
Lockhart ISD 
School Safety & Security Committee 

BOARD REVIEW & UPDATE 
March 10, 2025 

6:30p 
 

Agenda: 
 

I.​ Security Software & District Updates 
A.​ Audio Enhancements 
B.​ Raptor Emergency 
C.​ Raptor Visitor 
D.​ Cameras, Fencing, Radios 

II.​ Campus law enforcement 
A.​ Pct. 4- Constable Program 

1.​ All elementaries, LDMC/PHS 
B.​ LPD - SRO Program 

1.​ Sgt. Torres 
2.​ Officer Valdez 
3.​ Officer Castilleja 

III.​ Standard Response Protocol 
A.​ I LoveYou Guys Foundation 

IV.​ Risk Reduction & Preparedness 
A.​ BOARD UPDATES 

V.​ Communication 
A.​ Parent Square (text, email, phone) 
B.​ Social Media 
C.​ Frequency & Transparency 

VI.​ Thought Exchange 
A.​ School Safety Survey Results 

VII.​ Considerations & Feedback 
A.​ Metal detectors 
B.​ Discipline 
C.​ Overcrowding Solutions 
D.​ Clear backpacks 

VIII.​ Questions, comments, and suggestions 
 

 


