
Crabapple MS School Governance Council 

Date | time September 10, 2025| 8:00 a.m. | Location Crabapple MS 

SGC Members 

Amy Schroeder, Appointed Staff               Erin Athey, Parent           Shanna Allison, Parent     Heather Oaks, Teacher                        

Melanie McCollum, Appointed Staff    Kathleen Davis, Parent                Carrie Weatherford, Community Member        

Emily Mimbs, Teacher          Stephanie Haga, Principal           Dr. Louis Guiden , Community Member                                       

 

CMS (Front Office Conference Room) 

 

Time Item Owner 

8:00 a.m. Call to Order  

Meeting called to order at 8:02 AM 

Ms. Mimbs 

8:03 a.m. 

 

Action Item:  Approve September Agenda 

Motion: McCollum  

Second: Davis 

All in Favor-Approved 

Ms. Mimbs 

8:05 a.m. Action Item:  Approve August Meeting Minutes 

Motion: McCollum 

Second: Athey 

All in Favor-Approved 

Ms. Mimbs 

8:10 a.m. Discussion Item: Word On the Street 

Any items from the community for us to discuss? 

Dr. Louis Guiden Jr. brought up desire to ensure all members of CMS feel part of the 

community, specifically “safe passage."  

Heather Oaks brought up Carpool and need for parents to use flashers in carpool to expedite 

flow and requested a note listed in email.  

All Members 

8:15 a.m. Informational Item: Principal’s Update 

New AP starting Monday and will be announced once board approves 9.10.25 

Present Strategic Plan 

Mrs. Haga 

8:23 a.m. Action Item: Approve Strategic Plan 

Motion: Schroeder 

Second: Dr. Guiden Jr. 

All in Favor-Approved 

All Members 

8:33 a.m. Discussion Item: Create Council Initiatives 

Mentoring to help with strategic plan and operational safety goal on strategic plan. 

Business Partnerships- consult with PTA, Friday Afternoon options, cooperation-

coordination-collaboration 

All Members 

8:46 a.m. Discussion Item: Charter Dollar Expenditure Proposals 

Schroeder: wrap around tint for Front Office privacy  

All Members 



Page 2 

Time Item Owner 

Principal Haga: Counselors have brought up a suggestion to contract with a Legacy 318 

Mentoring Program: Boxing- 2K, weekly for remainder of the school year with up to 12 

students, Already FCS approved vendor 

8:56 a.m.  Action Item: Charter Dollar Expenditure  

Wrap around tint for Front Office privacy, quote from Loud Crowd up to $3200 

Motion: Oaks 

Second: Dr. Guiden Jr. 

All in Favor-Approved 

Motion to Explore Legacy 318 Mentoring Program and spend up to $2300 

Motion: Oaks 

Second: Schroder 

All in Favor-Approved 

 

8:57 a.m.  Discussion Item: SGC Council Development opportunities 

Dr. Louis Guiden Jr. will attend on October 3rd 

All Members 

8:59am Discussion Item: Draft Next Meeting Agenda Ms. Mimbs 

9:00am Action Item: Meeting Adjournment 

Motion: McCollum 

Second: Schroeder 

All in Favor-Approved 

 

Ms. Mimbs 

SGC Norms:    

Assume Goodwill * Be Mindful of Time * Share the Air * Be Transparent  

Be Student-Focused 

 


