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Facilities and Operations Committee 

Wednesday, October 8, 2025 
5:00 p.m. - Freeport High School - Library 

Agenda 
 
TO:​ ​ Maura Pillsbury, Michelle Ritcheson, Kelly Sink 
CC:​ ​ Tom Gray, Superintendent  
FROM:          Glen Reynolds, Director of Facilities 
DATE:​​ October 1, 2025 
RE:​ ​ Facilities and Operations Committee Meeting 
 
 
 

Agenda Items and Discussion:  
 

1.​ Board Facilities Tour 
 

2.​ ADA egresses/ toured with Jill from DOE 
 

3.​ Phase 2  Energy projects  
 

4.​ Update on request for proposals for tennis courts 
 

5.​ Turf field G-MAX test results. 
     

 
Meeting dates:  

          November  5, 2025 
          January 14, 2026 
          February 11, 2026 
          March 11, 2026 
          April 8, 2026 
          May 6, 2026 
          June 3 2026 
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