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LPS BOARD GOAL 1 - 2025/2026
Goal 1:  This is a two year goal. 

Based on an updated facility usage plan incorporating board, stakeholder, and 
community input and adhering to class size guidelines, develop a long-range 
facility plan and timeline to address enrollment increases and facility constraints.

● Met with Principals, Central Office Administrators and architect on facility addition 
and improvement concepts. September 2025

● Complete the demographic study - October/November 2025

● We will detail the concepts based on demographic study - November/December 2025

● Present facility improvements to LBOE January/February 2026 with financial cost 
analysis implications

● LBOE votes on facility referendum to present to the public. 



LPS BOARD GOAL 2 - 2025/2026
Goal 2: 

During the 2025/2026 School Year engage in the required NJSBA training to earn 
NJSBA Board Certification.  Earn 16 credits of group training in a 4 year period:

● August 20, 2025 - NJSBA Training - (12 Common Mistakes; Board Role in Policy)

● September 30 - NJSBA Training - (Dealing With Difficult People; Ethics)

● November 18 - NJSBA Training Scheduled 



LPS BOARD GOAL 3 - 2025/2026
Goal 3: 

To enrich community engagement, Invite staff, students and their families to Board 
meetings to celebrate and recognize professional contributions and/or 
accomplishments.

● Individual students, teams or groups who have been recognized at the County, 
State or National level for school-based activities.

● Staff who have been recognized at the County, State or National level for 
district-based accomplishments.



LPS BOARD GOAL 4 - 2025-2026
Goal 4: 

Engage in a Superintendent Search.

● Beginning with stakeholder input - Fall 2025

● Development of characteristics for the new superintendent based on input - 
Fall/Winter 2025

● Post for the Superintendent position - December 2025 thru January 2026

● Review Resumes - February 2026

● Interview Candidates - March 2026

● Appointment of new Superintendent - April 2026



LPS BOARD GOAL 5 - 2025/2026
GOAL: 5: 

The Board, through the Policy Committee, review the LBOE Bylaws and seek full 
Board input during a public Meeting. 

● This will be accomplished during the Fall and Winter 2025/2026


