SunRidge School
Charter Council Meeting
Wednesday May 21, 2025
Hand Work Room

MINUTES

I. Establishment of Quorum: Deidre Dawson, Cristina Gosling, Kurt Quantz, Maya Johansson,
Karina Haedo (non-voting) 5:00pm

II. Approval of Agenda - approved 4-0
III. Correspondence - none
IV. Approval of Minutes for April 16, 2025 - approved 4-0
V. Open Session & Announcements
- Two students from Credo in attendance to observe. No announcements.

VI. Business
A) Review Admin Report 5:15 -
- Charter submitted to state of CA for approval. Now we just wait.
- New incoming superintendent
- Attendance is 92.9- below 94% target
- Pledge 127k YTD- 100k below goal
- 44% of families are pledging
- Specialty programs will be cut year after next if that goal isn’t met
- Enrollment 253 total. Next year projected is 267.
- Hiring: New incoming 2nd grade and 5th grade teachers. Both have met with the
parents. In final rounds of hiring for a middle school math position. .6 position.
- Alma Partners is coming for training on Friday 5/23

B) Parent Council Report 5:35
- Rose ceremony on last day of school
- Did teacher appreciation week
- Added Field Trip coordinator to parent roles



C) Budget review and update 5:40

- Karina hasn’t received any new information
- Real conversations about cuts to accommodate lack of pledge budget in upcoming

meeting.
D) Field Trip Guideline Review/Discussion 5:50
- Internal document that lays out uniform guidelines: Distance, cost, number, trips

that requires transportation.
- Deidre will type up and submit to faculty for review/discussion before submitting to

CcC
- Safety training guide for field trip chaperones

E) 7"/8" grade trip approval
- Move to approve next year’s 8th grade trip to Yosemite in the fall 2025- Approved

4-0 6:05

VIIL. Adjourn 6:00



