
PHS 2025-2026 Strategic Plan

Plainview School

To wholly promote learning and consistently 
challenge all of its students to aim for their highest 
potential

To partner with stakeholders to empower all 
students to become college and/or career-ready 
citizens

*Student learning is the chief priority for the 
school.

*Teachers,administrators,parents, and the 
community share responsibility for advancing the 
school's mission.

*The school must commit to continuous 
improvement for success in enabling students to 
become confident, self-directed, lifelong learners.

• Provide more challenging tasks for students to 
support critical thinking and problem solving 
skills.

• Provide proactive communication and strategic
involvement opportunities for all stakeholders.

• Provide more opportunites for collaboration in 
the classroom, among teachers, and with 
parents/community.

• Increase academic achievement through 
learner supports

• Provide updated devices & professional 
development for teachers in area of 
technology.

• Provide opportunities to support higher-order 
thinking, problem solving, reading/writing skills
and math skills.

• Implement positive behavior supports for 
students in order to improve student 
attendance, mental health, behavior, etc.

• Provide more opportunity for student to 
student communication.

• Provide more opportunity for communication 
and involvement between school and 
parents/community.

• Provide more opportunities for collaboration 
among teachers and school leaders through 
math and ELA professional development.

• Collaborate with school personnel and 
stakeholders to develop/provide meaningful 
parental engagement opportunities throughout
the school year.

• Provide supports to those learners who exhibit 
a need in ELA.

• Provide supports to those learners who exhibit 
a need in math

• Increase growth and achievement levels of SPE 
learners by 10%.

• Increase growth and achievement levels of EL 
Learners by 10%.
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• Provide opportunities to explore college and 
career options.

• Walk throughs and lesson plans

• State assessment, Informative assessment, WT

• SIR, attendance report, # of office referrals

• Parent meetings, student meetings, CCR field 
trips

• teacher observation, ELEOT

• surveys, teacher documentation

• sponsorships, social media, announcement 
board

• state assessments, progress monitoring, TO

• sign-in sheets

• state assessment, Progress monitoring, TO

• state assessments, progress monitoring, TO

• Progress Report, assessments
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