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Meeting Agenda

Meeting Structure
Overview of our collaborative approach 

and stakeholder engagement process

CRA Update
Current progress on schematic design and 

civil engineering coordination

RLPS Update
Latest developments on the 

Chambersburg Area Middle School project

Operations Study
Review of operational requirements and site analysis findings

Next Steps
Timeline, deliverables, and upcoming milestone priorities
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01. Meeting Structure

Design Team
Architects and Civil Engineers 

providing technical expertise and 

innovative solutions

Local Authorities
Township and Borough officials 

ensuring regulatory compliance 

and community alignment

Project Leadership
Decision Team, Administrators, and Content Specialists driving strategic 

direction

@ 70 meetings conducted to date - demonstrating our commitment 

to thorough stakeholder engagement

https://gamma.app/?utm_source=made-with-gamma


02. CRA Update

Schematic Design & 
Civil Engineering
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Chambersburg Area Intermediate School 
(CAIS)
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Greenvillage Elementary 
School
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03. RLPS Project Phase
Schematic Design: Chambersburg Area Middle School 
(CAMS)

Visual Activity Integration
Incorporating interactive design elements 

and visual learning spaces throughout the 

facility

Reducing the Footprint
Optimizing building efficiency while 

maintaining educational program 

requirements

Civil Engineering Coordination
Seamless integration of site infrastructure with architectural design goals
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CAMS Design Development Progress

https://gamma.app/?utm_source=made-with-gamma


CAMS Building Location Analysis

Multiple site configurations evaluated to determine the most effective building placement for long-term operational success
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Test Pit Locations & 
Geotechnical Analysis
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● Food Service
● B & G
● Technology
● Police
● Transportation

04. RLPS Operations Feasibility Study
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● Project timeline update
● Boro Meeting - CAMS building
● Design concepts updates
● Civil Engineering updates

05. Next Steps
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