¢ 4 GATOR TRACKS

54‘4 ESTILL MIDDLE SCHOOL
SEPTEMBER 2025 Update

Career Development

Career Development Facilitator — Ms. Shequilla Preacher

In September, EMS students collaborated with our CDF to
explore the Agriculture, Food, and Natural Resources career
cluster by planting and caring for vegetables during their science
classes. Mr. Charlie Johnson helped students prepare the
planting area and after planting the seedlings, showed them how
to keep the soil moist but not soggy as the crops grow.

Dream Big — Student envision how this hands-on experience
could lead to careers in agriculture, environmental science,
horticulture, or sustainable farming.

Think Bold - Students are boldly combining academic learning
with real-world career skills — an innovative and forward-
thinking approach. They’re actively engaging in a project that
requires planning, responsibility, and teamwork.

Shine Bright - Caring for a garden takes dedication. Students
are showing responsibility, initiative, and collaboration — all
essential life and career skills.

Envision a Future in STEM — The projects students are
completing in Ms. Cohen’s STEM class are a launchpad for
student ambition, creativity, and leadership — the very
essence of Dream Big, Think Bold, Shine Bright.

Dream Big — By completing projects, students see
themselves as future scientists, engineers, technologists, or
mathematicians — dreaming beyond the classroom into
careers that help shape the world.

Think Bold - Students must think critically and approach
problems from multiple angles, blending science, math, and
technology to create something original and impactful

Shine Bright - As students present their projects, they
demonstrate confidence, mastery, and communication skills
— showing the world what they're capable of.




3" BLOCK INTERVENTION

Student Tatiana Shannon is on her way to her intervention
class when she stops to pose for this picture with Dr.
Williams and Ms. Turk-Domio. Students have been
assigned reading intervention classes based on their scores
from the fall iReady assessment. Student groups work on
lessons from the iReady Teacher Toolbox and their Exact
Path. Teacher Toolbox supports both on-level and
differentiated instruction. It is used to reinforce
foundational skills students need to work on in order to
grasp on grade level content.

Discipline Data

As of September 29", you can see the number of incidents by grade level. Seventh grade had the
lowest percentage of incidents and will receive an incentive party. Students are encouraged to follow
the GATOR Matrix which establishes the routines for students as they travel throughout the building.

Incidents by student grade
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RON CLARK
HOUSE SYSTEM

You don’t choose the house; the house chooses you! Inspired by
the power of teamwork, friendly competition, and school spirit,
the EMS House System is designed to bring students and staff
together in a fun, inclusive way that builds community and
character. Each member of our school was sorted into one of our
(4) Houses, each with its own colors, mascot, chants, and unique
identity. In September, students were officially sorted into a
House and got to meet other members of their house. There was
lots of anticipation, excitement, and fun. When students are sorted
into Houses, they become part of a smaller “family” within the
larger school. This creates a sense of identity and belonging — a
key factor in preventing behavior issues. Students who feel
connected are less likely to act out or disengage. Instead of only
responding to negative behavior, the House System shifts focus to
recognizing and rewarding the good — like kindness, teamwork,
leadership, and effort. These positive behaviors become
contagious when students see them celebrated. A special thanks to
Ms. Owens and Ms. Dickson for leading this initiative.

TEACHER

SPOTLIGHT

Estill Middle School welcomes Mr. Timothy Seller as our 5"/6™
grade Intervention Teacher. He works with students who are
struggling with math concepts to help them catch up with grade
level expectations. As he works with students he first:

1. Assesses student needs using iReady data.

2. Provides targeted instruction using strategies from iReady
Teacher Toolbox with material tailored to address student
skill gaps. He uses manipulatives, visuals aids, and
interactive tools to support learning.

3. He collaborates with Dr. Dennis our 5"/6™ grade math
teacher to align his intervention with classroom
instruction.

4. Progress Monitoring — Mr. Seller adjusts instruction
based on data and individual progress.

His overall goal is to help students build confidence and skills in
math so they can succeed in their regular math class to meet grade
level standards. Mr. Seller has spent the last six years working in
the Summerville area in three different districts. Mr. Seller is a
sneaker junkie. He looooves to collect sneakers.



https://youtu.be/WNJqNmP34ao

DRESS DOWN DAYS

H #averon county

My Principal Goals

As we continue into a great school year, | want to
share the three main goals | am focusing on as part of
my leadership work through South Carolina’s SCLead
program. These goals are designed to improve our
school, support our teachers, and help every student
succeed. My Goal 1 focuses on culture. This year
we’re building a stronger, more connected school
community by using the Ron Clark House System. It
helps students feel a sense of belonging, pride, and
teamwork every day. Goal 2 focuses on putting
systems in place to grow a positive school culture by

using the Ron Clark model to celebrate good behavior,

encourage leadership, and boost school spirit through
fun and engaging activities. Goal 3 is all about
instruction. When proper systems are in place and the
culture of the school is positive, great instruction can
truly shine, This year, | am focused in getting great
teachers for our students and then supporting them
with strategies and tools that helps every student to
grow and succeed in the classroom. We can improve
our math and reading instruction, and reduce the
number of students scoring in the Does Not Meet
category of SCReady.

EMS participated in the HCSD Dress Down Days.
The staff had lots of fun dressing down and
supporting our HC Hurricanes.

Goal 1: Culture

By the end of the 2025-2026 school year, EMS will fully
implement the Ron Clark House System to improve school
culture by assigning 100% of students and staff to one of
four houses, achieving at least 85% student participation in
monthly house events, increasing positive behavior referrals
by 20% while reducing office discipline referrals by 10%
monthly from the previous year.

Goal 2: Systems

By the end of the 2025-2026 school year, EMS will
establish a sustainable school-wide system using the Ron
Clark House model, including the development of a
leadership team, consistent point tracking, monthly house
events, and data-driven rewards, resulting in 100% staff
implementation fidelity, 85% student participation, and a
measurable 10% improvement in school climate survey

Goal 3: Instruction

By June 2026, EMS will increase the percentage of students
meeting and exceeding expectations in math from 21.4% to
27% or higher, by reducing the percentage of students in
the “Does Not Meet Expectations” category in SCReady
from 45% to 40% or lower, through targeted interventions,
differentiated instruction, and regular progress monitoring


https://youtu.be/WNJqNmP34ao




