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August 11, 2025

Dear Franklin Elementary Families,

Welcome to Franklin Elementary School, a proud part of the Franklin-McKinley School District
and home of the Franklin Patriots! Whether you're a returning family or new to our school
community, we're delighted to have you with us.

As your principal, now in my third year at Franklin, | feel truly honored to lead a school where
every child is celebrated for who they are and encouraged fo reach their fullest potential. At
Franklin, learning occurs most effectively when students feel safe, seen, and valued. We embody
our core values of Community, Responsibility, and Respect every day.

We're proud fo serve approximately 500 outstanding students in grades TK through 6, and we're
especially excited now to offer two Transitional Kindergarten (TK) classes. As a former TK teacher
myself, I've seen firsthand how this early learning experience helps our youngest students build a
strong academic and social-emotional foundation.

Our dedicated team of 50 staff members collaborates to create a welcoming and inclusive
environment where every child can thrive. You'll find passionate teachers, caring support staff, a
friendly new part-time librarian from FMSD, and a helpful front office team always ready to
partner with you in your child's education.

As Franklin Patriots, our students are leaders, learners, and kind citizens of the world. A Patriot is
someone who stands up for others (an upstander), takes pride in their school and community, and
uses courage and compassion to do what's right, even when it's difficult. At Franklin, we care
deeply, work hard, and always support each other!

Our Mission: Franklin is a multicultural learning environment where students' differences are
celebrated and supported academically, socially, and emotionally, enabling them to achieve
success both inside and outside of the classroom.

Our Vision: We strive to be a diverse learning community where students celebrate differences,
show empathy toward others, and actively employ growth mindsets to solve problems, thereby
creating a more just and evolving world.

Thank you so much for choosing Franklin Elementary School. We can't wait to learn and grow
together this year and in the years ahead!

Warm regards,

Kristen Kovac



Franklin School Mission
(Who We Are)

Franklin is a multicultural learning environment where students’ differences
are celebrated and supported academically, socially, and emotionally,
enabling them to achieve success both inside and outside the classroom.

Franklin School Vision
(Who We Strive to Be)

We strive to be a diverse learning community where students
, show empathy toward others, and actively use growth
mindsets to solve problems, creating a more just and evolving world.

Franklin Core Values

Students are expected to learn and know the core values and to behave in a
way that demonstrates these values:
Community % Responsibility ¢



2025 -2026 Certificated Teaching Staff

Name Email Grade Room
Ghasseminezhad, Kelly kelly.ghasseminezhad@fmsd.org TK A-1
Dominguez, Mayra mayra.dominguez@fmsd.org TK A-4
Marquez, Carlos carlos.marquez@fmsd.org Kindergarten A-3
Thai, My Le myle.thai@fmsd.org Kindergarten A-2
Hertzfeldt, Mike mike.hertzfeldt@fmsd.org Kindergarten C1
Beilby, Christina christina.beilby@fmsd.org 1st Grade B-1
Pons, Maria maria.pons@fmsd.org 1st Grade B-2
Yom, Christy christyyom@fmsd.org 1st Grade B-3
Ruffner, Paul paul.ruffner@fmsd.org RSP G-1
Hsu, Tracy tracy.hsu@fmsd.org 2nd Grade G-2
Ureno, Olga olga.ureno@fmsd.org SLP G-3
Bech, David david.bech@fmsd.org 2nd Grade H-4
Huff, Elaine elaine.huff@fmsd.org 3-4SDC G4
Baskerville, Catherine catherine.baskerville@fmsd.org 3rd Grade H-1
Huang, Tony tony.huang@fmsd.org 3rd Grade H-2
Beach, Nancy nancy.beach@fmsd.org 2nd Grade H-3
Talarico, Stephanie stephanie.talarico@fmsd.org 4th Grade C-2
Espadilla, Jocelyn jocelyn.espadilla@fmsd.org 4-6 SDC C3
Bachman, Kati katherine.bachman@fmsd.org 4th Grade C4
Wade, Rebecca rebecca.wade@fmsd.org RSP D-1
Barrera, Cinthia cinthia.barrera@fmsd.org 5th Grade E-1
Balamurugan, Melissa melissa.balamurugan@fmsd.org  5th Grade E-2
Barrios, Minette minette.barrios@fmsd.org 6th Grade E-3
Boram, Loshia loshia.boram@fmsd.org 6th Grade E-4
Witmeyer, Rachel rachel.witmeyer@fmsd.org 6th Grade E-5
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Family Communication

Communication is key! Your child’s teacher and the school must be able to communicate with you.
For us to do so, we will need to have the most current information available for the following:

bt | L

Email Cell Phone Number Mailing Address

Please contact the Front Office at (408) 283-6375 if the above information changes. Having a
current working phone number on file is essential in an emergency.

Allow teachers two days to respond when contacting your child's teacher. Please note that
teachers will be unable to respond during instructional time.

Franklin Elementary School and its teachers utilize a communication application called
ParentSquare to stay in touch with families regularly. All school announcements and

weekly newsletters will be sent through ParentSquare. We ask that families download

the application onto their phones to stay connected with their child’s teacher and the
school. You can also sign up for ParentSquare at
https://www.parentsquare.com/join_school/new. If you need assistance, please

contact our school staff.

Our school website will be regularly updated. For the latest information, families can visit
franklin.fmsd.org.

To gather feedback, we will send out trimestral Panorama Surveys for families and students to
complete. We appreciate your participation in advance. Surveys will be distributed via
ParentSquare.

Additionally, teachers may utilize various apps to communicate with parents, such as ClassDojo.

Front Office Hours:
Monday through Friday - 8:15 AM to 3:45 PM (excluding holidays and breaks)
e Our secretaries are happy to help during office hours.
e Please ensure that you pick up your child/children on time or make arrangements for
assistance. They are not responsible for taking care of your child/children after dismissal.


https://www.parentsquare.com/join_school/new
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Instruction and Learning

Teachers will use our adopted curriculum, which is aligned with the California Common Core
Standards. Below is a table indicating our curriculum:

Subject TK/K 1 2 3 4 5 6

ELA Collections
rn Reading Program
Math CPM
Eureka Math
Science Amplified Science
Social Studies TCI
Social-Emotional Learning Energy Bus for Schools, Second Step, Zones of Regulation

To support learning, teachers might post class assignments via an online platform for students to
practice and complete assignments:

GradesK -2 sm Grades 3-6

Additionally, to support individual student learning needs, teachers will use the following blended
learning programs with students:

Brain BrainPOPELL

POP

SCremce Raz-Kids

The teacher will provide feedback on all student work, grade it, and give assessments to check
learning progress.
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Family Support

We look forward to working in close partnership with the families and students we serve. There
are monthly Principal Coffees, School Site Council, and annual family events (Back to School Night,
Movie Night, Trimestral Awards Assemblies, Fall Festival/Movie Night, Lunar New Year Festival, Math
Night, Fun Run, Campus Beautification, Multicultural Festival, Teddy Bear Picnic, Open House,
Kindergarten Promotion, 6th Grade Promotion). If you would like to add an event, please contact
the principal.

To help famili heir nts en in school. w hat families follow th
guidelines:

% Establish a routine at home to support learning (e.g., have a regular bedtime and wake-up
time).
% Check online communication daily to keep up to date on assignments or notifications.

o Discuss with your student’s teacher how you prefer to communicate.

o If needed, ask for help accessing communication through ParentSquare.

% Ensure your student completes their assignments with integrity and academic honesty

(Students should always turn in assignments with their thoughts and work).

% Ask teachers, school staff, or others for help if you need it.

o Teachers and school staff want to know your questions and concerns.

o If you think your child may be depressed, anxious, stressed, or in need of wellness
services (i.e., counseling), or if your family has basic needs (e.g., housing, legal services,
food, etc.), please reach out to your teacher or the front office.

(@]

Parent-Teacher Conferences

Parent-teacher conferences are held twice a year.

All parents are expected to attend meetings to learn whether their child meets grade-level
standards.

Visiting School
e Parents and guardians, as well as guests, are required to report to the office when visiting

the Franklin campus.

Please contact the teacher beforehand to schedule a mutually convenient time.

Sign in at the office and obtain a visitor’s badge.

If you would like to bring birthday treats for your child, please coordinate with your child’s
teacher in advance. We have students with allergies and religious beliefs that we must
take into consideration.

Communication
e Parents or guardians must communicate with the teacher first whenever possible.
e If the situation does not improve, then an appointment may be made with the principal.
e Parents and guardians must communicate with calmness, patience, and kindness.



Attendance

Consistent attendance is one of the most critical factors in students’ academic growth and success.
Students are expected to attend school every day. If your student is unable to attend, please notify
their teacher and our front office at (408) 283-6375 or shareen.foronda@fmsd.org. Ms. Foronda
will note the reason for the absence. The office is equipped with a 24-hour voicemail answering
system. When calling about your child’s absence, please provide the following information:
e Student’s name and date of absence.
e Reason for absence (illness, family emergency, medical appointments, etc).
e Relationship of the caller to the student (parent, guardian, etc).
Important Note:
e Doctor’s Note: If your child is out sick for more than three consecutive days, please submit
adoctor’s note.
e If your child needs to be out for more than five days, please contact the front office to
discuss the possibility of short-term independent study.
Short-term Independent Study:
e You must notify your child’s teacher 5-10 school days in advance of the dates they will be
absent to ensure their teacher can prepare the academic packet.
e Your child must submit his/her completed academic packet.
e Short-term Independent Study is for 15 school days

Additional resources and information for parents on how to support your child’s school
attendance can be found on AttendanceWorks.org

State law [ED Code, Sec 43504f] requires that school districts have written procedures for tiered
re-engagement strategies for students with frequent absences. Franklin Elementary School and the
Franklin-McKinley School District will seek to communicate the importance of attendance to
families, help families find solutions, and connect them with resources to reduce absenteeism.

DISTRICT DRAFT PLAN - Tiered Response to Support and Engage Families

e Tier 1 (Universal): e Tier 2 (Early o Tier 3(Intensive
One absence in a week Intervention): Support):
e Tier 1 (Personalized): 3+ absences in a week or Five absences in a week or
Two absences in a week 5+ absences in a month 12+ absences in a month
(1) The teacher will contact the *School administrators and school *School-linked-services referral
family social workers/counselors *District staff outreach
(2) The secretary will contact the *School staff will work with families *Home visits should be conducted
family and those on the emergency to devise an attendance
contact list improvement plan
*Home visits should be conducted



mailto:shareen.foronda@fmsd.org
http://attendanceworks.org

Student Dress Guidelines

At Franklin, we want to ensure students’ safety and comfort during physical activities
and their school day.

Free dress is fine as long as you follow the guidelines below:

Shorts/Skirts Length: Must be fingertip-length when arms are down at the sides.
Leggings: Must be worn under shorts or skirts if chosen.

Jeans: No excessive rips, especially near the upper thigh.

Safety Colors: Red and blue shirts, pants, or outfits are highly discouraged due to
local gang color associations and recent events in San Jose.

Makeup: Not allowed at school.

Shoes: Must be suitable for PE and physical activities. No sandals, flip-flops, clogs,
Crocs. slides. slippers, shoes with wheels, or cleats. No elevated soles, wedges. or
raised heels.

Coverage: The torso and buttocks must be covered entirely. Tops must have straps
or sleeves, and undergarments should not be visible—no spaghetti straps are
allowed.

Inappropriate Clothing: Clothing with images or messages promoting violence,
weapons, discrimination, or drug/alcohol use is not permitted.

FMSD recommends a Common Dress Attire based on preference:

Shirts: Black, gray, or white.

Pants, Shorts, Skirts: Black, gray, white, or denim.

Franklin Wear: Franklin t-shirts or sweatshirts are encouraged. (*Purchase in the
office.)

Franklin Colors: Black, yellow, green, and white.

Jackets/Sweaters/Sweatshirts: White, black, or gray.



Student Behavior Expectations

We have the following expectations for all students to help them and their classmates
make the most of their learning time.

THE FRANKLIN WAY

Be Respectful. Be Responsible. Be Safe.

ALWAYS

* Keep your hands, feet, and body to yourself.

« Use kind words and be respectful with
others.

« Listen and follow adults instructions.

« Leave phones at home or turn them off during
the school day.

RECESS

« Listen to the adults on Noon Duty.

» Stay seated at the lunch tables when eating.

« |f you need to use the restroom or get up,

— please raise your hand to ask a Noon Duty.
W 3 2 « Stay within the boundaries.
14 " i « Use safe bodies when playing any game.

« Tell a Noon Duty, Teacher, or Principal if
there is a safety problem or if you need help.

« Eat at the lunch tables and throw away trash
before you play.

RESTROOMS

¢ Use the restroom, wash your hands, and
leave. Do not play in the restroom.
o One person in the stall at all time. -
» Be respectful of others’ privacy in the
restroom. 1
o Do not look over or under the stalls. Knock
on the door if you need to check if the stall
is being used.

...ALWAYS BE KIND AND A POSITIVE MEMBER OF OUR COMMUNITY!




* At Franklin, we will be Respectful, Responsible, and Positive Members of our Community

Franklin School Behavior Expectations

*

WHERE?

WHAT ARE THE RULES?

Anywhere, All the
Time

Be an upstander! If you see something, say something.

Follow the directions of all Franklin staff members.

Help each other and take care of each other.

Use only kind words and kind actions.

No screaming is allowed anywhere on campus, whether indoors or outdoors.
Keep hands and feet to yourself: No play-fighting, pulling, or pushing others.
Walk at all times. Run only on the playgrounds and sports fields.

Throw all trash into the cans (Please, don't litter!)

On the School Bus

Wait in line in the right place.

Make room for everyone to sit down.

Keep your bottom on the seat and stay buckled at all times.

Talk to your friends using quiet, inside voices.

No cell phones may be used.

Do not eat food, chew gum, or drink anything besides water on the bus.
Please keep your hands, feet, and backpacks inside the bus at all times.

Before School

Stay in the designated areas.
Listen to adults and follow any directions given.

In the Hallways

WALK! Speak in calm, quiet voices (no shouting!)

Stay on one side and follow the yellow arrows on the ground.
Stay away from the “yellow arches” by the doors.

Don'’t cross red lines without a staff member.

In the Restroom

No Playing in the Restrooms!

Only 2 or 3 students at a time. Use inside voices (no shouting!).

No feet onthe seat! Flushthetoilet.  Wash your hands with soap.
Put paper and trash in the trash cans.

Inform an adult if the restroom requires supplies or if anything is broken.

In the Cafeteria
and
Outdoor Benches

Be calm and behave respectfully. Wait quietly and patiently in the food line.

Always walk inside the cafeteria. Sit at your assigned class table during lunch.

Keep food to yourself and only eat your meal.  Keep your hands and feet to yourself.

Keep your bottom on the bench, facing the table, with your feet on the floor.

Use indoor voices. (No Yelling) Eat only in the outdoor bench area, unless otherwise
instructed.

Raise your hand to get up from your seat for any reason. Throw all trash away in the trash cans!

In the Library

Use inside voices. Use the shelf markers. No food or drinks are allowed. Push in your chair.
Treat our books with care and respect. Please notify our librarian if any corrections are needed.

Onthe Play fair and play safely.  Let other students join your game.
Playground Stay within the boundaries. (Don'’t cross red lines)
Be aware and respectful of other games and people around you.
STOP playing at the bell (or whistle). Hold the play equipment for return (no bouncing!)
Return all play equipment to your coach and teacher.
There is no food in the playgrounds at any time!
After School Go to where you need to be immediately after you are dismissed and stay there.
CORAL - Bussers: Go to the Bus Lines by the cafeteria area (*Sit in line. No physical contact.)

- Car Pick-Ups: Go to the front of the school and stand on a yellow dot.
- CORAL: Go to the cafeteria / outdoor benches
***School behavior expectations apply at CORAL. Consequences for poor choices will be
addressed with the principal the following day at school.***
Do not “hang out” on campus after dismissal: No Students on Playgrounds, Blacktops, or the Turf




Bullying and All Forms of Harassment

Bullying and all forms of harassment are illegal and not tolerated on the school campus,
CORAL, and during extracurricular activities. The school’s administration will take
disciplinary action to deter bullying of students and all forms of harassment. This may
include, but is not limited to, community circles, home suspensions, and expulsion
recommendations.

Guidelines for Violation of School Rules

When a student violates a school rule, they will receive a consequence, and their parents
will be notified. Consequences may include counseling with an adult, participation in a
community circle, community service, completing a behavior reflection, or any other
appropriate action. A teacher may suspend a student from the classroom, but not from
school, for up to two days. The principal may suspend a student from the classroom or the
school. When a student is suspended from school, an effort will be made to contact the
parents by phone. A Notice of Suspension is also provided to the parent or guardian
during a conference with the principal or a school designee.

Zero Tolerance

Franklin Elementary has zero tolerance for the following:

e Noracial slurs or comments.

e No student may assault or harass another student.

e No student may have in his/her possession a knife, gun, sharp object, or other
dangerous object(s).
No student may brandish a weapon.
No student may have in his/her possession, use, or sell a controlled substance(s) or
drug(s).



Office Referral Behaviors (Major Behaviors)

Physical Safety Concerns

“Big Five” - Expulsionable Offences

Significant Property Damage (i.e., throwing e Brandishing a Knife
desks/destruction of Chromebooks or iPads) - e Sale, Possession, or furnishing of a firearm
Parents/Guardians must pay for the damage beginning e Sellinga Controlled Subject
August 2025. e Possession of an Explosive
o Sexual Harassment e Sexual Assault or Battery
e Racial Slurs/Comments
o Assault/Battery on School Employee
e Knife/Dangerous Object
o Robbery or Extortion
e Unlawful Possession of a Controlled Substance
Interventions/Consequences Assigned by Administration for Major Behaviors
Parent mmunity Resour Service-Related Reflection
rganization
e Family Meeting School Resource Officer | @ Campus Beautification o Reflective Essay
e Parent Classroom Visit Consult (i.e., trash pick up) o Reflective
e Parent Workshop Youth Probation Contact | @ Service Learning Project/Presentatio
Police Report e Other Community n
Safe School Initiative Service
Referral
Firefighter Consult
Progress Monitoring Student Support Resolution Administrative Actions
o Weekly Progress Reports Referral to School-Linked | ® Restorative o Lossof Privilege
o Check-In/Check-Out Services Practice/Conference e Temporary
Behavior Intervention with Student and Staff Confiscation of
Plan e Restitution Items
SST e Transfer Revoked (if
Interim Safety Measures Applicable)
Enrollment in the e In-House
Program Teaching Suspension
Prosocial Behavior, e Out-of-School
including After-School Suspension

Administrative
Placement

Change of Schedule to
Mitigate Safety Concerns
Referral to the Student
Attendance Review
Board (SARB)

e Recommendation
for Expulsion




Franklin Elementary School Classroom Behavior Response Matrix

Possible First

Possible Third

5 .
Examples D Possible second Responses D
What Examples Resbonses Possible Second Responses ReSDONnses
Academic Integrity Teach and e Collect and Analyze Data Parent/Guardian
(including Reteach Normes, e Support Staff or PLC Conference or
Cheating, Expectations, & Consultation Home Visit
Technology Agreements e Parent/Guardian Contact Refer to SST, IEP,
Misuse) Relationship & e Small Group Skills Introduction and 504 Teams as
Dress Code Community e Check-In/Check-Out Appropriate
Violation that CAN Building e School Linked Services Student Project
be fixed Strategies Referral (SLS) — Could lead to Related to
Inappropriate 1:1 Check-in Crisis Intervention or Collab Behavior
Language/Commen w/Teacher Meeting. Peer Mentoring
ts Reflective e Restorative Practice Alternative
Misuse of Assignment (i.e., o Circle/Mediation Education
. Technology reflection form, o Guided Conversation Consideration
Minor . . .
- No-Show written note, Using Restorative
Behaviors . . . « »

Detention community Questions or “I-Messages

(Addressed .

by Teacher) Unsafe Play serv!ce) e Teacher Requests In-Class
Work refusal Family Support
Back-talking, Engagement e Increase/Adjust Academic
“attitude,’ or On-Site Clothing Support
disrespect Alternatives e Teacher Selected Consequence

Peer conflict (i.e.,
verbal
disagreement)
Making noise at
inappropriate
times

Minor Property
Damage (ie,
breaking a pencil)

Verbal Warning/
Redirection/Plan
ned Breaks

in Consultation with
Administrator

Safety Plan in Consultation
with Administrator

Disclaimer
This manual is not all-inclusive and only addresses some school situations. Franklin reserves the
right to alter or vary the application of school rules and policies. Additions and deletions to this
manual are dictated by new policies or regulations adopted by the FMSD School Board, as well

as state and federal statutes.
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CELL PHONE POLICY — Franklin School isa NO CELL PHONE
ZONE!

August 2025
Dear Franklin Families,

As educators and caregivers, we share a common goal: supporting the healthy development, safety, and success of
every child. Over the past few years, we've seen firsthand how smartphones and smartwatches can distract students
from learning, impact their mental well-being, and interfere with face-to-face social interactions.

To ensure our school remains a place where students can focus, connect meaningfully, and feel safe, we will be
implementing a No Cell Phone/Smartwatch Policy for the 2025-2026 school year.

Franklin Cell Phone / Smartwatch Policy

e  Students are required to leave their cell phones and smartwatches at home.
If you need to reach your child during the school day, please call the front office at (408) 283-6375.
e  Exception process:
If you believe your child must carry a phone or smartwatch for safety reasons, a signed contract (by both
the parent/guardian and the student) must be submitted and kept on file in the office.
e Devices brought to school must be:
o Powered off before boarding the school bus and on the bus
o  Turned into the teacher at the beginning of the school day
o Remained off and stored until students are off campus or at the designated pick-up area
e Devices may not be used:
o Atany time on campus (including before/after school, in hallways, classrooms, restrooms, or
playgrounds)
o  During after-school programs like CORAL, Kindness Club, Girl Scouts, and the Green Team
o  While waiting in the bus lines and on the bus
e If a device is seen or heard on campus:
o It will be confiscated, and only a parent or guardian may retrieve it from the front office.
o No warnings will be issued. A second infraction will be recorded as defiance in the student’s
permanent record, and the contract will be revoked.

Your child’s safety is never dependent on having a personal device at school. Our campus is equipped with landlines
in every classroom and office, and our staff is fully committed to student safety and supervision.

Most importantly, enforcing this policy protects your child from being filmed, interrupted during learning, or having
their image shared on social media without consent. We believe deeply in protecting your child’s privacy, focus, and
mental well-being—and in creating an environment where all children can thrive.

Thank you for partnering with us in supporting your child’s growth and success.

In partnership,

Ms. Kovac and the Franklin Staff
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653 Sylvandale Avenue, San Jose, CA 95111
2880 Aetna Way, San Jose, CA 95121

Maria Reyes SANTEE ELEMENTARY 1313 Audubon Drive, San Jose, CA 95122 (408) 283-6450
Elizabeth Cord SHIRAKAWA ELEMENTARY 665 Wool Creek Drive, San Jose, CA 95112 (408) 938-3200
lan McCray STONEGATE ELEMENTARY 2605 Gassman Drive, San Jose, CA 95121 (408) 363-5625

(408) 363-5650
(408) 347-4827
(408) 363-5775
(408) 283-6375
(408) 363-5750
(408) 283-6300
(408) 283-6325
(408) 363-5675
(408) 283-5350
(408) 283-6275

(408) 363-5700
(408) 363-5600

*** College Connection Academy (CCA) is on the same calendar as East Side Union High School (ESUHSD), not FMSD.



2025/2026 FRA
START TIME: GRADES 1-6 8:45 AM
END TIME: GRADES 1-6 3:00 PM
TK 8:45 AM - 12:45 PM
*M-F*

Full DAY KINDERGARTEN

Minimum Adjusted Days & Thursdays:

GRADES 1-6 End Time: 1:50 PM
Kindergarten End time: 1:00 PM
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RECESS:

TK & Kinder
GRADES 1-2-3
GRADES 4-5-6
Kinder
GRADES 1-3

10:00-10:15
10:15-10:30
10:30-10:45
1:00-1:15
2:00-2:15

8:45 AM - 1:45 PM
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LUNCH:
GRADE TK/K
GRADE 1
GRADE 2
GRADE 3
GRADE 4
GRADE 5
GRADE 6

11:30-12:10
11:45-12:25
11:55-12:35
12:05-12:45
12:15-12:55
12:25-1:05

12:35-1:15

Rainy Day Schedule

TK/K-11:30- 12:00
1st-11:45- 12:15
2nd-11:55 - 12:25
3rd-12:05 - 12:35
4t+h-12:15 - 12:45
5th-12:25 -12:55
6th-12:35-1:05




Upcoming Events:

Special Olympics/Fun Run
Fall Pictures
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