ELINA

INDEPENDENT SCHOOL DISTRICT
COMMUNITY « EXCELLENCE - INNOVATION - LEADERSHIP - STEWARDSHIP

SHAC Meeting
September 29, 2025

Welcome & Opening Remarks

A. Call to Order
B. B.Welcome and introduction of new members
C. C. Review SHAC purpose, norms and mission for the meetings

Officer Elections

Chair- Kevin Greene
Co-Chair- Ginger Anderson
Secretary- Jessica Mace

Review and Update
1. Nutrition Services

e Added a Vegetarian Option to Menu

e Adding scratch made sandwiches, salads, and pasta bar
e Adding additional ordering line at the high school

e Currently hiring and training to staff new additions

2. Health Services

e Adding Cardiac Arrest Services
e Telehealth Initiative

e Partnering with Cook Children’s and Methodist Health to meet the need for

supplies
3. Healthy and Safe School Environment

e All Guardians frained with Stop the Bleed

e Goal fo provide entire Guardian team with frauma kits
e [Escape Ladders provided to schools with second story
e Allwindows have been reinforced

4. Counseling and Mental Health Services



e Fresh Tracks Initiative, New Student Socials, hosted quarterly
e Implementing Soft Starts in classroom

5. Staff Wellness

e New Staff PD, Full Circle Program
e All Staff to be Trained in Mental Health First Aid by 28-29 School Year
e Discussed Potential Staff Health Fair

6. Parent and Community Involvement

e Vasquez Opening Event
e Celina 150 Anniversary Event
e Resource Fair in the Spring

7. Physical Education

e Afhletics has a head tfrainer, assistant trainer, and middle school frainer.
Continuing to grow athletic trainer staff

e Partnership with Methodist Health for Physicals was a success. Hoping to expand
size next year.

e Heart Screens for Athletes in the Spring

8. Health Education

e PE Elementary staff time to collaborate, now to include secondary school.
Allowing for shared planning, scheduling, and supplies

e Tucker's Law, looking to partner with Cook Children’s to provide resources to
parents

e Senate Bill 9, Youth Equipped to Succeed Starting in November

Adjourned at 2:12pm
Next SHAC Meeting is scheduled for October 20, 2025 at 1:00pm



