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SANTA BARBARA COUNTY BOARD OF EDUCATION 
 

4400 Cathedral Oaks Road 
P.O. Box 6307 

Santa Barbara, CA 93160-6307 
 

REGULAR MEETING 
October 9, 2025 – 2:00 p.m. 

 
AGENDA 

 
 

The Santa Barbara County Board of Education is holding this meeting on 
Thursday, October 9, 2025 at the SBCEO North County Office, 402 Farnel Road, 

Santa Maria, CA 
 
Online Viewing Option 
 
Individuals who are unable to attend the board meeting in person may view it online by 
clicking on the link below or by copying and pasting it into a web browser: 
https://us02web.zoom.us/j/87277743028?pwd=2hq9FG3eyRbJMYhmieW4Bnasf2ZbzC.
1  
 
Public Comment Procedure 
 
Public comment may be made in person at the board meeting. Persons wishing to 
address the board are requested to complete a “Request to Address Board” form, 
available at the meeting room entrance, and deliver it to the secretary prior to the time 
the meeting is called to order. During the time for public comment specified on the 
agenda, the board will acknowledge requests to speak on agenda items as well as 
topics not on the agenda, but within the subject matter jurisdiction of the board. The 
total amount of time for public comments will be 15 minutes. The amount of time an 
individual speaker may speak is typically 5 minutes but may be adjusted upon consent 
of the board depending on the total number of persons wishing to be heard. If the 
speaker needs more time, they may submit written comments. 
 
Interpretation/Interpretación 
 
Live simultaneous Spanish interpretation of the board meeting will be provided for those 
viewing online. Se dispondrá de interpretación simultánea del inglés al español durante 
la reunión del Consejo de Educación, para quienes la estén viendo por Internet.  
 
Video Recording 
 
The board meeting will be video recorded. The video recording will be made available 
online at https://www.sbceo.org/about/board/boardmaterials.  
 

https://us02web.zoom.us/j/87277743028?pwd=2hq9FG3eyRbJMYhmieW4Bnasf2ZbzC.1
https://us02web.zoom.us/j/87277743028?pwd=2hq9FG3eyRbJMYhmieW4Bnasf2ZbzC.1
https://www.sbceo.org/about/board/boardmaterials
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Assistance with Meeting 
 
In compliance with the Americans with Disabilities Act, if you need special assistance to 
participate in the meeting, please contact the superintendent’s office at (805) 964-4711 or 
email afreedland@sbceo.org by 10:00 a.m. the day before the meeting. Notification at least 
72 hours prior to the meeting will assist the superintendent in making suitable 
arrangements. 
 
 
GENERAL FUNCTIONS 
 
1. Call to Order 
 
2. Spanish Interpretation/Interpretación 
 

The president will announce that live simultaneous Spanish interpretation of the 
board meeting is available for those viewing online. La Presidente anunciará 
que se dispone de interpretación simultánea del inglés al español durante la 
reunión del Consejo de Educación, para quienes la estén viendo por Internet.  

 
3. Pledge of Allegiance 
 
4. Roll Call 
 
5. Changes to the Agenda 
 

The president will announce any additions, deletions, or changes in the order of 
business on the agenda at this time. 

 
6. President and Board Comments 
 

The president and board members may unmute their microphones to comment 
one at a time and then mute when finished. 

 
7. Public Comments 
 

The total amount of time for public comments will be 15 minutes. The amount of 
time an individual speaker may speak is typically 5 minutes, however, with board 
consent, and depending on the number of persons wishing to be heard, the 
president may increase or decrease the time allowed for individual speakers. If 
the speaker needs more time, they may submit written comments. 
 

8. PRESENTATION 
[Time Approximate:  2:15 p.m.] 

mailto:afreedland@sbceo.org
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SBCEO established the Joe Howell Legacy Scholarship in 2024 to support 
individuals in their pursuit of higher education or career training. The first award 
will be presented to a former SBCEO Dos Puertas student. The scholarship 
funds are raised through private donations. 
 

 
CLOSED SESSION – ACTION ITEM 
 
9. Interdistrict Attendance Appeal Hearing – Closed Session 

[Time Approximate: 3:00 p.m.] 
 

A request for an interdistrict attendance appeal hearing for Student T26-10 was 
submitted, appealing the transfer denied by the Orcutt Union School District. The 
hearing will be held in closed session at the request of the parent. 

 
Motion on Student T26-10: 

 
[Roll Call Vote:] 
MOVED: SECONDED: VOTE: 

 
Reconvene to open session: Decisions and votes will be announced in open 
session. 

 
SUPERINTENDENT’S REPORT 
 
10. Superintendent’s Report 

(Attachment) 
 
The superintendent’s report is presented as an information item.  

 
INFORMATION ITEM 
 
11. State Board Authorized Charter School Renewal Process 

 
Associate Superintendent of Student and Community Services, Bridget Baublits 
will provide information on the unique renewal process of a State Board 
Authorized charter. Olive Grove Charter School is currently authorized by the 
state and is in the process of seeking renewals in each of the districts in which it 
operates. 
 

12. Personnel Report 
(Attachment) 

 
The certificated and classified personnel reports are presented as an information 
item. 
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13. Williams Uniform Complaints Quarterly Report 

(Attachment) 
 

The Williams Uniform Complaints Quarterly Report indicating no complaints filed 
for the period of July 1, 2025 through September 30, 2025, for Juvenile Court 
and Community Schools, and Special Education, is presented to the board as an 
information item. 

 
CONSENT AGENDA 
 
At this time, the board will consider all of the items below together and can act upon 
them with a single vote. These items are considered to be routine and do not require 
separate discussion. Individual consent items may be removed and considered 
separately at the request of a board member or staff. The superintendent recommends 
approval of all consent items. 
 
14. Minutes of Meeting Held September 11, 2025 

(Attachment) 
 
15. Registration of Credentials and Other Certification Documents: Issuance of 

Temporary County Certificates 
(Attachment) 

 
Registration of credentials and other certification documents registered in the 
Santa Barbara County Education Office from August 7, 2025 to September 6, 
2025, and the issuance of temporary county certificates for that same time period. 

 
16. Acceptance of Donations 

(Attachment) 
 

Acceptance of donations on the attached donations list for the following departments: 
 

• Curriculum and Instruction 
• Superintendent’s Office 

 
17. Declaration of Surplus 

(Attachment) 
 

Declaration of surplus on the attached surplus list for the following departments: 
 

• Internal Services – Fiscal Services 
• Information Technology Services 
• Maintenance and Operations 
• Special Education 
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18. Issuance of High School Graduation Diploma 
 

Issuance of a high school graduation diploma to the following student: 
 

Dos Puertas School 
• Student CSIS # 5775927401 – August 25, 2025 

 
Motion to approve all consent items: 

 
MOVED: SECONDED: VOTE: 

 
ACTION ITEMS 
 
19. Reimburse Expenses for Board Members to Attend the California School 

Boards Association (CSBA) Annual Education Conference December, 2025 
The board will consider whether to approve the reimbursement of actual and 
necessary expenses for board members to attend the California School Boards 
Association’s Annual Education Conference, December 3-5, 2025, in 
Sacramento, if requested, in accordance with Board Policy 9250. 
 
MOVED: SECONDED: VOTE: 

 
20. Recommended Adoption of Resolution Proclaiming Red Ribbon Week 

(Attachment) 
 

The superintendent recommends adoption of Resolution No. 2602 proclaiming 
October 23-31, 2025, as Red Ribbon Week in Santa Barbara County. 

 
[Roll Call Vote:] 
MOVED: SECONDED: VOTE: 
 

21. Recommended Adoption of Gann Resolution 
 

The superintendent recommends the adoption of Resolution No. 2603 for the 
Gann Appropriations Limit Calculation. This is an annual item that comes before 
the board for approval. 
(Attachment) 

 
[Roll Call Vote:] 
MOVED: SECONDED: VOTE: 

 
22. Recommended Adoption of Resolution – Authorization to Enter into 

Agreements with the California Department of Education for Early Care and 
Education Services FY 2026-27 
(Attachment) 
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The superintendent recommends adoption of Resolution No. 2604 authorizing 
the Santa Barbara County Education Office to enter into agreements with the 
California Department of Education and designating personnel authorized to sign 
and renew contracts for the purpose of providing early care and education 
services for the 2025-26 fiscal year. This is an annual item. 

 
[Roll Call Vote:] 
MOVED: SECONDED: VOTE: 

 
23. Recommended Adoption of Resolution – Authorization to Enter into 

Agreements with the California Department of Social Services for Early 
Care and Education Services FY 2026-27 
(Attachment) 

 
The superintendent recommends adoption of Resolution No. 2605 authorizing 
the Santa Barbara County Education Office to enter into agreements with the 
California Department of Social Services and designating personnel authorized 
to sign and renew contracts for the purpose of providing early care and education 
services for the 2025-26 fiscal year. This is an annual item. 

 
[Roll Call Vote:] 
MOVED: SECONDED: VOTE: 

 
24. Recommended Adoption of Juvenile Court and Community Schools 

Curriculum 
(Attachment) 
 
The superintendent recommends the adoption of Amplify Desmos Mathematics 
and Vista English Language Development for use in the Juvenile Court and 
Community Schools. 
 
[Roll Call Vote:] 
MOVED: SECONDED: VOTE: 

 
CLOSED SESSION 
 
25. Conference with Real Property Negotiator (Government Code § 54956.8) 

– Closed Session 
  

Conference with real property negotiator. Property in Santa Maria, CA. Agency 
designated representatives: Dr. Susan Salcido, superintendent, and Steve 
Torres, associate superintendent. Negotiating parties: [confidential] for the Santa 
Maria property. Instructions to negotiators regarding price, terms, and conditions. 
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MOVED:                                         SECONDED:                                 VOTE: 
  

Reconvene to open session: Any action taken will be announced in 
open session. 

 
FUTURE AGENDA ITEMS 
 
26. Future agenda items 

November presentations by:  
• TechWell (reducing screentime in schools) 
• SBCEO’s Career Technical Education department 

 
ADJOURNMENT 
 
27. Adjournment to the next regular meeting to be held November 13, 2025 in 

Santa Barbara. 
 

MOVED: SECONDED: VOTE: 



Superintendent's Report
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Santa Barbara County Board of Education 

Superintendent’s Report 
October 9, 2025 

 
 
Student Enrollment in SBCEO Schools and Programs 
  
   Feb 

‘25 
Mar 
‘25 

Apr 
‘25 

May 
‘25 

June 
‘25 

July 
‘25 

Aug 
‘24 

Aug 
‘25 

Sep 
‘25 

JCCS – FitzGerald Community 
School  

32 31 32 37 38 0 25 18 17 

JCCS – Dos Puertas School  26 27 37 38 36 38 24 36 40 

Early Care & Education 
(preschools and infant/toddler 
centers)  

304 320 330 341 99 30 214 231 258 

Special Ed – JCCS  10 10 14 20 20 22 8 17 17 

Special Ed – Early start 
(infants)  

99 94 98 88 90 81 95 84 82 

Special Ed – Direct service 
districts  

90 92 91 89 87 84 85 82 82 

Special Ed – Regional: TK-12 
extensive support needs 
program  

50 51 50 50 48 47 52 44 43 

Special Ed – Regional: Itinerant 
vision and deaf and hard of 
hearing program  

81 80 84 83 78 76 84 77 76 

Special Ed – Preschool  696 720 744 759 726 171 502 308 320 

Numbers reflect the enrollment on a specific date in the month.  
 
 
Superintendents’ Advance – 9/12/25  
Superintendents from throughout the county came together on September 12, 2025 at 
the Santa Ynez Chumash and Cultural Center in Santa Ynez for our annual 
Superintendents Advance. We toured the museum and spent time spotlighting Artificial 
Intelligence/AI in education.  
  
SBCEO Leadership Retreat – 9/24/25  
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SBCEO associate superintendents, supervisors, and managers convened on 
September 24th in Santa Maria for our annual SBCEO Leadership Retreat. We focused 
on Arts in Education, our Mission, Vision, and Values, and toured the Mark Richardson 
CTE Center and Ag. Farm in the Santa Maria Joint Union School District.    
  
The 2025 SBCEO Report to the Community is now available online at 
sbceo.org/about/reportothecommunity. We’ll take a few moments to scan a hard copy of 
the report during our board meeting.    
  
A Salute to Teachers  
Please RSVP for the 12th Annual A Salute to Teachers event on Saturday, October 25, 
2025, at the Music Academy of the West. (See Curriculum and Instruction below for 
details.)  
 
 
SBCEO DIVISIONS 
 
 
Administrative Services Division 
 
SBCEO Fiscal Year Close Out: Fiscal Services closed out the 2024-25 fiscal year and 
completed the required SACS Unaudited Actuals report.  This year-end data will form 
the basis for the 2024-25 annual financial report and provide actual beginning fund 
balances that will be loaded into the 2025-26 First Interim Budget Report.   
   
District Budget Approval: SBAS District Financial Advisors have completed their 
review of districts’ 2025-26 adopted budgets for compliance with state criteria and 
standards, to identify technical corrections needed, and to determine whether the 
budget will allow the LEA to meet budget year and multiyear financial commitments. On 
or before September 15, SBCEO approved the adopted budgets for all twenty school 
districts.    
   
District Unaudited Actuals: SBAS District Financial Advisors are completing their 
review of district and charter 2024-25 unaudited actuals. All unaudited actuals will be 
reviewed and uploaded to the CDE by October 15th.     
   
SBCEO Facilities Projects: Internal Operations continues to address the maintenance 
and facilities needs at our various sites. Projects currently underway include electrical 
upgrades at the Casmalia site, bathroom repairs and renovations at the McClelland site, 
and planning for the improvement of the grounds at the Hope Center.     
   
ITS Department Restructure: The Chief Technology Officer (CTO) recruitment closed 
August 17th and the hiring process is currently underway.  Additional positions in the 
ITS department have been identified to support the technology infrastructure of the 
organization. These job descriptions have been developed and taken to the Personnel 

https://www.sbceo.org/about/reportothecommunity
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Commission for review and approval. The recruitment for these positions will take place 
in a phased approach over the next few months.  
  
Curriculum and Instruction Division  
  
Expanded Learning Provider Fair: Our second annual Expanded Learning Fair was a 
tremendous success, bringing together Teachers on Special Assignment (TOSAs), 
district directors, program specialists, coordinators, principals, and superintendents from 
the 4-county region. Our local districts and charters are constantly improving their after-
school and intersession programs (Expanded Learning). The gathering provided two 
embedded learning sessions, interspersed with three rounds of vendor visits, and the 
chance to network with other programs. Participants appreciated access to quality 
programming and professional learning. 
  
The Promises and Perils of AI in Education with Ken Shelton: This hands-on 
workshop for district, school, and systems leaders on September 30 explored topics 
related to Artificial Intelligence (AI) use for students, for educators, and in our school 
systems. The learning focused on defining and developing AI literacy, building 
partnerships with families, student safety, equity and access, and the context of the 
state and national AI landscape.   
  
Bilingual Community Event: Promises and Perils of AI – A conversation with 
Families. On the evening of September 30, we held a free event for families with Ken 
Shelton. Using a “Hub and Satellite” structure, we were able to partner with 3 districts to 
gather families in Santa Barbara, Lompoc, the Santa Ynez Valley, and Santa Maria for 
learning and conversation about AI and our children. Ken Shelton was in Santa 
Barbara, with C&I staff facilitating at each of the satellite locations with support from AV, 
Communications, and the district IT teams. Simultaneous interpretation was provided at 
each site.  
  
AI for Educators: We are providing a series of free monthly workshops for teachers at 
all grade levels to build their knowledge and awareness of Artificial Intelligence. Each 
session focuses on a topic or aspect of teachers’ instructional design. Topics include 
Universal Design for Learning (UDL), Civic Engagement, English Learners, Students 
with Disabilities, STEAM, the Writing Process and Forward thinking.   
  
Reading Difficulties Risk Screener Network: Last year, every district and charter 
serving grades K-2, was required to adopt a state-approved Reading Difficulties Risk 
Screener from the state approved list of screeners. We facilitated a network to support 
the LEAs in the process of evaluating and adopting their screeners. This year’s network 
focuses on supporting the implementation and use of the screeners. Our first network 
meeting is October 14. 
   
Ethnic Studies: We are in our third year of supporting the implementation of the Ethnic 
Studies Requirement in our Local High Schools. The Ethnic Studies Network met at the 
new Chumash museum and Cultural Center to learn about our local history, resources, 
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and culture. They also had the opportunity to develop instructional materials and 
approaches to teaching and further program development.   
  
Mathematics and Science Communities of Practice: This year is an important year 
for mathematics, with the release of the list of state-approved Instructional Materials for 
K-8 Mathematics. We have built a Mathematics Instructional Materials Collaboratory 
with 5 sessions designed to support districts and charters with their adoption and 
implementation over the next few years. In addition, we are building math and science 
communities of practice to support leadership development and implementation of the 
CA Mathematics Framework. All three networks launched within the past month, and 
members of the Math and Science Communities will have the opportunity to join our 
leadership teams at the statewide convenings.   
  
A Salute to Teachers: The 12th Annual Salute to Teachers Gala will take place at the 
Music Academy of the West on Saturday, October 25. This beautiful night of celebrating 
and honoring outstanding teachers and the teaching profession includes an awards 
ceremony and program, student performances, and a reception. Guests will view video 
vignettes of our Santa Barbara County Teacher of the Year, The performing Arts 
Teacher of the Year, Three Distinguished Mentor Teachers, and Three Distinguished 
New Educators. Cox Communications is our founding sponsor and valedictorian 
sponsors include Melfred Borzall, Driscoll’s Berries, Fielding Graduate University, 
Noozhawk, Ramsey Asphalt, and the Santa Barbara Bowl Foundation. It takes many 
people to produce such a beautiful event, with Director of Teacher Programs and 
Support, Steven Keithley as producer and director. C&I staff, including Teacher 
Programs and Teacher Induction Program as well as the Communication Department 
and the Superintendent's Office collaborate to create a special event for teachers and 
our community.   
   
Special Education Division 
 
Early Start is a special education program that serves children ages 0-3 who have been 
found eligible for an Individualized Family Services Plan (IFSP). The program focuses 
on early intervention for children and families, and the services are provided in the 
natural environment, which is often the family’s residence. This program operates year-
round.   
  
On Monday, September 22, the Division held the Early Start Staff Fall Event in Santa 
Ynez. Staff from all county regions participated in a time of collaborative professional 
learning. The morning included presentations from Gina Stabile, Director of Programs at 
Alpha Resource Center, and Monica Grimaldo and Rosie Sena from SBCEO’s Early 
Childhood Education Alternative Payment Program.  We concluded the event with an 
interactive discussion on Best Practices for Safe Home Visits with Dennis Thomas, 
SBCEO’s School Safety Liaison. 
   
Our division continues to partner with Dr. Rosy Bucio from the Santa Barbara County 
SELPA.  Rosy will host monthly Zoom seminars for our staff. Topics include shifting how 
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we look at student behavior, co-regulation strategies, and supporting students safely 
through big emotions and challenging behaviors. 
   
The Frog Street Preschool Curriculum was purchased for our 13 preschool SDC 
programs, and teachers received training as part of the beginning-of-the-year 
Professional Development.  Feedback has been positive with teachers reporting ease of 
implementation, supporting IEP goals and DRDP measures, and developmentally 
appropriateness for our preschool students.  
 
Student and Community Services Division  
  
Career Technical Education (CTE)  
 
Career Technical Education (CTE) Educator Tours are back for 2025-2026!  
The CTE Educator Tours continue to offer valuable experiences for our county's CTE 
educators. Upcoming tours include Field to Fork and Beyond on October 10 in North 
Santa Barbara County and October 17 in South Santa Barbara County.  Our (now 
annual!) tour of Vandenberg Space Force Base will be on March 6, 2026. You can find 
photos from past tours in this folder. If you are interested in joining any future CTE 
Educator Tours (North & South), please contact CTE Director Sarah Cameron at 
scameron@sbceo.org.  
  
Image is from our first CTE Educator tour of the 2025-2026 school year: Build, Move, 
Make in South Santa Barbara County on September 12.    

  
  
  
The Launch of Space Vandenberg  
The recently awarded $9.5 million dollar initiative, Space Vandenberg will in part, help 
expose our upper elementary (5th grade) and junior high (7th or 8th grade) students to 
aerospace careers early on through engaging and interactive aerospace-related STEM 

https://drive.google.com/drive/folders/1b2L-WzXAY3-FgwO0m72KiMbqdRORQfz1?usp=sharing
https://drive.google.com/file/d/1SgZX8aDvwS9GcaDUhwjW0UGy2byl9e4P/view?usp=drive_link
https://drive.google.com/file/d/15azo9B1HNSW7IKiMVZqBzpxqxqiPn858/view?usp=drive_link
mailto:scameron@sbceo.org
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and Virtual Reality experiences. The goal is to create a seamless aerospace career 
pipeline for interested students. This grant also includes the creation of new Aerospace-
related course work at Allan Hancock College, as well as planned awareness efforts 
about these new opportunities for our high school students. This initiative includes 
multiple partners across Santa Barbara and SLO counties including Vandenberg Space 
Force Base, Allan Hancock College, UCSB, Cal Poly, REACH (a regional economic 
action coalition leading the effort), northern Santa Barbara County school districts, and 
SBCEO.   
  
Image from REACH Space Vandenberg unveiling event, courtesy of Allan Hancock 
College  

   
Children’s Creative Project (CCP) 
 
Kids at the Santa Barbara Bowl, October 7, 2025, 11 am  
The Santa Barbara Bowl Foundation’s Outreach program, in partnership with Children’s 
Creative Project, proudly presents the annual Kids At The Bowl event. Over 2,200 
middle and high school students from across Santa Barbara County are welcomed for a 
vibrant cultural performance and workshop. 
 
This year’s featured performance, Vivan Los Muertos by acclaimed East L.A. band Las 
Cafeteras, brings the traditions of Día de los Muertos to life through a dynamic blend of 
music, dance, poetry, and visual storytelling. Adapted from their full-stage production 
Hasta La Muerte: A Day of the Dead Show, the presentation offers students a powerful 
and immersive experience of Indigenous heritage and community celebration.  
  
 
Celebrating Five Decades of Creative Impact and Sparking Hope for the Future  
Children’s Creative Project (CCP) is proud to present Piece Time, on October 11th, 
2025, at the Santa Barbara City College Great Meadow. This new event is centered on 
bringing communities together through creativity and joy, while honoring CCP’s 50th 
anniversary. The event will commemorate five decades of impact through arts, 
education and community partnerships, and will feature an artisan market, live music 
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and special collaborations presented by artists of all ages. Highlighted event 
collaborators include the Empty Bowls Ceramics Committee, Explore Ecology 
celebrating their 35th Anniversary, and Healing Justice Santa Barbara. Additional 
partners that will activate the festival through creative activities and performances 
include; Su’nan the SPACE, Creative Network, Grace Fischer Foundation, Michael Katz 
Storytelling, Museum of Contemporary Art Santa Barbara, Santa Barbara Unified 
School District, Summer Solstice Celebration and more. CCP is grateful for additional 
support from education partners such as Goleta Education Foundation, Santa Barbara 
Education Foundation, State Street Ballet, Nick Rail Music and Diana Rigby, 
Superintendent for Carpinteria Unified School District.   
  
The Piece Time festival will run from 11:00 am to 5:00 pm with an additional ticketed 
happy hour event from 5:00 pm to 7:00 pm. General admission tickets are $15 each and 
include a beautiful ceramic piece from the Empty Bowls Ceramics Committee. All 
children and students are free up to age 18. Tickets to the Sunset Happy Hour are $45 
and available for adults 21 and over. For more information and details, including 
updates for stage set times and arts activities, please visit www.ccp.sbceo.org.  
  
Juvenile Court and Community Schools (JCCS) 
 
Peter B. FitzGerald Community School host Back-to-School  
On September 17, 2025, FitzGerald Community School hosted their annual Back-to-
School event, with 35% of parents in attendance. The evening started with a dinner for 
students and their families with staff members. Then the families toured classrooms and 
met with teachers. After the classroom visit, families were given the opportunity to 
attend a presentation by One Community Action on how to create a Family 
Preparedness Plan, part of the Stop the Hate initiative. Families were provided with an 
informational packet containing all the necessary contact information to create a 
Caregiver’s Authorization Affidavit under California law (sometimes referred to as 
“Affidavit of Parental Rights”).  
  
Dos Puertas School, Mural Project  
Over the summer, students at Dos Puertas had the opportunity to work with Juan 
Manual Perez Salazar through a partnership with Children’s Creative Project. First, they 
received a series of three workshops to provide foundational skills. From these 
workshops, Juan selected students to work on the mural in the main hallway. The first 
thing you see when entering from the lobby is a study of color on a geometric field, 
designed to elevate the energy in the space.  

http://www.ccp.sbceo.org/
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Partners in Education (PIE)  
 
Readers are Leaders Program  
The Readers are Leaders Pilot program—a partnership between SB Unified and the SB 
Education Foundation—is off to a strong and exciting start. More than 160 community 
members have already signed up to serve as literacy volunteers, putting us in a great 
position to meet our year-one goal of placing 50 fully screened and trained volunteers 
across three school sites.  
  
The first volunteer training will be held the evening of October 15 at the Santa Barbara 
County Education Office, led by SBUSD literacy specialists. This fall, volunteers will 
begin serving students at Adams, Cleveland, and McKinley Elementary Schools. With 
early momentum and the right funding, we anticipate expanding the program to five or 
more schools in the near future.  
  
School Climate and Student Engagement 
  
Tobacco Use and Prevention (TUPE) Annual Progress Report Summary (2024–
25)  
In 2024–25, the County TUPE Coordinator, Elise Simmons, working closely with 
Fighting Back Santa Maria Valley (FBSMV), supported the delivery of evidence-based 

https://partners.sbceo.org/our-services/volunteer-2025/readers-are-leaders/
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tobacco-use prevention education across all districts using funding from the County 
Technical Assistance (CTA) and Tier 2 grants. Over 14,000 students participated in 
presentations and peer-to-peer sessions, reinforcing prevention messages. Educators 
received professional development through a quarterly TUPE newsletter, technical 
assistance, and the annual Tobacco Prevention Summit, which engaged staff, families, 
and community partners. Family engagement efforts, including interactive “mock 
bedroom” demonstrations, reached over 450 parents/guardians, and strengthened 
parental awareness and skills. Resources were provided in English, Spanish, and 
Mixteco as feasible. As of July 1, 2024, all districts in Santa Barbara County are certified 
as Tobacco-Free Campuses by the California Department of Education, ensuring clear 
policies, signage, and access to cessation and educational resources for staff, students, 
and families.  
  
School Safety 
  
2025 SBCEO School Safety Symposium Hosted on October 14  
The Santa Barbara County Education Office is hosting the 2025 School Safety 
Symposium on October 14 from 8:30 am - 4:30 pm. This full-day, in-person event is 
designed to support district and school leaders in strengthening their Comprehensive 
School Safety Plans (CSSP), aligning with state requirements, and enhancing overall 
readiness. The symposium will feature expert-led sessions, practical strategies, tools, 
and insights to strengthen school safety and effectively develop and implement 
Comprehensive School Safety Plans. Here is a link to the flyer.  
  
SBCEO Emergency Preparedness Efforts Continue  
In August and September in accordance with a union agreement, the Santa Barbara 
County Education Office distributed approximately 90 vehicle emergency safety 
backpacks to internet staff members who regularly travel as part of their assignments. 
The distribution was facilitated by the Special Education Department team, and the 
backpacks were procured through SBCEO Safety.  
  
Each bag was designed to enhance personal safety and emergency preparedness 
during travel. Contents included essential emergency items, along with supplemental 
materials such as SBCEO emergency contact cards for key administrators, a local 
directory of emergency responders and utility providers, and a Standard Response 
Protocol (SRP) quick-reference poster card. This effort reflects SBCEO’s continued 
commitment to supporting personnel with practical, safety-centered resources.  
 
 
My facilitation and/or attendance at recent countywide meetings and events 
(partial list): 
 
9/6  SEEAG Farm Day; Hancock Honors 
9/7  Alpha Resource Center Harvest of Hope Gala 
9/8  SELPA board meeting 

https://drive.google.com/file/d/1wCPieUj_W5WpR_VpBWQ_tcwdrR79mEQH/view?usp=sharing
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9/10  Partners in Education Executive Committee meeting; Fighting Back 
Coalition Luncheon 

9/12  Superintendents’ Advance retreat in Santa Ynez 
9/14  Heroes of Hospice Luncheon in Montecito 
9/17 Opening remarks at School Wellness Summit in Solvang; Meeting with SB 

County SELPA 
9/18  Retired Teachers Association board meeting 
9/19 KSMA radio live interview in Santa Maria; Santa Maria-Bonita School 

District site visits; Cal-NAM Founder’s Reception in Solvang 
9/23  Carpinteria Unified School District school visits 
9/24  SBCEO Leadership Retreat 
9/26  Tour of Dangermond Preserve in Lompoc 
10/2  SBCSBA Executive Committee meeting 
10/3  Juvenile Justice Coordinating Council meeting 
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SANTA BARBARA COUNTY BOARD OF EDUCATION 
 

4400 Cathedral Oaks Road 
P.O. Box 6307 

Santa Barbara, CA 93160-6307 
 

REGULAR MEETING 
September 11, 2025 – 1:00 p.m. 

 
MINUTES 

 
 

The Santa Barbara County Board of Education held this meeting on Thursday, 
September 11, 2025 at the SBCEO North County Office, 402 Farnel Road,  

Santa Maria, CA 
 
UNAPPROVED 
 
GENERAL FUNCTIONS 
 
1. Call to Order 
 

The regular meeting of the County Board of Education was called to order at 1:05 
p.m. by Board President Marybeth Carty. 

 
2. Spanish Interpretation/Interpretación 
 

The president announced that Spanish interpretation of the board meeting was 
available online via Zoom. 

 
3. Pledge of Allegiance 
 

The board recited the Pledge of Allegiance. 
 
4. Roll Call 
 

Board Members Present 
 

Vedamarie Alvarez Flores 
Katya Armistead 
Marybeth Carty 
Nadra Ehrman 
Judith Frost  
Sarah Anne Read 
Guy Walker 
 



 

Staff Members Present 
 

Susan Salcido, superintendent 
Austin Payne, legal counsel (via Zoom) 
Felicita Torres, legal counsel (via Zoom) 
Anna Freedland, executive assistant 

 
Marc Cunningham Isabel Guerrero Steve Torres  
Kirsten Escobedo Don Lockwood   

 
Others Present 

 
Hugo Santos-Gomez, interpreter 
Regina Santos-Moreno, interpreter 
Parties involved in the interdistrict attendance transfer appeals 

 
5. Changes to the Agenda 
 

None. 
 
6. President and Board Comments 
 

The president and board members commented on various topics, including: 
 

• Recognition of it being Patriot Day, in remembrance of September 11th, 
2001. 

• Board Member Read shared about start of school events happening in the 
Lompoc Unified School District: lunch on the lawns and club rushes. 

• Board Member Frost shared that she attended the Allan Hancock 
College’s “Hancock Honors” gala last Saturday evening, honoring Dr. 
Henry Davis, who was a recipient of SBCEO’s Operation Recognition 
program, and Jim Glines of the Santa Ynez Valley Foundation. 

• Board Member Armistead shared that she attended an event at Isla Vista 
School where the school was honored for its internationally recognized 
model called “PLCs at Work.” 

• Board Member Walker reported on the California School Boards 
Association (CSBA) County Board Conference that he recently attended in 
Monterey. 

• Board President Carty reported that south county schools were restricting 
the use of cell phones by students during the school day, including, newly, 
on junior high school campuses. She shared that the board would receive 
a presentation in the future by TechWell. 

 
7. Public Comments 
 

None. 
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SUPERINTENDENT’S REPORT 
 
8. Superintendent’s Report 
 

The superintendent’s report was presented as an information item. In the written 
report, Dr. Salcido highlighted that the Santa Maria-Bonita School District 
rescinded its request to take back special education preschool programs from 
SBCEO. She also mentioned the I Madonnari Festival postcards that were at 
board member places. The superintendent stated that she would share, at a 
future board meeting, about some recent school visits. 

 
CONSENT AGENDA 
 
The board approved all consent agenda items: 
 
9. Minutes of Meeting Held August 14, 2025 
 
10. Minutes of Special Meeting Held August 21, 2025 
 
11. Registration of Credentials and Other Certification Documents: Issuance of 

Temporary County Certificates 
 

Registration of credentials and other certification documents registered in the 
Santa Barbara County Education Office from July 7, 2025 to August 6, 2025, and 
the issuance of temporary county certificates for that same time period. 

 
12. Acceptance of Donations 
 

Acceptance of donations for the following departments: 
 

• Teacher Programs and Support 
• Superintendent’s Office 

 
13. Declaration of Surplus 
 

Declaration of surplus for the following departments: 
 

• Early Care and Education 
• Health Linkages 
• Information Technology Services 
• Juvenile Court and Community Schools 

 
Motion to approve all consent items: 

 
MOVED: Mrs. Frost SECONDED: Mrs. Alvarez Flores VOTE: Passed 7-0 
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INFORMATION ITEM 
 
14. Personnel Report 
 

The certificated and classified personnel reports were presented as an 
information item. 

 
CLOSED SESSION 
 
15. Conference with Real Property Negotiator (Government Code § 54956.8) – 

Closed Session 
 

The board held a closed session conference with real property negotiator. The 
closed session began at 1:19 p.m. and present were board members; Dr. Susan 
Salcido, county superintendent of schools; Steve Torres, associate superintendent; 
Kirsten Escobedo, associate superintendent; Marc Cunningham, director of 
facilities; Felicita Torres, legal counsel (via Zoom); Austin Payne, legal counsel (via 
Zoom); and Anna Freedland, executive assistant. 

 
Properties: 1) two properties in Santa Maria, CA; 2) property in Goleta, CA. 
Agency designated representatives: Dr. Susan Salcido, superintendent, and 
Steve Torres, associate superintendent. Negotiating parties: [confidential] for 
Santa Maria properties and the Goleta property. Instructions to negotiators 
regarding price, terms, and conditions. 

 
MOTION: To cancel escrow and not move forward with the purchase of the 
Fesler Street, Santa Maria property. 

 
MOVED: Mrs. Frost SECONDED: Mr. Walker VOTE: Passed 7-0 

 
MOTION: To cancel escrow and not move forward with the purchase of the 
Cremona Drive, Goleta property. 

 
MOVED: Ms. Ehrman SECONDED: Mr. Walker VOTE: Passed 7-0 

 
The board reconvened at 1:53 p.m. in open session and the president reported the 
board actions taken in closed session. 
 
CLOSED SESSION – ACTION ITEM 
 
16. Interdistrict Attendance Appeal Hearings – Closed Session 
 

The appeal hearings regarding the denials for interdistrict attendance by the 
Orcutt Union School District were scheduled at the request of the parents of 
students T26-07, T26-08, and T26-09. Board President Carty presided. Director 
of Child Welfare and Attendance Dr. Elise Simmons provided introductory 



 

comments. Since the parents of students T26-07, T26-08, and T26-09 had 
previously requested closed session hearings, the board adjourned to closed 
session and the hearings began at 2:09 p.m. 
 
Present at all hearings were: Board members, County Superintendent of Schools 
Dr. Susan Salcido, County Education Office Counsel Felicita Torres and Austin 
Payne (via Zoom), Director of Child Welfare and Attendance Dr. Elise Simmons, 
Executive Assistant Anna Freedland, Orcutt Union School District Assistant 
Superintendents Sandy Knight and Joe Schmidt, and the parents of the students. 

 
Student T26-07 

 
The parents of Student T26-07 were present, as were Spanish-speaking 
interpreters. The hearing began at 2:09 p.m. 

 
After hearing statements by both the appellant and the respondent school district, 
Board President Carty declared the hearing closed for board deliberations. 

 
MOTION on Student T26-07: Uphold the decision of the Orcutt Union School 
District and deny the interdistrict transfer. 

 
MOVED: Mr. Walker SECONDED: Mrs. Frost  

 
Ayes: Alvarez Flores / Armistead / Carty / Ehrman / Frost / Read / Walker  
Noes: None  Absent: None  Abstain: None 

 
 VOTE: Motion Passed 7-0-0-0 
 

The hearing concluded at 2:28 p.m. 
 

Student T26-08 
 

The parents of Student T26-08 were present. The hearing began at 2:40 p.m. 
 

After hearing statements by both the appellant and the respondent school district, 
Board President Carty declared the hearing closed for board deliberations. 

 
MOTION on Student T26-08: Uphold the decision of the Orcutt Union School 
District and deny the interdistrict transfer. 

 
MOVED: Mr. Walker SECONDED: Mrs. Read  

 
Ayes: Alvarez Flores / Armistead / Carty / Read / Walker   
Noes: Ehrman / Frost Absent: None Abstain: None 

 
 VOTE: Motion Passed 5-2-0-0 
 

The hearing concluded at 3:10 p.m. 
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Student T26-09 
 

The parents of Student T26-09 and the student were present. The hearing began 
at 3:21 p.m. 

 
After hearing statements by both the appellant and the respondent school district, 
Board President Carty declared the hearing closed for board deliberations. 

 
MOTION on Student T26-09: Uphold the decision of the Orcutt Union School 
District and deny the interdistrict transfer. 

 
MOVED: Mrs. Frost SECONDED: Mr. Walker 

 
Ayes: Alvarez Flores / Armistead / Carty / Ehrman / Frost / Read / Walker  
Noes: None  Absent: None  Abstain: None 

 
 VOTE: Motion Passed 7-0-0-0 
 

The hearing concluded at 3:47 p.m. 
 
The board reconvened at 3:49 p.m. in open session and the president reported the 
board actions taken in closed session for Students T26-07, T26-08, and T26-09. 
 
FUTURE AGENDA ITEMS 
 
17. Future agenda items 
 

The following were mentioned as potential future agenda items: 
 

• Presentation by TechWell 
• Presentation by Chris Gardner 
• Review Board Policy on interdistrict attendance appeals 

 
ADJOURNMENT 
 
18. Adjournment 
 

The meeting was adjourned at 4:08 p.m. to the next regular meeting to be held 
October 9, 2025 in Santa Maria 

 
MOVED: Mrs. Alvarez Flores SECONDED: Dr. Armistead VOTE: Passed 7-0 

 
 
 
 __________________________   __________________________ 
 Marybeth Carty, President    Dr. Susan Salcido, Secretary 
 County Board of Education    County Board of Education 
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3L�UHUB¢ 3Lx��¢ 4�i�U�iL¢;�EcLH�¢=LBHSU{Q¢"�LJL{�UBi¢
3L�UHUB¢ 3Lx��¢ &J�HB�U~{¢;�LHUBnU��¢ ,{����H�U~{¢"�LJL{�UBi¢
4~{UHB¢ 3L��B¢ ;U{QnL¢;�EcLH�¢<LBHSU{Q¢"�LJL{�UBr¢
�{J�L�¢ 3U{J�L�¢ 4�n�U�nL¢;�EcLH�¢<LBHSU{Q¢"�LJL{�UBi¢
�EUQBUi¢ 3U�x¢ ;U{QiL¢;�EcLH�¢=LBHSU{Q¢"�LJL{�UBi¢
9B�iB¢ 3~ B{~¢ 9��Ui¢9L��~{{Li¢;L��UHL�¢"�LJL{�UBi¢
&xUi�¢ 3�{B¢ ;U{QiL¢;�EcLH�¢<LBHSU{Q¢"�LJL{�UBi¢
"iB�U��B¢ 4BHUB�¢ ;U{QiL¢;�EcLH�¢=LBHSU{Q¢"�LJL{�UBn¢
4~{UHB¢ 4BQBii~{¢ "SUnJ¢$L�Li~�xL{�¢=LBHSL�¢9L�xU�¢
�nU�~{¢ 4BQ{U¢ 9��Ui¢9L��~{{Li¢;L��UHL�¢"�LJL{�UBn¢
/LB{{L¢ 4"¢"�LB¢ �JxU{U���B�U�L¢;L��UHL�¢"�LJL{�UBn¢
/LB{{L¢ 4"¢"�LB¢ 4�s�U�sL¢;�EcLH�¢<LBHSU{Q¢"�LJL{�UBt¢
4UHSBLi¢ 4H¢3B�QSnU{¢ ;U{QiL¢;�EcLH�¢=LBHSU{Q¢"�LJL{�UBn¢
�{QLiB¢ 4H"i��Q¢ ;U{QiL¢;�EcLH�¢=LBHSU{Q¢"�LJL{�UBi¢
3~QB{¢ 4H4����L�¢ 4�i�^�iL¢;�EcLH�¢<LBHSU{Q¢"�LJL{�UBi¢
4B��SL�¢ 4H9SL��~{¢ &J�HB�[~{¢;�LHUBiU��¢ ,{����H�U~{¢"�LJL{�UBi¢
9BxLiB¢ 4LLSB{¢ 4�i�U�iL¢;�EcLH�¢<LBHSU{Q¢"�LJL{�UBi¢
&J�B�J~¢ 4L B¢ ¡¢;U{QiL¢;�EcLH�¢=LBHSU{Q¢"�LJL{�UBi¢
/BH��LiU{¢ 4L B¢ 4�i�U�iL¢;�EcLH�¢<LBHSU{Q¢"�LJL{�_Bi¢
4U� U¢ 4L B¢ 9��Un¢9L��~{{Ln¢;L��UHL�¢"�LJL{�UBn¢
9B��UHh¢ 4UinL�¢ &J�HB�U~{¢;�LHUBiU��¢,{����H�U~{¢"�LJL{�UBi¢
<BxB�B¢ 4~{�BQ¢ 4�i�U�iL¢;�EcLH�¢<LBHSU{Q¢"�LJL{�UBi¢
<�U��B{¢ 4~~�L¢ 4�i�U�iL¢;�EcLH�¢<LBHSU{Q¢"�LJL{�UBi¢
/L��UHB¢ 4~�QB{¢ &J�HB�U~{¢;�LHUBiU��¢ ,{����H�U~{¢"�LJL{�UBi¢
6B{H�¢ 4~��U�¢ 4�i�U�iL¢;�EcLH�¢<LBHSU{Q¢"�LJL{�UBi¢
/L{{UOL�¢ 4�iiUQB{¢ 4�s�U�iL¢;�EcLH�¢<LBHSU{Q¢"�LJL{�UBi¢
2�U��B¢ 4�{U UHS¢ 4�n�U�nL¢;�EcLH�¢<LBHSU{Q¢"�LJL{�UBi¢
4~ii�¢ 4���S�¢ &J�HB�U~{¢;�LHUBnU��¢ ,{����H�U~{¢"�LJL{�UBi¢
2B�L{¢ 6ULn�L{¢ ;HS~~i¢6���L¢;L��`HL�¢"�LJL{�UBs¢
>SU�{L�¢ 6~��~{¢ 4�i�U�nL¢;�EcLH�¢=LBHSU{Q¢"�LJL{�UBi¢
6B�BiUL¢ 6����~x¢ ;U{QiL¢;�EcLH�¢<LBHSU{Q¢"�LJL{�UBi¢
;L�QU~¢ 8�~ H~¢ 9��Ui¢9L��~{{Li¢;L��UHL�¢"�LJL{�UBi¢
8ELJ¢ 8�L�~¢ &J�HB�U~{¢;�LHUBiU��¢ ,{����H�U~{¢"�LJL{�UBi¢
4U�B{JB¢ 9B��UHh¢ &J�HB�U~{¢;�LHUBiU��¢ ,{����H�U~{¢"�LJL{�UBn¢
qBU{¢ 9B��L��~{¢ 4�i�U�iL¢;�EcLH�¢=LBHSU{Q¢"�LJL{�UBi¢
nBU{¢ 9B��L��~{¢ �JxU{U���B�U�L¢;L��UHL�¢"�LJL{�UBn¢
nBU{¢ 9B��L��~{¢ ;U{QiL¢;�EcLH�¢<LBHSU{Q¢"�LJL{�UBn¢
/¢"S�U��~�SL�¢ 9B�i��¢ ;U{QiL¢;�EcLH�¢<LBHSU{Q¢"�LJL{�UBn¢

�¢
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*�X«`tXµ Hb�Xµ H«�t�µHb�£���b�µMb�¬t]b£µ*�b`b�¦tX�µ
-X­�µ Hb��X�Xµ A«�¦t��bµM«[�b]¦µRbX]rt�nµ*�b`b�¦tX�µ
U��t]µ Hb�b³µ Mt�n�bµM«[�b]¦µRbX]rt�nµ*�b`b�¦tX�µ
=�t£¦t�µ Hb¦¦t¦µ Mt�n�bµM«[�b]¦µRbX]rt�nµ*�b`b�¦tX�µ
0�t]Xµ Ht�¦�µ M�bb]r�@X�n«XnbµHX¦r���n²µMb�¬t]b£µ*�b`b�¦|X�µ
=²X�Xµ H�X]b�]tXµ A«�¦t��bµM«[�b]¦µRbX]rt�nµ*�b`b�¦tX�µ
=X�b�µ I«b³X`Xµ 0`«]X¦t��µM�b]tX�t£¦µ 7�£¦�«]¦t��µ*�b`b�¦tX�µ
=X¦r�bb�µ I«t��µ A«�¦t��bµM«[�b]¦µRbX]rt�nµ*�b`b�¦tX�µ
(�b�`Xµ KX�t�b³µ H«�t�µHb�£���b�µMb�¬t]b£µ*�b`b�¦tX�µ
AX�t££Xµ K|¬X£µ H«�t�µHb�£���b�µMb�¬w]b£µ*�b`b�¦tX�µ
St]¦��µ Kt¬b�Xµ Mt�n�bµM«[�b]¦µRbX]rt�nµ*�b`b�¦tX�µ
%�Xµ K�`�tn«b³µ Mt�n�bµM«[�b]¦µRbX]rt�nµ*�b`b�¦tX�µ
3t�¬X��tµ K�`�tn«b³µ Mt�n�bµM«[�b]¦µRbX]rt�nµ*�b`b�¦tX�µ
Mb�t�Xµ K�`�tn«b³µ H«�t�µHb�£���b�µMb�¬t]b£µ*�b`b�¦tX�µ
R��²µ K�b[b�µ A«�¦t��bµM«[�b]¦µRbX]rt�nµ*�b`b�¦tX�µ
%�tX�Xµ K��`X�µ A«�¦t��bµM«[�b]¦µRbX]rt�nµ*�b`b�¦tX�µ
K�£Xµ MX�]rb³µ 0`«]X¦t��µM�b]tX�t£¦µ9�£¦�«]¦t��µ*�b`b�¦tX�µ
Ct]r��X£µ MX«b�µ 0`«]X¦t��µM�b]tX�t£¦µ7�£¦�«]¦t��µ*�b`b�¦tX�µ
;«�tb¦¦bµ Mb��£µ A«�¦t��bµM«[�b]¦µRbX]rt�nµ*�b`b�¦tX�µ
%�X�`Xµ Mb�t�µ 0`«]X¦t��µM�b]tX�t£¦µ 7�£¦�«]¦t��µ*�b`b�¦tX�µ
M¦X��b²µ MrXggb�µ Mt�n�bµM«[�b]¦µRbX]rt�nµ*�b`b�¦tX�µ
-b[��Xrµ Mt��£��µ 0`«]X¦t��µM�b]tX�t£¦µ 7�£¦�«]¦t��µ*�b`b�¦tX�µ
-X­�Xµ Mt¬b�¦£��µ A«�¦t��bµM«[�b]¦µRbX]rt�nµ*�b`b�¦tX�µ
*r�t£¦��rb�µ M�t¦rµ Mt�n�bµM«[�b]¦µRbX]rt�nµ*�b`b�¦tX�µ
3�b¦]rb�µ M�t¦rµ Mt�n�bµM«[�b]¦µRbX]rt�nµ*�b`b�¦tX�µ
;b�b�tXrµ M�[b�b£µ %`�t�t£¦�X¦t¬bµMb�¬t]b£µ*�b`b�¦tX�µ
;b�b�tXrµ M�[b�b£µ Mt�n�bµM«[�b]¦µRbX]rt�nµ*�b`b�¦tX�µ
0�t]Xµ RX���µ H«�t�µHb�£���b�µMb�¬t]b£µ*�b`b�¦tX�µ
TX��b�µ RX�X²Xµ Mt�n�bµM«[�b]¦µRbX]rt�nµ*�b`b�¦tX�µ
At]rXb�µ RX«[b�rbt�µ Mt�n�bµM«[�b]¦µRbX]rt�nµ*�b`b�¦tX�µ
;�X��bµ Rr���£��µ Mt�n�bµM«[�b]¦µRbX]rt�nµ*�b`b�¦tX�µ
=X¦r�bb�µ R��£]rXµ A«�¦t��bµM«[�b]¦µRbX]rt�nµ*�b`b�¦tX�µ
;b£«£µ R���b£µ Mt�n�bµM«[�b]¦µRbX]rt�nµ*�b`b�¦tX�µ
@X«�b�µ R«��b�µ *rt�`µ-b¬b����b�¦µMt¦bµM«�b�¬t£��µHb��t¦µ
M¦bgX�tbµ SX�nX£µ 0`«]X¦t��µM�b]tX�t£¦µ 8�£¦�«]¦t��µ*�b`b�¦tX�µ
*r�t£¦t�bµ Sb�X³�«b³µ Mt�n�bµM«[�b]¦µRbX]rt�nµ*�b`b�¦tX�µ
0�t�t�µ Sb�b³µ Mt�n�bµM«[�b]¦µRbX]rt�nµ*�b`b�¦tX�µ
Ab�t££Xµ Sb�¦«�Xµ *rt�`µ-b¬b����b�¦µ%££t£¦X�¦µHb��t¦µ
*X££X�`�Xµ St]¦��µ A«�¦t��bµM«[�b]¦µRbX]rt�nµ*�b`b�¦tX�µ
;b£«£µ St¬X�µ Mt�n�bµM«[�b]¦µRbX]rt�nµ*�b`b�¦tX�µ
Tt��tX�µ S��µH��¦³µ Mt�n�bµM«[�b]¦µRbX]rt�nµ*�b`b�¦tX�µ
(�²X�µ TX]�µ A«�¦t��bµM«[�b]¦µRbX]rt�nµ*�b`b�¦tX�µ
*r�t£¦t�Xµ Tbt�[b�nµ A«�¦t��bµM«[�b]¦µRbX]rt�nµ*�b`b�¦tX�µ

	F
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�iU�B¢ >Lir�¢ 5�i�U�iL¢;�EcLG�¢=LBGSU{Q¢"�LJL{�UBi¢
/~B{¢ >L��L�{¢ ;U{QiL¢;�EcLG�¢=LBGSU{Q¢"�LJL{�UBi¢
9BUQL¢ >SLLiL�¢ 5�i�U�uL¢;�EcLG�¢<LBGSU{Q¢"�LJL{�UBi¢
�B�~{¢ >U{J�~�¢ ;U{QiL¢;�EcLG�¢=LBGSU{Q¢"�LJL{�UBi¢
1LNP�L�¢ >U{QLii¢ "iU{UGBi¢~�¢:LSBEUvU�B�U�L¢;L��UGL�¢"�LJL{�UBi¢
9BxLiB¢ >~iNL¢ ;U{QiL¢;�EcLG�¢<LBGSU{Q¢"�LJL{�UBv¢
9BxLiB¢ >~iNL¢ ;�LGUBiU��¢ -{����G�U~{¢"�LJL{�UBi¢U{¢;�LGUBi¢&J¢
;SB�~{¢ ?EB��B¢ �JxU{U���B�U�L¢;L��UGL�¢"�LJL{�UBi¢
;SB�~{¢ ?EB��B¢ 5�i�U�iL¢;�EcLG�¢<LBGSU{Q¢"�LJL{�UBi¢
�xB{JB¢ ?~�{Q¢ 5�v�U�iL¢;�EcLG�¢<LBGSY{Q¢"�LJL{�UBi¢
6UG~iL¢ @BxE�B{~¢ ;U{QiL¢;�EcLG�¢<LBGSU{Q¢"�LJL{�UBi¢
3B��L{¢ @UxxL�xB{¢ 5�i�U�vL¢;�EcLG�¢<LBGSU{Q¢"�LJL{�UBi¢

%��]�A�T}z¢#A�K�¢����¢

:LELGGB¢ ��hU{�~{¢ 5�i�U�iL¢;�EcLG�¢<LBGSU{Q¢"�LJL{�UBi¢
2UxEL�i�¢ 2U{GBUJ¢ &J�GB�U~{¢;�LGUBiU��¢ -{����G�U~{¢"�LJL{�bBi¢
1L{{UNL�¢ :� UGS¢ 5�i�U�vL¢;�EcLG�¢<LBGSU{Q¢"�LJL{�UBi¢
9B��UGL¢ >B��^Gh¢ 5�i�U�iL¢;�EfLG�¢<LBGSU|Q¢"�LJL{�UBi¢

!K��]MFA�K�¢}M¢!}y�K�KzFK¢

;�L�L{¢ �i�B¢ "�~��G�i���Bi�¢3B{Q�BQL¢�¢�GBJLxUG¢$L�Li¢"L��¢
"B�SL�U{L¢ *B�{L�¢ "�~��G�j���Bi�¢ 3B{Q�BQL¢�¢�GBJLxbG¢$L�Li¢"L��¢
$B�UJ¢ 3B{JL��¢ "�~��G�i���Bi�¢3B{Q�BQL¢�¢�GBJLxUG¢$L�Lv¢"L��¢
:~J�UQ~¢ 5B��U{L ¢ "�~��G�i���Bi�¢3B{Q�BQL¢�¢�GBJLxUG¢$L�Li¢"L��¢
5aGSBLi¢ 9~wB�h�¢ "�~��G�r���Bw 	 ¢3B{Q�BQL¢�¢�GBJLxYG¢$L�Li¢"L��¢

� � ¢
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*b�zXµ %`X�bµ Hª�z�µHb�£���b�µMb�¬z^b£µ*�b`b�¦tX�µ
*�X�Xµ %pb��ª��µ 0`ª^X¦z��µM�b^zX�z£¦µ 7�£¦�ª^¦z��µ*�b`b�¦zX�µ
0�b�zXµ %�Xn��µ Mz�n�bµMªZ�b^¦µRbX^pz�nµ*�b`b�¦zX�µ
Ab�tb�µ (�ªhb¦¦Xµ 0`ª^X¦z��µM�b^tX�t£¦µ8�£¦�ª^¦z��µ*�b`b�¦zX�µ
;�£ªbµ *X�`�£�µ Aª�¦t��bµMªZ�b^¦µRbX^pt�nµ*�b`b�¦tX�µ
@��b�Xµ *X£¦X�b`Xµ RbX^pt�nµHb��t¦µe��µM¦X¦ª¦��²µ@bX¬bµ
Rb��tµ *b^^pt�bµ %`�~�t£¦�X¦t¬bµMb�¬t^b£µ*�b`b�¦tX�µ
K�Zb�¦�µ ,bµ@XµHb�Xµ %`X�¦b`µHp²£z^X�µ0`ª^X¦z��µ%``b`µ%ª¦p��x´X¦t��µ
@Xª�Xµ ,tX´µ Mp��¦�Rb��µM¦XjµHb��t¦µ
Az^pXb�µ ,ª�X²µ RbX^pz�nµHb��t¦µe��µM¦X¦ª¦��²µ@bX¬bµ
0�z´XZb¦pµ 2���b£µ H��¬z£z��X�µ9 �¦b��£pz�µHb��z¦µ
=X¦zbµ 2�²��µ RbX^pt�nµHb��t¦µh��µM¦X¦ª¦��²µ@bX¬bµ
KX^pb�µ 3��´X�b´µ %`�z�t£¦�X¦t¬bµMb�¬z^b£µ*�b`b�¦tX�µ
AX¦¦pb­µ @X´X�£�²µ %`�z�t£¦�X¦t¬bµMb�¬t^b£µ*�b`b�¦tX�µ
,tX�bµ Ab`bt��£µ M^p���µDª�£bµMb�¬t^b£µ*�b`b�¦tX�µ
%�b¦ptXµ A��b��µ *pt�`µ,b¬b����b�¦µ%££�^tX¦bµRbX^pb�µHb��t¦µ
Sb���t^Xµ K�`�tnªb´µ Hª�z�µHb�£���b�µMb�¬t^b£µ*�b`b�¦tX�µ
K²�bbµ M¦�ª��bµ Mp��¦
Rb��µM¦XhiµHb��z¦µ
=X¦�zb�Xµ R�¦pµ *��££^ª�¦ª�X��µ@X�nªXnbµ�µ%^X`b�z^µ,b¬b�µHb��z¦µ
Sb���z^Xµ Vb�b`Xµ Aª�¦z��bµMªZ�b^¦µRbX^pz�nµ*�b`b�¦zX�µ

� � µ



 

 

 
 

Santa Barbara County Board of Education 
Recommended Approval for Acceptance of Donations 

October 9, 2025 
 
 

Teacher Programs and Support 
A Salute to Teachers 

• $500 from Schools First Federal Credit Union 
• $2,500 from AALRR 
• $2,500 from Griffith & Thornburgh, LLP 
• $2,500 from Santa Barbara Education Foundation 
• $2,500 from Santa Barbara Teachers Federal Credit Union 
• $7,000 from Melfred Borzall, Inc. 

 
Superintendent’s Office 
Joe Howell Legacy Scholarship 

• $500 from Thomas Foley 



��
��������������
����	������
������
�
� � � � � �� � � � � � � � ����m!8`NFD]8Tm-8R_m0D�m.-m�Yhm�����m28W`8m�8]>8]8�m!�m����������m

�DJ%cA8bYVm-JCm���� 4FTFZNYVF�m �����m������ � � m jm &�7�m �����m��������m km _?AGY
Y^Lm

��������������	�������������
���������
�����

���"�(�� �� �(	�#�"'(��� �(��(
�#��"���(
1HBYUUHXEHEm�[[^Yg9TmK^m#HBT<9aOYXmYIm3fTd_m

-BaY@H^m��m����m

��"� ���(�� %���!(� ��!���(�� %���!(

lm � 
���m$\_YXm#3�� 
 � m3B9XXH^m
lm �����m$\_YXm#3��
 � m3B;XH^m
lm �����m#HTTm+9aOadEHm����m+9\aY\m
lm � 
 
�
 m#HTTm+9aOadEHm����m+9\aY\m
lm �����m#GTTm/^HBO_OYXm
 ��m+9\aY\m
lm 
 
���m+HM9Tm'OTHm"9@OXHam�m#1m+9aH^9Tm
lm 
����m'OgHm6Y^S_a9aOYX_m'Y^m'O_B9Tm3H^gOBH_m
lm ���m+9aH^9Tm'OTHm"9@OXHam
lm ���m#Yd@THm/HEH_a9Tm#G_Sm,Ha9Tm6YYEM^9OVm4Y\m
lm ���m#Yd@THm#H_Sm1Haem,Ha9Tm6YYEM^9OXm4Y\m
lm �� 
m+HM9Tm'OTHm"9@OXHam�m#1m+9aH^9Tm

��� ��"���(���������(�� %���!(

lm 
 
 �� 
m/^YPHBaY^m,Oa_d@O_NOm+m5/	���m+"#m
lm �����m-\aYU9m/^YQHBaY^m
lm ����m -\aYU9m/^YQHBaY^m
lm 
 ���
m,"�m/^YBH__Y^m
lm 
 ����m+dUHV_m#"���m#YBdUHVam"9UH^9m
lm � 
���m*HTBYm*HT� 
 �" m"9_Hm
lm � 
���m*HTBYm*HT� 
 �" m"9_Hm


���"������(�m��� �"���!(

lm ��
��m�\\THmO/NYXHm3$m����m 
��( m
lm ��
 ��m3:_dVMm(9T=im
lm ��
 ��m�\\THmO/NYXHm
 
 m
��( m

�������(
�#��"���(

lm 
 � 
 ��m�dEOYUHaH^m,9OBYm$d^Y_B9Vm)H9^OXMm4H_am

���($��#�(��(�"��!(��!"��(���$�(���!(��"(�&����(��������(



$Ftion ,tePs



 
 
 

Resolution No. 2602 
 

Proclaiming October 23-31, 2025 as 
 “Red Ribbon Week” in Santa Barbara County 

 
 

WHEREAS, the effects of alcohol and drug abuse are devastating to young people’s 
lives, futures, and families; 

 
WHEREAS, substance abuse and misuse is one of the major challenges our nation 

faces in securing a safe and healthy future for our youth; 
 

WHEREAS, schools provide an environment for students to feel safe and to learn about 
making healthy choices in their lives; 

 
 WHEREAS, it is imperative that visible, unified efforts by community members and 
schools be launched to prevent drug and alcohol abuse and to support prevention education 
efforts; 
 
 WHEREAS, the Red Ribbon Campaign will be celebrated throughout the United States 
during “Red Ribbon Week,” October 23-31, 2025; 
 
 NOW THEREFORE, BE IT RESOLVED, that the Santa Barbara County Board of 
Education does hereby support October 23-31, 2025 as “Red Ribbon Week” and encourages 
schools and communities to participate in drug prevention education activities, making a visible 
statement that we are firmly committed to a drug-free and alcohol abuse-free community. 
 
 BE IT FURTHER RESOLVED, that the Santa Barbara County Board of Education 
encourages all citizens to pledge: 
 

“Life is a Puzzle, Solve it Drug Free.” 
 
 
 
 
__________________________________  __________________________________ 
Marybeth Carty, President    Dr. Susan Salcido, Secretary 
Santa Barbara County Board of Education  Santa Barbara County Board of Education 



 
 

RESOLUTION FOR ADOPTING THE GANN LIMIT 
Resolution No. 2603 

 
WHEREAS, in November of 1979, the California electorate did adopt Proposition 4, commonly 

called the Gann Amendment, which added Article XIII-B to the California Constitution; and, 
 
WHEREAS, the provisions of that Article establish maximum appropriation limitations, 

commonly called “Gann Limits,” for public agencies, including county superintendents of 
schools; and, 

 
WHEREAS, the Santa Barbara County Education Office must establish a revised Gann Limit for 

the 2024-2025 fiscal year and a projected Gann Limit for the 2025-2026 fiscal year in 
accordance with the provisions of Article XIII-B and applicable statutory law; and, 

 
WHEREAS, Government Code Section 7902.1 provides that county superintendents of schools 

may increase their Gann Limits under specified circumstances; 
 
NOW, THEREFORE, BE IT RESOLVED that the County Board of Education does provide 

public notice that the attached calculations and documentation of the Gann Limits for the 
2024-2025 and 2025-2026 fiscal years are made in accord with applicable constitutional 
and statutory law; 

 
AND BE IT FURTHER RESOLVED that this board does provide public notice that the attached 

calculations and documentation of the Gann Limits for the 2024-2025 and 2025-2026 
fiscal years include an increase of $1,885,541.45 to the 2024-2025 Gann Limit pursuant 
to the provisions of Government Code Section 7902.1; 

 
AND BE IT FURTHER RESOLVED that the Superintendent notifies the Director of the State 

Department of Finance of the increase to the 2024-2025 Gann Limit;  
 
AND BE IT FURTHER RESOLVED that this board does hereby declare that the appropriations 

in the Budget for the 2024-2025 and 2025-2026 fiscal years do not exceed the 
limitations imposed by Proposition 4; 

 
PASSED AND ADOPTED this 9th day of October, 2025, at a regular meeting of the Santa 

Barbara County Board of Education by the following vote: 
 
  AYES: 
  NOES: 
  ABSENT: 
  ABSTAIN: 
 
 
 
__________________________________  __________________________________ 
Marybeth Carty, President    Dr. Susan Salcido, Clerk/Secretary 
Santa Barbara County Board of Education  Santa Barbara County Board of Education 
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Santa Barbara County Office of Education Fiscal Year 2024-25 Form GANN
Santa Barbara County County Office Appropriations Limit Calculations F8AGJXC2HF(2024-25)

2024-25
Calculations

2025-26
Calculations

Extracted
Data Adjustments*

Entered
Data/
Totals

Extracted
Data Adjustments*

Entered
Data/
Totals

A. PRIOR YEAR DATA 2023-24 Actual 2024-25 Actual

Actual Appropriations Limit and Gann ADA are f rom COE's prior y ear Gann data reported to the CDE. LCFF data
are f rom the prior y ear Annual County  LCFF Calculation f unding exhibit.

PRIOR YEAR APPROPRIATIONS LIMIT

1. Program Portion of  Prior Year Appropriations Limit

(A3 times [A6 div ided by  (A6 plus A7)], not to exceed A6)

Excess is added to Other Serv ices portion. 1,612,398.00 1,612,398.00 1,612,398.00

2. Other Serv ices Portion of  Prior Year Appropriations Limit (A3 minus A1) 42,732,524.72 42,732,524.72 46,165,456.60

3. TOTAL PRIOR YEAR APPROPRIATIONS LIMIT (Preload/Line D16, PY column) 44,344,922.72 44,344,922.72 47,777,854.60

PRIOR YEAR GANN ADA

4. Program ADA (Preload/Line B3, PY column) 41.57 41.57 41.12

5. Other ADA (Preload/Line B4, PY column) 62,161.71 62,161.71 62,103.51

PRIOR YEAR LCFF

6. LCFF Alternativ e Education Grant (Preload/Line A28,

Alternativ e Education Grant, prior y ear Annual County  LCFF Calculation) 1,612,398.00 1,612,398.00 1,612,398.00

7. LCFF Operations Grant, (Preload/Line A1, Operations Grant, prior y ear Annual County  LCFF Calculation) 14,159,094.00 14,159,094.00 14,159,094.00

ADJUSTMENTS TO PRIOR YEAR LIMIT AND ADA Adjustments to 2023-24 Adjustments to 2024-25

ADJUSTMENTS TO PRIOR YEAR LIMIT

8. Reorganizations and Other Transf ers

9. Temporary  Voter Approv ed Increases

10. Less: Lapses of  Voter Approv ed Increases

11. TOTAL ADJUSTMENTS TO PRIOR YEAR LIMIT

(Lines A8 plus A9 minus A10) 0.00 0.00

12. Adjustments to Program Portion

([Lines A1 div ided by  A3] times Line A11) 0.00 0.00 0.00 0.00

13. Adjustments to Other Serv ices Portion

(Lines A11 minus A12) 0.00 0.00

ADJUSTMENTS TO PRIOR YEAR ADA

(Only  f or reorganizations and other transf ers, and only  if  adjustments to the appropriations limit amounts are
entered in Line A8 or A12 abov e)

14. Adjustments to Program ADA

15. Adjustments to Other ADA
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Santa Barbara County County Office Appropriations Limit Calculations F8AGJXC2HF(2024-25)

2024-25
Calculations

2025-26
Calculations

Extracted
Data Adjustments*

Entered
Data/
Totals

Extracted
Data Adjustments*

Entered
Data/
Totals

B. CURRENT YEAR GANN ADA

CURRENT YEAR PROGRAM ADA 2024-25 Annual Report 2025-26 Annual Estimate

Unaudited actuals data should tie to Principal Apportionment Data Collection attendance reports and include ADA
f or charter schools reporting with the COE

1. Total County  Program ADA (Form A, Line B1d) 41.12 41.12 34.40 34.40

2. Total Charter Schools ADA (Form A, Line C2d plus C6d) 0.00 0.00 0.00 0.00

3. Total Current Year ADA (Lines B1 through B2) 41.12 0.00 41.12 34.40 0.00 34.40

2024-25 P2 Report 2025-26 P2 Estimate

CURRENT YEAR DISTRICT ADA

4. Total District Gann ADA (Sum of  all District Form GANN, Line B3) 62,103.51 62,802.03

C. CURRENT YEAR LOCAL PROCEEDS OF TAXES/STATE 2024-25 Actual 2025-26 Budget

AID RECEIVED

TAXES AND SUBVENTIONS (Funds 01, 09, and 62)

1. Homeowners' Exemption (Object 8021) 140,237.47 140,237.47 140,228.00 140,228.00

2. Timber Y ield Tax (Object 8022) 0.00 0.00 0.00 0.00

3. Other Subv entions/In-Lieu Taxes (Object 8029) 0.00 0.00 0.00 0.00

4. Secured Roll Taxes (Object 8041) 42,177,646.30 42,177,646.30 42,220,686.00 42,220,686.00

5. Unsecured Roll Taxes (Object 8042) 1,468,850.25 1,468,850.25 1,527,775.00 1,527,775.00

6. Prior Years' Taxes (Object 8043) 177,514.23 177,514.23 202,701.00 202,701.00

7. Supplemental Taxes (Object 8044) 1,026,931.00 1,026,931.00 1,017,854.00 1,017,854.00

8. Ed. Rev . Augmentation Fund (ERAF) (Object 8045) 0.00 0.00 0.00 0.00

9. Penalties and Int. f rom Delinquent Taxes (Object 8048) 0.00 0.00 0.00 0.00

10. Receipts f rom County  Bd. of  Superv isors (Object 8070) 0.00 0.00 0.00 0.00

11. Other In-Lieu Taxes (Object 8082) 0.00 0.00 0.00 0.00

12. Comm. Redev elopment Funds (Objects 8047 & 8625) 857,771.43 857,771.43 1,074,712.00 1,074,712.00

13. Parcel Taxes (Object 8621) 0.00 0.00 0.00 0.00

14. Other Non-Ad Valorem Taxes (Object 8622) (Taxes only ) 0.00 0.00 0.00 0.00

15. Penalties and Int. f rom Delinquent Non-LCFF

Taxes (Object 8629) (Only  those f or the abov e taxes) 0.00 0.00 0.00 0.00

16. Transf ers to Charter Schools

in Lieu of  Property  Taxes (Object 8096)

17. TOTAL TAXES AND SUBVENTIONS



California Dept of Education
SACS Financial Reporting Software - SACS V13
File: GANN_County, Version 8 Page 3 Printed: 9/25/2025 1:47 PM

Unaudited Actuals 42 10421 0000000
Santa Barbara County Office of Education Fiscal Year 2024-25 Form GANN
Santa Barbara County County Office Appropriations Limit Calculations F8AGJXC2HF(2024-25)

2024-25
Calculations

2025-26
Calculations

Extracted
Data Adjustments*

Entered
Data/
Totals

Extracted
Data Adjustments*

Entered
Data/
Totals

(Lines C1 through C16) 45,848,950.68 0.00 45,848,950.68 46,183,956.00 0.00 46,183,956.00

OTHER LOCAL REVENUES (Funds 01, 09, and 62)

18. To General Fund f rom Bond Interest and Redemption

Fund (Excess debt serv ice taxes) (Object 8914)

19. TOTAL LOCAL PROCEEDS OF TAXES

(Lines C17 plus C18) 45,848,950.68 0.00 45,848,950.68 46,183,956.00 0.00 46,183,956.00

EXCLUDED APPROPRIATIONS

20a. Medicare (Enter f ederally  mandated amounts only  f rom objs. 3301 and 3302; do not include negotiated
amounts) 548,869.59 617,831.00

20b. Qualif ied Capital Outlay  Projects

OTHER EXCLUSIONS

21. Americans with Disabilities Act

22. Unreimbursed Court Mandated Desegregation Costs

23. Other Unf unded Court-ordered or Federal Mandates

24. TOTAL EXCLUSIONS (Lines C20 through C23) 548,869.59 617,831.00

STATE AID RECEIVED (Funds 01, 09, and 62)

25. LCFF - CY (objects 8011 and 8012) 4,828,839.00 4,828,839.00 4,693,855.00 4,693,855.00

26. LCFF State Aid - Prior Years (Object 8019) 3,816.00 3,816.00 0.00 0.00

27. TOTAL STATE AID RECEIVED

(Line C25 plus C26) 4,832,655.00 0.00 4,832,655.00 4,693,855.00 0.00 4,693,855.00

DATA FOR INTEREST CALCULATION

28. Total Rev enues (Funds 01, 09 & 62, objects 8000-8799) 93,616,671.21 93,616,671.21 91,090,131.00 91,090,131.00

29. Total Interest and Return on Inv estments (Funds 01, 09, and 62, objects 8660 and 8662) 4,741,738.70 4,741,738.70 4,741,738.70 4,741,738.70

D. APPROPRIATIONS LIMIT CALCULATIONS 2024-25 Actual 2025-26 Budget

PRELIMINARY APPROPRIATIONS LIMIT

1. Rev ised Prior Year Program Limit (Lines A1 plus A12) 1,612,398.00 1,612,398.00

2. Inf lation Adjustment 1.0362 1.0644

3. Program Population Adjustment (Lines B3 div ided

by  [A4 plus A14]) (Round to f our decimal places) 0.9892 0.8366

4. PRELIMINARY PROGRAM LIMIT

(Lines D1 times D2 times D3) 1,652,722.53 1,435,803.40

5. Rev ised Prior Year Other Serv ices Limit
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2024-25
Calculations

2025-26
Calculations

Extracted
Data Adjustments*

Entered
Data/
Totals

Extracted
Data Adjustments*

Entered
Data/
Totals

(Lines A2 plus A13) 42,732,524.72 46,165,456.60

6. Inf lation Adjustment 1.0362 1.0644

7. Other Serv ices Population Adj. (Lines B4 div ided

by  [A5 plus A15]) (Round to f our decimal places) 0.9991 1.0112

8. PRELIMINARY OTHER SERVICES LIMIT

(Lines D5 times D6 times D7) 44,239,590.62 49,688,863.34

9. PRELIMINARY TOTAL APPROPRIATIONS LIMIT

(Lines D4 plus D8) 45,892,313.15 51,124,666.74

APPROPRIATIONS SUBJECT TO THE LIMIT

10. Local Rev enues Excluding Interest (Line C19) 45,848,950.68 46,183,956.00

11. Preliminary  State Aid Calculation

a. Maximum State Aid in Local Limit

(Lesser of  Line C27 or [Lines D9 minus D10 plus C24]; if  negativ e, then
zero) 592,232.06 4,693,855.00

12. Local Rev enues in Proceeds of  Taxes

a. Interest Counting in Local Limit (Lines C29 div ided by  [C28 minus C29]
times [D10 plus D11a]) 2,477,773.51 2,793,905.93

b. Total Local Proceeds of  Taxes (Lines D10 plus D12a) 48,326,724.19 48,977,861.93

13. State Aid in Proceeds of  Taxes (lesser of  Line D11a or

[Lines D9 minus D12b plus C24]; if  negativ e, then zero) 0.00 2,764,635.81

14. Total Appropriations Subject to the Limit

a. Local Rev enues (Line D12b) 48,326,724.19

b. State Subv entions (Line D13) 0.00

c. Less: Excluded Appropriations (Line C24) 548,869.59

d. TOTAL APPROPRIATIONS SUBJECT TO THE LIMIT

(Lines D14a plus D14b minus D14c) 47,777,854.60

15 Adjustments to the Limit Per

Government Code Section 7902.1

(Line D14d minus D9) 1,885,541.45

SUMMARY 2024-25 Actual 2025-26 Budget

16 Adjusted Appropriations Limit

(Lines D9 plus D15) 47,777,854.60 51,124,666.74

17 Appropriations Subject to the Limit
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Santa Barbara County County Office Appropriations Limit Calculations F8AGJXC2HF(2024-25)

2024-25
Calculations

2025-26
Calculations

Extracted
Data Adjustments*

Entered
Data/
Totals

Extracted
Data Adjustments*

Entered
Data/
Totals

(Line D14d) 47,777,854.60

* Please prov ide below an explanation f or each entry  in the adjustments column.

Nicole Ev enson nev enson@sbceo.org 805.964.4711 ext. 5227

Gann Contact Person Contact Email Address Contact Phone Number
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Juvenile Court and Community Schools Curriculum Adoption 
 
Background 
 
The Juvenile Court and Community Schools (JCCS) follow a structured curriculum 
selection process for each content area. As part of this process, JCCS staff review, pilot, 
and evaluate curriculum options before making a final decision and recommendation to 
the board. 

During the 2024–25 school year, JCCS reviewed curriculum in two content areas: 
Mathematics and English Language Development (ELD). This item is presented to the 
County Board for approval in accordance with Board Policy 6161.1, here, and as an 
accompaniment to the board book. 
The County Superintendent recommends that the Board adopt Amplify Desmos 
Mathematics and Vista English Language Development for use in the Juvenile Court and 
Community Schools. 

Description of the JCCS Curriculum Selection Process 
Vista ELD Curriculum (May 2024) 
In spring 2024, the JCCS Coordinator convened multiple meetings with English Language 
Development (ELD) teachers from Dos Puertas and Peter B. FitzGerald Community 
School to identify the essential features of an effective ELD curriculum. The team 
reviewed the California Department of Education (CDE) adopted ELA/ELD programs. 

To further inform their process, the team surveyed local districts to learn which ELD 
curricula were in use countywide. Based on this work, three programs were identified for 
deeper review, and sample copies were requested. After piloting the materials for two 
months, the team unanimously selected Vista ELD. 

The JCCS Director then presented the recommendation to the School Site Council (SSC) 
on May 2, 2024. Following review and discussion, the SSC approved Vista ELD as the 
ELD curriculum best suited for JCCS students.  

 
Amplify Desmos Math (July 2025) 
The math curriculum adoption process mirrored the ELD selection process, with 
additional support from SBCEO’s Curriculum & Instruction Division, which has long 
collaborated with JCCS. JCCS utilized C&Is' expertise to ensure they chose the best math 
curriculum for their unique student population. Together, the team established a rubric 

https://resources.finalsite.net/images/v1687993038/sbceoorg/skprgxawntas7kgk3eit/BP61611SelectionandEvaluationofInstructionalMaterials.pdf


outlining both priority and desirable features. Using this rubric, they evaluated CDE-
approved programs and identified two for piloting. 

The first curriculum was piloted in the fall of 2024, and the second in the spring of 2025. 
After completing both pilots, the team unanimously selected Amplify Desmos Math. 

The JCCS Director brought the recommendation forward to the SSC on May 15, 2025. 
After reviewing the materials, the SSC approved Amplify Desmos as the math curriculum 
that best meets the needs of JCCS students. 

Table of JCCS Adopted Curriculum  
Subject Adopted Curriculum 

JCCS process completion 
date: 

Mathematics Amplify Desmos Math July 2025 
English Language 
Development Vista ELD May 2024 

The following are materials, already in place at the JCCS: 

Science Discovery Science June 2021 

Social Studies Pearson/Savvas June 2020 

English Language Arts 
Character-Based Literacy/Santa 
Clara University 

April 2019 * 
Novels and Unit Plans are 

updated annually 
 

 
 



	

 

 
INSTRUCTIONS  
  
POLICY – SELECTION AND EVALUATION OF INSTRUCTIONAL MATERIALS  
 BP 6161.1 
  

The County Board desires that instructional materials, as a whole, present a broad 
spectrum of knowledge and viewpoints, reflect society's diverse values, and enhance 
instructors' ability to educate all students through the use of multiple teaching strategies 
and technologies. The County Board shall adopt instructional materials based on a 
determination that such materials are an effective learning resource to help students 
achieve grade-level competency and that the materials meet criteria specified in law. 
Textbooks, technology-based materials, and other educational materials shall be aligned 
with academic content standards and the County Education Office’s curriculum. 

The County Board shall select instructional materials for use in grades K-8 that have been 
approved by the State Board of Education (SBE), have been determined to be aligned with 
the state academic content standards adopted by SBE, or are adopted/approved by the 
district(s) contracting for community school services. (Education Code 60200, 60210)  

The County Board shall adopt instructional materials for grades 9-12 upon determining that 
the materials meet the criteria specified in law and the accompanying administrative 
regulation, or are adopted/approved by the district(s) contracting for community school 
services. (Education Code 60400)  

Instructional materials shall be reviewed for recommendation to the board. This process 
shall involve teachers in a substantial manner and shall also encourage the participation of 
parents/guardians and community members.  

Individuals who participate in selecting and evaluating instructional materials shall not have 
a conflict of interest in the materials being reviewed.  

In selecting or adopting instructional materials, the County Board shall consider the 
recommendation of the County Superintendent or designee and/or an advisory committee 
established to review the materials.  

PUBLIC HEARING ON SUFFICIENCY OF INSTRUCTIONAL MATERIALS  

The County Board shall annually conduct a public hearing on the sufficiency of the County 
Education Office’s instructional materials, including textbooks, technology-based materials, 
other educational materials, and tests. (Education Code 60010, 60119)  
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The hearing shall be held on or before the end of the eighth week from the first day students 
attend school for that year. (Education Code 60119)  

Ten days prior to the hearing, the County Superintendent or designee shall post a notice in 
three public places within the County Education Office containing the time, place, and 
purpose of the hearing. The hearing shall not take place during or immediately following 
school hours. (Education Code 60119)  

At the hearing(s), the County Board shall determine, through a resolution, whether each 
student in each school, including each English learner, has sufficient textbooks or other 
instructional materials that are aligned to the content standards adopted by SBE and 
consistent with the content and cycles of the curriculum framework adopted by SBE in each 
of the following subjects: (Education Code 60119)  

1. Mathematics 
2. Science 
3. History-social science 
4. English language arts, including the English language development component of an 

adopted program  
5. World languages 
6. Health  

The County Board shall also determine the availability of science laboratory equipment, as 
applicable to science laboratory courses offered in grades 9-12. (Education Code 60119)  

In making these determinations, the County Board shall consider whether each student has 
sufficient textbooks or other instructional materials to use in class and to take home. This 
does not require that each student have two sets of materials. However, materials shall not 
be considered sufficient if they are photocopied sheets from only a portion of a textbook or 
instructional materials copied to address a shortage. (Education Code 60119)  

If materials are in a digital format, they shall be considered sufficient as long as each 
student, at a minimum, has and can access the same materials in the class and to take 
home as all other students in the same County Education Office class or course, and has 
the ability to use and access them at home. (Education Code 60119)  

If the County Board determines that there are insufficient textbooks or other instructional 
materials, the County Education Office shall provide information to classroom teachers and 
to the public setting forth, for each school in which an insufficiency exists, the percentage 
of students who lack sufficient standards-aligned textbooks or instructional materials in 
each subject area and the reasons that each student does not have sufficient textbooks or 
instructional materials. The County Board shall take any action to ensure that each student 
has sufficient materials within two months of the beginning of the school year in which the 
determination is made. (Education Code 60119)  
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The degree to which every student has sufficient access to standards-aligned instructional 
materials shall be included in the County Education Office's local control and accountability 
plan. (Education Code 52060)  

COMPLAINTS  

Complaints concerning instructional materials shall be handled in accordance with law, 
Board policy, and administrative regulation. 	

 
Legal Reference: 
EDUCATION CODE 
220 Prohibition against discrimination 
1240 County superintendent, general duties 
33050-33053 General waiver authority 
33126 School accountability report card 
35272 Education and athletic materials 
44805 Enforcement of course of studies; use of textbooks, rules and regulations 
49415 Maximum textbook weight 
51501 Nondiscriminatory subject matter 
52060-52077 Local control and accountability plan 
60000-60005 Instructional materials, legislative intent 
60010 Definitions 
60040-60052 Instructional requirements and materials 
60060-60063.5 Requirements for publishers and manufacturers 
60070-60076 Prohibited acts (re instructional materials) 
60110-60115 Instructional materials on alcohol and drug education 
60119 Public hearing on sufficiency of materials 
60200-60210 Elementary school materials 
60226 Requirements for publishers and manufacturers 
60350-60352 Core reading program instructional materials 
60400-60411 High school textbooks 
60510-60511 Donation for sale of obsolete instructional materials 
60605 State content standards 
60605.8 Common Core State Standards 
60605.86-60605.88 Supplemental instructional materials aligned with Common Core 
State Standards 
 
CODE OF REGULATIONS, TITLE 5 
9505-9530 Instructional materials 
Management Resources: 
 
CALIFORNIA DEPARTMENT OF EDUCATION PUBLICATIONS 
Instructional Materials FAQ 
01-05 Guidelines for Piloting Textbooks and Instructional Materials, rev. January 2015 
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Standards for Evaluating Instructional Materials for Social Content, 2013 
 
WEB SITES 
CSBA: http://www.csba.org 
Association of American Publishers: http://www.publishers.org 
California Academic Content Standards Commission, Common Core State 
Standards: http://www.scoe.net/castandards 
California Department of Education: http://www.cde.ca.gov 
 

 

ADOPTED BY COUNTY BOARD:  March 6, 2008  
REVISED:  October 7, 2021  
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