
MEMORANDUM  
TO:          Barre Unified Union School District Finance Committee  

 Catherine Whalen - Chair, Ian Campbell - V. Chair, Emily Wheeler Reynolds, 
 Victoria Pompei, Shellie Stevens, Lisa Perreault - Business Manager  

DATE: ​ October 1, 2025 

RE: ​ BUUSD Finance Committee Meeting  
              October 6, 2025 @ 5:00 p.m. 

  In-Person: Spaulding High School Library, 155 Ayers St., Barre  
  Remote:  Meeting ID: meet.google.com/xsmkaba-zzj  

                                     Phone Number: (US)+1-269-718-3149      PIN: 682 130 412#  
 
Please Note: If you attend the meeting remotely you must state your name for the record to  satisfy the Open Meeting Law 
 
Committee Charge: a) to review the form format and frequency of financial reports and to determine if there needs to be 
any changes. b). Develop a process and calendar for budget development and community engagement. The emphasis is 
on community engagement since this is something that is the responsibility of both the superintendent and the Board.  

AGENDA  

1.​ Call to Order 
 
2.​ Additions/Changes to the Agenda- 
 
3.​ Public Comment 
 
4.​ Approval of Minutes 

4.1.​ August 4, 2025 
 

5.​ Current Business 
5.1.​ Update from the Business Office 
5.2.​ FY27 Budget Development Template/FY26 YTD Expenditures 
5.3.​ FY26 YTD Revenue 

 
6.​ Next Meeting: November 3, 2025, Spaulding High School Library/via Google Meet. 

 
7.​ Adjournment 

 

https://resources.finalsite.net/images/v1754594395/bsuvtorg/bivlrrznpspfmlnovgaf/2025-08-04-Minutes.pdf
https://drive.google.com/file/d/1iX6uqk1Zx5kHQYqRG2iA8tsRWq_N9x61/view?usp=sharing
https://drive.google.com/file/d/1xda-sgQJg5szzhziEOl3UkzCxh2FE04p/view?usp=sharing
https://drive.google.com/file/d/111hRFg7c79lUE58m4-H99JXcmvVomhqO/view?usp=sharing


DRAFT​
BARRE UNIFIED UNION SCHOOL DISTRICT 

FINANCE COMMITTEE MEETING 
Spaulding High School Library and via Video Conference – Google Meet 

August 4, 2025 - 5:00 p.m. 

MINUTES 

COMMITTEE MEMBERS PRESENT: 
Catherine Whalen (BT) 
Ian Campbell (BT) 
Victoria Pompei (BT) 
Emily Wheeler Reynolds (BT) 

COMMITTEE MEMBERS ABSENT: 
Shellie Stevens (BC) 

OTHER BOARD MEMBERS PRESENT: 

ADMINISTRATORS PRESENT: 
JoAn Canning, Superintendent 
Lisa Perreault, Business Manager 

PUBLIC MEMBERS PRESENT: 
Lindsey Wells 

1. Call to Order
The Chair of the committee, Ms. Whalen, called the Monday, August 4, 2025, BUUSD Finance Committee meeting to order at
5:09 p.m., which was held at the Spaulding High School Library and via video conference.

2. Additions and/or Deletions to the Agenda-There were none

3. Public Comment-None

4. Approval of Minutes-Edits to June 2 meeting-Shellie was not present, Emily was present.

5. Current Business
5.1​ Updates From the Business Office

Mrs. Perreault made a recommendation to do FY26 reports monthly from the system and then summary quarterly. The committee 
agreed with this recommendation. 

5.2​ FY25 Year-end Projections 
5.3​ FY25 Expenses 

A Google Doc has been created and shared so the finance committee can ask questions in advance of meetings. 
5.4​ FY25 Revenue 

A Google Doc has been created and shared so the finance committee can ask questions in advance of meetings. 
5.5​ Grant Report 

Mrs. Perreault shared updates that have occurred since the report had been shared. ACT 230 and BEST has been approved. The CFP 
has been updated and those allocations have changed:  Title 1 = $1.2 million. Title II = $530,000, Title IV = $243,000 
PLP has been approved. IDEA has been slightly reduced due to AOE calculation error (-$7,600 Basic, -$33 preschool) Tobacco grant 
has been approved. Mckinney Vento is progressing well. Substance Abuse Prevention has increased to $80,000. 

Mrs. Whalen asked for clarity regarding the IDEA B and what AOE took out. Mrs. Perreault explained that the AOE’s calculation 
with student enrollment impacted the adjustment. 

5.6​ Draft FY27 Budget Development Schedule 

4.1



                                               ​                   DRAFT​ ​ ​                              
There was a discussion about whether there should be additional meetings for the Finance Committee in order to be successful and 
productive. 
 
There was a discussion about whether the Board should extend clarification on exactly what the charge is for the Finance Committee. 
 
Mrs. Wheeler Reynolds made a motion, seconded by Mrs. Pompei, to send the budget development summary to the Board for 
review. The motion passed unanimously. 
 
Appreciation for the spreadsheet idea so people can ask questions and be well prepared. 

 
6.​  Next Meeting Date 
Due to the next scheduled meeting landing on Labor Day, September 3rd was recommended as the next meeting date. 
 
Mr. Campbell made a motion, seconded by Mrs. Wheeler Reynolds, to have the next meeting on Sept. 3. The motion passed 
unanimously. 
 
There was a question about discussing other agenda items, but it was decided that the committee would wait for feedback and 
direction from the Board before deciding on additional items. 

 
7.​ Adjournment 
On a motion by Mr. Campbell, seconded by Mrs. Wheeler Reynolds, the Committee unanimously agreed to adjourn at 5:33 
p.m.    
 
Respectfully submitted, 
Laura Potter 

 



Business Office Monthly Update 
Presented to the Finance Committee 

Date: October 6, 2025 

Prepared by: Lisa Perreault, Business Manager, Ann Baker, Megan Gonyaw 

1. Business Office Highlights

The auditors were at the BUUSD central office the week of September 22-26 and will return on 
October 27-30. The goal is to have a draft and Board presentation in December.   

The team met on October 1 to review and evaluate the transition. We highlighted both the strengths 
and limitations of operating with a smaller team. On the positive side, communication has become 
more streamlined, cross-training has increased capacity, and each member has developed a deeper 
understanding of multiple areas of the office. Prioritization has been crucial in maintaining 
compliance and accuracy. We have gained efficiency and significant cost savings. 

2. FY27 Budget Development Template/FY26 YTD Expenditures

Included in this template are the following:

● FY25 Budget and Actuals – budgeted vs. actual expenditures.
● FY26 Budget with Year-to-Date Transactions and Encumbrances – Provides a

snapshot of current spending and outstanding commitments.
● FY27 Proposed Budget (Working Draft) – Currently presented as a “level service”

budget, with FY26 figures carried forward as placeholders.

Over the next few months, the administration will be meeting to refine the FY27 proposal. 
We encourage the board to begin discussing budget priorities, values, and goals to help 
guide this process. Early input will ensure alignment between district resources and 
community expectations. 

3. FY26 YTD Revenue
This report includes the general fund revenues received to date.
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