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Progress is our only option if GREATNESS
is our portion.
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Engagement Plan

District Goals
Strategic Goal 1: Student
Achievement
All students will continually
demonstrate high academic and
social-emotional growth preparing
them for life, college, and careers.

Strategic Goal 2: Staff
Effectiveness
All employees will excel daily in the
performance of their roles to
ensure our district thrives.

Strategic Goal 3: Stakeholder
Engagement
We will build collective ownership
and active engagement among all
stakeholders to maximize students’
overall learning experience.

School Goals
To increase the % of students
scoring at or above typical growth
on the STAR Reading Universal
Screener from 70.2% in SY25 to
75% by the end of SY26
To increase the % of students
scoring at or above typical growth
on the STAR Math Universal
Screener from 66.7% in SY25 to
71%% in SY26.

What is Title I? 
Northeast High School is identified as a Title I school as part of the Every Student Succeeds Act
(ESSA). Title I is designed to support State and local school reform efforts tied to challenging
State academic standards to improve teaching and learning for students. Title I programs
must be based on effective means of improving student achievement and include strategies to
support family engagement. All Title I schools must jointly develop with parents and family
members a written parent and family engagement plan and schoolwide plan to strengthen
student academic achievement.
School-Parent Compact
As part of this Plan, the School-Parent Compact is jointly developed by teachers, parents, and
students. The purpose of the Compact is to show how all will work together to ensure that all
students are successful. The Compact is reviewed and updated annually based on feedback
from parents, students, and teachers. The School-Parent Compact is kept as a reminder of the
agreement. Teachers will keep a copy on file copy if additional copies are requested by parents.
What is the purpose of the plan? This Plan describes how Northeast High School provides various
opportunities to improve family engagement to support student learning. Northeast values the
contributions and involvement of parents and family members to establish an equal partnership
for the common goal of improving student achievement. Parents and family members are
encouraged to assist with the planning of activities that will promote student success.
How is the plan developed?
Northeast High School invited all parents and family members to attend the annual Title I Family
and Community Engagement (FACE) Forum in the spring to review and revise this Plan, the
Schoolwide Plan, School-Parent Compact and family engagement budget. These meetings are
scheduled at convenient times. Feedback received will be used to revise the plan for the next
school year. We also distribute an annual survey to ask families for their suggestions on the
Plan and use of funds for family engagement.
Who is the plan for?
All students participating in the Title I program and their families are encouraged and
invited to fully participate in the opportunities described in this Plan. Northeast High will provide
an equal opportunity for the participation of parents and family members with limited English,
with disabilities,and of migratory children. 
Where is the plan available?
The Plan will be posted on the school website and social media. The plan will be available and
discussed throughout the school year at parent events and other workshops.
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How can parents get involved?  
Participate in parent meetings, attend workshops, and/ or think about becoming Parent Volunteer/School Council Member

Northeast High School (NHS) will take the following measures to
promote and support parents and family members as an important
foundation of the school.

We will--
Ensure that all information related to school and parent
programs, meetings, and other activities is timely and published
in both English and Spanish, as needed. An interpreter is available
for events and meetings upon request.

Communicate with all families and the community on a regular
basis about school meetings and events by mail, flyers, and
phone calls and the district/school website as appropriate.

Conduct staff development on family engagement practices
and effective strategies for staff to work with parents as equal
partners. During regular staff professional development
meetings, with the assistance of parents, we will discuss useful
strategies and helpful communication tips, ensuring that we
keep the importance of engaging parents as a way of
strategically planning for student success.

Partner with community programs to coordinate and integrate
family engagement activities to support the full participation of
parents in their child’s education. We will host events for our
families to prepare both our upcoming and graduating students
as they transition from one educational level to the next.

Provide necessary materials and training for parent to work
with their children to improve their children’s achievement.
During our curriculum workshops, we will present useful
information on the state standards and local/state
assessments. On our school’s webpage, we will display helpful
tips, tutoring schedules, and resources on how parents can
engage successfully with their children at home.

Collect feedback from parents and family members at all events
to respond to requests for additional support for family
engagement activities.

Submit parent feedback about any part of this Plan and
Schoolwide Plan, both positive and negative, to the Title I office.

How will we support student success?
NHS will host the following events for parents and family members to
strengthen family engagement--
August 2025 - RaiderFest: OPEN HOUSE. This community-wide Northeast
zone event is in held in collaboration with our community partners and
elementary and middle school zone schools. Come obtain helpful resources and
meet our teachers to prepare for a successful start to the school year. 
Annual Title I Meeting: Immediately before RaiderFest begins, hear about
our Title I program including our Schoolwide Plan, Parent and Family
Engagement Plan, School-Parent Compact, and your right to be involved. 
September 2025- Senior Class Meeting:  Come learn about the
graduation requirements and opportunities to be 4ME Ready: Matched and
enrolled, Motivated to enlist, Molded for entrepreneurship, and Meaningfully
employed.
September 2025 thru October 2025- Student Led Conference :
Students will have an opportunity to reflect on their learning and goals with a
trusted adult.
October 2025 -Building Staff Capacity (ongoing): Parents and staff
share ideas for developing strong communication to support student
achievement.
November 2025 - Georgia Family Engagement Month - Come join us as
we recognize and honor the contributions parents and families provide at
school and home to support student success.
November 2025 - Annual Title I Parent Survey: Parents and family
members will have an opportunity to provide feedback on the school’s family
engagement program/activities and share in decisions concerning Northeast
High School.
January 2026 thru February 2026- Student Led Conference : Students
will have an opportunity to reflect on their learning and goals with a trusted
adult.
February-March 2026 Family and Community Engagement (FACE)
Forums: Parents will participate in discussions to review the schoolwide plan,
the parent and family engagement plan, school-parent compact, and family
engagement budget. Information will be shared regarding test-taking, college
information, and family engagement.
January 2026 thru February 2026- Student Led Conference : Students
will have an opportunity to reflect on their learning and goals with a trusted
adult.
April 2026 – Smooth Move Transition. Students and families in 9th grade
and rising seniors receive helpful tips on how to transition successfully one
setting.
Ongoing – Parent and Student-Led Teacher Conferences. Schedule to
meet with teachers for updates on your child’s progress. Student-Led
Conferences are conferences led by students. Students lead parents through
a discussion of their work and academic goals.
Meetings will be held at various times and dates. Connect with us through our
communication outlets or contact the school front office.
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