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HSE Mission

Hamilton Southeastern Schools, as a forward-thinking school district, provides excellence
in education and opportunities to ensure the success of each and every student, to
become a responsible citizen and to positively influence an ever-changing world.
community.

DCE Belief Statements:

Belief in Children
We believe every child has the capacity to grow and achieve, and that our words and
encouragement help shape their confidence, resilience, and sense of possibility.

Collective Efficacy
We believe that by sharing confidence in our collective ability, we create the conditions for
every student to succeed.

Learning
We believe that teachers and students grow together when learning is purposeful,
engaging, and self-directed.

Challenge
We believe that challenge, mistakes, and struggle are essential opportunities for growth
when supported by trust and relationships.

Relationships
We believe that learning is rooted in authentic, compassionate relationships where every
child feels safe, valued, and loved.



Family & Community
We believe that strong partnerships among families, educators, and students build a
connected community where learning is shared and celebrated.

DCE Vision Statement:

Our vision is a school where every child feels safe, valued, and loved; where learningis
rooted in challenge, trust, and collaboration; and where families, educators, and students
grow together as a compassionate, resilient community

DCE Mission Statement:

Our mission is to believe in every child, build strong relationships, and create purposeful,
challenging, and joyful learning experiences in partnership with families and our
community.

DCE Summary

Deer Creek Elementary opened its doors in July 2022 and is one of the thirteen elementary
schools in the Hamilton Southeastern School district in Fishers, Indiana. Hamilton
Southeastern is the fourth largest school district in Indiana. Deer Creek Elementary serves
students in kindergarten through 4" Grade. Deer Creek is located in Wayne Township on
the far southeast side of Noblesville.

Our building was designed in a way that allows students to have access to four courtyards,
three rooftop terraces, and STEM Makerspaces in every neighborhood. The interior design
fosters a sense of community and purposeful collaboration.




Goal #1 Academic Achievement & Growth in ELA:

Our goalis to increase student proficiency on iLEARN ELA, and iREAD,

increase growth on NWEA and close the achievement gaps that exist among

our EL and ENL students. The plan to achieve this outcome is outlined below.

DCE 3" & 4" graders will increase from 61% overall proficient to 80% by
May 2028 as measured by iLEARN.

Expected Outcome: 3™ Grade ELA iLEARN

2025 Baseline: 60% 40% 41%
Year DCE Students ENL EXL Goal Met
2026 Goal 70% 50% 50%
2027 Goal 75% 65% 65%
2028 Goal 80% 80% 80%
Expected Outcome: 4" Grade ELA iLEARN
2025 Baseline: 63% 25% 8%
Year DCE Students | ENL EXL Goal Met
2026 Goal 65% 40% 40%
2027 Goal 70% 60% 60%
2028 Goal 80% 80% 80%

DCE 2nd graders will increase from 73.1% PASS OR ON TRACK to 98% by

May 2028 as measured by iREAD.

Expected Outcome: 2nd Grade iREAD - PASS OR ON TRACK

2025 Baseline:

| 73.1%

| 76.4%

66.6%




Year DCE Students | ENL EXL Goal Met
2026 Goal 76% 84.4% 74.6%

2027 Goal 90% 90% 90%

2028 Goal 98% 98% 98%

DCE 3" graders will increase from 94.9% overall to 98% by May 2028 as
measured by iREAD.

Expected Outcome: 3rd Grade iREAD

2025 Baseline: 94.9% 76.9% 68.4%
Year DCE Students | ENL EXL Goal Met
2026 Goal 96% 84.9% 76.4%
2027 Goal 97% 90% 90%
2028 Goal 98% 98% 98%
ELA Action Plan
Strategy Resources Progress Timeline Person
Needed Monitoring Responsible
Analyze current & iLEARN data DIBELS 2025-2026 ILT
previous School Year
achievement & IREAD data Common All DCE Teachers
growth data to set Assessments
individual teacher & | NWEA data MTSS Team
student goals. ILEARN
Checkpoints 98% Team
Formative
Assessments
Learn & engage in ILT Training DIBELS 2025-2026 DCEILT
implementing the School Year
NIET structure for Field Testing PD | Common District ILT
learning & Assessments
achievement. NIET monthly All DCE Teachers
mtgs. ILEARN
Checkpoints
Cluster Cycles




Formative
Assessments

Create a literacy rich | HSE Journey of a | Attendance data | 2025-2026 ILT
DCE community & Student School Year
foster connections Discipline data AUl DCE Teachers
between DCE staff Family Literacy
and DCE students & | Events MTSS data Teacher Librarian
families. Parent Surveys
Volunteer PTO
Opportunities ILEARN/NWEA
data
John Hattie’s
Visible Learning
Include Literature Ramped- Up Dibels 2025-2026 RA Teachers
Work in Related Arts | Read-Aloud
for 2" Grade NWEA DCEILT
students.
Build Individualized | iREAD data NWEA 2025-2026 Instructional
Learning Plans for School Year Coach
3 Grade students NWEA data DIBELS
On Track or At Risk AUl DCE Teachers
on 2" Gr. iREAD. Dibels data Common
Assessments TSS
Formative
Assessments
Participatein IN Cadre CN NWEA growth 2025-2026 IN Literacy Cadre
targeted PD focused data School Year
on literacy IN Cadre Cohort ILT
instruction based in | 3 Participation DIBELS
Science of Reading. All DCE Teachers
Cluster Cycles Common
Assessments
John Hattie’s
Visible Learning | ILEARN
Checkpoints
Anita Archer’s
Explicit Formative
Instruction Assessments
98% Literacy IREAD data NWEA growth 2025-2028 IN Literacy Cadre
Campaign data




School
Newsletter

Social Media

iREAD
iLEARN
DIBELS

Common
Assessments

ILEARN
Checkpoints

Formative
Assessments

ILT

All DCE Teachers

DCE Families

DCE Students

Goal #2 Academic Achievement & Growth in MATH

Our goalis to increase student proficiency on iLEARN Math, increase growth
on NWEA and close the achievement gaps that exist among our EXL and ENL

students. The plan to achieve this outcome is outlined below.

DCE 3" & 4™ graders will increase from 69% overall proficient to 80% by
May 2028 as measured by iLEARN.

Expected Outcome: 3™ Grade Math iLEARN
2025 Baseline: 69% 60% 41%
Year DCE Students | ENL EXL Goal Met
2026 Goal 75% 68% 68%
2027 Goal 78% 75% 75%
2028 Goal 80% 80% 80%
Expected Outcome: 4" Grade Math iLEARN
2025 Baseline: 69% 50% 15%
Year DCE Students ENL EL Goal Met
2026 Goal 75% 60% 60%
2027 Goal 78% 70% 70%




2028 Goal 80% 80% 80%
MATH Action Plan
Strategy Resources Progress Timeline Person
Needed Monitoring Responsible
Analyze current & iLEARN data Common 2025-2026 DCE ILT
previous Assessments School Year
achievement & IREAD data ALl DCE Teachers
growth data to set ILEARN
individual and group | NWEA data Checkpoints MTSS Team (oris
goals? this a separate
Collaboration | Formative goal)
Time Assessments
Learn & engage in ILT Training Common 2025-2026 DCEILT
implementing the Assessments School Year
NIET structure for Field Testing District ILT
learning & PD ILEARN
achievement. Checkpoints All DCE Teachers
NIET monthly
mtgs. Formative
Assessments
Cluster

Cycles




strategies in Close
Reading &
Vocabulary.

Checkpoints

Formative
Assessments

Utilize data to create | Envision/Saav | Common 2025-2026 DCE ILT
targeted small group | as Small Assessments School Year
instruction that Group AWl DCE Teachers
meets the diverse Resources ILEARN
needs of students. Checkpoints MTSS Team

Math

Manipulatives | Formative

Assessments

Collaboration

Time
Provide targeted PD | Cluster Common 2025-2026 DCEILT
for math focusing on | Cycles Assessments School Year
effective AlLLDCE Teachers
instructional ILEARN

Appendix: School Improvement Plan Components

The Indiana Department of Education requires that each school improvement plans
contain the following components. This document addresses each of the plan

requirements.

Attendance at Deer Creek Elementary

Reduction of absenteeism is a top priority for Indiana Schools. Students are considered
chronically absent when not attending for ten percent of the school year. This equates to

approximately 18 school days.

Reduction of absenteeism is a priority at DCE. The IDOE through the Indiana Graduates
Prepared to Succeed dashboard sets a student’s attendance rate benchmark at 94%. The
goal at DCE is that students will miss no more than 10 days per academic year which is

94%.




DCE % of Students Enrolled 162 Days with Attendance at 94% or Better

Baseline:
2024-2025: 83.9%

Description of the curriculum and the location where the curriculum is
available for public inspection.

The curriculum used in HSE Schools is determined based on the Indiana Academic
Standards. HSE strives to use a curriculum that provides students with the needed lessons
and rigor to prepare them not only for upcoming

grades and courses but also equip them for the path they choose following Graduation.
Information about the curriculum can be found at hseschools.org.

Assessments at Deer Creek:
NWEA: K-4

IREAD-3: 2nd & 3rd

WIDA for ENL students: K-4
ILEARN Checkpoints 3™ & 4th
ILEARN Summative 3 & 4"
DIBELS: K-4

Provision outlining how the school will address the learning needs of all
students, including exceptional learners:

HSE uses a tiered approach to academics called Multi-Tiered System of Supports to
ensure all students achieve their highest potential. This structure provides the necessary
instruction and support for all students to achieve their academic goals. HSE Schools staff
utilizes a variety of data to identify and assist students needing additional instruction
and/or supports. This data

includes butis not limited to: course grades, DIBELS, NWEA assessments, attendance,
and standardized scores such as IREAD-3 and ILEARN checkpoints and summative
assessments. If a student is having academic difficulties, school personnel work to help




them improve. As supplemental supports become more intense, results are used to make
decisions about the

need for further evidenced-based instruction and possible educational evaluation for
special education services. HSE places an emphasis on early identification through
universal screenings, supplemental supports and self-advocacy supports for student
learning.

If a student is determined to be eligible for special education services, an individual
education plan is developed to support their unique needs considering their disability.

English as a New Language collaborative teachers and instructional assistants work with
language learners that qualify for the ENL program and receive an Individualized Learning
Plan (ILP). The ILP is based on the language level of the student and indicates the
accommodations necessary.

Provision to maximize parental and community participation in the school:

Family participation at Deer Creek Elementary:

98% Campaign Invitation and/or Awareness

Joining Parent Teacher Organization

Serving on committees

Serving on our SIP Committee

Volunteering in the classrooms

Family Nights

Supporting students working on special projects
Working with students in small groups for reading & math
Acting as guest speakers

Chaperoning study trips

Joining class for foundational skills and reading centers
Volunteering during school library visitations to read with students

Community Participation at Deer Creek Elementary:

Joining us for Open House and Meet the Teacher Nights: YMCA, Girl
Scouts, Boy Scouts, sports

FFD, FPD frequently visit classrooms, and greet students at arrival
Invitation to join us for Veteran’s Day Celebration




Invitation to join us at our School Carnival

Provision to maintain a safe and disciplined learning environment for all
students and teachers:

Hamilton Southeastern Schools provides a safe and disciplined learning environment for
all students and teachers. Each school’s handbook is provided annually to parents,
available on the district’s website, and clearly defines the guidelines and expectations for
students and families. HSE Schools uses positive behavior supports, and an accountability
support based

community to promote and maintain a safe and positive learning environment. Schools
regularly collect and analyze students’ behavior and attendance data as well as surveys
regarding the school environment. School safety training is provided at a district level for
all staff including School Resource Officers. Students are encouraged to report any school
safety or mental health concern through the anonymous reporting system “HSE Report It.”
School Safety is a mindset that we build into the school climate emphasizing the “See
Something, Say Something, Do Something” mindset.

We are committed to providing a secure and nurturing environment for all students, staff,
and visitors through the following safety measures: Physical Security, Emergency
Response, Staff Training, Safety Communication, Mental Health Support, Collaboration
with Authorities, Infrastructure Review, and Technology Implementation.

We believe that by implementing these measures and continuously evaluating our safety
protocols, we can create a secure environment that fosters learning and growth for
everyone at Hamilton Southeastern Schools.

Provision for the coordination of technology initiatives.

The Director of Educational Technologies works closely with the Teaching and Learning
team to vet any proposals for new technology initiatives. During such time, proposals will
be examined to determine if there is something already purchased in the district that
provides similar outcomes. If no current technology exists, a decision will need to be made




as to whether any initiative will be funded into perpetuity and is compatible with our
systems.

Provision forimplementing career awareness and career development

education curriculum.

Provision for implementing career awareness and career development education
curriculum.

HSE Schools is committed to ensuring students develop the knowledge, skills, and attributes our
community has deemed essential for life-long learning and success in our Journey of a Student
(Portrait of a Graduate). Throughout their PK-12 learning, students will be taught and assessed the

following:
-V —
Knowledge Skills Attributes
Self-Aware Collaborative Resilient
Engaged Responsible Creative
Academically Prepared Effective Communicator Empathetic
Globally Conscious Analytical Honorable

e
Student survey data and evidence will show student growth and attainment of these elements.
Each school will use this data to inform instruction of the Journey of a Student.

To provide students with opportunities to learn and show growth in the Journey of a Student
elements above, HSE Schools is committed to providing guaranteed work-based learning and
career exploration experiences across grades PK-12. Every single HSE student will have
guaranteed, meaningful career coursework and experiences that lead to employment,

enrollment, and enlistment after graduation. This work has evolved to be included in a 3-year
district action plan known as Innovate 2028.

Implementation Plan

The work of a staff committee comprised of teachers, counselors, and administrators in the 2024 -
2025 school year established the following guaranteed career exploration experiences by grade
level, each aligned with the IDOE Career Coaching Framework. This work was supported by the
IDOE Career Coaching Grant. The staff committee will work throughout the 2025-2026 school year
to design these experiences with lesson plans and support resources to ensure they are
implemented with fidelity throughout the district.




Hamilton Southeastern Schools Career Coaching Framework

Grades 2-4

]

TS e —— Second Semester Tasks

| Office on the web Frame '
e Worla ot vork Lesson -(urades 2 & 3)- e Financial Literacy Activity- (Grade 4)- January

Connected to Community Based
Learning Experiences below

Ongoing
e Career Simulation Games/ Experiences (All Grades)
Community Based Learning Experiences

e Farmto Table (2"9)
e The City Experience (3™)
e Conner Prairie (4th)

Grades PK-1
First Semester Tasks Second Semester Tasks
e Create a “Good Habits” Chart usingJOS- (¢ “What is a Career?” Activity- (Kindergarten)-
(Grade 1)- August January

e Self- Portrait of Interests Activity-
(Kindergarten)- September

Ongoing
Community Based Learning Experiences
e Nature First (15t Grade)
e Kindergarten Community Based Learning Experience in Development




The Journey of a Student

Hamilton Southeastern Schools is committed to providing each
student with learning experiences that are deep and relevant, and
that integrate the knowledge, skills, and attributes needed to thrive
as adults in today's world.
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Knowledge Skills Attributes

Self-Aware Collaborative Resilient

Engaged Responsible Creative
Academically Prepared Effective Communicator Empathetic
Globally Conscious Analytical Honorable




Methods to improve cultural competency of teachers, administrators, staff, parents
and students, including the identification of all racial, ethnic, language-minority,
cultural, exceptional learning, and socioeconomic groups

represented in the school’s student population; culturally appropriate strategies for
increasing educational opportunities and educational performance for represented
groups that are incorporated in the school’s plan;

and areas identified as requiring additional professional development to increase
cultural competency in the school.

Deer Creek Elementary will continue to build sustainable systems and practices to
improve the cultural competencies of our stakeholders. While there are complex and
varied interpretations of cultural competency, we define it as "the ability of individuals and
systems to work or respond effectively across cultures in a way that acknowledges and
respects the culture of the person or organization being served" (Williams, 2001) for the
purpose of enhancing the learning process and academic achievement for all students.
HSE is committed to understanding the unique experiences and perspectives of students
and how those experiences shape instruction and students’ ability to learn and grow.

Deer Creek Elementary’s tailored and personalized approach to teaching and learning will
directly impact academic growth and achievement in each of our main demographic
groups. These demographic groups include Exceptional Learners, Race/Ethnicity, Socio-
Economic Groups, and English Language Learners.

Assurance that the professional development program complies with the
board’s core principles for professional development.

Each building will use dedicated time for professional development which supports the
goals of the school district and serves to provide the knowledge and skills necessary for
staff to perform their instructional or assigned duties. The professional development plan
included in the School Improvement Plan will be supported by the Superintendent and by
the district association.

Deer Creek Elementary Professional Development Plan:

DCE will follow the HSE District PD Guidelines:




Teacher Start Time 7:25 AM

T/TH Student day 7:40 AM 2:10 PM
Supervision* 2:2 2:3

NIET/Collaboration Supervision 2:25 PM _.\25 PM

Prep 2:35 PM 2:55PM

30 Min Collaboration | 2:55 PM 3:25 PM
8

DCE 2025-2026 Yearly Cluster Goal:

By May of 2026 students will improve their ability to ask and answer questions in all texts,
which will increase reading and math scores, where 100% of students meet their NWEA
growth goal.

Cluster Cycles will include, but are not limited to:
Goal Setting

Teacher Clarity

Close Reading

Vocabulary

Formal Discussions

Collaboration work will be an extension of the cluster cycle.




