SOUTHMONT

Southmont Schools Board of Trustees
Regular School Board Meeting

Corporation Board Room
Monday, October 6, 2025- 6:00 p.m.

Public Meeting
l. Call to Order
Il. Pledge of Allegiance
Il Roll Call
V. Welcome and Recognition of Visitors.
-Mrs. Pinkerton will discuss the grant Walnut Elementary received.
-Mrs. Karrfalt will have a presentation from New Market Elementary.
-Student and Staff of Month Recognition.
V. Revisions to the Agenda
VI. Public Comments
VIl.  Consent Agenda:
(minutes, monthly claims, field trips/facilities usage, contributions/gifts and personnel)
Minutes from previous meetings
Claims/Payrolls
Personnel:
-Approve recommendation to terminate Addison Monroe - Instructional Assistant -
Jr. High - effective immediately.
-Approve resignation from Dana Hunt on the Assistant Play Director position - effective
immediately.
-FFA Trip to Hunnington County, Indiana from 10/17/2025 through 10/28/2025.
-Donations made to Southmont High School in the amount of $3150.00.
-Approve 2026-2027 School Calendar.
VIIIl.  Items for Action
1. 2026 Budget Adoption
A. Resolution to Approve the 2026 Bus Replacement Plan.
B. Resolution to Approve the 2026 Capital Projects Plan.
C. Resolution to Approve the 2026 Fund Transfers from Education to
Operations.
D. Resolution to Approve the Appropriation Reduction 2025.
E. Resolution to Approve the 2026 Budget.
2. Approved NEOLA Board Policies Updates.
IX. Report from Superintendent:
X. Items for Discussion by the Board
1.
XI.  Adjournment




Future Meetings:
November 10, 2025 - Regular Meeting - Corporation Board Room - 6:00 PM
December 8, 2025 - Regular Meeting - Corporation Board Room - 6:00 PM

This meeting site is handicap accessible. Any person requiring further accommodation should contact the Superintendent
at the School Corporation .



