CUSD Forward

2025-2030 Strategic Plan

Mission and Core Values

CUSD cultivates individual excellence through the power of every
connection. Compassion, Connection, Integrity, Excellence, and
Resilience

@ FOCUS AREA 1: Student Achievement

and Instruction— We foster achievement

and excellence through a student-centered P-12
experience, using innovation, data, and personalized
support to prepare students for success.

FOCUS AREA 2: Student and Staff Safety
and Wellness— We prioritze safety and wellness

by improving programs, policies, and resources to
foster an adaptable, inclusive environment.

FOCUS AREA 3: Engaged Families

and Community Partners—To strengthen
our educational community, we will focus on key
areas that enhance collaboration and support.

" FOCUS AREA 4: Optimized Resources—
We utilize resources fairly and efficiently, delivering
high-quality services to meet today’s needs while
preparing every student for the future.

CUSD Forward, Our Strategic Plan
The CUSD Board, with Superintendent input, initiated a strategic CUSD Forward

Scan to Read

planning and visioning process in September 2024. CUSD Forward is
built upon four focus areas designed by stakeholders to ensure student
success.

Join us as we:
« Ignite a passion for learning in all students
« Connect and engage across our diverse communities
« Earn trust through accountability, transparency, and authenticity
« Build a safe and healthy future



https://www.carmelunified.org/about/superintendents-office/strategic-plan-2025-2030-cusd-forward

