EDYTHE J. HAYES MIDDLE SCHOOL
SBDM COUNCIL MEETING
SEPTEMBER 23, 2025

Held in EJH Student Center

Present: Phil Hyde, Alexis Goforth, Paul Phillips, Lyndsey Calico
Guests: Kris Church, Matt Sherrard, Trevor Hammond, Clark Williams
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Call to order: Mr. Hyde called the meeting to order at 5 p.m.

Reading of the mission statement: The council read the mission statement.

Approval of the agenda: Mr. Phillips motioned to approve the agenda. Ms. Goforth seconded. Unanimous
decision.

Minutes from previous meetings: Ms. Goforth motioned to approve the minutes. Mr. Bischoff seconded.
Unanimous decision.

Public address: No one wished to address the council.

Good News Report: Ms. Goforth shared that the Panther Store has provided over 500 orders for students
as positive rewards. 7th grade student leadership is painting the walls, cleaning up the school and bagging
items for students. Ms. Levey was selected by KEDC for an Al EDU grant. 7th and 8th grade football are still
undefeated. Vibrant learning experiences are off to a great start with two strong projects in our 8th grade
social studies and science classrooms. Students have expressed how it is making learning relevant for them
and helping them synthesize learning and think outside the box, with the opportunity for student voice and
choice in the products they create and the opportunity to reach out to their community. Walk and Talk is
going very well for our students to help them get movement and additional social time, with limited negative
behaviors.

Committee Reports: Reports were shared from the following committees: Staff Foundations, Schools to
Watch, Vibrant Learning, PBIS, CSIP and Student Foundations. The Onboarding and Family Engagement
did not meet.

Principal Report
a. Mr. Hyde discussed the monthly discipline report.
b. Mr. Hyde discussed the monthly enrollment report.

Budget and Staffing
a. Mr. Hyde reviewed the monthly Section 6 report.
b. Mr. Hyde reviewed the monthly Student Activity Funds report.
c. Mr. Hyde reviewed the adjusted budget based on Day 10 count. Mr. Phillips motioned to approve.
Mr. Bischoff seconded. Unanimous decision.

Student Learning

a. Ms. Church reviewed the Fall MAP data review.

b. Mr. Hyde reviewed the ESS program proposal and budget. Ms. Goforth motioned to approve. Ms.
Calico seconded. Unanimous decision.

c. Mr. Hyde reviewed the School Report Card Signature Sheet and members of the council signed.

d. Mr. Hyde reviewed temporary placement of accelerated 8th grade language arts in English I. Ms.
Calico motioned to approve. Mr. Bischoff seconded. Unanimous decision.

e. Ms. Calico presented the Dance Nationals Field Trip request. Ms. Goforth motioned to approve. Mr.
Phillips seconded. Unanimous decision.

Policy Review
a. The council reviewed discipline policy with no changes. Mr. Bischoff motioned to approve. Ms.
Morera seconded. Unanimous decision.
b. The council reviewed the extracurricular policy with no changes. Mr. Phillips motioned to approve.
Ms. Goforth seconded. Unanimous decision.
c. The council reviewed the flexible work day policy with no changes. Ms. Goforth motioned to
approve. Ms. Morera seconded. Unanimous decision.

Adjourn: Mr. Hyde motioned to adjourn the meeting at 6:09 p.m. Ms. Goforth motioned to approve. Mr.
Bischoff seconded. Unanimous decision.



