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A letter from our Head of School

and Board Chair

Jennifer Warren, Ed.D. and Sharon Chang

As we close out another remarkable year and
prepare for a new fiscal cycle, it’s a pleasure
to share this Annual Report. Its pages are a
testament to our community’s extraordinary
generosity and vibrant volunteer service.

On behalf of the Board of Trustees
and Woodland’s leadership team,
we extend sincere gratitude for
every gift and for the countless
hours of volunteer service that uplift
our faculty, students, and staff.

We hope this report illustrates how your
steadfast commitment and support are
shaping Woodland’s present and future.

Each fall, our philanthropic year begins

with our Annual Fund, the cornerstone of
fundraising at Woodland. By contributing

to the operating budget, the Annual Fund
supports the full scope of a Woodland
education, ensuring every student has

the resources to thrive. We are proud to
announce that

the 2025 Annual
Fund achieved the
second-highest total
in school history,
fueled by a record
94% participation
across our parent
community. These
gifts made a
tangible difference,
showcasing broad-
based support for our
work to educate inclusive leaders, dynamic
communicators, active investigators, and
global advocates.

Sharon Chang, Board Chair

In the spring, our Gala & Auction united the
community for a night of celebration and
philanthropy. Deepest thanks to our

donors and dedicated Gala & Auction
committee for making the Glow Gala a
resounding success. Proceeds directly
supported four specific faculty professional
development opportunities aligned with our
Strategic Plan, “Inspired Voice: Meaningful
Impact,” keeping Woodland at the forefront of
educational innovation and strengthening our
position as a destination workplace.

Throughout the past
year, the generosity

of our community
provided indispensable
financial backing.
Through the vision and
support of leadership
donors who stepped
forward to champion
specific Strategic Plan
initiatives, we continued
our vital investment in
faculty, including leadership stipends, retention
bonuses, and wellness accounts to ensure
Woodland remains a place where our talented
educators feel valued and can truly flourish.

Jennifer Warren, Head of School

Looking ahead, momentum is strong. For the
first time, Woodland opened the academic
year with full enrollment and will present
opportunities for our entire community to
strengthen the school’s financial foundation,
which will position us favorably for years

to come.

Finally, we extend sincere gratitude for Sharon’s
exceptional leadership as our Board Chair for 3
years. The milestones celebrated in this report
owe much to her vision and unwavering service.
Looking forward, it is a pleasure to welcome
Michael Mastrandrea as Woodland’s incoming
Board Chair. Mike assumes this role after 6
years of trustee service and we have immense
confidence in his guidance as Woodland builds
on the many strengths highlighted in the pages
that follow.



Strategic Initiatives

Thank you to the following donors for The generosity of leadership donors supports
leadership support of key initiatives in our our goal to ensure sustainable growth for
2023-2028 Strategic Plan, /Inspired Voice: the school and distinguish Woodland as a
Meaningful Impact. destination workplace where diverse, highly

effective faculty and staff thrive.
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A message from
the Treasurer

Ramzi Ramsey

As | conclude my term as Woodland’s
Treasurer, I'm pleased to provide this
summary of the school’s financial
performance for the 2024-2025 fiscal year.

Woodland’s financial position continues

its upward trajectory, thanks to strong
enrollment and robust fundraising results.
The commitment of our community was
evident in a record 94% parent participation
in the Annual Fund, contributing to a

record number of donors that also included
grandparents, alumni families, and corporate
matching donors.

Gala & Auction proceeds were also

strong, with more than $270,000 in bids,
sponsorships, and Fund A Need donations.
The priority for the 2025 Gala & Auction
was full funding for faculty professional
development programs aligned with our
five-year Strategic Plan.

Together, donations to the Annual Fund,
proceeds from our Gala & Auction, and
leadership gifts for Strategic Plan initiatives
resulted in nearly $1.9 million in total support
for Woodland.

These strong fundraising outcomes, combined
with rigorous expense management, allowed
Woodland to make significant strides in

key areas:

B Enhancing Our Facilities: We completed
numerous improvements, including campus-
wide exterior painting, repaving our parking
lot for improved safety and accessibility, and
installing new fencing to enhance security
and aesthetics.

B Investing in Strategic Plan Priorities:
We made investments aligned with our
Strategic Plan. This included providing
buses for a field trip at each grade level,
and successfully launching our carpool
incentive program.

B Prioritizing Human Capital: Our
commitment to attracting and retaining
top talent continued with a significant
investment in our employees. We
maintained our retention bonus program,
provided stipends for leadership roles
aligned with Strategic Plan initiatives,
and funded wellness accounts for
every employee.

Maintaining our secure financial
position requires a steadfast
commitment to sound fiscal
stewardship and the unwavering
support of our generous donors and
dedicated volunteers.

Every contribution, and every act of service,
sustains our progress and fuels our plans for
the future.

It has been a pleasure and privilege to serve as
Treasurer and witness firsthand the impact of
our collective efforts. As | complete my term,

| extend heartfelt thanks for the partnership

of our community and a warm welcome to
Federico Acabbi, whose experience and
expertise will guide Woodland’s financial
strength going forward.



2024-2025 Financials

Hl TUITION AND FEES

Bl CONTRIBUTIONS
REVENUE
$16,470,382 I ONE TIME GOVERNMENT GRANT*

Bl AUXILIARY PROGRAMS

B OTHER REVENUE

[l PERSONNEL

EXPENSES B ADMINISTRATION AND FACILITIES

$14,026,627 B TUITION ASSISTANCE

Il ACADEMIC PROGRAMS

Unaudited financials. Audited financials forthcoming.
*One time COVID related reimbursement.



Annual Fund Impact

By contributing to our operating budget, the Annual Fund provides funding for the full scope of
a Woodland education for every student.

Total Raised:
Parent Participation: (A new record!)

Employee, Trustee, Ambassador Participation:

5 == Qutdoor Education Trips
7 == Empower Her Events
21 == Athletics Teams
138 == Student Athletes
28 == Field trips
20 == SciCon Experiments/Exhibits
503 == Guests at Middle School Musical
30 == Middle School Electives
15 == Lower School Lunch Clubs
8 == Community service projects

500 == Sandwiches made for
Samaritan House

1005 == Acorns collected by ECE
students for the sensory table,
imagination station, and loose
parts and art stations




Gala & Auction Impact

Total Proceeds: Fund A Need Gifts:

SCHOLARS IN RESIDENCE

This program, designed to bring the insights and domain knowledge of experts to Woodland,
kicked off with Lindsay Astor Grant, licensed occupational therapist. Her work with ECE and Lower
School teachers focused on designing executive function—supportive classrooms to meet the
needs of all learners. We are excited to extend this partnership via teacher coaching opportunities
throughout the year.

VOICE LEADERSHIP ACADEMY

To strengthen student voice across all divisions, Woodland
launched the Voice Leadership Academy with Danielle Allison,
Windy Margerum, Michael Sullivan, and Fena Tandriarto.
Summer work with a consultant equipped them to open their
classrooms as demo sites to colleagues and empower students
from ECE through 8th grade with the strength of voice to
effect positive change.

EXPERIENTIAL LAUNCHPAD

Kiara Hampton, lvana Hansen, and Bennett Pang attended

the prestigious ISEEN Summer Institute in June, honing their
skills in designing hands-on, immersive learning experiences

to foster students’ critical thinking, collaboration and real-
world problem-solving skills. They will share the best practices
developed at ISEEN with colleagues to bolster hands-on,
immersive learning experiences ranging from outdoor fieldwork
to design-thinking challenges and service learning projects.

SAN MATEO COUNTY’S FIRST CERTIFIED
OUTDOOR CLASSROOM

To create San Mateo County’s first Certified Outdoor
Classroom, the entire ECE team attended summer workshops
and conducted site visits to schools in neighboring counties.
Design and planning for our dynamic, nature-based play and
learning space is under way and will incorporate zones for
gross motor movement, sand and water play, imaginative play,
calm spots, and more.




Gala & Auction Event

One of the largest Woodland events

each year, the Gala & Auction is a terrific
opportunity to celebrate what matters most,
our wonderful school community, and to raise
funds for priorities that extend beyond the
reach of our Annual Fund.

Thanks to the incredible support of our
community, this year’s “GLOW GALA

a resounding success, raising over $271,000
in auction proceeds and Fund A Need

gifts to support professional development
opportunities aligned with Woodland’s

Strategic Plan.

Mark your calendar for May 2, 2026!

10

Teacher Treasure Events




Community Impact

Like most independent schools, Woodland
depends on the generosity of current
families, grandparents, alumni, employees,
and corporate matching to balance our
operating budget and fund key initiatives.

Together, contributions of all sizes support
academic excellence today and sustain the
long-term financial health of the school.
Thank you for the generosity that helps our
students thrive and our programs flourish!

Y
88% Total donors to Woodland == 315

‘“ = Total volunteers == 255

Corporate matching gifts == 75 @
Corporate matching dollars
$165,700 &

TOTAL RAISED FOR WOODLAND

$1,896,935 A new record



Thank You, Volunteers!

Woodland thrives thanks to community involvement and volunteers who play indispensable roles
on behalf of students, faculty, and staff throughout the year. Whether you lent a hand on a field
trip, served as a Room Parent, spearheaded a memorable school event, or guided a committee’s
success, your contribution of time and talent is truly invaluable. Woodland is deeply grateful for
your unwavering commitment all year long.
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WOODLAND
SCHOOL i

360 La Cuesta Drive, Portola Valley, CA 94028
650-854-9065 | woodland-school.org

Woodland is deeply grateful for the generosity and commitment of our school
community. Your contributions and volunteer service help Woodland create an

exceptional teaching and learning environment that fosters the growth of our students.
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