AGENDA

Shakerag Elementary School Governance Council

Date | time 10/08/2025 | 8:00 am | Location PLC Conference Room
SGC Website: https://www.fultonschools.org/domain/7891

SGC Members

Megan Ames, Community Member (approved) Brittany Burnett, Staff (appointed) Craig Cunningham, Community Member (approved)
Keith Kreutzer, Parent (elected) Christine Lemerond, Principal Mia Mandel, Staff (appointed)
Natasha Pennywell, Teacher (elected) Kathy Preuss, Parent (elected) Megha Solanki, Parent (elected)

Debbie Wise, Staff (elected)
FY25 Norms: Be focused and the voice of all stakeholders. ~ Be present, timely, and focused, and goal oriented.

We will now begin our October 08, 2025, meeting of the School Governance Council of Shakerag Elementary School. This meeting has a 10-minute allotted time
reserved for public comment. The council welcomes all citizens to utilize the reserved time to address the Governance Council and discuss any information or
questions they may have at that time.

Time Item Owner

8:00am Action Item: Call to Order Mrs. Wise
8:0lam Action Item: Approve Agenda Mrs. Wise
8:02am Action Item: Approve September Meeting Minutes Mrs. Wise
8:05am Information Item: Principal’s Update Mrs. Lemerond
8:15am Discussion Item: Review SGC Website for Compliance Mrs. Wise
8:20am Discussion Item: SGC Fall Cross Council Meeting Mrs. Solanki
8:30am Discussion Item: 25-26 Council Initiatives Mrs. Lemerond
8:40am Discussion Item: Feeder Pattern Event and next meeting Mrs. Lemerond

e  Wednesday, October 29, 2025, 6:00-7:30 PM
e Doors open at 5:45
e Schools need to:
o Advertise
o Bring Mascots
o Solicit for volunteers to participate in events

8:45am Public Comment Mrs. Wise
8:55am Discussion Item: Set Next Meeting Agenda Mrs. Wise
9:00am Action Item: Meeting Adjournment Mrs. Wise

Notes from the Governance and Flexibility Team

* §Y25-26 Council Initiatives: Begin discussions to determine the focus of the council’s upcoming work. Lean on your school’s Semester Action Plan to
ensure the work of the council is aligned with the goals and initiatives being targeted by the school leaders. Task the council with prioritizing 1 — 2 initiatives
the SGC could lead or support throughout the year.
**SGC Website Audits
Each school year, the Governance & Flexibility Team periodically performs website audits to ensure all School Governance Councils throughout the district
are in compliance with Georgia Open Records and Meetings laws. These audits require councils to post information related, but not limited to the following:
. Date, Time, Place/Access Instructions for all Meetings
. Council Documentation (Minutes, Agendas, Summaries of Action)
. Council Roster, Term-End Dates, FCS E-mail Addresses
. Officer and Committee Information

The Governance & Flexibility Team will be completing website audits for all schools at the end of the month. For a list of SGC website requirements, please
review the SGC Website Audit Form.


https://www.fultonschools.org/domain/7891
https://resources.finalsite.net/images/v1726498209/fultonschoolsorg/ylajz76tjdn4ynxboesu/SGCWebsiteAuditFormSY24-25.pdf

