
MEETING MINUTES

Call to Order at 5:00 p.m.
Closed Session 5:05 p.m.

Regular Board Meeting 6:00 p.m.
Zoom Link:   https://tamdistrict-org.zoom.us/j/92276329889?pwd=

EgWC9qg1ROiWswFIbzDo1EDakOVHAz.1
Webinar ID:  922 7632 9889  

Passcode:  383747

Board of Trustees
Cynthia Roenisch, President

Kevin Saavedra, Clerk
Emily Uhlhorn
Jenny Holden

Ida Green

Courtney Goode, Ed. D, Superintendent
Attendance

Voting Members
Cynthia Roenisch, Board President
Kevin Saavedra, Board Clerk
Emily Uhlhorn, Board Member
Ida Green, Board Member
Jennifer Holden, Board Member

1. Call Meeting to Order
Call to order by Cynthia Roenisch, Board President, at 5:00 p.m.  A quorum was declared
present.

2. Approval of Closed Session Agenda
Motion made by: Kevin Saavedra
Motion seconded by: Emily Uhlhorn
Voting:
Unanimously Approved

3. Public Comments on Closed Session Agenda
There were no public comments. 

Regular Board Meeting
08/12/2025 - 06:00 PM

Kreps Conference Room
395 Doherty Drive, Larkspur, California, 94939

Phone (415) 945-1020; www.tamdistrict.org
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4. Recess to Closed Session in the Superintendent's Office

A. With respect to every item of business to be discussed in closed session pursuant to Gov
Code §54956.95: Conference with Legal Counsel

B. With Respect to Every Item of Business to be discussed in Closed Session pursuant to Gov
Code §54956.9(a): Existing Litigation

C. With Respect to Every Item of Business to be discussed in Closed Session Pursuant to Gov
Code §54957: Public Employee Discipline/Dismissal/Release and/or Reassignment

D. With respect to every item of business to be discussed in closed session pursuant to Ed
Code §35146: Confidential Student Matter 

E. With Respect to Every Item of Business to be discussed in Closed Session Pursuant to Gov
Code §54957: Superintendent Evaluation

5. Reconvene Into Open Session

6. Announcement of Reportable Action Taken in Closed Session
There was no reportable action. 

7. Approve Agenda and Review Norms
Trustee Uhlhorn read the board norms. 

Motion made by: Kevin Saavedra
Motion seconded by: Jennifer Holden
Voting:
Unanimously Approved

8. Public Comment on the Consent Agenda
There was no public comment. 

9. Approval of Consent Agenda
Motion made by: Kevin Saavedra
Motion seconded by: Emily Uhlhorn
Voting:
Unanimously Approved

10. Public Comment for Items Not on the Agenda
Public Comments:

1 public comment was emailed in support of the Black Student Success Team (BSST)
at Tamalpais High School. 
1 public comment welcomed Dr. Courtney Goode and gave thanks to the Board
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members for their hard work and dedication. 

11. Superintendent's Report
Dr. Courtney Goode, Superintendent, expressed gratitude and excitement about being at
TUHSD.  He thanked the community, Superintendents (current and past), families, students,
county supervisors, staff and foundations for their warm welcome.   

12. Trustee Considerations (Please note that times listed for each item are estimated and actual
times will vary)

A. Take Action on the Local Assignment Option for the 2025-2026 School Year (6:13 pm)
Wes Cedros, Assistant Superintendent of Human Resources, presented on Cal SAAS:
California's statewide assignment accountability system that tracks credentialed teaching
assignments.  For the 2025-26 school year, TUHSD is requesting 7 Assessment of Adequacy
of Subject-Matter Knowledge. 

There was no public comment. 

Motion made by: Kevin Saavedra
Motion seconded by: Emily Uhlhorn
Voting:
Unanimously Approved

B. Discussion of Boards Priorities for 2025/2026 School Year (6:17 pm)
Cynthia Roenisch, Board President led a conversation about Board priorities to be narrowed
down at the 8/26/25 Board meeting. 

Public Comment: 

1 public comment stated racial equity should be a Board priority.
1 public comment urged the board to make their priorities more transparent; and
stated racial issues are not binary.  

C. Take Action on 45-day TUHSD Budget Revision Given 2025-26 Enacted State Budget Act
(6:36 pm)

Assistant Superintendent of Business & Operations, Corbett Elsen, presented a 45-day
budget revision highlighting material changes to the state-enacted budget that will impact
TUHSD. 

There was no public comment. 

Motion made by: Ida Green
Motion seconded by: Jennifer Holden
Voting:
Unanimously Approved
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D. Discussion of Future Agenda Items (6:42 pm)
The Board will continue the discussion regarding priorities at the next meeting.

There was no public comment. 

13. Consent Agenda

A. Approve Personnel Summary for August 12, 2025

B. Approve Contracts Over $40,000 - August 12, 2025

C. Ratify Contracts Under $40,000 - August 12, 2025

D. Approve Purchase Orders over $40,000 List No. 2

E. Ratify Batch and Warrant Details - June 2025

F. Ratify Batch and Warrant Details - July 2025

G. Accept Williams Quarterly Report - No Complaints Filed (Quarter Ending June 30, 2025)

H. Approve Change Order #1 to Lease -Leaseback Agreement with Wright Contracting LLC at
Redwood HS for the Phase 1 Underground Electrical Utility Relocation Work of the FASCD
Building Replacement Project

I. Approve Amendment #1 to Architect Agreement with RS+M for Design Services for the
Pool Replastering Project at Redwood HS

J. Approve Ratification of Amendment #1 to the Agreement for Design, Installation and
Commissioning of Solar Energy Systems with Engie for Name Change

K. Supplementary Book Approval

L. Approval of Redwood High School Instructional Minutes for the 2025-26 school year

M. Approval of Archie Williams High School Instructional Minutes for the 2025-26 school year

N. Approval of Tamalpais High School Instructional Minutes for the 2025-26 school year

O. Approval of San Andreas High School Instructional Minutes for the 2025-26 school year

P. Approve the Marin County 2025-2026 Annual Statement of Investment Policy

Q. Approve Draft Minutes of the February 25, 2025 BOT Meeting
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R. Approve Draft Minutes of the March 11, 2025 BOT Meeting

S. Approve Draft Minutes of the June 3, 2025 Special BOT Meeting

T. Approve Draft Minutes of the June 17, 2025 BOT Meeting

14. Trustee Reports
There were no trustee reports. 

15. Conclusion
Trustee Uhlhorn reflected on the board norms. 

16. Adjournment
The meeting adjourned at 6:43 p.m.
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