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Mission Statement

Groves Primary is committed to a tradition of excellence in education.

The combined efforts of the students, staff, parents, and community will provide a safe learning
environment that empowers all students to pursue lifelong learning and become responsible,
productive citizens.
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Comprehensive Needs Assessment

Needs Assessment Overview

Needs Assessment Overview Summary
Needs Assessment Overview Summary

Groves Primary is a brand new, state of the art facility. The Campus improvement committee met in May, 2025 to address our Comprehensive Needs Assessment and will meet again
in October to finalize the plan. Our strengths are using technology and data driven instruction to promote academic growth. We hire and maintain highly qualified teachers who are
passionate about their students. Our campus has a welcoming climate that can be felt when entering the building. Groves Primary is a diverse campus including special education,
ESL, at risk, economically disadvantaged students. Student achievement continues to be successful because of strong classroom instruction and teaming approach. We are a Title |
campus that provides ELAR and math assistance, and 2 ESL specialist to support student learning through small group instruction. We provide school counseling to all students
through classes, small groups and individual meetings. Parent and family involvement is important to our campus and welcome parents to all events. Our PTO is a great support to our
campus. Communication happens through many methods: Remind, Faceboook, phone calls, monthly newsletter and notes home. Although we use many types of communication and
have a wonderful rapport with parents, this is always an area in which we look to grow.
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Demographics

Demographics Summary

Groves Primary (PK-2) is located in Groves, TX. It currently serves 616 students. Van Buren and Taft merged for the 2023-2024 school year and became
Groves Primary (PK-2) The community has new subdivisions under construction. In the near future, we could see up to 60 new homes constructed that will
have an impact on student enrollment.

Over the past few years, demographics at Van Buren and Taft have remained relatively unchanged with only slight changes in Hispanic and Economically
disadvantaged students. Our Hispanic population was at 33.1% in 19-20 and currently sits at 33.4% while E.D. population was 48.2% in 19-20 and now is
59.4%.

The following is a breakdown of student population. Data is from the 2023-2024 TAPR report:

Year AA Hispanic White Al Asian PI e Econ. ELL At
Races Dis. Risk
2023-2024 4.2% 33.4% 53.2% 1% 3.7% 1% 4.6% 59.4% 17.8% 45.5%

Groves Primary will house K-2 Emotionally Disturbed students that require placement in an adaptive behavior classroom. There will be 3 students assigned to
that classroom to begin the 2025-2026 school year. Groves Primary also houses K-2 Life Skills students. There will be 2 classes with a combined 22 students.

Demographics Strengths
The following strengths have been identified:

* Mobility rate was 10.2% on most current data compared to the state average of 16.1%.
* ELL population is 17.8% compared to the state average of 24.5%.
* Economically Disadvantaged students is at 59.4% compared to state average of 62.3%

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Groves Primary fell short of the goal of 97% attendance rate. 95.23% was the rate for the 2024-2025 school year.
Root Cause: Students with chronic absenteeism has skewed the percentage.
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Student Learning

Student Learning Summary

Groves Primary makes a concerted effort to achieve high gains in all areas of curriculum. We have 2 teachers and two aides that offer small group instruction
to at-risk students in Reading and Math. We also have 2 ESL teachers and a bilingual paraprofessional to provide ESL small group interventions.

Student Learning Strengths

Groves Primary made impressive gains on beginning, middle, and end of year testing at all grade levels. Each grade has shown more than one grade level
worth of growth.

* Groves Primary will use supplemental instructional staff (teacher and paraprofessional) to focus on closing educational achievement gaps in core
academic subject areas among all disaggregated student groups and improve percentage of students performing at grade level in Reading and Math.

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): The percentage of English Language Learners (ELLs) on our campus significantly exceeds the percentage of teachers with ESL certification,
resulting in a disproportionate ratio.

Root Cause: A limited number of teachers on campus have obtained ESL certification due to varying levels of awareness of the impact ESL strategies have on student success. As a
result, the campus does not currently have the staffing capacity to fully meet the instructional and language acquisition needs of the growing ELL population.

Problem Statement 2 (Prioritized): Students demonstrate limited vocabulary knowledge and listening comprehension skills, which impacts their ability to access content and
improve performance on assessments.
Root Cause: Inconsistent integration of language development strategies across content areas has contributed to gaps in vocabulary acquisition and listening comprehension.
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School Processes & Programs

School Processes & Programs Summary

Groves Primary is fortunate to be staffed by 100% certified teachers, and highly qualified paraprofessionals. All staff members are knowledgeable strong
instructors, and are able to satisfy students' needs.

Curriculum, Instruction, and Assessment are all a strong focus at Groves Primary. Our staff is knowledgeable in required content, they use various assessment
tools, and provide interventions when necessary. This includes the Title I program and after school tutorials; as well as, our morning Reading Intervention
conducted by our Title team. We will provide Title I assistance for at-risk students based on the following: a. Star Reading for 2nd and Star Early Literacy for
K-1 beginning of the year testing. b. Students that score in lower percentiles along with teacher recommendations qualify to participate in the Title I program.

Groves Primary will be well equipped with relevant technology. The district has made technology a priority area. Training is made available to help teachers
become proficient at using all available technology.

School Processes & Programs Strengths
The following strengths have been identified:

* All teachers are fully certified.

* Talented and effective personnel are recruited through job vacancies posted on an active district web-page.

* The district mentor program for new hires has expedited the learning curve of our younger teachers.

* Groves Primary will implement evidence-based instructional programs in Reading/Math to improve the academic achievement of all learners and close
the identified achievement gaps among all disaggregated student groups, including special needs students in grades PK-2.

* Groves Primary uses assessment results to help determine which children will participate in Title I classes.

* Groves Primary also uses various assessments to track student progress such as, MCLASS, Star Early Literacy, and Star Reading and Math.

* SAT time affords teachers with opportunities to differentiate instruction, and reinforce content.

* Staff development is made available; as well as, optional summer classes have been offered.

* All classrooms have Boxlight interactive panels installed.

* Teachers have been issued ipads and Chrome Books for use in their classrooms.

* The technology department will provide all 1-2 students with a Chromebook for the 2024-2025 school year. PK and KG will have access to a full
Chromebook cart.

* Groves Primary will provide counseling to all students, including children who are at-risk of academic failure, dropping out of school, involved in the
justice system or show evidence of drug use and/or abuse.
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Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): More opportunities for teachers of different grade levels to plan for vertical alignment is needed.

Root Cause: Requirements for teachers during in-service limits available time for this activity.

Problem Statement 2 (Prioritized): More school counseling is needed for students at Groves Primary.
Root Cause: More of our students are at risk of academic failure or face difficult situations at home.

Problem Statement 3 (Prioritized): Parents are not educated enough about Groves Primary's Title program.
Root Cause: We need to hold a meeting to explain what we do in Title to parents.

Groves Primary School

Generated by Plan4Learning.com 8 of 26

Campus #123908112
October 2, 2025 8:27 AM



Perceptions

Perceptions Summary

Groves Primary has a very close faculty/staff that exhibits a family oriented atmosphere. Our staff is compassionate and aware of students' needs both
academically and emotionally. We maintain high yet individualized expectations of all our students. We strive to provide a safe and secure environment for
our students.

Family Engagement is high at Groves Primary. It is an area of high priority. We realize the positive effect parents have on their child's learning. We value and
respect parent input and their presence on campus.

All teachers in each grade level have a common conference period with their team. This allows for team planning which is very successful. There is a strong
sense of pride at Groves Primary from faculty, students, and parents. Daily operations portray a dedication to maximize learning opportunities.

Perceptions Strengths

The following strengths have been identified:

* A consistently strong rapport exists between students/teachers; as well as, among staff members.

* The majority of students remain on-task, and meet behavioral expectations. They respond well to our discipline management system.

* Students have a sense of security while at Groves Primary.

* Remind 101 has improved communication with parents. We have received positive feedback through parent surveys.

* Attendance remains high at all functions here at Groves Primary including music programs, Meet the Teacher, Character Night, and grade level
meetings.

* SAT time has allowed for fewer disruptions during the school day.

* Teachers exhibit a great deal of flexibility in an effort to fully utilize all available instruction time.

* The parent survey results were very positive.

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): Chronic absenteeism is highest among the Hispanic population.
Root Cause: We need to better educate this group of the value of parent involvement in their child's education.

Problem Statement 2 (Prioritized): Some parents feel their opinion on academics is not listened to.
Root Cause: We need to communicate and build better relationships with all parents
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Priority Problem Statements

Problem Statement 1: Groves Primary fell short of the goal of 97% attendance rate. 95.23% was the rate for the 2024-2025 school year.
Root Cause 1: Students with chronic absenteeism has skewed the percentage.

Problem Statement 1 Areas: Demographics

Problem Statement 2: More opportunities for teachers of different grade levels to plan for vertical alignment is needed.
Root Cause 2: Requirements for teachers during in-service limits available time for this activity.

Problem Statement 2 Areas: School Processes & Programs

Problem Statement 3: Some parents feel their opinion on academics is not listened to.
Root Cause 3: We need to communicate and build better relationships with all parents

Problem Statement 3 Areas: Perceptions

Problem Statement 4: More school counseling is needed for students at Groves Primary.
Root Cause 4: More of our students are at risk of academic failure or face difficult situations at home.

Problem Statement 4 Areas: School Processes & Programs

Problem Statement 5: The percentage of English Language Learners (ELLs) on our campus significantly exceeds the percentage of teachers with ESL certification, resulting in a
disproportionate ratio.

Root Cause 5: A limited number of teachers on campus have obtained ESL certification due to varying levels of awareness of the impact ESL strategies have on student success. As
a result, the campus does not currently have the staffing capacity to fully meet the instructional and language acquisition needs of the growing ELL population.

Problem Statement 5 Areas: Student Learning

Problem Statement 6: Students demonstrate limited vocabulary knowledge and listening comprehension skills, which impacts their ability to access content and improve
performance on assessments.

Root Cause 6: Inconsistent integration of language development strategies across content areas has contributed to gaps in vocabulary acquisition and listening comprehension.

Problem Statement 6 Areas: Student Learning

Problem Statement 7: Parents are not educated enough about Groves Primary's Title program.
Root Cause 7: We need to hold a meeting to explain what we do in Title to parents.

Problem Statement 7 Areas: School Processes & Programs
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Problem Statement 8: Chronic absenteeism is highest among the Hispanic population.
Root Cause 8: We need to better educate this group of the value of parent involvement in their child's education.

Problem Statement 8 Areas: Perceptions
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

¢ District goals
¢ Performance Objectives with summative review (prior year)
¢ Campus/District improvement plans (current and prior years)

Accountability Data
* Texas Academic Performance Report (TAPR) data
Student Data: Assessments

* State and federally required assessment information

* STAAR current and longitudinal results, including all versions

* Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results
* Local diagnostic reading assessment data

¢ Local benchmark or common assessments data

Student Data: Student Groups

¢ Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
¢ Section 504 data
¢ Dyslexia data

Student Data: Behavior and Other Indicators

* Attendance data
* Discipline records
¢ C(lass size averages by grade and subject

Employee Data

¢ Teacher/Student Ratio
¢ State certified and high quality staff data
¢ Campus department and/or faculty meeting discussions and data

Parent/Community Data

* Parent surveys and/or other feedback
¢ Community surveys and/or other feedback

Support Systems and Other Data
¢ Budgets/entitlements and expenditures data
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Goals

Goal 1: Groves Primary will maintain a strong rigorous emphasis in literacy and mathematics, to ensure every student grows each year.

Performance Objective 1: Groves Primary will maximize academic growth for each student through programs rooted in mathematical problem solving to

increase academic success.

Evaluation Data Sources: BMEQY data

Strategy 1 Details

Reviews

Strategy 1: Continue to enhance core instruction in the classroom with a focus on problem solving through embedded
instructional strategies.

Strategy's Expected Result/Impact: Research based instruction will lead to increased student success.
Staff Responsible for Monitoring: Principal, Assistant Principal, Counselor, Teachers

Problem Statements: Demographics 1

Formative Summative

Nov Feb May May

Strategy 2 Details

Reviews

learning provided
at monthly administrative team meetings, and regular coaching conversations

Strategy's Expected Result/Impact: Curriculum support for teachers will lead to increased student success.
Staff Responsible for Monitoring: Principal, Assistant Principal, Curriculum Team.

Strategy 2: Strengthen instructional leadership capacity of campus leaders through the use of the district curriculum team,

Formative Summative

Nov Feb May May

Strategy 3 Details

Reviews

Strategy 3: Provide continuous instructional coaching for continued teacher growth.

Strategy's Expected Result/Impact: Teacher growth and utilization of district curriculum team, TEKS resource
system, and pacing

guides.

Staff Responsible for Monitoring: Principal, Assistant Principal, Curriculum Team.

Formative Summative

Nov Feb May May

No Progress Accomplished 4 Continue/Modify

x Discontinue
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Performance Objective 1 Problem Statements:

Demographics

absenteeism has skewed the percentage.

Problem Statement 1: Groves Primary fell short of the goal of 97% attendance rate. 95.23% was the rate for the 2024-2025 school year.

Root Cause: Students with chronic
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Goal 1: Groves Primary will maintain a strong rigorous emphasis in literacy and mathematics, to ensure every student grows each year.

Performance Objective 2: Groves Primary will maximize academic growth for each student through programs rooted in literacy to increase academic
success.

Evaluation Data Sources: BMEOY data

Strategy 1 Details Reviews

Strategy 1: Continue to enhance core instruction in the classroom with a focus on the TEKS Resource System and PNGISD Formative Summative
Pacing Guides. ’ . Nov Feb May May
Strategy's Expected Result/Impact: Curriculum support for teachers will lead to student success.
Staff Responsible for Monitoring: Principal, Teachers, Consultant, Educational Directors, Counselor, District

Coordinators, Special
Education Director, Campus Principal, C.I.C. (Campus Improvement Committee)

Additional Targeted Support Strategy

Strategy 2 Details Reviews

Strategy 2: Strengthen instructional leadership capacity of campus leaders through the use of the district curriculum team, Formative Summative

learning p rov1de.d. . . . . Nov Feb May May
at monthly administrative team meetings, and regular coaching conversations

Strategy's Expected Result/Impact: Curriculum support for teachers will lead to student success.
Staff Responsible for Monitoring: Principal, Assistant Principal, Curriculum Team.

Additional Targeted Support Strategy

Strategy 3 Details Reviews
Strategy 3: Provide continuous instructional coaching for continued teacher growth. Formative Summative
Strategy's Expected Result/Impact: Teacher growth and utilization of district curriculum team, TEKS resource Nov Feb May May
system, and pacing
guides.

Staff Responsible for Monitoring: Principal, Assistant Principal, Curriculum Team.

Additional Targeted Support Strategy

Campus #123908112
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Strategy 4 Details Reviews

Strategy 4: We will use the STEM lab to teach listening skills and common vocabulary Formative Summative

Strategy's Expected Result/Impact: Increase in BOY to EOY scores Nov Feb May May

Staff Responsible for Monitoring: STEM staff

No Progress Accomplished ﬁ Continue/Modify x Discontinue
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Goal 2: Groves Primary will annually increase student engagement and performance in activities that prepare 100% of students for post-secondary
educational or career paths.

Performance Objective 1: The percentage of graduates that meet the criteria for CCMR will increase yearly.

Evaluation Data Sources: Utilize the CCMR indicators that are reported annually to monitor progress and show growth.

Strategy 1 Details Reviews

Strategy 1: Increase industry certification for all CTE programs relevant to the TEA(CCMR) and Perkins list, as well as the Formative Summative

industry
workforce and community. Nov Feb May May

Strategy's Expected Result/Impact: Increase the number of TEA, Perkins and industry workforce community
certifications.

Staff Responsible for Monitoring: Campus Administration, counselors, and teachers

Strategy 2 Details Reviews
Strategy 2: Increase dual credit opportunities for students Formative Summative
Strategy's Expected Result/Impact: Number of students enrolled and completing dual credit opportunities. Nov Feb May May

Staff Responsible for Monitoring: Campus Administration, counselors, and teachers

No Progress Accomplished ﬁ Continue/Modify x Discontinue
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Goal 2: Groves Primary will annually increase student engagement and performance in activities that prepare 100% of students for post-secondary
educational or career paths.

Performance Objective 2: Increase performance on TSIA/SAT/ACT to ensure students are college ready by graduation.

Evaluation Data Sources: TSIA/SAT/ACT test scores increase and show overall performance improvement.

Strategy 1 Details Reviews

Strategy 1: Increase student performance on PSAT, SAT, ACT, or TSIA by offering opportunities for students to access Formative Summative

preparation Nov Feb May May
materials.

Strategy's Expected Result/Impact: Increase student performance on exams.
Staff Responsible for Monitoring: Campus administration, counselors, and teachers

TEA Priorities:
Build a foundation of reading and math

Strategy 2 Details Reviews
Strategy 2: By the end of a student's junior year, all students will participate in the TSIA assessment. Formative Summative
Strategy's Expected Result/Impact: Increase in TSIA participation resulting in improved CCMR Nov Feb May May

Staff Responsible for Monitoring: Campus administration, counselors, teachers

No Progress Accomplished 4 Continue/Modify x Discontinue
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Goal 3: Groves Primary will provide all students a safe, drug free environment that is conducive to learning and supports their social emotional wellbeing.

Performance Objective 1: PNGISD will provide professional learning and training to ensure all PNGISD staff are aligned in our safety protocols and

procedures.

Evaluation Data Sources: Trainings provided, staffs knowledge and preparedness to react and respond to situations

Strategy 1 Details

Reviews

Strategy 1: PNGISD will provide training on Standard Response Protocol and Stop the Bleed to all faculty, staff, and
substitutes.
Strategy's Expected Result/Impact: Preventative training to ensure our staff and students are safe in the event there
is a threat to our
district, staff, and students.

Staff Responsible for Monitoring: Deputy Superintendent, SRO, School Marshals, Principal

Formative

Summative

Nov

Feb

May

May

Strategy 2 Details

Reviews

Strategy 2: PNGISD will provide training and resources to parents and community stakeholders to ensure engagement and
understanding of
student safety.

Strategy's Expected Result/Impact: Parent and Community Awareness

Staff Responsible for Monitoring: Deputy Superintendent

Principal

Formative

Summative

Nov

Feb

May

May

Strategy 3 Details

Reviews

Strategy 3: Provide anonymous online reporting system for campus safety concerns.

Strategy's Expected Result/Impact: An online reporting system will provide stakeholders with a way to anonymous
report campus
safety concerns.

Staff Responsible for Monitoring: Deputy Superintendent

Formative

Summative

Nov

Feb

May

May

No Progress 4 Continue/Modify

Accomplished

x Discontinue
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Goal 4: Groves Primary will continue to recruit, retain, and develop faculty and staff through continuous development and training.

Performance Objective 1: 100% of instructional staff and administrators will be offered high-quality professional development opportunities.

Evaluation Data Sources: PDExpress evaluations, professional development attendance records, non-district PD registration information, DEIC minutes

Strategy 1 Details

Reviews

Strategy 1: Instructional technology professional development opportunities will be provided to teachers, staff, and

administrators.

Opportunities may include campus-based training, online training, face-to-face training; Region 5 workshops, TCEA, etc.
Strategy's Expected Result/Impact: Faculty, staff and administrators who demonstrate mastery of technology will
lead/teach by
example with daily use of these skills.

Evidence: PDExpress attendance reports; sign-in sheets and evaluations

Staff Responsible for Monitoring: Technology Director, Principal, CIC

Formative

Summative

Nov

Feb

May May

Strategy 2 Details

Reviews

Strategy 2: Leadership professional development will be encouraged for all administrators.
--Encourage participation at TEPSA and TASSP events.
--Region 5 Parent Involvement workshops/speakers
--Lead4Ward workshops
--GROW Conference
--Principal/Director Leadership with Region 5
Strategy's Expected Result/Impact: Leadership professional development will enable instructional leaders to more
effectively mentor
teachers.
Evidence: Sign-in sheets and evaluations
Staff Responsible for Monitoring: Deputy Superintendent
Principal

Formative

Summative

Nov

Feb

May May
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Strategy 3 Details Reviews

Strategy 3: Provide teachers with instructional professional development opportunities through Responsive Learning, Formative Summative

conferences, Region 5
o N Feb M M
ESC, outside consultants, speakers, etc.,as funds allow. ov ¢ ay ay

Strategy's Expected Result/Impact: Technology staff development equips teachers with instructional technology
strategies to use in

their instruction.

Evidence: Sign-in sheets

Staff Responsible for Monitoring: Deputy Superintendent

No Progress Accomplished 4 Continue/Modify x Discontinue
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Goal 5: Groves Primary will provide positive opportunities for students, families, and the community to support student learning.

Performance Objective 1: Groves Primary Primary will increase the percent of stakeholders who feel engaged with and connected to their schools, district.

Evaluation Data Sources: Target parents who are not traditionally involved and track their engagement.

Strategy 1 Details Reviews

Strategy 1: Early Learning Support Coordinators will connect with families and provide them with learning strategies to Formative Summative
assist their students Nov Feb May May
at home.

Strategy's Expected Result/Impact: Students and parents will work together to increase learner performance through

community

events, parenting programs, home visits, etc.

Staff Responsible for Monitoring: Deputy Superintendent, Early Learning Support Coordinators

No Progress Accomplished ﬁ Continue/Modify x Discontinue
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Goal 5: Groves Primary will provide positive opportunities for students, families, and the community to support student learning.

Performance Objective 2: Groves Primary Primary will keep stakeholders informed through various in-person and online modes of communication.

Evaluation Data Sources: parent attendance, survey results

Strategy 1 Details Reviews
Strategy 1: Utilize the Superintendent Report section of monthly board meetings to update the community on the events of Formative Summative
‘Fhe district in an Nov Feb May May
in-person format.
Strategy's Expected Result/Impact: The community will benefit from attending monthly board meetings and have
all the current
information and questions answered.
Staff Responsible for Monitoring: Superintendent, Deputy Superintendent
Strategy 2 Details Reviews
Strategy 2: Send communication via social media and mass messaging systems to keep stakeholders informed of district Formative Summative
activities and Nov Feb May May
initiatives.
Strategy's Expected Result/Impact: Sending communications through social media and mass messaging systems
will increase
knowledge of important announcements made at the district and campus levels.
Staff Responsible for Monitoring: Deputy Superintendent, Public Information Employee, Campus leadership

No Progress Accomplished ﬁ Continue/Modify

x Discontinue
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Title I Personnel

Name Position Program FTE
Melissa Trahan Teacher 2nd 1
Paige Gaspard Teacher Title 1
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Policies, Procedures, and Requirements

The following policies, procedures, and requirements are addressed in the District Improvement Plan. District addressed Policies, Procedures, and Requirements will print with the

Improvement Plan:

Title Person Responsible Review Date Addressed By Addressed On

Bullying Prevention Julie Gauthier 9/4/2025 Julie Gauthier 6/27/2024

Child Abuse and Neglect Julie Gauthier 9/4/2025 Julie Gauthier 6/27/2024
Coordinated Health Program Tanya Davis 9/4/2025 Julie Gauthier 6/27/2024
Decision-Making and Planning Policy Evaluation Julie Gauthier 9/4/2025 Julie Gauthier 6/27/2024
Disciplinary Alternative Education Program (DAEP) Brian Waguespack 9/4/2025 Julie Gauthier 6/27/2024
Dropout Prevention Campus Principal 9/4/2025 Julie Gauthier 6/27/2024
Dyslexia Treatment Program Julie Gauthier 9/4/2025 Julie Gauthier 6/27/2024

Title I, Part C Migrant Staci Gary 9/4/2025 Julie Gauthier 8/21/2024
Pregnancy Related Services Campus Nurse 9/4/2025 Julie Gauthier 6/27/2024
Post-Secondary Preparedness Campus Counselors 9/4/2025 Julie Gauthier 6/27/2024
Recruiting Teachers and Paraprofessionals Julie Gauthier 9/4/2025 Julie Gauthier 6/27/2024
Student Welfare: Crisis Intervention Programs and Training Julie Gauthier 9/4/2025 Julie Gauthier 6/27/2024
Student Welfare: Discipline/Conflict/Violence Management Julie Gauthier 9/4/2025 Julie Gauthier 6/27/2024

Texas Behavior Support Initiative (TBSI) Misty Higgins 9/4/2025 Julie Gauthier 6/27/2024
Technology Integration Crystal Werkheiser 9/4/2025 Julie Gauthier 6/27/2024

Job Description for Peace Officers, Resource Officers & Security Personnel Julie Gauthier 9/4/2025 Julie Gauthier 6/27/2024

Title I, Part A LEA Program Plan - 13 Statutory Required Descriptions Staci Gary 6/27/2024 Julie Gauthier 8/21/2024

Parent and Family Engagement Plan Staci Gary 5/21/2025 Julie Gauthier 6/27/2024
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Addendums
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Port Neches-Groves ISD
2025-2026 Title | Parent & Family Engagement Training
“Building Parent-Teacher Relationships”
Date: =[27/20  campus: SLNES Hinvify

Agenda Item: Educate teachers, paraprofessionals and other staff
members in the value and utility of the contributions of parents at
our campus through building parent-teacher relationships.
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PTO Meeting 8/27
Princi otes:
Introduction: Angela Lewis

iDismiss: 40 minutes now down to 20.

Parent Teacher Relationships — ]-’\cmd@'ﬁd— Ci CQ’VD%I/ CNCLd

Title 1 Campus — Seo el palw@(- C/@l”\’\pad"



School-Parent Compact
Port Neches-Croves ISD '&ﬁffmﬂl
2025-2026 =

Groves Primary, Groves Intermediate, Port Neches Primary and Port Neches Intermediate are all Title |, Part A
campuses. These schools and the parents of the students participating in activities, services, and programs funded by
Title I, Part A of the Elementary and Secondary Education Act (ESEA) (participating children), agree that this compact
outlines how the parents, the entire school staff, and the students will share the responsibility for improved student
academic achievement and the means by which the school and parents will build and develop a partnership that will
help children achieve the State’s high standards.

This school-parent compact is in effect during school year 2025-2026.
The required school-parent compact provisions are listed below.

School Responsibilities

The school will:
@ Provide high-quality curriculum and instruction in a supportive and effective learning environment that enables the
participating children to meet the State’s student academic achievement standards.

@ Hold parent-teacher conferences (at least annually in elementary schools) during which this compact will be
discussed as it relates to the individual child’s achievement.

] Provide parents with frequent reports on their children’s progress.
® Provide parents reasonable access to staff.

® Provide parents opportunities to volunteer and participate.

Parent/Caregiver Responsibilities

We, as parents/caregivers, will support our children’s learning in the following ways:
®  Monitor attendance.
Make sure that homework is completed.
Volunteer at my child’s school.
Participate, as appropriate, in decisions relating to my children’s education by attending parent conferences.

Stay informed about my child’s education and communicating with the school by promptly reading all notices
from the school or the school district either received by my child or by mail and responding, as appropriate.

®  Serve, to the extent possible, on advisory groups or committees on the campus or district level.

Student Responsibilities

We, as students, will share the responsibility to improve our academic achievement and achieve the state’s high
standards. Specifically, we will:
®  Attend school every day unless | am sick.
Complete any homework assigned and turn it in on time.
Return corrected work to my parent/caregiver.
Pay attention in class and ask for help when | need it.

Be responsible for my own behavior.

Give to my parent/caregiver all notices and information received by me from my school every day.

Make sure to follow the facebook page for your child’s campus for important information and updates!




Parent-Teacher Conferences: A Tip Sheet for Parents

As a parent, you are your child’s first and most important teacher. You and your child’s school have something in common: you
both want your child to learn and do well. When parents and teachers talk to each other, each person can share essential
information about your child’s talents and needs. Each person can also learn something new about how to help your child.
Parent—teacher conferences are a fantastic way to start talking to your child’s teachers. This tip sheet suggests ways that you

. can make the most of parent-teacher conferences so that everyone wins, especially your child.

What should you expect?

> Atwo-way conversation. Like all good conversations, parent— v Schedule a time to meet.
teacher conferences are best when both people talk and listen. The v"  Review your child’s work, grades, and
conference is a time for you to learn about your child’s progress in progress reports.
school: Ask to see data about your child’s attendance, grades, and v Make a list of questions to ask during the
test scores. Find out whether your child is meeting school conference.
expectations and academic standards. v" Think about ways you would like to be

» Emphasis on learning. Good parent—teacher conferences focus on involved in your child’s learning so that you
how well the child is doing in school. They also talk about how the can discuss them with the teacher.
child can do even better.

> Opportunities and challenges. Just like you, teachers want your Be Heard

child to succeed. You will probably hear positive feedback about
your child’s progress and areas for improvement.

Checklist: Before the Conference

What should you talk to the teacher about?

> Progress. Find out how your child is doing by asking questions like: Hothe s ol aallan sratian
Is my child performing at grade level? How is he/she doing Examples and evidence
compared to the rest of the class? Active Listening

> Assignments and assessments. Ask to see examples of your child’s Respect for all
work. Ask how the teacher gives grades. Dedication to follow-up

> Your thoughts about your child. Tell the teacher what you think
your child is good at. Explain what he or she needs more help with. Hotolirees:

» Support learning at home. Ask what you can do at home to help Parent-Teacher Conference Tip Sheets

your child learn.

Keep these principles in mind for a great
parent-teacher conference.

Best intentions assumed
Emphasis on learning

How should you follow up?

> Make a plan. Write down the things that you and the teacher will
each do to support your child. You can do this during the
conference or after. Write down what you will do, when, and how Title I, Part A Parent and Family
often. Make plans to check in with the teacher in the coming Engagement Statewide Initiative
months. at Region 16 Education Service Center
» Schedule another time to talk. Communication should go both Funded by Texas Education Agency
ways. Ask how you can contact the teacher. And don’t forget to ask - www.t1pfe@escl6.net
how the teacher will contact you too. Be sure to schedule at least e (T
one more time to talk in the next few months. TE#‘, ‘57 ENGAGEWENT :éﬁeq“ml(’
» Talk to your child. The parent—teacher conference is all about your

child, so don’t forget to include him or her. Share with your child
what you learned. Show him or her how you will help with learning
at home. Ask for his or her suggestions.

http://tinyurl.com/y4eagwar

Questions to Ask
http://tinyurl.com/agxnz7hu

Harvard Family Research Project: Harvard
Graduate School of Education, www.hfrp.org
http://tinyurl.com/y5bpzf4j

Copyright @ Natice. The materials are copyrighted @ and trademarked TM is the property of the Texas Education Agency (TEA) and may not be reproduced without the express written
permission of TEA, except under the following conditions:

1. Texas public schoal districts, charter schools, and Education Service Centers may reproduce and use copies of the Materials and Related Materials for the districts’ and schools’ educational
use without obtaining permission from TEA. 2. Residents of the state of Texas may reproduce and use copies of the Materials and Related Materials for individual personal use only without
obtaining written permission of TEA. 3. Any portion repreduced must be reproduced in its entirety and remain unedited, unaltered and unchanged in any way.

4. No monetary charge can be made fram the reproduced materials or any document containing them; however, a reasonable charge to cover only the cost of reproduction and distribution
may be charged. Private entities or persons located in Texas that are not Texas public school districts, Texas Education Service Centers, or Texas charter schools or any entity, whether public
or private, educational or non-educational, located outside the state of Texas MUST obtain written approval from TEA and will be required to enter into a license agreement that may involve

the payment of a licensing fee or a royalty.
For information contact: Texas Education Agency, 1701 N. Congress Ave., Austin, TX 78701-1494; email: copyrights@tea.texas.qov.




PARENT - TEACHER RELATIONSHIPS

» |sessential to building school-family
partnerships

»  The foundation for all other forms of
family involvement in education
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Effective communication strategies
involve:

know which st
ke an Lnlroi
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= Initiation - As soon a
e 1or letter the

classroo

s Timeliness - Make a cor

» Consistency and frequency- Parents uent, ongoing

feedback about how their child 15

s Follow-through -Par o teacher w 0 see that the other

will actually do what they say they will do

« Clarity and usefulness of communication - Parents and teachers
sho tion they nead to help students, in a form
se Lo them

and la

» Affects the quality of parents” home
involvement with their child's learning

»  Provides ideas on how to help and support their
child's learning

» Confidence is gained and they feel value in their

involvement at school

= A greater appreciation is developed for the
important role they play in their child’s
education

=

Student Benefits:

» Raises academic achievement
» |ncreases motivation to learn
» |Improves behavior

» Regular attendance

» Positive attitude about homewaork
and school

BETTER
TOGETHER

HOME-SCHOOL PARTNEDPSHIP

ers to focus more on the task
ng children

+  |earn about student’s needs and home
environment which allows you to better
meet those needs

» Involved parents tend to have a more
positive view of teachers which improves
the school's morale
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NEVER lose sight of the fact that you and the parent are
working together to lead the child to success!




Port Neches-Groves ISD
2025-2026 Title | Parent & Family Engagement Training
“Building Parent-Teacher Relahonshlps

Date: 1-1e-d5 _

Campus:

Hrimary

Agenda Item: Educate teachers, paraprofessionals and other staff
members in the value and utility of the contributions of parents at
our campus through building parent-teacher relationships.
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Title 1- CIC Meeting
Tuesday, September 16, 2025

What is Title 1?7

Program Participation

Use of Funds

What does it mean to he a Title 1school?
Parent Participation

Parent - Teacher Conferences & Relationships
Curriculum & Assessment

Program Evaluation (Spring)

Wrap Up



Why is this Information
Important?

What is a Schoolwide Title
Campus?
| Groves Primary

S

Title Funds

PNGISD will receive at least
$903,714.00 in Title | funds
for the 2025-2026 school year.
The majority of these funds is
used for hiring teachers to
teach our children! The
purpose of the Title program is
to improve student academic
achievement.

PARENT PARTICIPATION OPPORTUNITIES
Parents are always welcome at our school.
Here are some opportunities for
involvement at Groves Primary:

Attend parent-teacher conferences

Serve on the Title | parent

committee and help plan the
school's campus improvement
plan, the school-parent compact,
and the Parent Engagement
Policy.

Serve on other committees such

as the campus improvement

committee, LPAC committee, etc.

Volunteer at our school

Port Neches-Groves ISD
Schoolwide Title Information
Groves Primary School

What does it mean to be a Title | school?

Being a Title | school means receiving federal
funding to supplement the school's existing
programs. These dollars are used for:

® Identifying students
experiencing academic
difficulties and providing
timely assistance to help
these students meet the
State's challenging content
standards

® purchasing supplemental
staff/programs/materials/su
pplies,

e conducting parent
involvement
meetings/trainings/activities

© recruiting/hiring, retaining

qualified teachers.

CURRICULUM INFORMATION
® Our teachers follow the Texas

Essential Knowledge and Skills
(TEKS) provided by TEA (Texas
Education Agency) when planning
what they teach each year.

® Our students take district benchmark

testing three times a year to measure
student achievement and academic
growth in Reading and Math

® Please see our website for further

information or questions.

Angela Lewis - Principal
Tricia Sandell - Asst. Principal
Jolene Williams - Counselor
Angela Abel - Early Childhood Co.
Lauren Ward/Cassie Hollier - Nurse
Ashley Peltier - Diagnostician
Kara Lavallee - Secretary




‘School-Parent Compact Lt
Port Neches-Groves ISD HFR

HENGE - FRIDE « TRASYSImE

2025-2026 -

Groves Primary, Groves Intermediate, Port Neches Primary and Port Neches Intermediate are all Title |, Part A
campuses. These schools and the parents of the students participating in activities, services, and programs funded by
Title I, Part A of the Elementary and Secondary Education Act (ESEA) (participating children), agree that this compact
outlines how the parents, the entire school staff, and the students will share the responsibility for improved student
academic achievement and the means by which the school and parents will build and develop a partnership that will
help children achieve the State’s high standards.

This school-parent compact is in effect during school year 2025-2026.
The required school-parent compact provisions are listed below.

School Responsibilities

The school will:
® Provide high-quality curriculum and instruction in a supportive and effective learning environment that enables the
participating children to meet the State’s student academic achievement standards.

] Hold parent-teacher conferences (at least annually in elementary schools) during which this compact will be
discussed as it relates to the individual child’s achievement.

L Provide parents with frequent reports on their children’s progress.
@ Provide parents reasonable access to staff.

® Provide parents opportunities to volunteer and participate.

Parent/Caregiver Responsibilities

We, as parents/caregivers, will support our children’s learning in the following ways:
® Monitor attendance.
Make sure that homework is completed.

Volunteer at my child’s school.
Participate, as appropriate, in decisions relating to my children’s education by attending parent conferences.

Stay informed about my child’s education and communicating with the school by promptly reading all notices
from the school or the school district either received by my child or by mail and responding, as appropriate.

®  Serve, to the extent possible, on advisory groups or committees on the campus or district level.

Student Responsibilities

We, as students, will share the responsibility to improve our academic achievement and achieve the state’s high
standards. Specifically, we will:
® Attend school every day unless | am sick.
Complete any homework assigned and turn it in on time.
Return corrected work to my parent/caregiver.
Pay attention in class and ask for help when | need it.
Be responsible for my own behavior.
Give to my parent/caregiver all notices and information received by me from my school every day.

Make sure to follow the facebook page for your child’s campus for important information and updates!




Parent-Teacher Conferences: A Tip Sheet for Parents

As a parent, you are your child’s first and most important teacher. You and your child’s school have something in common: you
| both want your child to learn and do well. When parents and teachers talk to each other, each person can share essential

. information about your child’s talents and needs. Each person can also learn something new about how to help your child.
Parent-teacher conferences are a fantastic way to start talking to your child’s teachers. This tip sheet suggests ways that you
can make the most of parent-teacher conferences so that everyone wins, especially your child.

What should you expect? Checklist: Before the Conference

> Atwo-way conversation. Like all good conversations, parent— v"  Schedule a time to meet.
teacher conferences are best when both people talk and listen. The v" Review your child’s work, grades, and
conference is a time for you to learn about your child’s progress in progress reports.
school: Ask to see data about your child’s attendance, grades, and v"  Make a list of questions to ask during the
test scores. Find out whether your child is meeting school conference.
expectations and academic standards. v" Think about ways you would like to be

» Emphasis on learning. Good parent—teacher conferences focus on involved in your child’s learning so that you
how well the child is doing in school. They also talk about how the can discuss them with the teacher.
child can do even better.

> Opportunities and challenges. Just like you, teachers want your Be Heard
child to succeed. You will probably hear positive feedback about Keep these principles in mind for a great
your child’s progress and areas for improvement. parent-teacher conference.

Best intentions assumed

What should you talk to the teacher about? Emphasis on learning

> Progress. Find out how your child is doing by asking questions like: Home sehuol collaBoration
Is my child performing at grade level? How is he/she doing Examples and evidence
compared to the rest of the class? Active Listening

» Assignments and assessments. Ask to see examples of your child’s Respect for all
work. Ask how the teacher gives grades. Dadication tofallow-up

> Your thoughts about your child. Tell the teacher what you think
your child is good at. Explain what he or she needs more help with. Recoureas:

» Support learning at home. Ask what you can do at home to help Parent-Teacher Conference Tip Sheets
youichicucain http://tinyurl.com/y4eagwar

Questions to Ask
How should you follow up? betos/t it corn) ans b

> Make a plan. Write down the things that you and the teacher will
each do to support your child. You can do this during the
conference or after. Write down what you will do, when, and how
often. Make plans to check in with the teacher in the coming

Title |, Part A Parent and Family
Engagement Statewide Initiative
at Region 16 Education Service Center

months.
» Schedule another time to talk. Communication should go both Funded by Texas Education Agency
ways. Ask how you can contact the teacher. And don’t forget to ask www.tlpfe@escl6.net
how the teacher will contact you too. Be sure to schedule at least T 3 T e
E M 5 ENGACEMENT ’-?‘Igeg,ihgl_l 16

one more time to talk in the next few months. e 0 e e
» Talk to your child. The parent—teacher conference is all about your

child, so don’t forget to include him or her. Share with your child Harvard Family Research Project: Harvard
what you learned. Show him or her how you will help with learning Graduate School of Education, www.hfrp.org
at home. Ask for his or her suggestions. http://tinvurl.com/y5bpzfa;
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	Groves Primary is committed to a tradition of excellence in education.  
	The combined efforts of the students, staff, parents, and community will provide a safe learning environment that empowers all students to pursue lifelong learning and become responsible, productive citizens.
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	Goal 1:  Groves Primary will maintain a strong rigorous emphasis in literacy and mathematics, to ensure every student grows each year.
	Goal 2:  Groves Primary will annually increase student engagement and performance in activities that prepare 100% of students for post-secondary
educational or career paths.
	Goal 3:  Groves Primary will provide all students a safe, drug free environment that is conducive to learning and supports their social emotional wellbeing.
	Goal 4:  Groves Primary will continue to recruit, retain, and develop faculty and staff through continuous development and training.
	Goal 5:  Groves Primary will provide positive opportunities for students, families, and the community to support student learning.
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