
Title 1 Schoolwide Program
Fact Sheet

Oakes Elementary School

Achieving excellence by educating all students for tomorrow’s world.

What are the essential components of a 
Schoolwide Program? 

o A comprehensive needs assessment, which 
identifies areas of greatest need 

o Schoolwide reform strategies 
o Strengthen the core academic program

o Address needs of all learners
o Educators involved in decision making
o Instruction by highly qualified staff 
o High-quality, on-going professional 

development 

o Strategies to increase parent 
involvement 

o Program Evaluation 

What are the OPS goals for the 2025-2026 
school year:

OPS will increase the percentage of learners 
who are proficient or above in grades 3-8, and 
10 as measured by the A+ ELA spring 
assessment from 52% in the spring of 2023 to 
80% in the spring of 2028. 

OPS will increase the percentage of learners 
who are proficient or above in grades 3-8, and 
10 as measured by the A+ Math spring 
assessment from 48% in the spring of 2023 to 
80% in the spring of 2028. 

OPS will increase the percentage of learners 
who graduate Choice Ready from 76% in the 
spring of 2023 to 95% in the spring of 2028.

Who can you contact with questions? 

Anna Sell, Superintendent, anna.sell@k12.nd.us

Greg Dobitz, Principal  greg.dobitz@k12.nd.us

Tara Steiner, Teacher   tara.steiner@k12.nd.us

Oakes Elementary is a Schoolwide Title 1 school. 

A schoolwide program allows for our school to use 
Title 1 funds and programs to meet the needs of 
ALL students. Our primary goal is to ensure that 
ALL students demonstrate proficient and advanced 
levels of achievement.

What is a Title I Schoolwide Program? 

o built on schoolwide reform strategies, 
rather than separate, add-on services 

o Serves ALL children in the building 

o Focuses on academic results 

What are the advantages of Schoolwide Programs? 

o A catalyst for comprehensive reform of 
the entire instructional program

o Allows educators to come together and 
collaborate 

o It addresses the needs of students in an 
integrated way

o It permits Federal resources to be spent in 
ways that most effectively raise the 
achievement of students

How can I learn more?

o Parents are provided information about Title 1 
at parent/ teacher conferences in the Fall

o Parent Involvement Plan and Parent Compact, 
can be found on the school’s website

What can parent’s do?

o Share the love of learning and reading, the 
Oakes Elementary School has adopted a read 
for 20 minutes a night initiative

o Participate in your child’s day by asking 
specific questions and praising effort and 
improvement

o Serve as a role model, showing your child that 
you support his/her education
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