School Site Council - Pathways
January 8, 2025
4:30 - 5:30pm

Call to order: 4:36 pm

By Whom: Tessa Schaffer

In attendance: Sybil Healy, Marie Criste, Suzanne Sampson, Jon McGee, Tessa Schaffer, Jon Castro, Evelyn
Oxford

Approval of Minutes from December 4, 2024. Motion to approve by Suzanne Sampson, 2nd by Jon McGee, 6
in favor, 0 opposed, 1 abstention

A. Comprehensive Safe School Plan - Mrs. Healy reviewed the comprehensive safe school plan. Every
student. Every day. Safe, Secure and Successful. The components from A-H are put in from the district
office which are regulations we are required to follow by law (i.e. disaster procedures, dress code,
dangerous pupils, suspension, etc.). The plan has to be written every year, and approved by the board
of education. There is also an incident command team, who are the safety lead team for all staff when
we have an emergency/evacuation. Suzanne Sampson asked a question about how/when law
enforcement takes over and how we communicate our plan, Ms. Healy explained that we have Officer
Chad Q here on campus and that is communicated. Ms. Healy reviewed the objectives action steps and
resources starting on page 9 as well as the relaunch of our school-wide PBIS program to support all of
our students. Suzanne Sampson asked if parents/guardians are involved in the process and suggested
if they could be more involved in solutions and policies. Ms. Healy encouraged Ms. Sampson to meet
with her next week.

B. LCAP Presentation/Title 1 Parent Training - Ms. Healy shared the Back to School Annual Title |
presentation. Pathways is not an official designation in the dashboard, and Ms. Healy shared that
information can be found by searching Adelante High School or Independence High School. Title 1
supports all of our students and we get more resources to support our staff

C. SARC Report - this is a document required in California that provides key information about Pathways
performance. It includes data on academic outcomes, school environment, teacher qualifications,
student demographics, facilities, parent involvement, and financial details. The SARC is updated
annually to ensure transparency and help parents, guardians, and the community assess the
effectiveness of the school.

Information ltems
e LCAP Survey: will come out end of January
e Cell phone policy: started this semester, Ms. Healy shared that thus far it is going well and we will
continue to enforce and support students.

Principals Report: none, Mr. Fernandes is not present.

Meeting adjourned at 5:15 motioned by Tessa Schafer, seconded by Sybil Healy.



