Annual Update for Developing the 2021-22 Local Control and
Accountability Plan

Annual Update for the 2019-20 Local Control and Accountability Plan Year

LEA Name Contact Name and Title Email and Phone

Cajon Valley Union School District Karen Minshew minshew@cajonvalley.net
Assistant Superintendent, Educational (619) 588-3086
Services

The following is the local educational agency’s (LEA’s) analysis of its goals, measurable outcomes and actions and services from the
2019-20 Local Control and Accountability Plan (LCAP).
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Goal 1

All students have access to high quality teachers and a broad range of educational programs to pursue areas of interest as they
prepare for college and career success

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)
Priority 2: State Standards (Conditions of Learning)
Priority 7: Course Access (Conditions of Learning)

Local Priorities:

Annual Measurable Outcomes

Expected Actual
Metric/Indicator Based on the Williams Report and Annual Review conducted in
1A. Basic Services as measured by the Williams Report and Fall 2019, 100% of students have access to standards-aligned
Annual review of Sufficiency of Textbooks evidenced by the instructional materials. 100% of teachers are appropriately
annual board resolution of instructional material sufficiency credentialed and assigned.

19-20
Maintain baseline

Baseline

1A.100% of students have access to standards-aligned
instructional materials. 100% of teachers are appropriately
credentialed and assigned.

Metric/Indicator CCSS-ELA stage 3.84, ELD stage 3.36, CCSS Math stage 3.82,
2A.Implementation of State Standards from stage 1 Exploration ~ History-SS stage 2.96, NGSS stage 2.78. Due to school closures,
and Research through stage 4 Full Implementation will be we did not survey staff on the implementation of PE, Health, and
measured by the Self Reflection Tool for Implementation of State VAPA for the 20-21 school year.

Standards. Each standard area will demonstrate progress untii  100% of teachers will be able to access training to support student
Full Implementation is achieved. Completion of professional access to identified standards-based instruction based upon the

development in state standards will be measured through review adoption cycle and ELD standards for English Learner students.
of course content offered and sign-in sheets.

19-20
Progress toward Full Implementation
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Expected

Baseline

2A. CCSS-ELA stage 2, ELD stage 2, CCSS Math stage 4,
History-SS stage 4, NGSS stage 1, PE stage 4, Health stage 2,
VAPA stage 2. 100% of teachers will receive training to support
student access to identified standards-based instruction based
upon the adoption cycle and ELD standards for English Learner
students.

Metric/Indicator
7A Course Access/Student access and enroliment in all required
areas of study as measured by daily schedule/master schedules.

19-20
Maintain baseline

Baseline
7A

100% of EL students receive ELD instruction
100% students are enrolled in core classes
100% receive the required minutes for Physical Education

100% of unduplicated students and students with exceptional
needs will be enrolled in a broad course of study.

Actions / Services

Planned
Actions/Services
1.01 Highly qualified teachers
1.01.16.1 Reduce Middle School Class Size. (S/C)

1.01.16.2 Reduce Special Day Class size and increase support services
SECAs and BISs to support unduplicated pupils in a SpEd setting (S/C)
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Actual

Until school closures, based on school daily schedules/master
schedules:

100% of EL students receive ELD instruction
100% students are enrolled in core classes
100% receive the required minutes for Physical Education

100% of unduplicated students and students with exceptional
needs will be enrolled in a broad course of study.

Budgeted
Expenditures

Actual
Expenditures

Object Codes: 1000, 2000, 3000
1000-1999: Certificated Personnel
Salaries LCFF Supplemental and
Concentration $9,491,424

Object Codes: 1000, 2000, 3000
1000-1999: Certificated Personnel
Salaries LCFF Supplemental and
Concentration $9,699,844
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Planned
Actions/Services

1.01.16.3 Provide Technology Instructional Coaches to support
differentiated/scaffolded instruction for unduplicated students to access
CCSS 1:1 implementation (S/C)

1.01.17.1 Add full-time Home Hospital teachers to improve service
model for students on medical leave. (S/C)

1.01.18.1 Newcomer Coach & materials/supplies (3) FTE (S/C)
1.01.18.2 Increase (2) FTE Program Specialist (S/C)

1.01.18.3 Maintain TK-3 class sizes below State guidelines (S/C)
1.01.19.1 Add .50 FTE Transitional Kindergarten Coach (S/C)

1.02 Provide sufficient materials to support the instructional program for
students (textbooks, consumable, online resources)

1.02.15.1 Provide intervention services, staffing and/or professional
development to support FY, EL, RFEP and LI students at school sites
(S/C)

1.02.16.1 Increase intervention services to unduplicated pupils (FY, EL,
RFEP and LI) through increased staffing, professional development
and/or purchase of instructional materials (S/C)

1.02.15.2 Supplemental standards-aligned materials and training (S/C)
1.02.17.1 Bench Technician 11 months (S/C)

1.02.17.3 Increase supplemental standards-aligned materials and
training that are focused on unduplicated student's access needs (S/C)

1.02.18.1 Increase supplemental standards-aligned materials and
training that are focused on unduplicated student's access needs S/C)

1.02.19.1 Insights to Behavior on-line training (S/C)

1.03 Custodial, grounds, facilities planning and maintenance to support
quality learning environments
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Budgeted
Expenditures

Object Codes: 1000, 2000, 3000,
4000, 5000, 6000 4000-4999:
Books And Supplies LCFF
Supplemental and Concentration
$3,593,759

Object Codes: 2000, 3000, 4000,
5000 2000-2999: Classified
Personnel Salaries LCFF Base
$8,589,859

Object Codes: 2000, 3000, 4000,
5000 (restricted) 2000-2999:

Actual
Expenditures

Object Codes: 1000, 2000, 3000,
4000, 5000, 6000 4000-4999:
Books And Supplies LCFF
Supplemental and Concentration
$3,334,911

Object Codes: 2000, 3000, 4000,
5000 2000-2999: Classified
Personnel Salaries LCFF Base
$7,532,056

Object Codes: 2000, 3000, 4000,
5000 (restricted) 2000-2999:
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Planned
Actions/Services

N/A

1.05 Site and district leadership and support staff to develop, monitor,
and evaluate program effectiveness.

1.05.15.1 Additional administrative support services to elementary sites
> 800 Enrollment and > 55% unduplicated student count (S/C)

1.05.15.2 Administrative and curriculum support EL, BTAP, and DL
instructional programs (S/C)

1.05.17.2 Additional administrative support services to middle schools
> 750 enroliment and > 55% unduplicated student count to maintain
school climate, to increase student contact and support services (S/C)

1.06 Curriculum, professional development and library services

1.06.15.1 School library software support and SDCOE Librarian
oversight to increase efficiency of services, focused on unduplicated
students. (S/C)

1.07 Fiscal, technology, purchasing, warehouse, payroll, benefits and
personnel services and supplies to support the increased instructional
program that meets students individual needs, increased services
needed to serve unduplicated students individual needs.

1.07.15.2 Chief Technology Officer, .25 Educational Technology
Coordinator to support system-wide instructional technology programs
that address the independent needs of students. (S/C)

1.07.16.1 Computer Support Technicians (6 FTE) to support 1:1
deployment (S/C)

1.07.16.2 Electronics Technician (1 FTE) to maintain classroom
technology in good repair (S/C)

1.07.16.3 Maintain Technology Equipment Replacement fund to ensure
program sustainability. (S/C)

1.07.19.1 Database Specialst (1 FTE) to assist school sites with
educational software for their 1:1 devices. (S/C)
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Budgeted
Expenditures

Classified Personnel Salaries
Other $5,956,431

0

Object Codes: 1000, 3000 1000-
1999: Certificated Personnel
Salaries LCFF Supplemental and
Concentration $656,473

Object Codes: 4000, 5000 5000-
5999: Services And Other
Operating Expenditures LCFF
Supplemental and Concentration
$29,000

Object Codes: 2000, 3000, 4000,
5000 2000-2999: Classified
Personnel Salaries LCFF
Supplemental and Concentration
$1,133,983

Actual
Expenditures

Classified Personnel Salaries
Other $3,944,789

Object Codes: 1000, 3000 1000-
1999: Certificated Personnel
Salaries LCFF Supplemental and
Concentration $668,629

Object Codes: 4000, 5000 5000-
5999: Services And Other
Operating Expenditures LCFF
Supplemental and Concentration
$28,403

Object Codes: 2000, 3000, 4000,
5000 2000-2999: Classified
Personnel Salaries LCFF
Supplemental and Concentration
$1,213,738
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Planned
Actions/Services

1.08 Health, counseling, psychological and student services to support
student success.

1.09 Special education services for identified students.

1.10 Professional development for instructional staff to support effective
instruction for unduplicated students.

1.10.15.3 Professional development (one day) certificated collaboration
and release time (Mondays) (S/C)

1.10.16.2 Science framework training provided to the Science Adoption
Committee (S/C)

1.10.16.3 Professional development day (Flexible 6-hrs for certificated)
(S/IC)

1.10.17.5 Professional development day for all staff (S/C)

1.11 Broad range of access to educational programs for Unduplicated
students

1.11.15.1 Provide 5th grade band program identified sites (S/C)

1.11.16.1 Provide administrative services to support development of
computer science magnet (S/C)

1.11.16.2 Transportation hubs for District Language Academy (S/C)

1.11.16.3 Allocate funds to replace/increase musical instruments and
needed supplies (S/C)

1.11.18.1 TEDx - Presentation skill development for students (S/C)
1.11.18.2 Great Learning Opportunity (GLO) program to increase
student access to Health, VAPA & computer science standards) (S/C)

1.11.19.1 World of Work (WOW) program Curriculum, Design, and
Implementation (S/C)
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Budgeted
Expenditures

Object Codes: 1000, 3000, 4000,
5000 1000-1999: Certificated
Personnel Salaries LCFF Base
$4,698,707

Object Codes: 1000, 2000, 3000,
4000, 5000 1000-1999:
Certificated Personnel Salaries
Special Education $36,804,238

Object Codes: 1000, 2000, 3000
1000-1999: Certificated Personnel
Salaries LCFF Supplemental and
Concentration $4,167,998

Object Codes: 1000, 2000, 3000,
4000 1000-1999: Certificated
Personnel Salaries LCFF
Supplemental and Concentration
$2,138,849

Actual
Expenditures

Object Codes: 1000, 3000, 4000,
5000 1000-1999: Certificated
Personnel Salaries LCFF Base
$5,213,199

Object Codes: 1000, 2000, 3000,
4000, 5000 1000-1999:
Certificated Personnel Salaries
Special Education $34,406,359

Object Codes: 1000, 2000, 3000
1000-1999: Certificated Personnel
Salaries LCFF Supplemental and
Concentration $4,161,223

Object Codes: 1000, 2000, 3000,
4000 1000-1999: Certificated
Personnel Salaries LCFF
Supplemental and Concentration
$2,001,974
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Planned
Actions/Services

1.12 Highly qualified teachers

1.13 Provide sufficient materials to support the instructional program for
students (textbooks, consumable, online resources)

1.14 Home to school transportation services

1.14.15.1 Offset transportation fees for homeless and provide school
choice (LI) (Title 1)

1.14.15.2 Provide public transportation passes for homeless students
(L) (Title 1)

1.14.16.1 Provide transportation to maintain school of origin for Foster
Youth (Title 1)

1.15 Site and district leadership and support staff to develop, monitor,
and evaluate program

effectiveness.

1.16 Curriculum, professional development and library services

1.17 Fiscal, technology, purchasing, warehouse, payroll, benefits and
personnel services and supplies to support the instructional program

1.17.15.1 User account provisions for online programs (UMRA). (TIIG)

1.18 Professional development for instructional staff to support
effective instruction for students.

1.18.15.1 VPSS training for Special Education staff (SE) (Title Il)

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
Cajon Valley Union School District

Budgeted
Expenditures

Object Codes: 1000, 3000 1000-
1999: Certificated Personnel
Salaries LCFF Base $60,591,818

Object Codes: 4000 4000-4999:
Books And Supplies LCFF Base
$1,170,970

Object Codes: 2000, 3000, 4000,
5000 2000-2999: Classified
Personnel Salaries LCFF Base
$1,399,286

Object Code: 5000 5000-5999:
Services And Other Operating
Expenditures Title | $66,612

Object Codes: 1000, 2000, 3000,
4000, 5000 1000-1999:
Certificated Personnel Salaries
LCFF Base $10,542,681

Object Codes: 1000, 2000, 3000,
4000, 5000 2000-2999: Classified
Personnel Salaries LCFF Base
$1,294,624

Object Code: 2000, 3000, 4000,
5000 2000-2999: Classified
Personnel Salaries LCFF Base
$10,034,041

Object Code: 4000 4000-4999:
Books And Supplies Other
$16,457

Object Codes: 1000, 3000 1000-
1999: Certificated Personnel
Salaries Title | $419,984

Actual
Expenditures

Object Codes: 1000, 3000 1000-
1999: Certificated Personnel
Salaries LCFF Base $62,611,761

Object Codes: 4000 4000-4999:
Books And Supplies LCFF Base
$1,146,758

Object Codes: 2000, 3000, 4000,
5000 2000-2999: Classified
Personnel Salaries LCFF Base
$1,065,979

Object Code: 5000 5000-5999:
Services And Other Operating
Expenditures Title | $41,436

Object Codes: 1000, 2000, 3000,
4000, 5000 1000-1999:
Certificated Personnel Salaries
LCFF Base $12,242,617

Object Codes: 1000, 2000, 3000,
4000, 5000 2000-2999: Classified
Personnel Salaries LCFF Base
$1,523,761

Object Code: 2000, 3000, 4000,
5000 2000-2999: Classified
Personnel Salaries LCFF Base
$8,068,275

Object Code: 4000 4000-4999:
Books And Supplies Other
$16,457

Object Codes: 1000, 3000 1000-
1999: Certificated Personnel
Salaries Title | O
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Planned Budgeted Actual
Actions/Services Expenditures Expenditures

1.18.15.2 AASE training for Special Education staff (SE) (Tit.le ) Object Codes: 1000, 3000 1000-  Object Codes: 1000, 3000 1000-
1.18.15.4 BTSA Induction program (Year 1 & 2 teachers) (Title Il) 1999: Certificated Personnel 1999: Certificated Personnel
1.18.15.5 Intersession professional development (Title I/II) Salaries Title 11 $156,500 Salaries Title Il $36,856

1.18.16.1 Provide professional development options for teachers (Title
I/11)

Goal Analysis

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers,
and staff.

1.18: The VPSS training was not offered because there were no teacher applications. The AASE Training for Special Education was
not offered because we focused on in-person preparation and training.

A description of the successes and challenges in implementing the actions/services to achieve the goal.

Successes

All staff playing a support role in DL from March- June
DL Professional Development March - June

PL Focus on:

student and family engagement

use of playlists

adaptive software

online meeting platforms

a classroom culture in an online environment

Challenges

Unexpected shift to DL March 13, 2020

Preparation of all staff and services to adjust to support in an online environment and working from home.
Interrupted services: library, many electives, focus on ensuring student access to technology

Overall we were highly effective in achieving all Goal 1 metrics despite the unanticipated closure of schools on March 13. 2020.
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Goal 2

All schools promote a positive school climate and offer programs that promote health and wellness.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 1: Basic (Conditions of Learning)
Priority 5: Pupil Engagement (Engagement)
Priority 6: School Climate (Engagement)
Local Priorities:

Annual Measurable Outcomes
Expected
Metric/Indicator
1C Basic Services (Facilities)/ FIT Report

19-20
1C Maintain baseline

Baseline
1C 100% facilities are maintained in good repair as evidenced by
a score of good or better on the Facilities Inspection Tool (FIT)

Metric/indicator
5A Pupil Engagement/Attendance Rate

19-20
5A The attendance rate will be maintained at least 95.61%

Baseline
5A The attendance rate is 95.61%

Metric/indicator
5B Pupil Engagement/Chronic Absenteeism Rate

19-20

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
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Actual

During our annual Williams Audit in Fall 2020, all but one site had
facilities in "Good" repair as evidenced by a score of good or
better on the Facilities Inspection Tool (FIT). During the audit, one
site was found with a "Fair" score, but when revisited was found in
"Good" repair based on the most current FIT inspection.

For the 19-20 school year, The attendance rate was 95.46%.

For the 19-20 School year, 12.2% of students were chronically
absent (attend school less than 95% of school days)
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Expected Actual

5B The number of students who are chronically absent (attend
school less than 95% of school days) will be maintained at 9.4%
or less.

Baseline

5B 9.4% of students are chronically absent (attend school less

than 95% of school days)

Metric/Indicator The middle school dropout rate is 0%.
5C Pupil Engagement/Middle School Dropout Rate

19-20

5C Maintain baseline

Baseline

5C The middle school dropout rate is 0%.

Metric/Indicator For the 19-20 school year, the suspension rate was 2.3%
6A School Climate/Suspension Rate per CDE 2014-2015

Dataquest

19-20

6A The suspension rate will be maintained at <3%

Baseline

6A The suspension rate is 2.8%

Metric/Indicator The expulsion rate is 0.0%
6B School Climate/Expulsion Rate per CDE 2014-2015

Dataquest

19-20

6B The expulsion rate will be maintained at <.01%

Baseline
6B The expulsion rate is 0.0%

Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 11 of 53
Cajon Valley Union School District



Actions / Services

Planned
Actions/Services

2.01  Student attendance for Unduplicated Students
2.01.15.1 Student attendance consulting services (S/C)

2.02 School safety: Decrease student adult ratio to increase positive
personal contact in order to develop positive inclusive relationships for
students and additional access time for parents inquiring about the
educational program in school offices.

2.02.15.1 Middle school campus safety (S/C)
2.02.15.2 Site safety specialist support (S/C)

2.02.15.3 Provide ID software and supplies to increase safety at all
school sites (S/C)

2.02.16.1 Increase Office Assistant support (3-hr OA1) (S/C)
2.02.17.2 RFID student ridership tracking system (S/C)

2.02.18.1 Change 3-hr OA1 to OA2 for support health office functions
(S/C)

2.02.18.2 Bus Bulletin - Safety Communication Tool (S/C)

2.03 School facilities in good repair. Evidenced-based research shows
student "connectedness" to the school community, developmental
supports, and safety increase student success. Schools that provide a
healthy culture and climate for students demonstrate higher
achievement.

2.03.15.1 Deferred Maintenance in order to provide access to 21st
Century classrooms that support the varying individual needs of English
Learners, Low Income & Homeless Students in district facilities (S/C)

2.03.16.1 Increase custodial services to every other day (S/C)
2.03.16.2 Increase grounds services (S/C)

2.03.16.3 Increase Deferred Maintenance in order to provide access to
21st Century classrooms that support the varying individual needs of
English Learners, Low Income & Homeless Students in district facilities
(S/C)
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Budgeted
Expenditures

Object Code: 5000 5000-5999:
Services And Other Operating
Expenditures LCFF Supplemental
and Concentration $53,700

Object Codes: 1000, 2000, 3000,
4000, 5000 2000-2999: Classified
Personnel Salaries LCFF
Supplemental and Concentration
$324,235

Object Codes: 2000, 3000, 4000,
5000, 6000 2000-2999: Classified
Personnel Salaries LCFF
Supplemental and Concentration
$2,288,178

Actual
Expenditures

Object Code: 5000 5000-5999:
Services And Other Operating
Expenditures LCFF Supplemental
and Concentration $53,700

Object Codes: 1000, 2000, 3000,
4000, 5000 2000-2999: Classified
Personnel Salaries LCFF
Supplemental and Concentration
$322,677

Object Codes: 2000, 3000, 4000,
5000 2000-2999: Classified
Personnel Salaries LCFF
Supplemental and Concentration
$2,660,059
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Planned
Actions/Services

2.03.17.1 Increase Deferred Maintenance in order to provide access to
21st Century classrooms that support the varying individual needs of
English Learners, Low Income & Homeless Students in district facilities
(S/C)

2.03.17.2 Add Custodial Leads (2) FTE to monitor night cleaning
services & provide access for parent meetings/workshops (S/C) (S/C)

2.03.18.2 Increase Deferred Maintenance in order to provide access to
21st Century classrooms that support the varying individual needs of
English Learners, Low Income & Homeless Students in district facilities
(S/C)

2.03.19.1 Increase Deferred Maintenance in order to provide access to
21st Century classrooms that support the varying individual needs of
English Learners, Low Income & Homeless Students in district facilities
(S/C)

2.04 Provide Support Services for At-Risk Youth: EL, LI, homeless and
FY

2.04.16.1 Increase counseling services to 19 elementary sites (S/C)
2.04.16.2 Provide District Lead Counselor 1 FTE (S/C)

2.04.16.3 Release time for CPR training for staff (S/C)

2.04.17.1 Middle School counselors 5.81 FTE (S/C)

2.04.17.2 Increase bilingual psychologist services (Arabic) (S/C)

2.05 Provide Support Services for At-Risk Youth: EL, LI, homeless and
FY

2.05.15.1 Partner with El Cajon Collaborative to increase family support
services (Medi-Cal)

2.05.18.1, Homeless Counseling Support (Madison)

2.06 School Safety
2.06.17.3 Provide Gaggle Google Apps monitoring system (TIIG)
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Budgeted
Expenditures

Object Codes: 1000, 2000, 3000,
4000, 5000 1000-1999:
Certificated Personnel Salaries
LCFF Supplemental and
Concentration $1,714,252

Object Code: 5000 5000-5999:
Services And Other Operating
Expenditures Medi-cal $20,000

Object Code: 2000 2000-2999:
Classified Personnel Salaries Title
1 $70,000

Object Code: 5000 5000-5999:
Services And Other Operating
Expenditures Other $63,900

Actual
Expenditures

Object Codes: 1000, 2000, 3000,
4000, 5000 1000-1999:
Certificated Personnel Salaries
LCFF Supplemental and
Concentration $1,769,544

Object Code: 5000 5000-5999:
Services And Other Operating
Expenditures Medi-cal $20,000

Object Code: 2000 2000-2999:
Classified Personnel Salaries Title
| $33,094

Object Code: 5000 5000-5999:

Services And Other Operating
Expenditures Other $63,900
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Goal Analysis

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers,
and staff.

A description of the successes and challenges in implementing the actions/services to achieve the goal.

Successes

Counseling Supports for students, families, and staff (add data)
Additional support to provide community resources and food access
Homeless and FY Support

Contacting all families to determine wellness and current needs.

Challenges
Student attendance and engagement in a distance learning environment
Contacting students and families that had moved during the pandemic, without leaving new contact information

We were effective in meeting the intended outcomes for Goal 2. Without students on campus, fostering student engagement and
attendance was difficult. Chronic absenteeism rose as distance learning was provided and tracked.
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Goal 3

All students demonstrate progress and proficiency over time to mastering standards and developing college and career readiness for
global competencies.

State and/or Local Priorities addressed by this goal:

State Priorities: Priority 4: Pupil Achievement (Pupil Outcomes)
Priority 8: Other Pupil Outcomes (Pupil Outcomes)
Local Priorities:

Annual Measurable Outcomes

Expected Actual
Metric/Indicator Due to school closures, statewide assessments were not
4A Pupil Achievement, Statewide assessments administered for the 19-20 school year. In order to make sure that
19-20 we have local data for the 20-21 school year, we will be

implementing the i-Ready Diagnostic Assessment for English
Language Arts and Mathematics for all K-8 students that are
eligible to take the Smarter Balanced Assessment in Spring.

All student groups below Green/Blue will increase performance
levels as indicated by the CA Dashboard until reaching Green or
Blue levels.

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
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Expected Actual

Baseline

4A English Language Arts

Student groups scoring below Green & Blue:

All Students: Yellow

English Learners: Yellow

Socioeconomically Disadvantaged Students: Yellow
Students With Disabilities: Red

African American Students: Yellow

Asian Students: Yellow

Hispanic Students: Yellow

Pacific Islander Students: Yellow

White Students: Yellow

Math

Student groups scoring below Green & Blue:

All Students: Yellow

English Learners: Yellow

Socioeconomically Disadvantaged Students: Yellow
Students With Disabilities: Red

African American Students: Yellow

Hispanic Students: Yellow

Pacific Islander Students: Yellow



Expected

Metric/Indicator
4E Pupil Achievement, EL Progress toward English proficiency

19-20
EL students will demonstrate improvement toward established

growth targets once data is released based on ELPAC targets set

in 2019.

Baseline
4E
ESSA was signed into law in December 2015 and reauthorized

ESEA. During the transition period no new AMAO determinations

will be made for the 2014-15, 2015-16, and 2016—17 school
years
Unofficial district reports in OARS reflect the following:

AMAO 1 (2016-17): Target 63.5; District 56.3
AMAO 2 (less than 5 years): 2016-17 Target: 26.7; District 23.7

AMAO 2 (more than 5 years) 2016-17 Target: 54.7; District: not
reported

Metric/Indicator
4F Pupil Achievement, EL Reclassification rate

19-20
The baseline reclassification rate of 11.5 % will be maintained

Baseline
4F 11.5% of EL students were reclassified in 2015-2016

Metric/Indicator
8A Other Pupil Outcomes/Physical Fitness Test Grade 5 & 7
Healthy Fitness Zone (HFZ) data

19-20
Grade 5
Aerobic Capacity: maintain baseline

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
Cajon Valley Union School District

Actual
Due to school closures, statewide assessments were not

administered for the 19-20 school year. We plan to administer the

ELPAC to additional students in October 2020 during the optional

administration in order to support reclassification and to provide
sites with additional data of English Learner Progress. In order to
support with English Learner academic progress in reading, i-

Ready data will be disaggregated by English Learner in order to

compare progress to students that are not English Learners as
well as other student subgroups.

For the 19-20 school year, 10% of EL students were reclassified.

Due to school closures, statewide assessments were not
administered for the 19-20 school year.
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Expected

Body Composition: increase 1 percentage point

Grade 7
Aerobic Capacity: maintain baseline
Body Composition: increase 1 percentage point

Baseline

8A

Grade 5

64.8% scored in the HFZ, Aerobic Capacity
59.5% scored in the HFZ, Body Composition

Grade 7
65.2% scored in the HFZ, Aerobic Capacity
61.1% scored in the HFZ, Body Composition

Actions / Services

Planned
Actions/Services

3.01 Increase student access to adaptive digital curriculum to
facilitate differentiated instruction

3.01.16.1 Supplemental materials; Imagine Learning software (Lottery)
3.01.16.2 ST Math to all elementary sites (Title I)

3.01.17.1 Provide digital hotspot for homeless students (Title 1)

3.01.18.1 Renew Mystery Science for grades TK - 5 (2-Year
Contract)(Lottery)

3.02  Monitor student achievement toward mastery of CCSS through
State and local assessments, and differentiate the instructional program
based upon results (N/C)

3.02.16.1 Professional development to incorporate core area content
and materials into designated ELD instructional model (Title Il1)

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
Cajon Valley Union School District

Actual

Budgeted
Expenditures

Object Codes: 4000, 5000 5000-
5999: Services And Other
Operating Expenditures Title |
$65,000

Object Codes: 4000,5000 5000-
5999: Services And Other
Operating Expenditures Restricted
Lottery $289,000

Object Code: 5000 5000-5999:
Services And Other Operating
Expenditures Title Il $140,000

Actual
Expenditures

Object Codes: 4000, 5000 5000-
5999: Services And Other
Operating Expenditures Title |
$39,815

Object Codes: 4000,5000 5000-
5999: Services And Other
Operating Expenditures LCFF
Supplemental and Concentration
$340,790

Object Code: 5000 5000-5999:
Services And Other Operating
Expenditures Title Il $161,850
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Planned
Actions/Services
3.02.17.1 Using formative assessment data (e.g. assessment and

student work samples) teacher teams will differentiate the instructional
program and identify appropriate scaffolds. (N/C)

3.02.17.2 Identify needs and investigate evidence-based intervention
curriculum options for all students. Provide differentiated instruction for
special education, English learners & low income students to promote
access to standard base instruction (N/C)

3.02.17.3 Develop learning profile and provide training to assist in early
identification of students at-risk of becoming Long-term English learners
(LTEL) (N/C)

3.03 Supplemental Assessments & Data Management

3.03.17.1 Implement Special Ed Preschool/Kindergarten school
readiness assessment model (S/C)

3.03.17.2 Purchase online diagnostic screening (ESGI) for kindergarten
and identified students (S/C)

3.03.18.1 Purchase Beyond SST/504s software to provide additional
monitoring of achievement regularly for at risk students (S/C)

3.04 Learning Management System- Seesaw

3.04.17.1 Provide learning management system to support
development dissemination and storage of digital curriculum, provides
parent access to children's progress & student career portfolio (S/C)

Goal Analysis

Budgeted
Expenditures

Object Codes: 1000, 2000, 3000,
4000, 5000 1000-1999:
Certificated Personnel Salaries
LCFF Supplemental and
Concentration $743,229

Object Codes: 4000, 5000 4000-
4999: Books And Supplies LCFF
Supplemental and Concentration
$129,760

Actual
Expenditures

Object Codes: 1000, 2000, 3000,
4000, 5000 1000-1999:
Certificated Personnel Salaries
LCFF Supplemental and
Concentration $753,204

Object Codes: 4000, 5000 4000-
4999: Books And Supplies LCFF
Supplemental and Concentration
$129,760

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers,

and staff.

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
Cajon Valley Union School District
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A description of the successes and challenges in implementing the actions/services to achieve the goal.

Successes

Implementation of adaptive software

Implementation of centralized grade level playlists

Pilot lof ELA and math diagnostic and adaptive lessons
Ongoing student access to technology

Challenges

Providing hands-on activities at home

Providing engaging access to a broad course of study (PE, electives, VAPA opportunities)
Teaching foundational reading skills online with students in grades TK-3

Integrating ELD support within initial playlists.

We were minimally effective in achieving our intended outcomes for Goal 3, due to school closures and the cancellation of statewide
assessments.

Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 20 of 53
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Goal 4

Schools foster a sense of shared community and decision making for parents and other stakeholders.

State and/or Local Priorities addressed by this goal:
State Priorities: Priority 3: Parental Involvement (Engagement)

Local Priorities:

Annual Measurable Outcomes
Expected

Metric/Indicator
3A Parental Involvement, Efforts to seek parent involvement and
decision making

19-20
Maintain baseline

Baseline
3A 100% of parents had the opportunity to provide input on
quality of program and learning environment

80% of respondents reported they are satisfied with the quality of
the instructional program

86% of respondents reported the learning environment was clean
and well-maintained

79% of respondents were satisfied with the playground
equipment and recreational space

86% of respondents were satisfied with the overall learning
environment

Annual Update for Developing the 2021-22 Local Control and Accountability Plan
Cajon Valley Union School District

Actual

100% of parents had the opportunity to provide input on quality of
program and learning environment

Starting in the 18-19 School Year, Cajon Valley implemented an
annual Gallup Parent Survey to better triangulate data with our
staff and student Gallup Poll.

39% of all respondents are considered fully engaged.

82% of respondents reported they agreed with the statement, "My
child's school always delivers on what it promises."

86% of respondents reported they agreed with the statement,"|
feel proud to be a parent in my child's school."

78% of respondents reported they agreed with the statement,
"This school is perfect for my child."

81% of respondents reported they agreed with the statement, "My
child's school had high academic standards."

87% of respondents reported they agreed with the statement, "My
child's school is a welcoming environment."
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Expected

Metric/Indicator
3A Parental Involvement, Efforts to seek parent involvement and
decision making

19-20
Maintain baseline
Baseline

3A Parents have multiple opportunities to participate in school
governance and decision making

100% of schools have a School Site Council
100% of T