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CCCTC Mission

The Carroll County Career & Technology Center is a first-class educational institution dedicated to the application of
knowledge, use of technology, and preparation of students for the future in a variety of academic and professional
fields.

CCCTC Vision

BUILDING THE WORKFORCE OF TOMORROW by preparing all students for careers in a diverse and evolving global
community.

Carroll County Public Schools Strategic Plan 2023-2026

Pillar I: Improve Academic Achievement

Objective 1: CCPS improves the early literacy proficiency level of each student group identified in the
Blueprint for Maryland’s Future.

Objective 2: CCPS students are College and Career Ready (CCR) as identified in the Blueprint for
Maryland’s Future.

Pillar Il: Strengthen Productive Family and Community Partnerships

Objective 1: Communication between CCPS and the community demonstrates transparency, trust, and
respect.

Objective 2: CCPS partners with local government, businesses, and agencies to support student
learning.

Objective 3: CCPS will increase transparency in the public procurement process.

Pillar lll: Develop and Support a Successful Workforce

Objective 1: CCPS recruits qualified candidates for all teacher positions.

Objective 2: CCPS supports staff to build the Blueprint for Maryland’s Future career ladder.
Objective 3: CCPS recruits and retains diverse employees reflective of our student community.
Objective 4: CCPS maintains class sizes that support learning.

Pillar IV: Establish Safe, Secure, Healthy, and Modern Learning Environments

Objective 1: CCPS promotes a culture of school security to protect and educate our students.
Objective 2: CCPS maintains modern schools, facilities, and resources that support the educational
program.




Needs Assessment

The Blueprint for Maryland’s Futures will have a large impact on the operations and focus of schools in
CCPS. One standard that the Blueprint holds is for 45% of graduates to hold industry certification or have
completed an apprenticeship. Currently, CCPS stands at 43% of graduates with the above credentials.
The Career and Technology Center plays a large role in helping to fulfill this requirement and should set
goals related to this. Diving deeper, CTC has an average 80% overall pass rate on industry exams. While
some programs have a 100% pass rate, other programs have opportunities for growth. At the Career and
Technology Center, our largest subgroup is FARMs students. We can continue to support this group of
students by developing goals and instructional strategies to support their continual success and industry
standard achievement.

The main goal at CTC is for all students to leave our programs ready for participation in the workforce.
Professionalism and soft skills are essential parts of career readiness. Industry partners and internship
supervisors continually share the need for our students to have the opportunity to develop these skills. As
such, the CTC should develop goals and practices to support this.

Our instructors continually report that students show deficits in math-based skills. This aligns with
county performance on the Algebra MCAP assessments and the numbers of students achieving CCR
based on performance on the Algebra MCAP. CTC teachers can continue to do a deep dive into the
current gaps and areas of growth related to specific math skills needed in their industry or trade.




GOAL #1: All students will be internship/apprenticeship ready upon completion of their program.

Strategic Actions

Time Line

Measures of Success Desired

A.) All students, in programs where it
is offered, will earn an Industry
Recognized Credential.

B.) All students will participate in
soft-skills instruction and complete
a CTC Professionalism Evaluation

C.) All students will create a
professional resume and cover letter
(Additionally, students in some
programs will also create a portfolio,
a LinkedIn account, or other
professional artifact)

D.) All students will participate in a
Mock Job Interview and/or Job Fair
experience

- by end of program
(January)

- August through
January

- August through
November

- November/December

Performance Level
All programs will identify their Industry
Recognized Credential (IRC) or a
comparable competency.

100% of students will earn their IRC or a
grade of 85% or better on the identified
comparable competency.

Students will score 80% or better on the
CTC Professionalism Evaluation

Career & Tech Counselors, Career
Coordinator, SkillsUSA Coordinator,
and teachers will work with students to
develop a professional resume.

Students will score 80% or better on the
Mock Interview Evaluation Sheet or Job
Fair Evaluation Sheet.




GOAL #2: Advance professional standards as evidenced by at least 95% of students demonstrating
professional skills valuable in their career field by scoring 80% or better on the CTC Professionalism

Evaluation.

Strategic Actions

Time Line

Measures of Success Desired
Performance Level

A.) All students will participate in
soft-skills instruction and complete
a CTC Professionalism Evaluation

- Students will engage in weekly
Professionalism mini-lessons

- Students will engage with their
instructors in quarterly evaluation
conferences to review their
Professionalism progress

Students will complete the CTC
Professionalism Evaluation

- August/September

- September/January

- Quarterly

- January

- Students will become familiar with the
new Professionalism rubric and the self-
reflection tool

- A shared bank of professionalism mini-
lessons will be created, accessible to all
instructors, to be used during the
semester. Instructors will implement the
professionalism mini-lessons engaging
students in discussions and/or activities.

- Any student scoring <2 (“developing”)
on the Professionalism rubric will identify
goals with their instructor for
improvement.

(Professional Improvement Plan) —
students with a PIP will show
improvement by one rubric level or more
in the targeted areas by the next
evaluation cycle.

- At least 95% of students will achieve a
score of 80% or higher on the final
professionalism evaluation. Students
scoring below 80% will receive
individualized feedback and a follow-up
conference to identify growth
opportunities for Level Il of their
programs.




GOAL #3: Increase academic achievement in our FARMs population as evidenced by 90% of the targeted

population earning 70% or higher on program-specific math assessment.

Strategic Actions

Time Line

Measures of Success

A.) Identify program-specific math
concepts and areas of student
weakness

B.) Create program-specific math
assessment (pre- and -post-
assessments)

C.) Organize available math
resources

D.) Develop lessons for teaching
identified math concepts

*|nstructors may participate in
school-wide Math Assessment SLO

E.) Incoming (second semester)
students will take a program-specific
math assessment at the end of the
semester

- August

- September

- October

- October through
January

June

Desired Performance Level

Each program will create a list of relevant
math concepts and identify potential
areas of difficulty and common areas of
misunderstanding.

Each program will develop a math
assessment that reflects the targeted
concepts.

As a faculty, we will compile math
resources (digital tools, textbooks, visual
aids, contextual problems, etc.) which
support teaching the targeted concepts.
These resources will be organized in a
shared, accessible location (Schoology).

Each program instructor will create
lesson plans or instructional modules
which integrate program-specific math
concepts, including learning objectives,
instructional strategies, and formative
assessments.

At the conclusion of Semester 2, at least
90% of identified students will complete
the program-specific math assessment,
with a minimum of 90% of those students
earning a score of 70% or higher,
demonstrating mastery of key program-
related math concepts.




