
Concord-Carlisle School Committee Goals (2025–2026) 
FINAL 

 

1. Budget 

Goal: Ensure transparent, collaborative, and fiscally responsible budgeting 
that aligns with district priorities and earns public support. 

●​ Host onboarding budget workshops for new committee members by 
September 2025 and a full-committee workshop by October 2025. 

●​ Collaborate with Concord and Carlisle Finance Committees to reach 
a mutually agreed-upon FY27 budget guideline by October 2025. 

●​ Present clear, community-accessible budgets for CPS and CCRSD at 
2026 Town Meetings.  

2. Communication and Community Engagement 

Goal: Strengthen two-way communication with stakeholders and deepen 
collaboration with town leadership, specifically, in addressing acts of hate 
and antisemitism in our communities and in promoting equity, inclusion and 
belonging. 

●​ Amplify and promote district-wide communications (e.g., district 
bulletin, school newsletters, and local news outlets) with measurable 
engagement by mid-year check-in (January 2026). 

●​ Deepen relationships with the Select Board and Finance Committees 
to better align goals and ensure community-wide transparency and 
fiscal coordination. 

●​ Pilot new 2x two-way communication channels (e.g., community 
podcasts, town hall-style listening sessions) to engage more diverse 
voices by early 2026. 

3. Policy Oversight and Innovation 



Goal: Ensure district policies are current, inclusive, and responsive to 
emerging student and community needs. 

●​ Identify, review and update all major policy areas for alignment with 
equity, inclusion, and safety goals—including antisemitism and all 
forms of hate—by Spring 2026. 

●​ Evaluate and revise policies related to evolving educational needs 
(e.g., cell phones, AI) by Q2 2026. 

●​ Launch a transparent, publicly accessible policy update tracker on the 
district website by end of 2025. 

4. Superintendent Evaluation and Student Outcomes 

Goal: Monitor and support district leadership through evidence-based 
evaluation aligned with student achievement and equity. 

●​ Evaluate and approve specific, measurable, actionable, results 
oriented and time tracked goals for this academic year in September 
2025 

●​ Conduct quarterly reviews of approved Superintendent goals with 
aligned evidence and documented feedback at regular intervals 
(minimum 3x/year).  

●​ Monitor student achievement and equity-related data as it becomes 
available, including subgroup performance, climate surveys, and 
attendance trends. 
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