
MEETING MINUTES

Call to Order
Special Board Meeting: Retreat at 4:30 p.m.

Zoom link:  https://tamdistrict-org.zoom.us/j/99149357635?pwd=
joTfdAzTVcXWpoblyw9azfZwAO04f9.1    

Webinar ID:  991 4935 7635 
Passcode:  156495

Board of Trustees
Cynthia Roenisch, President

Kevin Saavedra, Clerk
Emily Uhlhorn

Ida Green
Jennifer Holden

Courtney Goode, Ed. D, Superintendent
 

Attendance

Voting Members
Cynthia Roenisch, Board President
Kevin Saavedra, Board Clerk
Emily Uhlhorn, Board Member
Ida Green, Board Member
Jennifer Holden, Board Member

1. Call Meeting to Order
Call to order by Cynthia Roenisch, Board President, at 4:34 p.m.  A quorum was declared
present.

2. Approve Agenda and Review Norms
Trustee Holden read the board norms. 

Motion made by: Kevin Saavedra
Motion seconded by: Emily Uhlhorn
Voting:
Unanimously Approved

3. Public Comment on the Retreat Agenda
There was no public comment. 
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4. Governance Retreat

A. Discussion to Update and Revise TUHSD Governance Handbook
The Board discussed characteristics of a strong, effective governance team, why they each
sought their TUHSD Board position and what will define success at the end of their term.
 

5. Conclusion
Trustee Holden read the board norms. 

6. Adjournment
The meeting adjourned at 5:50 p.m.
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