
Q & A 
Office of Student Services & Amesbury 

SEPAC
Date:   Wednesday, September 17, 2025
Location:   AHS High School 
Time:   6:30 - 7:30
Presenters:   Martha Robinson, Director of Student Services & Heather Eigen, Assistant Director of Student Services



ESY 2025:   63 Staff  & 6 Staff on Call to Sub
1 On-Site Program Coordinator
1  BCBA
1  School Counselor
1  Nurse
16 Certified Teachers 
1  Specialized Reading Instructor (Wilson Certified Paraprofessional) 
1  Reading Specialist
1 SLP 
1  SLP-A
1  OT
1 PTA
30 Paraprofessionals
6 Bus  Drivers
___

2 Substitute Certified Teachers 
2 Substitute Paraprofessionals
1 Substitute BCBA
1 Substitute Nurse 



ESY 2025:   Programming Opportunities

118  Students participated in some aspect of summer programming

8 Specialized Separate Program Rooms
2 Integrated Pre-K Rooms
3  Summer Skills Room
2 Specialized Reading Instructors
3 Tutoring Instructors
4 Related Service Providers 

Off-site trips utilizing APS transport vans



ESY 2025:  Parent Survey

Following the completion of summer 2025 ESY programming, a survey was sent 
out to the the families of students for whom ESY services were proposed:

● The survey included 8 questions. 
● There were 42 respondents. 
● Not all 42 respondents opted to answer all questions. 
● Final data reported is based on responses as of 9/16. 
● Survey was provided:

● via email to families on 8/14
● to SEPAC on 8/14 & 9/8
● via email to families again following the holiday weekend



ESY 2025 Survey:  Question #1

Distribution of Responses by Grade of Student

Respondents = 42

Grade PK K 1 2 3 4 5 6 7 8 9 10 11 12 18-22

Responses 10 2 3 0 3 2 3 5 3 2 5 1 0 2 1



ESY 2025 Survey:  Question #2

Distribution of Responses:  Yes = 35    /   No=7     (42 Total) 



ESY 2025 Survey:  Question #3

Distribution of Responses:  5 total



ESY 2025 Survey:  Question #4

Distribution of Responses:    Related Services Only = 9   /   Tutoring = 5    /   Specialized Programs = 22    /   Did not Attend = 6      (42 Total) 



ESY 2025 Survey:  Question #5

Distribution of Responses:   Yes = 18   /   No = 1    /   Specialized Programs = 23     (42 Total) 



ESY 2025 Survey:  Question #6

Distribution of Responses:   Yes = 19  /   No = 8   /   NA = 15     (42 Total) 



ESY 2025 Survey:  Question #7                 

Distribution of Responses:  Responses  1 - 6    (11 Total) 
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ESY 2025 Survey:  Question #7                

Distribution of Responses:  Responses  7 - 11    (11 Total) 
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ESY 2025 Survey:  Question #8                 

Distribution of Responses:  Responses  1 -  3   (22 Total) 
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ESY 2025 Survey:  Question #8                 

Distribution of Responses:  Responses  4 - 10    (22 Total) 
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ESY 2025 Survey:  Question #8                 

Distribution of Responses:  Responses  11  -  17   (22 Total) 
Slide 3 of 4



ESY 2025 Survey:  Question #8                 

Distribution of Responses:  Responses  18  -  22   (22 Total) 
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ESY 2025:   Programming Plan

Dates summer 2026 ESY:    July 6th - August 6th

Programming Anticipated: 
● Specialized /  Separate Program Rooms (PK - AC3)
● Summer Skills Programs
● Specialized Reading Instruction
● Tutoring in Reading & Math

Would like to expand opportunities for on-site activities: 
● End of ESY art show
● On site “field-trips” tied to skills and language rich experience 



Updates & News: 

January 2024:  Needs Assistance Status (NA) 

● District notified of Disproportionality Status 
○ Based on a five-year cohort  data back to 2019

● Two flagged areas: 
○ Higher rates of drop-out for sub-group of students with disabilities (SWD) 
○ Lower rates of graduation for SWD subgroup

● Fall 2024/Winter 2025 working group attending two off-site sessions to review data, conduct 
a Root Cause Analysis and draft an Action Plan 
○ DESE representative and consulting agency, SPED Solutions©  facilitated
○ Found that local data was inconsistent with DESE data
○ Questions arose as to how this could happen as DESE literally pulls data from district’s student information 

systems
○ Action Plan submitted to DESE on February 27, 2025

● District-wide Registrar will also oversee the withdrawal process of all students to assure all 
required aspects of process and follow up are documented.



Updates & News: 

May 2025:  Need Intervention  (NI)

● District notified of Disproportionality Status of “Needs Intervention” (NI)
○ Based on MCAS data from spring 2024

● Three flagged areas: 
○ 4th Grade Reading
○ 8th Grade Reading
○ 8th Grade Math

● Off-site meeting has just been confirmed for October 16th 
○ Central Office and building-based leadership will attend  (4)
○ Additional faculty to join working group

● Additional off-site session in January
○ March 2026 - Action Plan to be finalized, submitted and implementation started 

● Funding this work
● 2nd year status ⇒requires at least 2% of the FY26 FC240 funds to be allocated to M3 Project 

○ How to use these funds will be integral in supporting the Action Plan



Updates & News: 

Update Parents Notice & Procedural Safeguards (DESE: 5/25) - Sent on 8/18/25

Sending “rejected IEPs” to the BSEA - When an IEP is not received back in 30 days following the 
date of provision is considered rejected by DESE; Districts are supposed to send notice of each rejected IEP 
to the BSEA.   This particular practice is going to be monitored for compliance by department 
administrators with the assistance of Team Facilitators.  What does that mean for parents?
● You may receive a “reminder” letter from the Team Facilitator approximately one week before the 30 day 

date on the front of the N1/Proposal. 
● You may receive a notice from the BSEA that the District reported a rejected IEP.
● Do not be concerned - we can/should still work to resolve any non-consensus through Team Process. 

https://www.doe.mass.edu/specialeducation/families/prb/


Updates & News: 

Clarification regarding the Provision of IEP Following a Meeting - DESE issued updated 
clarification re: MA state regulations. Previously a Team could have up to 10 school days following a 
meeting to issue the IEP.  This provision has been revoked by DESE and Districts are now 
expected/required to provide parents with IEPs no later that five (5) school days following an IEP Meeting.  
What does this mean for parents?

Launching a New Web Site - On July 22nd the District launched a new website which has eased the 
process of loading and updating timely information for families across all departments.  Special Education 
and SEPAC tabs are located under Students & Families.  We appreciate constructive feedback of website 
users and the community.  

https://www.doe.mass.edu/specialeducation/policy/dese/advisories/memo-sy2024-2025-6.html
https://schools.amesburyma.gov/


Questions: 


