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Please note this is a living document, while this chart outlines topics for each meeting this is subject to change depending on updates at the current time.  
Special meetings may be added for the School Board to conduct business as needed. All meetings will be posted in accordance with the Open Meetings Act.  
Please check the District Calendar for the most up-to-date meeting information. 

 
Strategic Goal 1 - Access, Equity & Opportunity              Strategic Goal 2 - Organizational Accountability     

Strategic Goal 3 - High QualityTeaching and Learning to Support Student Success 
Strategic Goal 4 - Recruit and Retain Invested Staff          Strategic Goal 5 - Long Term Financial Stability 

 

Board Meeting Topics:  (A)= Action/Approval (P)= Presentation/Discussion (M)=Inform/FYI 

Quarter 1 

MONTH COMMITTEE OF THE WHOLE REGULAR BOARD MEETING 
August 

 

Aug. 4th: Committee of the Whole       
Curriculum & Policy Committee 

●​ Strategic Goal 2:  Organizational Accountability 
○​ School Work Plans (P) 

●​ Strategic Goal 3: High Quality T&L to Support SS 
○​ Curriculum Materials Update (M) 
○​ Launch the  D65 Instructional Framework (P) 
○​ SY26 Standards Based Learning/ Grading  

Update (P) 
Finance, Personnel, Buildings and Grounds Committee 

●​ Strategic Goal 1: Access, Equity, and Opportunity 
○​ SAP III Update (P) 
○​ Foster School Update (P) 

●​ Strategic Goal 5: Long Term Financial Stability 
○​ Unaudited Financial Summary and Budget 

Update (P) 
○​ List of Bills/Treasurer's Report/Budget 

Amendment (M) 
■​ Building Use Permits (A) 
■​ Contracts (M) 
■​ CPI Update (M) 

Aug. 18th: Regular Board Meeting                      
●​ Strategic Goal 1: Access, Equity, and Opportunity 

○​ Foster School Update (P) 
●​ Strategic Goal 2:  Organizational Accountability 

○​ FOIA Report (M) 
●​ Strategic Goal 3: High Quality T&L to Support SS 

○​ SAP III Update (P) 
●​ Strategic Goal 4: Recruit & Retain Invested Staff 

○​ Personnel: Appointments, Leaves, Separations (A) 
●​ Strategic Goal 5: Long Term Financial Stability 

 

September 

 

 

Sept. 8rd: Committee of the Whole          
Finance, Personnel, Buildings and Grounds Committee 

●​ Strategic Goal 1: Access, Equity, and Opportunity 
○​ Foster School Update (P) 

●​ Strategic Goal 5: Long Term Financial Stability 
○​ SDRP III Update (M) 
○​ Transportation Update (M) 

■​ Hazard Route Review (M) 
○​ Financial Updates (M) 

Curriculum & Policy Committee 
●​ Strategic Goal 2:  Organizational Accountability 

○​ Transportation Policy Review (M) 
○​ SY25 Achievement & Accountability Report 

(P) 
●​ Strategic Goal 3: High Quality T&L to Support SS 

○​  D65 Academic Programs & Curriculum 
Overview 

September 29th: Regular Board Meeting         
Strategic Goal 1: Access, Equity, and Opportunity 

○​ Board Planning Calendar (M) 
●​ Strategic Goal 2:  Organizational Accountability 

○​ FOIA Report (M) 
●​ Strategic Goal 3: High Quality T&L to Support SS 

○​ SAP III Update: ECC  (M) 
○​ State of Special Education: First 90 Days (M) 

●​ Strategic Goal 4: Recruit & Retain Invested Staff 
○​ Personnel: Appointments, Leaves, Separations (A) 
○​ Salary/Compensation Report (M) 
○​ Annual Report on IMRF Employee Compensation (M) 

●​ Strategic Goal 5: Long Term Financial Stability 
○​ Public Hearing: FY26 Budget (A) 
○​ FY26 District 65 & Park Budget (M) 
○​ Financial Updates (M) 
○​ Contracts $25,000+ (A) 
○​ List of Bills (A) 
○​ SDRP III Update (P) 

Quarter 2 
October 

 

 
 

Oct. 6th: Committee of the Whole       
 

Oct. 27th: Regular Board Meeting         [Rescheduled from Oct. 20th] 
●​ Strategic Goal 1: Access, Equity, and Opportunity 
●​ Strategic Goal 2:  Organizational Accountability 

○​ FOIA Report (M) 
●​ Strategic Goal 3: High Quality T&L to Support SS 

○​ Annual Curriculum Memo (M) 
●​ Strategic Goal 4: Recruit & Retain Invested Staff 

○​ Personnel: Appointments, Leaves, Separations (A) 
●​ Strategic Goal 5: Long Term Financial Stability 

○​ SDRP III Update (P) 
○​ Financial Updates (A) 
○​ Contracts $25,000+ (A) 
○​ List of Bills (A) 
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November 

 

 

Nov. 3rd: Committee of the Whole              
Finance, Personnel, Buildings and Grounds Committee 

●​ Strategic Goal 1: Access, Equity, and Opportunity 
○​ Enrollment Projections (P) 
○​ Foster School Update (P) 

●​ Strategic Goal 5: Long Term Financial Stability 
○​ SDRP III Update (P) 
○​ Financial Updates (M) 
○​ Contracts (M) 

Curriculum & Policy Committee 
●​ Strategic Goal 2:  Organizational Accountability 

○​ IASB Press Policies (M) 
○​ Update on Evaluation Cycle (M) 

●​ Strategic Goal 3: High Quality T&L to Support SS 
○​ Instructional Framework Implementation: 

Instruction Strategy  #4  Update & Climate, 
Safety & MTSS (P) 

November 17th: Regular Board Meeting           
●​ Strategic Goal 1: Access, Equity, and Opportunity 

○​ Foster School Update (P) 
●​ Strategic Goal 2:  Organizational Accountability 

○​ IASB Press Policies (A) 
○​ FOIA Report (M) 

●​ Strategic Goal 3: High Quality T&L to Support SS 
○​ SAP III Update: Dual Language (P) 

●​ Strategic Goal 4: Recruit & Retain Invested Staff 
○​ Personnel: Appointments, Leaves, Separations (A) 
○​ High Five! Recipient Recognition 

●​ Strategic Goal 5: Long Term Financial Stability 
○​ SDRP III Update (A) 
○​ Preliminary Truth-in-Taxation Resolution (Tax Levy)   
○​ Financial Updates (A) 

■​ Contracts $25,000+ (A) 
■​ List of Bills (A) 

December 

 
 
 

Dec. 8th: Committee of the Whole            ​
Curriculum & Policy Committee 

●​ Strategic Goal 2:  Organizational Accountability 
○​ Registration Update: Records, Residency and 

Registration (M) 
●​ Strategic Goal 3: High Quality T&L to Support SS 

○​ Summer Learning Proposal (M) 
○​ Instructional Framework Implementation: 

Instruction Strategy  #7  Update (P) 

Finance, Personnel, Buildings and Grounds Committee 
●​ Strategic Goal 1: Access, Equity, and Opportunity 

○​ SAP III Update: ECC (P) 
○​ Foster School Update (P) 

●​ Strategic Goal 5: Long Term Financial Stability 
○​ Public Hearing: School Closure 
○​ Financial Audit (M) 
○​ Student Fees (M) 
○​ SDRP III Update (M) 
○​ Transportation Update (M) 
○​ Financial Updates (M) 
○​ Contracts (M) 

Dec. 15th: Regular Board Meeting                     
●​ Strategic Goal 1: Access, Equity, and Opportunity 
●​ Strategic Goal 2:  Organizational Accountability 

○​ FOIA Report (M) 
●​ Strategic Goal 3: High Quality T&L to Support SS 

○​ Summer Learning Proposal (A) 
●​ Strategic Goal 4: Recruit & Retain Invested Staff 

○​ Personnel: Appointments, Leaves, Separations (A) 
○​ High Five! Recipient Recognition 

●​ Strategic Goal 5: Long Term Financial Stability 
○​ Public Hearing: Tax Levy 
○​ Approval of Tax Levy  (A) 
○​ Financial Audit (A) 
○​ Student Fees (A) 
○​ SDRP III Update (A) 
○​ Financial Updates (M) 
○​ Contracts $25,000+ (A) 

 

Quarter 3 

January 

 

 

Jan. 12th: Jt. D65/D202 Board Meeting 
●​  

January 26th:  Regular Board Meeting     
Strategic Goal 1: Access, Equity, and Opportunity 

●​ Strategic Goal 2:  Organizational Accountability 
○​ Districtwide Assessment Update (P) 
○​ FOIA Report (M) 

●​ Strategic Goal 3: High Quality T&L to Support SS 
○​ Standards Based Grading (M) 
○​ Special Education Audit (P/M) 

●​ Strategic Goal 4: Recruit & Retain Invested Staff 
○​ Personnel: Appointments, Leaves, Separations (A) 
○​ Pilot Update of Digital Onboarding/Offboarding System (P) 
○​ High Five! Recipient Recognition 

●​ Strategic Goal 5: Long Term Financial Stability 
○​ Financial Updates (A) 
○​ SDRP III Update (M) 
○​ Contracts $25,000+ (A) 
○​ List of Bills (A) 
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February 

 
 
 

Feb. 9th: Committee of the Whole.         
Curriculum & Policy Committee 

●​ Strategic Goal 2:  Organizational Accountability 
○​ School Year Calendar (P) 
○​ Data Dashboard Launch (P) 
○​ Press Policy Review (M) 

●​ Strategic Goal 3: High Quality T&L to Support SS 
○​ Instructional Framework Implementation: 

Instruction Strategy  #11  Update (P) 
○​ Climate & Safety / MTSS(M) 

Finance, Personnel, Buildings and Grounds Committee 
●​ Strategic Goal 1: Access, Equity, and Opportunity 

○​ SAP III Update: ECC (P) 
○​ Foster School Update (P) 

●​ Strategic Goal 5: Long Term Financial Stability 
○​ Draft Fiscal Sustainability Rubric  (P) 
○​ SDRP III Update (M) 
○​ Financial Updates (M) 
○​ Contracts (M) 

February 23rd: Regular Board Meeting 
Strategic Goal 1: Access, Equity, and Opportunity 

○​ Foster School Update (P) 
●​ Strategic Goal 2:  Organizational Accountability 

○​ FOIA Report (M) 
○​ Press Policy Review (A) 

●​ Strategic Goal 3: High Quality T&L to Support SS 
●​ Strategic Goal 4: Recruit & Retain Invested Staff 

○​ D65 Framework for Evaluation Draft (P) 
○​ Personnel: Appointments, Leaves, Separations (A) 
○​ High Five! Recipient Recognition 

●​ Strategic Goal 5: Long Term Financial Stability 
○​ Financial Updates (A) 

■​ Fiscal Sustainability Rubric Update 
○​ SDRP III Update (M) 
○​ Contracts $25,000+ (A) 
○​ List of Bills 

March 

 

 

 

March 9th: Committee of the Whole   

Finance, Personnel, Buildings and Grounds Committee 
●​ Strategic Goal 1: Access, Equity, and Opportunity 

○​ Foster School Update (P) 
○​ SAP III Update: Dual Language (P) 

●​ Strategic Goal 5: Long Term Financial Stability 
○​ Financial Projections FY 27-30 (P) 
○​ SDRP III Update (M) 
○​ Financial Updates (M) 
○​ Contracts (M) 

Curriculum & Policy Committee 
●​ Strategic Goal 2:  Organizational Accountability 

○​ Health Life Safety Plan (P) 
○​ Staff Intranet Launch and Preview (P) 
○​ Press Policy Review (P) 
○​ School Management Update (M) 

●​ Strategic Goal 3: High Quality T&L to Support SS 

 

March 23rd: Regular Board Meeting                    

●​ Strategic Goal 1: Access, Equity, and Opportunity 
○​ Food Service Satellite Meals Program Contract  (A) 

●​ Strategic Goal 2:  Organizational Accountability 
○​ FOIA Report (M) 

●​ Strategic Goal 3: High Quality T&L to Support SS 
●​ Strategic Goal 4: Recruit & Retain Invested Staff 

○​ Personnel: Appointments, Leaves, Separations (A) 
○​ High Five! Recipient Recognition 

●​ Strategic Goal 5: Long Term Financial Stability 
○​ Central Office/ Admin Impact Reduction Authorizations  

(A) 
○​ Status Update on Pilot of Digital Onboarding/Offboarding 

System (M) 
○​ Final Fiscal Sustainability Rubric Roll Out (M) 
○​ SDRP III Update (M) 
○​ Financial Updates (A) 
○​ Contracts $25,000+ (A) 

 

Quarter 4 

April 

 

 

 

April 13th: Committee of the Whole      

Curriculum & Policy Committee 
●​ Strategic Goal 2:  Organizational Accountability 

○​ Sustainability Dashboard (P) 
○​ Press Policy Review (P) 

●​ Strategic Goal 3: High Quality T&L to Support SS 
○​ Special Education - Path Forward (P) 

Finance, Personnel, Buildings and Grounds Committee 
●​ Strategic Goal 1: Access, Equity, and Opportunity 

○​ Foster School Update (P) 
○​ SAP III Update: ECC(P) 

●​ Strategic Goal 5: Long Term Financial Stability 
○​ Reduction-in-Force/Non-Renewal (A) 
○​ Financial Funding Strategy Package (P) 
○​ SDRP III Update (M) 
○​ Financial Updates (M) 
○​ Contracts (M) 

April 20th: Regular Board Meeting                     

Strategic Goal 1: Access, Equity, and Opportunity 
●​ Strategic Goal 2:  Organizational Accountability 

○​ FOIA Report (M) 
●​ Strategic Goal 3: High Quality T&L to Support SS 
●​ Strategic Goal 4: Recruit & Retain Invested Staff 

○​ Personnel: Appointments, Leaves, Separations (A) 
○​ High Five! Recipient Recognition 

●​ Strategic Goal 5: Long Term Financial Stability 
○​ SDRP III Update (M) 
○​ Financial Updates (A) 

■​ Contracts $25,000+ (A) 
■​ List of Bills 
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May 

 

 

 

May 4th: Committee of the Whole/Reorganization Meeting 
                                                     

Finance, Personnel, Buildings and Grounds Committee 
●​ Strategic Goal 1: Access, Equity, and Opportunity 

○​ Foster School Update (P) 
○​ AVID School Base Implementation Plan 

Update (P) 
○​ SAP III Update: Dual Language (P) 

●​ Strategic Goal 5: Long Term Financial Stability 
○​ Treasurer’s Bond Renewal (A) 
○​ Contracts (M) 
○​ Financial Updates (M) 

Curriculum & Policy Committee 
●​ Strategic Goal 2:  Organizational Accountability 

○​ Board Reorganization/Election of Officers (A) 
○​ Board Meeting Calendar(A) 
○​ Press Policy Review (P) 

●​ Strategic Goal 3: High Quality T&L to Support SS 
○​ Annual Curriculum Update (M) 
○​ Standards Based Grading (M) 
○​ Path Forward: Instructional Framework & TPI 

(P) 

May 18th: Regular  Board Meeting                    

Strategic Goal 1: Access, Equity, and Opportunity 
●​ Strategic Goal 2:  Organizational Accountability 

○​ Health Services Update (M) 
○​ FOIA Report (M) 

●​ Strategic Goal 3: High Quality T&L to Support SS 
●​ Strategic Goal 4: Recruit & Retain Invested Staff 

○​ Personnel: Appointments, Leaves, Separations (A) 
○​ High Five! Recipient Recognition 

●​ Strategic Goal 5: Long Term Financial Stability 
○​ Financial Updates (A) 
○​ Contracts $25,000+ (A) 

 

June 

 

 

June 1st: Committee of the Whole          

Curriculum & Policy Committee 
●​ Strategic Goal 2:  Organizational Accountability 

○​ Press Policy Review (P) 
○​ Annual \Safety Drill Report (M) 
○​ Culture & Climate/MTSS Update  (M) 

●​ Strategic Goal 3: High Quality T&L to Support SS 

Finance, Personnel, Buildings and Grounds Committee 
●​ Strategic Goal 1: Access, Equity, and Opportunity 

○​ Foster School Update (P) 
○​ SAP III Update: ECC (P) 

●​ Strategic Goal 5: Long Term Financial Stability 
○​ Framework for Departmental Multi-Year 

Financial Plans (P) 
○​ CLIC Insurance Renewal/Premium Payment 

(A) 
○​ SELF Workers’ Compensation 

Renewal/Premium Payment (A) 
○​ Working Cash Fund Transfer  (A) 
○​ Unaudited Actuals Expenditures/Revenues (P) 
○​ Transportation Update (M) 
○​ Financial Updates (M) 
○​ Contracts (M) 

June 8th: Regular Board Meeting                     

Strategic Goal 1: Access, Equity, and Opportunity 
○​ Foster School Update (P) 

●​ Strategic Goal 2:  Organizational Accountability 
○​ Board Planning Discussion (P) 
○​ FOIA Report (M) 

●​ Strategic Goal 3: High Quality T&L to Support SS 
○​ SAP III Update: Dual Language (P) 
○​ School Management Update (M) 

●​ Strategic Goal 4: Recruit & Retain Invested Staff 
○​ Personnel: Appointments, Leaves, Separations (A) 
○​ Final Update on Digital Onboarding/Offboarding System 

(M) 
○​ High Five! Recipient Recognition 

●​ Strategic Goal 5: Long Term Financial Stability 
○​ CLIC Insurance Renewal/Premium Payment(A) 
○​ SELF Workers’ Compensation Renewal/Premium Payment 

(A) 
○​ Working Cash Fund Transfer (A) 
○​ Unaudited Actuals Expenditures/Revenues & Tentative 

Budgets (P) 
○​ Treasurer’s Bond Renewal (A) 
○​ Financial Updates (A) 
○​ Contracts $25,000+ (A) 


