SPRINGFIELD BOARD OF EDUCATION
REGULAR PUBLIC MEETING MINUTES
August 25, 2025
VISIONSTATEMENT
Cultivating, compassionate, and extraordinary learner
MISSION STATEMENT
Springfield Public Schools will challenge every student through meaningful, engaging
experiences — empowering all students to flourish and contribute in an evolving world.

Time: 7:05 PM

A. CALLTO ORDER AND STATEMENT- President Laura Gamarekian
President’s Statement: Pursuant to the New Jersey Open Public Meetings Act, Public Law 1975,
Chapter 231, the Board Secretary caused notice of the meeting to be given to the public and the press
on January 6, 2025. The public comment format for this meeting is as follows — attendees wishing to
comment during the public sessions will state their name and address. The President of the Board of
Education will recognize the attendee at the appropriate time. All of the Board's Policies and
Regulations related to public participation in board meetings shall remain in effect, including, but
not limited to, the presiding officer's ability to limit each statement made by a participant to a 3-
minute duration.

B. ROLL CALL

Vice President Kristy Rubin Mrs. Adriana Silva

Mr. Jerry Fernandez Mrs. Hilary Turnbull

Mrs. Dana Kelly Mrs. Jennifer Wishna

Mrs. Meredith Murphy President Laura Gamarekian

Mrs. Tracey Rinaldi - Absent

C. PLEDGE OF ALLEGIANCE

D. COMMUNICATIONS
e Mrs. Calas read articles on the following topics: NJ youth mental health services analyzed, new law
governing IEP procedures, special education and school choice, release of frozen federal funding,
debate over grading policy, new state tests announced, e-rate programs challenged and senate
education and assembly education committees bills considerations. NJ school board also has new
programs, conferences and upcoming webinars if anyone would like to join, please let me know and |
can register you. Mrs. Calas read in the addenda for tonight’s meeting.
E. MINUTES
The Superintendent recommends:
1. To approve the following minutes:

Executive Meeting — July 28, 2025
Regular Meeting — July 28, 2025

Approval of the Minutes

Motion to Approve: Vice President Rubin

Seconded: Mrs. Turnbull

Voice Vote: AYE-4 NAY-0  (Abstention- Kelly, Fernandez, Murphy, Rubin)

F. SUPERINTENDENT’S REPORT
1. Staff/ Student Recognitions
2. Community Updates

3. HIB Report (The Board will go into closed session at the end of the meeting if specific clarification
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is needed.)

4. Building Use Request

5. Student Teacher Internships

6. Fundraiser Requests

Mrs. Spoerl, Director of Technology, presented the ongoing work in technology.

Mr. Fernandez asked questions about the tools available to students.

Magic School is the approved Al tool for the district. Google Gemini can be used for staff.

Dr. Goldberg commented on the use of Al within the school district.

Mrs. Turnbull asked questions on the some of the technology policy.

Dr. Goldberg reviewed the realignment of students and school attendance zones. She noted the

priority of placement of students.

e Dr. Goldberg reviewed the expectations for student conduct/ student code of conduct: cell
phones. She asked for the parental partnership in assisting in this enforcement.

e Board members asked questions regarding the cell phones.

e Pay School updates were updated.

e Facilities update were provided.

e (alendar updates were provided.

e (Genesis is open for parents to complete their annual forms.

e Dr. Goldberg recognized staff members for their contributions over the summer, especially the
custodians.

e Dr. Goldberg highlighted some agenda items.

Approval of the Superintendent’s Report, as presented
Motion to Approve: Vice President Rubin

Seconded: Mrs. Turnbull
VoiceVote: AYE-8 NAY-0

G.PUBLIC SESSION ON AGENDA ITEMS
None

H.BOARD GOVERNANCE, POLICY, AND COMMUNICATIONS COMMITTEE-
Vice President Rubin

Items 1 through 14 and Addenda Items 31- 36
The Superintendent recommends:

1. Staff Appointment
To approve the following staff appointments:
a. Matthew Mallick*, Music Teacher, TLS/JC, September 1, 2025 - June 30, 2026 at $62,647, Step 3-
BA.
Account Number: 11-120-100-101-00-07 (50%); 11-120-100-101-00-08 (50%)

b. Suzette D. Kamerman*, Special Education Teacher, FMG, on/about September 1, 2025 - June 30,
2026 at $79,647, Step 12-MA.
Account Number: 11-213-100-101-00-06

c. Lindsay Mohlmann*, Art Teacher, EVW/FMG, on/about October 6, 2025 - June 30, 2026 at
$62,647, Step 3-BA.
Account Number:11-120-100-101-00-09(80%), 11-120-100-101-00-06 (20%)

d. Andrew Martin, Instructional Aide-Autism Program, EVW, September 1, 2025 - June 30, 2026 at

$23.62/hr + $1,250 (annual stipend).
Account Number: 11-214-100-106-00-09, 20-250-100-100-66-11(Stipend)
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e. Liza Smith*, Elementary Teacher, EVW, September 1, 2025 - June 30, 2026 at $69,647, Step 5-
MA.
Account Number: 11-214-100-101-00-09

f. Neysa Doshi*, Mathematics Teacher, JDHS, on/about September 14, 2025 - June 30, 2026 at
$62,147, Step 1-BA.
Account Number: 11-140-100-101-00-10

g. Renee Celeste®, Recess/Lunch Aide, Itinerant, on/about September 1, 2025 - June 30, 2026 at
$23.62/hr.
Account Number: 11-000-262-107-95-10

h. Felicia Drayton*, Recess/Lunch Aide, Itinerant, on/about September 1, 2025 - June 30, 2026 at
$23.62/hr.
Account Number: 11-000-262-107-95-10

i. Kiara Walker*, Bus Aide, Itinerant, on/about September 1, 2025 - June 30, 2026 at $23.62/hr.
Account Number: 11-000-270-107-96-10

j. Sofia Paragioudakis*, Registrar/Secretary, JDHS, on/about September 8, 2025 - June 30, 2026 at
$43,300, Step B-1.
Account: 11-000-218-105-00-14

k. Shidhara Torres*, Executive Secretary, District, on/about September 2, 2025 - June 30, 2026 at
$58,000.
Account: 11-000-223-105-00-10

*Pending Criminal History Background Clearance

2. Staff Resignation
To accept the following resignation:
a. Melissa Lebron, Autism Elementary Teacher, EVW, effective June 30, 2025.
b. Carmine Moriello, Assistant Boys Soccer Coach, High School, effective August 25, 2025.

3. Staff Appointment Rescission
To approve the following rescission of staff appointment:
a. Paula Caceres, Executive Secretary, District.
b. Caryn Feder, Leave Replacement Teacher, JDHS.

4. District Substitutes

To approve additional substitutes for the 2025-2026 school year. NJ Certified Teachers- $135/day, Sub
Certified- $125/day, Paraprofessionals- $20/hr., Secretary- $20/hr., Custodian- $20/hr., Nurse-
$190/day, Bus Driver/CDL Exempt Drivers- $25/hr.

AIDE

Cadence Funk

Renee Celeste

Felicia Drayton

Lindell Daziel

Digna Trochez

Susan McCusker

5. Change of Assignment/Transfer
To approve the following change of assignment/transfer:
Name From Position To Position
Gina Santangelo Lunch/Recess Aide Instructional Aide — Non-Title I
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Itinerant Itinerant
1.25/hrs. 5.95/hrs.
$23.62/hr. $23.62/hr.
Effective: 9/1/2025
Michele Lucarello Lunch/Recess Aide Instructional Aide — Non-Title
Itinerant Itinerant
1.25/hrs. 5.95/hrs.
$24.42/hr $24.42/hr.
Effective: 9/1/2025

6. Presenter
To approve the following staff to present professional development at a rate of $55.44/hr. up to 5 hours
each:
a. Alyssa Vogas
Account Number: 20-270-200-100-41-12 (Title ITA)

7. New Staff Orientation
To approve the following staff to provide new staff orientation professional development at a rate of
$62.35/hr. up to 5 hours each:
a. Jay Faigenbaum

b. Megan Griffin
Account Number: 20-270-200-100-41-12 (Title ITA)

8. Co-Curricular/ Club Advisors 2025-2026
To approve the following co-curricular/club advisor’s appointments at JDHS:

Name Position Rate Dates

Ashley Bauers Concert Director $45.74 9/1/2025 — 6/30/2026
Benjamin Krupit Concert Director $45.74 9/1/2025 — 6/30/2026

David Hilton Concert Director $45.74 9/1/2025 — 6/30/2026

Megan Theobald Concert Director $45.74 9/1/2025 — 6/30/2026

Mary Tarnacki Site Manager $45.74 9/1/2025 — 6/30/2026

Benjamin Krupit Pit Director $1,250.00* 9/1/2025 — 6/30/2026

Ashley Bauers Co-Producer $1,375.00* 9/1/2025 — 6/30/2026

Jaclene Santone Co-Producer $1,375.00* 9/1/2025 — 6/30/2026

Victoria Fortna Musical Vocal Consultant $100/hr. up to $2,000* | 9/1/2025 — 6/30/2026

Account Number: 11-401-100-100-45-XX, *Paid from Student Activities account
9. Degree Change
To approve the following staff members degree changes effective September 1, 2025 to June 30, 2026.

Name From To

David Steinman MA-12 - $79,647 MA+30-12 - $85,962
James Cariello MA-7 - $71,147 MA+30-7 - $77,462
10. Summer Guidance Counselor

To approve the following staff for revision summer hours at their contractual rate:

Name Hrs./Days Dates Rate Account

Jacqueline Ritter Up to 100 hours 7/1/2025 — 8/31/2025 $63.77/hr 11-000-218-104-02-14
Stephanie Renelle Up to 100 hours 7/1/2025 — 8/31/2025 $63.77/hr 11-000-218-104-02-14
Darlene Hill Up to 100 hours 7/1/2025 — 8/31/2025 $63.77/hr 11-000-218-104-02-14

Original Agenda resolution appeared on the June 23, 2025, Regular Public Meeting, resolution no.7

11. Chaperone/ Detention Staff
To approve the following JDHS staff for the 2025-2026 school year. Detention Rate: $31.87;
Chaperone Rate: $31.87:

Name Position Name Position

Christopher Adams Chaperone/Detention Adelina Lico Chaperone/Detention
Samantha Ally Chaperone/Detention Judy Malino Chaperone/Detention
Marc Aranguren Chaperone/Detention Robert Martin Chaperone/Detention
Bryan Balletto Chaperone/Detention Alexis Mojka Chaperone/Detention
Jennifer Beal Chaperone/Detention Christopher Moore Chaperone/Detention
Tatiana Belgrod Chaperone/Detention Erica Moore Chaperone/Detention
Mandee Bellarosa Chaperone/Detention Kendra Newman Chaperone/Detention
Susan Breen Chaperone/Detention Michael O’Brien Chaperone/Detention
Yosvani Cespedes Chaperone/Detention Cheryl Paolino Chaperone/Detention
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Lillian Chou Chaperone Jeanine Pentz Chaperone

Karyn Chomko Chaperone/Detention Mary Ellen Powers Chaperone/Detention
Marc Cugliari Chaperone/Detention Stephanie Renelle Chaperone

Laure D’ Angelo Chaperone/Detention Barbara Reynolds Chaperone/Detention
Anthony DeNicolo Chaperone/Detention Jacqueline Ritter Chaperone

Sandra Diez Chaperone/Detention Jillian Rose Chaperone/Detention
Erin Fitzpatrick Chaperone/Detention Tracey Saladino Chaperone/Detention
Wendy Garrod Chaperone/Detention Katherine Salmon Chaperone/Detention
Darlene Hill Chaperone Danielle Simon Chaperone

David Hilton Chaperone/Detention Maria Sista Chaperone/Detention
Veronica Hofman Chaperone/Detention David Steinman Chaperone/Detention
Rachel Hough Chaperone/Detention Jacqueline Stoller Chaperone/Detention
Nicholas Iannacone Chaperone/Detention Mary Tarnacki Chaperone/Detention
Benjamin Krupit Chaperone/Detention Megan Theobald Chaperone/Detention
Melissa Lagemann Chaperone/Detention Kerry Thornburn Chaperone/Detention
Nathaniel Lazar Chaperone/Detention Brianne Triano Chaperone

Regine Rousso Chaperone Matthew Van Deursen | Chaperone/Detention
Cindy Ferretti Chaperone Christopher White Chaperone/Detention
Ashley Bauers Chaperone Tina Ferreira Chaperone

Rudina Petrela Chaperone Kim Cieri Chaperone

Candice Schiano Chaperone Susan Lies Chaperone

Rebekah Butler Chaperone/Detention Bhadresha Bhujle Chaperone

Trish Collins Chaperone/Detention Jaclene Santone Chaperone/Detention
Mary Hinton Chaperone Daina Permison Chaperone/Detention
Gregory Salmon Chaperone Stephanie Hernandez Chaperone/Detention
David Dougherty Chaperone/Detention Kathleen Hilser Chaperone/Detention
Joseph David Chaperone/Detention Carla Kelly Chaperone/Detention
Jill Friedman Chaperone/Detention Nicole Biondi Chaperone/Detention
Rachel Serviss Chaperone/Detention Lauren Gettler Chaperone/Detention
Marissa Lehnert Chaperone/Detention Allison Reynders Chaperone/Detention
Robert Hildebrand Chaperone/Detention Nevsha Doshi Chaperone/Detention

Account Number: 11-401-100-101-45-14

12. Athletic Coaches
To approve the following athletic coaches for the 2025-2026 school year:
Position Name Rate
Assistant Boys Basketball Coach Nicholas Pace $7,206
Assistant Boys Basketball Coach Jonathan Medina $7,206
Assistant Boys Soccer Coach Michael Triano $5,820
Volunteer Assistant Football Coach Daniel Munoz N/A
Volunteer Assistant Football Coach Michael Kanarek N/A
Volunteer Assistant Football Coach Joseph Grzybowski N/A
Volunteer Assistant Boys Basketball Coach Kenneth Jones N/A
Volunteer Assistant Boys Basketball Coach Dominic Dasti N/A
Volunteer Assistant Boys Soccer Coach Carmine Moriello N/A

13. Before/After School & Childcare Program

To approve the following Before/ After School & Childcare Program Appointments

Name Position Rate

Regina Pierce Substitute Group Leader $25.01/hour
Tiffany Rodriguez Substitute Group Leader $25.01/hour
Maria Marinaccio Substitute Group Leader $25.01/hour
*Felicia Drayton Group Aide $17.04/hour
*Renee Celeste Group Leader $25.01/hour

*Pending Criminal History Background Clearance

14. District Policies — 2nd Reading and Adoption
To approve the following district policies and regulations for second reading and adoption:

a. P 2360 — Use of Technology

b. P 2361 — Acceptable Use of Computer Networks/Technology Devices and Resources (M)

c. P 2365 — Acceptable Use of Generative Artificial Intelligence (Al)
d. P 5516 - Use of Electronic Communication Devices
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e. Reg 5516 — Use of Electronic Communication Devices (New)
f. P 7523- School District Provided Technology Devices to Students

ADDENDA

H.BOARD GOVERNANCE, POLICY, AND COMMUNICATIONS COMMITTEE

31. District Substitutes
To approve substitutes for the 2025-2026 school year. NJ Certified Teachers- $135/day, Sub Certified-
$125/day, Paraprofessionals- $20/hr., Secretary- $20/hr., Custodian- $20/hr., Nurse- $190/day, Bus

Driver/CDL Exempt Drivers- $25/hr.

AIDE
Susan Salcedo

32.Mentoring Novice Teachers
To approve the following staff member for completion of Mentoring Novice Teachers for the 2025-2026 school

year:
Novice Teacher Mentor Teacher Rate
Tess Caherly Jay Faifenbaum $550.00
Brianne Willis Jay Faigenbaum $100.00
Liza Smith Megan Weber $550.00
Kayci hora Kelsey Daubert $550.00
Charlotte Reinhardt-Hepler Michelle Blazquez $550.00
Ashley Campos Erin Baker $566.66
Cameron Sims Darus Stewart $550.00
Julianne Serratelli Chihui Seo-Alfaro $1,000.00
Eric Raybon Chihui Seo-Alfaro $55.00
Rocio Gomez Yosvani Cespedes $1,000.00
Lauren Gettler Jennifer Beal $550.00
Valerie Henriquez Gillian Dillard $550.00
Rachel Serviss Jaime Gaughan $550.00
Nicole Biondi Bryan Ballerro $1,000.00

33.Mentor Teachers

To approve the following staff to work as a mentor teachers as needed for the 2025-2026 school year.

Jay Faigenbaum
Megan Weber
Kelsey Daubert
Michelle Blazquez
Erin Baker
Darus Stewart
Chihui Seo-Alfaro
Michelle Guerrizio
Yosvani Cespedes
Jennifer Beal
Gillian Dillard
Jaime Gaughan

. Bryan Balletto

EoAT S ER Mo a0 o

34.Breakfast Monitor

To approve the following staff as breakfast monitors at James Caldwell School and Thelma Sandmeier School at

the rate of $26.65/hr:
Name
Kimberly Noto

Account Number: 60-910-100-100-00-00 (Food Service)

35.Degree Changes

To approve the following staff members degree changes effective September 1, 2025 to June 30, 2026.
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Name From To
Marissa Liberato BA 7 - $64,867 MA 7 - $71,147

36. Conference Attendance
To approve the following conference attendance request and travel related reimbursement:

Attendee Conference Dates Cost not exceed
a. Adriana Silva INJSBA Workshop 2025 October 20 — 23, 2025 $700.00
b. Tiffany Boehm INIEER ECERS Training October 14 - 16, 2025 $750.00

Account Number: 11-000-230-580-XX-XX; 20-218-200-5XX-00-00

Approval of Board Governance, Policy, and Communications Items 1 through 14 and Addenda Items 31- 36
Motion to Approve: Vice President Rubin

Seconded: Mrs. Murphy

Roll Call
Vice President Kristy Rubin Yes Adriana Silva Yes
Jerry Fernandez Yes Hilary Turnbull Yes
DanaKelly Yes Jennifer Wishna Yes
Meredith Murphy Yes President Laura Gamarekian |Yes
Tracey Rinaldi Absent

I. SCHOOL ADMINISTRATION, ACADEMIC PROGRAMS., AND ATHLETICS COMMITTEE-
Mrs. Turnbull

Items 15 through 23
The Superintendent recommends:

15. Special Education Related Services/ Placements
To approve the following tuition contracts for educational and related service(s) for the 2025-

2026 school year.
a.
School ESY/Tuition | ESY Aide SY Tuition SY Aide Total
Student/s .
Services

Woods Services, Inc. » 0802 $13,080.60 $83,279.82 $96,360.42
New Providence Board of Education * 0702 $21,041.00 $21,041.00
b.

School Transportation | SY Tuition After School Aide Total

Student/s

ECLC of New Jersey # 1919 $2,000.00 $2,000.00
Barnstable Academy # 1819 $10.388.70 $65,962.80 $76,351.50

Account Number: *11-000-100-562-98-11, ~11-000-100-567-98-11, #11-000-100-566-98-11

16. Professional Services

To approve the following professional services contracts for the 2025-2026 school year:
Vendor Cost not to exceed

Services
First Children Services, LLC.

RBT/BCBA/Aide Services $60,000.00
Account Number: *11-000-216-320-55-11

17. 2025-2026 Evaluation Instruments
To approve the following evaluation instruments for the 2025-2026 school year.
e Teacher Practice Evaluation Instrument, Charlotte Danielson: The Framework for Teaching (2013
edition).
e Principal and Assistant Principal Evaluation Instrument, New Jersey Principal Evaluation for
Professional Learning (NJPEL)
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18. 2025-2026 Mentoring Plan
To approve the Mentoring Plan for 2025-2026 school year.

19. 2025-2026 Professional Development Plan
To approve the Professional Development Plan for the 2025-2026 school year.

20. ESEA Consolidated Grant
To approve the submission of the following ESEA Consolidated Grant application for the fiscal year
(FY) 2026, and accept the grant awards of these funds upon the subsequent approval of the FY 2026
application in the following amount:

Title I-A $ 95,841
Title II-A $ 40,644
Title IIT $ 9,127
Title IIT immigrant $ 3,684
Title IV Part A $ 10,000
ESEA TOTAL $ 159,296

21. Curriculum Update
To approve the following curriculum revisions:
a. Elementary School Level
Grade K Art
. Grade 1 Music
Grade 2 Music
Grade 4 Art
Grade 4 Instrumental Music
Grade 4 Vocal/General Music

. Gifted & Talented through Art K-5
le School Level

Concert Choir Gr. 6-8
Concert Band Gr. 6-8

Grade 7 Art (Ceramics)
Grade 7-Art Lab Maker Space
Grade 6 Accelerated Math

6. Math Lab Grades 6,7, & 8
¢. High School

Advanced Ceramics and 3D Forms
Advanced TV Production
Animation (New)
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4. AP Environmental Science

5. Bake ShopI

6. Bake Shop II

7. Business Law

8. Business Management

9. Dancel

10. Dance IT

11. Digital Photography

12. Drawing and Painting

13. Foundations in Crafts

14. History of Pop Culture (New)
15. Introduction to Graphic Design
16. Introduction to Television

17. IDHS Beginning String Ensemble
18. Multimedia Storytelling (New)

Springfield Board of Education Regular Public Meeting August 25, 2025



22. Disposal of Property
To approve the disposal of the attached obsolete and surplus technology property and to seek the
most beneficial disposal of said list. (Attachment A)

23. Field Trip Destinations
To approve the following field trip destinations for the 2025-2026 school year.

Destination City State
Alstede Farms Chester NJ
America's Grow-A-Row Hunterdon NJ
Burn Boot Camp Springfield NJ
Café Paris Cranford NJ
Campgaw Mountain Mahwah NJ
Cannon Ball House Springfield NJ
Community Food Bank of NJ Hillside NJ
Chez Catherine Westfield NJ
Doyle’s Farm Flemington NJ
Drew University Madison NJ
Edison Museum Edison NJ
Fairleigh Dickinson University Teaneck/Florham Park NJ
First Presbyterian Church Springfield NJ
Grounds for Sculpture Hamilton Township NJ
Hillside Food Bank Evans Terminal Road NJ
Horizon School Livingston NJ
Kean University Union NJ
Liberty Hall Museum Union NJ
Liberty Science Center Jersey City NJ
Montclair State University Montclair NJ
One Step Closer Animal Rescue Byram Township NJ
Papermill Playhouse Millburn NJ
Princeton University Princeton NJ
McCarter Theater Princeton NJ
Raritan Valley Community College Somerville NJ
Renaissance Newark Airport Hotel Elizabeth NJ
Ridgewood High School Ridgewood NJ
Rutgers University-New Brunswick New Brunswick NJ
Rutgers University-Newark Newark NJ
Sandy Hook Monmouth County NJ
Seton Hall University South Orange NJ
Six Flags Jackson NJ
Springfield Public Library Springfield NJ
Springfield Historical Tour Springfield NJ
Springfield Town Hall Springfield NJ
Turtle Back Zoo West Orange NJ
Union College Cranford NJ
Veterans Park Springfield NJ
Watchung Reservation Trailside Center Mountainside NJ
William Paterson University Wayne NJ
YMCA Camp Bernie Port Murray NJ

Approval of the School Administration, Academic Programs, and Athletics Items 15 through 23

Motion to Approve: Mrs Turnbull
Seconded: Mrs. Murphy

Roll Call

Vice President Kristy Rubin Yes Adriana Silva Yes
Jerry Fernandez Yes Hilary Turnbull Yes
DanaKelly Yes Jennifer Wishna Yes
Meredith Murphy Yes President Laura Gamarekian [Yes

Springfield Board of Education Regular Public Meeting August 25, 2025



Tracey Rinaldi |Absent

J.FINANCE, FACILITIES, AND SECURITY COMMITTEE- Mrs. Silva

Items 24 through 30
The Superintendent recommends:

24. Bills List
To approve the check numbers 057904 through 058050 and wire transfer 800248, 889234, 889239
through 889252 in the amount of $4,212,683.44 minus voided check 057720 for the grand total of

$4,211,983.44.
25. Budget Transfers

a. Toapprove budget transfers for the 2024-2025 school year.

Account Code Account Name To From
11-000-230-100-02-01 SALARY TREASURER 266.08
11-000-230-100-02-10 SECRETARY SUPT 5,260.75
11-000-230-331-01-01 PROFESSIONAL SERVICES LEGAL 8,705.57
11-000-230-332-01-01 PROF SERVICES ACCOUNTANT 0.01
11-000-230-530-95-05 UTILITES TELEPHONE 12.00
11-000-230-590-03-01 BOARD MEMBER MISC 12.00
11-000-240-103-00-06 PRINCIPAL SALARY 3,178.73
11-000-261-420-00-08 MAINTENANCE SERVICES 15,646.08
11-000-261-610-94-05 BUILDING SUPPLIES 19,550.98
11-000-262-420-93-15 REPAIR/MAINT CONTRACTS TECH 3,904.90
11-402-100-610-46-06 ATHLETIC SUPPLIES FMG 1,612.47
11-402-100-610-46-14 SUPPLIES ATLETICS JDHS 2,887.04
11-402-100-890-46-14 OTHER EXPENSES ATHLETICS JDHS 1,274.57
b. Toapprove budget transfers for the 2025-2026 school year.
Account Code Account Name To From
11-000-100-562-98-11 TUITION SPECIAL ED OTHER DISTR 143,002.00
11-000-100-566-98-11 TUITION PRIVATE SCHOOLS HANDIC 143,002.00
12-000-400-450-93-15 CAPITAL EQUIPTMENT TECH 46,918.02
12-000-400-780-94-15 INFRASTRUCTURE 46,948.02
12-130-100-730-91-06 EQUIPMENT 4,891.20
12-214-100-730-00-06 AUTISM EQUIPMENT 4,891.20

26. Bus Routes 2025-2026 School Year
To approve the following bus routes and hazardous routes for the 2025-2026 school year.
(Attachment B)

27. Professional Services
To approve the professional services contract with:
a.LAN Associates, Inc., to provide A/E services for the renovation of Life Skills Room at Jonathan
Dayton High School for a cost not to exceed $62,500. This project is part of the Long Range
Facilities plan and shall be capital reserve funded.
b.LAN Associates, Inc., to provide A/E services for the Toilet Rooms Renovations at James Caldwell
Elementary School, Florence M. Gaudineer Middle School, and Jonathan Dayton High School for a

cost not to exceed $95,265. This project is part of the approved referendum project list and shall be
bond-funded.

28. District Contracts
a. To enter into a contract with Visual Sound, Inc., for TV Studio Tricaster installation and
commissioning existing TV Studio cameras and broadcasting equipment at Jonathan Dayton High
School for a cost not to exceed $44,883.23. Contract## HCESC-CAT-23-07.
b. To enter into a contract with K & B Contractors, LLC., for the upgrade and renovation of room
31A (Therapeutic Room Project) and the foyer at Florence M. Gaudineer Middle School for a cost
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not to exceed $37,000.00. Contract# EDS bid#12203.

29. Change Order
To approve the Change Order#2 in the amount of $12,482.00 to Drill Construction West Orange,
NJ for project number 2024-02. (Courtyard Edward V. Walton)

30. Certificate of Payment
To approve the Certificate of Payment for:

a.

b.

H & S Construction & Mechanical, Elizabeth, NJ Payment #9 in the amount of $218,834.00 for
project #24.016 (District HVAC Upgrades)

Manor II Electric, Inc., Holmdel, NJ payment#5 in the amount of $20,249.80 for project
number 23.047. (Electrical Upgrades at Florence M. Gaudineer Middle School)

Manor II Electric, Inc., Holmdel, NJ payment#6 in the amount of $39,261.93 for project
number 23.047. (Electrical Upgrades at Jonathan Dayton High School)

Academy Construction, Inc., Pompton Plains, NJ Final Payment #6 in the amount of
$19,248.65 for project number 2023.055 James Caldwell Basement Renovation.

H & S Construction & Mechanical, Elizabeth, NJ Payment #10 in the amount of $555,003.40
for project #24.016 (District HVAC Upgrades)

Drill Construction Co., Inc., West Orange, NJ Payment #2 in the amount of $56,857.50 for
project #25-021 (FMG Music Room Renovation)

Drill Construction Co., Inc. West Orange, NJ Payment #3 in the amount of $342,055.10

for project #25-014 (Walton Courtyard Improvements)

Approval of Finance, Facilities, and Security Items 24 through 30
Motion to Approve: Mrs. Silva
Seconded: Mrs. Turnbull

Roll Call

Vice President Kristy Rubin Yes Adriana Silva Yes
Jerry Fernandez Yes Hilary Turnbull Yes
DanaKelly Yes Jennifer Wishna Yes
Meredith Murphy Yes President Laura Gamarekian (Yes
Tracey Rinaldi Absent

K. OPEN PUBLIC SESSION

a. Muhammed Sharif, 200 Springfield Avenue, expressed his concern of not being able to get his
children to and from school. He is requesting transportation for his students

b. Sharif, 200 Springfield Avenue, expressed her concern of trying to get her son to school and
indicated that he can not walk. She is requesting transportation for her children.

c. Lisa Lee, Colts Neck, indicated that she works for Safe Routes to School. She indicated that there
are best practices for walking distances.

d. Paula Fine, 200 Springfield Avenue, indicated that there is no walking path by their home.
e. Dr. Goldberg commented.

L. NEW BUSINESS

a. Board Retreat will be scheduled on September 15, 2025.
M. OLD BUSINESS

a. Vice President Rubin thanked for all of the Curriculum updates

Springfield Board of Education Regular Public Meeting August 25, 2025



N. ADJOURNMENT
Moved: Mrs. Murphy
Seconded: Mrs. Turnbull
Time: 9:09 PM
VoiceVote: AYE-8 NAY-0

Upcoming Meeting
1. Regular Meeting — September 29, 2025 at 7:00 PM in the JDHS IMC

Springfield Board of Education Regular Public Meeting August 25, 2025
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2360 - USE OF TECHNOLOGY

The Board shall develop a technology plan that effectively uses electronic communication to
advance and promote learning and teaching. This system of technology shall be used to provide
local, Statewide, national and global communications opportunities for staff and students.
Educational technology shall be infused into the district curriculum to maximize student
achievement of the New Jersey Student Learning Standards. For the purposes of this Policy,
"technology device" or "device" shall include, but not be limited to, portable devices such as
computers, laptops, iPads, tablets, cellular telephones, or any other computing or electronic devices
the school district provides to staff or students to be used as part of their educational program

Acceptable Use of the Internet
Purpose

To support its commitment to providing avenues of access to the universe of information available,
the district's system of electronic communication shall include access to the Internet for students
and staff.

Limitation of Liability

The Internet constitutes an unregulated collection of resources that changes constantly, so it is not
possible to totally predict or control the resources that users may locate. The Board cannot
guarantee the accuracy of the information or the appropriateness of materials that a user may
encounter. Furthermore, the Board shall not be responsible for any damage users may suffer,
including but not limited to, loss of data or interruptions of service. Nor shall the Board be
responsible for financial obligations arising through the unauthorized use of the system.

District Rights and Responsibilities

The computer system is the property of the district, and all software and hardware belong to it.
Therefore, the district retains the right to monitor all access to and use of the Internet. This is
inclusive of all programs and digital resources associated with such use, including online storage
space, email accounts, and web-based programs associated with and provided by the district.

The Board designates the Superintendent as the coordinator of the district system. He/she shall
recommend to the Board of Education qualified staff persons to ensure provision of individual and
class accounts necessary for access to the Internet, designation of quotas for disk usage on the
system, establishment of a document retention schedule, establishment of a virus protection
process and coordination of other activities as required to maintain the system.
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Each Principal shall coordinate the district system in his/her building by approving all activities
for that building; ensuring that teachers receive proper training in the use of the system; ensuring
that students are adequately supervised when using the system; maintaining executed user
agreements; and interpreting this acceptable use policy at the building level.

Access to the System

The Acceptable Use of Computer Networks/Technology Devices and Resources Policy (File Code
2361) shall govern all use of the system. Sanctions for student misuse of the system shall be
included in the disciplinary code for students, as set out in regulations for Policy 5600 Student
Discipline/Code of Conduct. Employee misuse may result in appropriate discipline in accord with
the collective bargaining agreement and applicable laws and regulations.

The Board shall ensure the acquisition and installation of blocking/filtering software to deny access
to certain areas of the Internet.

Internet Access

All students and employees of the Board shall have access to the Internet through the district's
networked or stand-alone devices.

Student E-mail Accounts

Students shall be granted email accounts as necessary to support instruction and access to digital
resources. The district may provide email access to students based on the program or grade level.

District Employees

District employees shall be provided with an district email account. They will be required to sign
the Acceptable Use of Computer Networks/Computers and Resources Policy (File Code 2361).

District Website

The Board authorizes the Superintendent to establish and maintain a district website. The purpose
of the website will be to inform the district educational community of district programs, policies
and practices.

Individual schools and classes may also establish websites that include information on the
activities of that school or class. The Building Principal shall oversee these websites.

The Superintendent shall publish and disseminate guidelines on acceptable material for these
websites. The Superintendent shall also ensure that district and school websites do not disclose
personally identifiable information about students without prior written consent from
parents/guardians. Consent shall be obtained on the form developed by the State Department of
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Education. "Personally identifiable information" refers to student names, photos, addresses, e-mail
addresses, phone numbers and locations and times of class trips.

Parental Notification and Responsibility

The Superintendent shall ensure that parents/guardians are notified about the district network and
the rules governing its use parents/guardians shall sign the Acceptable Use of Computer
Networks/Computers and Resources Policy (File Code 2361) to allow their child(ren) to utilize
district technology resources.

Student Safety Practices

Students shall not post personal contact information about themselves or others. Nor shall students
engage in any kind of personal contact with individuals they meet online. Attempts at contact from
such individuals shall be reported immediately to the staff person monitoring that child's access to
the Internet. Personal contact information includes but is not limited to names, home/school/work
addresses, telephone numbers, or personal photographs.

Prohibited Activities

Users shall not attempt to gain unauthorized access to the district system or to any other computer
system through the district system, nor shall they go beyond their authorized access. This includes
attempting to log in through another individual's account or accessing another's files.

Users shall not deliberately attempt to disrupt the district's computer system performance or
destroy data by spreading computer viruses, worms, "Trojan Horses," trap door program codes or
any similar product that can damage technology devices, computer systems, firewalls, servers or
network systems.

Users shall not use the district system to engage in illegal activities.

Users shall not access material that is profane or obscene, that advocates illegal acts, or that
advocates violence or hate. Inadvertent access to such material should be reported immediately to
the supervising staff person.

Users shall not plagiarize material that is available on the Internet. Plagiarism is presenting
another's ideas/words as one's own. This can include presenting Al generated content as their own
as outlined in Policy 2365 Acceptable Use of Generative Artificial Intelligence (Al).

Users shall not infringe on copyrighted material and shall follow all dictates of copyright law and
the applicable policies of this district.

Prohibited Language

Prohibited language applies to public messages, private messages, and material posted web pages.
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Users shall not send or receive messages that contain obscene, profane, lewd, vulgar, rude,
inflammatory, or threatening language.

Users shall not use the system to spread messages that can reasonably be interpreted as harassing,
discriminatory or defamatory.

System Security

Users are responsible for their accounts and should take all reasonable precautions to prevent
unauthorized access to them. In no case should a user provide his/her password to another
individual.

Users shall immediately notify the supervising staff person or data processing department if they
detect a possible security problem. Users shall not access the system solely for the purpose of
searching for security problems.

Users shall not install or download software or other applications without permission of the
supervising staff person.

Users shall follow all district virus protection procedures when installing or downloading approved
software.

System Limits

Users shall access the system only for educational, professional or career development activities.
This applies to discussion group mail lists, instant message services and participation in Internet
"chat room" conversations. The district maintains the right to delete files as necessary.

Privacy Rights

Electronic devices provided by the district are equipped with recording capabilities and may record
or collect information on your activity or your use of the device. The Springfield Public Schools
shall not use any of the recording capabilities in a manner that would violate your privacy rights
or any individual residing with you. In accordance with N.J.S.A. 18A:36-39, any device provided
by the district may be equipped with recording capabilities and may record or collect information
on your activity or use. Springfield Public Schools shall not use any of the recording capabilities
in a manner that would violate your privacy rights or any individual residing with you. In addition,
users’ files and other electronic storage areas shall be considered district property for purposes of
inspection and control. The system administrator may access all such files and communications.

Individuals should have no expectation of privacy with respect to their files, communications and
use of any district-issued device and/or network. All data stored, transmitted and accessed by users,
including, but not limited to, email, online forums and messaging, can and will be monitored.

N.J.A.C. 6A:26-6.1 et seq.
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N.J.S.A. 18A:36-39
17 U.S.C. 101 et seq.

Adopted: 18 March 2019
Revised: 19 October 2020
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P 2361 - ACCEPTABLE USE OF COMPUTER NETWORKS/TECHNOLOGY DEVICES
AND RESOURCES (M)

Overview

Access to information is fundamental to citizenship and the foundation for further educational
attainment. The Board generally supports access by staff and students to educational technology
that allows rich information resources along with the development of appropriate skills to analyze
and evaluate such resources. The goal in providing educational technology to teachers, staff and
students, is to promote educational excellence in Springfield Public Schools by facilitating
resource sharing, innovation and communication. Any use of this educational technology and/or
electronic communication that substantially disrupts or interferes with the orderly operation of the
school or the rights of other students will not be tolerated in or outside of the school facilities or
school day. For the purposes of this Policy, "technology device" or "device" shall include, but not
be limited to, portable devices such as computers, laptops, iPads, tablets, cellular telephones, or
any other computing or electronic devices the school district provides to staff or students to be
used as part of their educational program.

Internet Safety Protection

As a condition for receipt of certain Federal funding, the school district shall be in compliance
with the Children’s Internet Protection Act, the Neighborhood Children’s Internet Protection Act,
and has installed technology protection measures for all devices in the school district. The
technology protection must block and/or filter material and visual depictions that are obscene as
defined in Section 1460 of Title 18, United States Code; child pornography, as defined in Section
2256 of Title 18, United States Code; are harmful to minors including any pictures, images, graphic
image file or other material or visual depiction that taken as a whole and with respect to minors,
appeals to a prurient interest in nudity, sex, or excretion; or depicts, describes, or represents in a
patently offensive way, with respect to what is suitable for minors, sexual acts or conduct; or taken
as a whole, lacks serious literary, artistic, political, or scientific value as to minors.

This Policy also establishes Internet safety policies and procedures in the school district as required
in the Neighborhood Children’s Internet Protection Act (NCIPA — is a subtitle of CIPA, and only
affects E-Rate applicants). Policy 2361 addresses access by minors to inappropriate matter on the
Internet and World Wide Web; the safety and security of minors when using electronic mail, chat
rooms, and other forms of direct electronic communications; unauthorized access, including
“hacking” and other unlawful activities by minors online; unauthorized disclosures, use, and
dissemination of personal identification information regarding minors; and measures designed to
restrict minors’ access to materials harmful to minors.
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Notwithstanding blocking and/or filtering the material and visual depictions prohibited in the
Children’s Internet Protection Act and the Neighborhood Children’s Internet Protection Act, the
Board shall determine other Internet material that is inappropriate for minors.

In accordance with the provisions of the Children’s Internet Protection Act, the Superintendent or
designee will develop and ensure education is provided to every student regarding appropriate
online behavior, including students interacting with other individuals on social networking sites
and/or chat rooms, and cyberbullying awareness and response.

The Board will provide reasonable public notice and will hold one annual public hearing during a
regular monthly Board meeting or during a designated special Board meeting to address and
receive public community input on the Internet safety policy - Policy and Regulation 2361. Any
changes in Policy and Regulation 2361 since the previous year’s annual public hearing will also
be discussed at a meeting following the annual public hearing.

The Internet, is an electronic communications network that provides vast, diverse and unique
resources. To support the proper delivery of information via the Internet, the district has in place
filtering software. Filtering software, however, is not 100% effective; while filters make it more
difficult for objectionable material to be received or accessed, filters are not a solution in
themselves. It is the user's responsibility not to initiate access to materials that are inconsistent
with the goals, objectives and policies of the educational mission of the district. The Board believes
that the benefits to staff and students from access in the form of information resources and
opportunities for collaboration exceed the disadvantages.

Internet access is coordinated through a complex association of government agencies, and regional
and State networks. Recognizing that the Internet is neither a regulated nor a policed entity, the
Board requests that students and staff agree to use this resource of information as an aid in the
learning according to the guidelines set forth. Therefore, the smooth operation of this resource
relies upon the proper conduct of the end users who must adhere to these strict guidelines. These
guidelines are provided so that users are aware of the responsibilities they are about to acquire. In
general, this requires efficient, ethical and legal utilization of the equipment, computers, software,
and network resources.

Terms and Conditions

The use of district equipment, technology devices, network resources, email and the Internet is a
privilege, not a right, and inappropriate use will minimally result in the suspension and/or
cancellation of those privileges. No reasonable expectation of continued use or access shall exist.
The administration, faculty and staff of the Springfield Public Schools may deny, revoke or
suspend specific user accounts/access. Violation of the terms of the policy may also result in more
severe penalties as deemed necessary.
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1. The use of an account and/or access must be consistent with the educational objectives of
the Springfield Public Schools.

2. To transmit or knowingly receive any materials in violation of any United States, New
Jersey, or Springfield Public Schools regulation or law is prohibited. This includes, but is
not limited to, the following: copyrighted material, threatening, harassing, pornographic,
obscene, or profane material, materials related to the illegal use or manufacture of restricted
substances, defamatory or discriminatory material, or material protected by trade secret.
Any use of this educational technology and/or electronic communication that substantially
disrupts or interferes with the orderly operation of the school or the rights of other students
will not be tolerated in or outside of the school facilities or school day. It may not be used
to harass, intimidate or bully any person or persons. Any violation of law through the use
of this technology may be dealt with through disciplinary action and may result in the
suspension and/or cancelation of privileges.

3. Commercial activities, product advertising, political lobbying and extensive personal use,
including spamming, are prohibited.

4. Network Etiquette - All device users are expected to abide by the generally accepted rules
of network etiquette. These include, but are not limited to, the following:

a. Be polite. Do not be abusive in your messages to others.

b. Use appropriate language. Do not swear, use vulgarities, or any other inappropriate
language, material or images.

c. Never reveal or share any personal or account information belonging to you or others,
including name, phone number, home address and email address, unless requested by
your teacher, counselor, principal and district school administrators.

d. Note that electronic mail (email) and other computer use or storage is not guaranteed
to be private or confidential. Network or other computer use or storage areas are and
will be treated as school property. Technology devices, files and communications
may be accessed and reviewed by district personnel and may be accessed by other
device users.

e. Do not use devices or the network in such a way that would disrupt the use of these
resources by other people. Talk, Write, and Chat commands may be intrusive and
should only be used after receiving permission from a teacher. Chain letters and
Internet relay chat are misuses of the system.

f. Permission of the supervising staff member must be obtained before downloading
large files.
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10.

1.

g. Disk space is limited. Remove outdated or unneeded files promptly.

h. Gaining access to network resources with another person's account or a fictitious
name is illegal.

. Installation of software on any of the district's technology devices is not allowed without

approval of the Technology Department.

Anyone found guilty of vandalism will lose device/Internet privileges and may be subject
to criminal prosecution. Vandalism is defined as any malicious attempt to harm or destroy
data or hardware on this system or any other system.

Respect the integrity of the technology system. Do not intentionally develop or activate
programs that harass other users, infiltrate a computer system or alter the software
components of a computer or system. This includes but is not limited to revealing, or
attempting to learn or use other users' passwords, spreading viruses, attempting to "hack"
into restricted systems or attempting to use administrative commands.

Only public domain files in which the author has given expressed written consent for online
distribution may be uploaded to the system. Students and teachers may download
copyrighted material only for their own use following the fair use provisions in the U.S
copyright law.

Security of any technology system is essential. Access to electronic resources is intended
for the exclusive use of authorized individuals. If you feel you can identify a security
problem on the Internet, you must notify a system administrator. Do not demonstrate the
problem to other users. Do not use another user's account or share your account. Doing so
will result in the loss of privileges for both parties.

Any problems resulting from the use of an account are the liability or responsibility of the
account holder or user. All account holders or users hereby release the Springfield Public
Schools from any and all claims or damages, of any nature, arising from the access, use, or
inability to access or use devices or the network system, and by obtaining an account or
use of the devices or network system, agree to such and agree to indemnify and hold
Springfield Public Schools harmless from same. Springfield Public School District makes
no warranties of any kind for the information or the service it is providing.

To use the district's technology resources, all students, staff, and community members must
provide a physical or digital signature on an Acceptable Use Policy Agreement.
Additionally, a parent or guardian must provide a physical or digital signature on a consent
form for each student.
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12. Education will be provided about appropriate online behavior, including interacting with
other individuals on social networking websites and in chat rooms and cyberbullying
awareness and response.

13. Electronic devices provided by the district are equipped with recording capabilities and may
record or collect information on your activity or your use of the device. The Springfield
Public Schools shall not use any of the recording capabilities in a manner that would violate
your privacy rights or any individual residing with you. In accordance with N.J.S.A.
18A:36-39, any device provided by the district may be equipped with recording capabilities
and may record or collect information on your activity or use. Springfield Public Schools
shall not use any of the recording capabilities in a manner that would violate your privacy
rights or any individual residing with you. In addition, users’ files and other electronic
storage areas shall be considered district property for purposes of inspection and control.
The system administrator may access all such files and communications. Individuals should
have no expectation of privacy with respect to their files, communications and use of any
district-issued device and/or network. All data stored, transmitted and accessed by users,
including, but not limited to, email, online forums and messaging, can and will be
monitored.

Technology Device Regulations

1. Prior to the issuance of a device, staff must sign and agree to adhere to the Acceptable Use
Policy. In addition, staff will be required to sign an acknowledgement when the device and
its equipment are received.

2. The device is an educational tool and should be used in that capacity only. Any use of this
educational technology and/or electronic communication that substantially disrupts or
interferes with the orderly operation of the school or the rights of others will not be tolerated
in or outside of the school facilities or school day. It may not be used to harass, intimidate
or bully any person or persons. Any violation of law through the use of this technology
may be dealt with through disciplinary action.

3. Once the device is issued, the student or staff member is responsible for it at all times. If
the device or any of its components is suspected to be lost, the student or staff member
must report it immediately to the main office and the Technology Department.

4. Devices may be seized at any time by district administration.
5. Keep all food and drinks away from the devices.
6. Do not physically mark up the device or its storage case with wilting, stickers, etc.

7. Do not remove the inventory tag - if the tag becomes damaged and/or worn, please report
it immediately to the Technology Department.
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8. Keep the device in its storage case when not in use to avoid damage.

9. The devices are individually assigned. The assigned user is the only authorized user of the
device. Never share or swap devices with another person unless directed by a school
administrator.

10. There is a possibility files or data stored on the device may be deleted when it requires
repair. Note: All data may be deleted when the device is returned at the end of the year. All
users are responsible to save and backup any schoolwork or pertinent data.

11. Keep passwords confidential.

12. Avoid touching the screen. When cleaning is necessary, gently wipe the screen’s surface
with a soft cloth. Never use a glass cleaner, water or any other fluids, to clean device
screens.

13. Do not rest pencils/pens or other items on the keyboard. Closing the device with items
on the keyboard may damage the screen.

14. Do not insert objects into ports (openings) in the device that are not intended to be
inserted.

15. Do not lift or carry the devices by the screen. When moving or carrying a device, close
it first.

16. Do not wedge the device in to a book bag or place it between items. Any type of
disproportionate pressure against the device may damage the screen.

17. Technology devices are school district property. If a user fails to surrender their device
prior to leaving the Springfield Public Schools District, that person will be in possessions
of stolen property and charges will be filed.

Discipline Regulations

This acceptable use policy shall govern all use of educational technology. Sanctions for student
misuse of the district’s technology resources shall be included in the disciplinary code for students,
as set out in regulations for Policy 5600 Student Discipline/Code of Conduct. Employee misuse
may result in appropriate discipline in accordance with the collective bargaining agreement and
applicable laws and regulations.

Parent/Guardian Responsibilities

If the student technology device is sent home for use at home, the parent/guardian is responsible
for the replacement cost of the device if it is intentionally or negligently damaged or not returned
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to the District when due. A stolen device must be reported immediately to the school and the police
for the parent/guardian not to be held personally liable for the cost of replacement.

Parents are encouraged to provide a safe environment for their child to use their device at home
for school assignments. A Wi-Fi Internet connection is required for the majority of the tasks while
using the device. Recommended Guidelines:

Set rules for student use at home.
Allow use in common areas of the home where the student use can easily be monitored.
Demonstrate a genuine interest in the child’s use of the device.

Reinforce the idea that the device is a productivity tool to support learning, rather than
used as a form of entertainment.

Become familiar with Internet safety resources

By signing the Acceptable Use Form, parents/guardians, students, and staff, commit to the student
expectations and understand the consequences for violations. The district will accept an electronic
signature, and the form(s) may be distributed electronically.

N.J.S.A. 2A:38A-3

Federal Communications Commission: Children’s Internet Protection Act

Federal Communications Commission: Neighborhood Children’s Internet Protection Act

Adopted: 18 March 2019

Revised: 5 October 2020

First Reading: July 28, 2025

Adopted: August 25, 2025
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P2365 ACCEPTABLE USE OF GENERATIVE

ARTIFICIAL INTELLIGENCE (AI)

The Springfield Board of Education recognizes the transformative potential of artificial
intelligence (Al) to enhance teaching and learning within our schools. The Board
acknowledges that Al can augment human capabilities and enrich the learning experience
for students, while also recognizing that Al is not a substitute for the essential human
elements of education. The Board is committed to educating students on the responsible
and ethical use of these tools as per policy 2361 Acceptable Use of Computer
Networks/Technology Devices and Resources and as set out in regulations for Policy 5600
Student Discipline/Code of Conduct.

For the purpose of this policy, “Al tools” refers to software applications and platforms that
utilize Al technologies to perform specific tasks and solve problems that typically require
human intelligence. This includes generative Al technologies that create new content from
a prompt to produce text, images, video, music, code, or any other new content. The Board
is committed to providing guidelines and expectations for the responsible and ethical use
of Al tools by both students and staff.

While AI technology may help automate tasks, support improved decision-making, and/or
perform complex tasks, it can also present challenges relating to accuracy, reliability,
privacy, information security and data protection. The board’s intent in adopting this policy
is to ensure that Al technology is not used as a substitute for learning or the education
program, including curricula and assessments as outlined throughout board policy. As
such, this policy provides guidelines for staff and student use of Al technology in a secure,
responsible, and confidential manner that aligns with the district’s values, adheres to
applicable legal and/or regulatory standards, and promotes the safety and well-being of the
school community.

The District is committed to protecting student privacy in compliance with applicable laws.
Students and staff must not share personal information or sensitive data with Al tools. Staff
and teachers shall not input or upload any identifiable student information and/or any
District confidential, proprietary, or sensitive information into any Al tool. All third-party
Al providers and Al-driven data collection shall adhere to strict data privacy and security
protocols.
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EQUITY AND ACCESS

The Board is committed to ensuring equitable access to the benefits of Al for all students,
regardless of background or circumstances. The Board will continue to monitor
infrastructure, update devices, address connectivity gaps, and provide support services
when needed. The district is committed to protecting student privacy and ensuring
compliance with applicable laws, such as the Family Educational Rights and Privacy Act
(FERPA) and the Children’s Online Privacy Protection Act (COPPA).

GENERAL GUIDELINES FOR USE

Al technology users are prohibited from:

Using Al technology to access, create, or display harmful or inappropriate matter
that is threatening, obscene, disruptive, or sexually explicit, or that could be
construed as harassment or disparagement of others.

Sharing confidential information, or personally identifiable information with Al
technology regarding another student, staff member, or other person. Personally
identifiable information includes, but is not limited to, a person’s name, address,
email address, telephone number, social security number, physical or facial
“likeness”, or other information that can potentially be used to identify the subject
of the disclosure.

Using Al technology with the intent to threaten, intimidate, harass, or ridicule
another person.

Using Al technology in any way that violates the Family Educational Rights and
Privacy Act (FERPA), and the Children’s Online Privacy Protection Act (COPPA),
and any other applicable state or federal laws or regulations.

Whenever a user is found to have violated district policy, the principal or designee
may implement appropriate discipline or remediation. Improper use of Al
technology may also result in civil, administrative, or criminal action in accordance
with state and federal applicable laws.

The superintendent or designee will ensure parents/guardians are informed of Al

technology use within the curriculum.
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GUIDELINES FOR STUDENT USE

Only district approved Al tools should be used by students for class assignments.
Al should only be used within the scope of its educational intent to extend and
develop independent skills, creativity, and problem solving. The following uses are
prohibited:

e Unattributed Use: Copying significant portions of Al generated content
without appropriate citation is considered plagiarism.

e Over-reliance: Relying on Al to do critical thinking or creative aspects of
assignments when that work has been assigned to the student is not
acceptable.

e Substitution: Using Al to bypass necessary steps in assignments, such as
reading or analysis.

e Use as a sole source - Using Al as a sole source of an argument or evidence
in a writing piece is not allowed. Supporting sources and citations are
needed to ensure that the statements in writing are true.

Discipline:

As Al is evolving, it is important that students have ample instruction on how to
properly use or not use these tools. Therefore, progressive consequences should be
observed that begin with ensuring awareness and understanding of the tool and its
appropriate use or misuse. A teacher who believes that a pupil has been
academically dishonest in the use of Al, should follow the appropriate disciplinary
action as outlined in Regulation 5500/5600 Exceptions for Student
Conduct/Student Code of Conduct.

GUIDELINES FOR STAFF USE

Staff shall receive professional development training on the use of Al technology
in the classroom. Staff will be trained as it relates to

ethical professional use

capabilities and limitations

critical analysis of content produced

how to monitor student use of Al technologies

confidentiality

any other content as deemed appropriate by the superintendent or designee

O O O O O O

Teaching staff shall clarify whether students are prohibited from using Al on
assignment(s) and will guide and monitor student use of Al, educating students
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about the responsible and ethical use of Al technology, its limitations and potential
biases.

The district’s Al Plan will be reviewed and/or revised as needed.

In the event the Superintendent determines a provision(s) of this Policy or the district’s Al
Plan becomes inapplicable, inappropriate, undesirable, and/or irrelevant for any reason in
the school setting, the Superintendent may revise or suspend a provision(s) of this Policy
or the district’s Al Plan. In such a case, the Superintendent will report to the Board the
reason for the revision or suspension and recommend the Board ratify the Superintendent’s
actions.

First Reading: July 28, 2025
Adopted: Adopted August 25, 2025
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P 5516 - USE OF ELECTRONIC COMMUNICATION DEVICES

To support school environments in which students can fully engage with their classmates and their
teachers, and to focus attention upon instruction, the Board of Education has determined the use
of cell phones and other electronic communication devices by students for personal use during the
school day and school activities should be limited.

As used in this Policy, “electronic communication device” includes any device with the capability
to audio or video record and/or is capable of receiving or transmitting any type of communication
with others. This includes, but is not limited to, any type of cameras; cellular and wireless
telephones; pagers/beepers; laptop computers; watches; electronic readers; two-way radios; any
audio or video broadcasting devices; ear buds; tablets; headphones; and any other device that
allows a person to audio and/or video record and/or transmit, in either a real time or a delayed
basis, video or still images, text, audio recordings; or other information.

The Board adopts Regulation 5516 and this Policy to address student use of an electronic
communication device for personal use on school grounds during the school day, to also include,
but not be limited to: during before and after school programs and during any co-curricular
activity.

Nothing in Regulation 5516 and this Policy shall prohibit a student from using an electronic
communication device for the purpose documented in a classified student’s Individualized
Education Plan (IEP) or a plan developed under Section 504 of the “Rehabilitation Act of 1973,”
29 USC 794. A student may use an electronic communication device to monitor or address a health
condition with prior permission from the Principal, in consultation with the school nurse to be
documented in the student’s Individual Health Plan.

In addition, the Board believes students and/or school staff members should not be subject to
having any type of personal recording taken of any student(s) or school staff member(s) for any
purpose without the consent of the student and the student’s parent or the school staff member. In
addition to protecting the privacy rights of students and school staff members, the Board
recognizes such recordings can be disruptive to the educational program. In addition, inappropriate
recordings of educational material, student assessment instruments, and/or student assessment
reviews can be used to compromise the integrity of the district’s educational program or lead to
academic dishonesty in the event such recordings are stored and/or transmitted to other students.

This Policy is not intended to prohibit appropriate use of electronic devices for authorized or
approved official curricular or school-sponsored co-curricular activities such as yearbook
photographs, athletic events, and drama production filming. A student authorized or approved to
use a personal electronic communication device may not use a personal electronic communication
device to access Internet sites or view information or Internet-based material that is inappropriate
or would be blocked from student access by the school district’s acceptable use of computers and
networks policy. Nothing in this Policy is intended to prevent a student from using their personal
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electronic communication device and recording school-sponsored co-curricular activities as a non-
participant when the activity is open to the general public.

For the purposes of this policy, “school grounds” means and includes land, portions of land,
structures, buildings, and structures that support these buildings, including, but not limited to,
administrative buildings, kitchens, maintenance shops, and garages. “School grounds” also
includes other facilities as defined in N.J.A.C. 6A:26-1.2, playgrounds, and other recreational
places owned by the local municipalities, private entities, or other individuals during those times
when the school district has exclusive use of a portion of such land.

N.J.S.A. 2C:33-19

Adopted: March 18, 2019
First Reading: July 28, 2025
Adopted: August 25, 2025
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R 5516 - USE OF ELECTRONIC COMMUNICATION DEVICES

The following provisions govern student use of electronic communication devices on school
grounds.

A. Use of Electronic Communication Devices

1. Students are prohibited from turning on and using a personal electronic communication
device on school grounds during the school day or when the student is participating in a
curricular or school-sponsored co-curricular activity. A student’s personal electronic
communication device may only be used on school grounds in an emergency situation or
before and after the school day or with the permission of a school staff member supervising
the student in a curricular or school-sponsored co-curricular activity. Any audio and/or
video recording by a student using their personal electronic communication device with
permission of a school staff member while participating in a curricular or school-sponsored
activity where other students or staff members are present shall require the permission for
such recording from any other student and their parent and/or staff members whose voice
or image is to be recorded.

2. Under no circumstances is a student permitted to use a personal electronic communication
device to communicate or take photos or videos in a restroom, locker room, shower area,
or any other area where any person is removing or changing clothes and/or in any other
area or location where a person has a reasonable expectation of privacy. Student use of an
electronic communication device for communicating or recording is also subject to the
provision of Policy 5516 and this Regulation.

3. Students are encouraged not to bring personal electronic communication devices to
school. If a student chooses to bring a personal electronic communication device(s) to
school, the device(s) shall be turned off by the student and passcode protected to prevent
any unauthorized use of the device. The electronic communication device shall remain in
the student’s backpack/book bag or locker during the school day when its use is not
authorized in accordance with Policy 5516 and this Regulation.

4. If a student brings a personal electronic communication device to school, the student
assumes the risk of damage, theft, or loss of the electronic communication device. The
school district is not responsible for lost, stolen, or damaged devices.

5. If a student needs to be in contact with their parent(s) during a time the student is not
permitted to use a personal electronic device, the student shall request permission from a
teaching staff member to go to the main office to use the school phone. Ifa parent(s) needs
to be in contact with their student for an emergency, the parent(s) shall contact the main
office.
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B. Discipline

An electronic communication device used in violation of Policy 5516 will be confiscated
by a school staff member or Principal or designee and the student will be subject to
appropriate disciplinary action as outlined in Regulation 5500/5600 Expectations for
Student Conduct/Student Code of Conduct.

First Reading: July 28, 2025
Adopted: August 25, 2025
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P7523 - SCHOOL DISTRICT PROVIDED TECHNOLOGY DEVICES TO STUDENTS

The Board may provide technology devices to students in the school district for school district authorized
use only. The purpose of this Policy is to establish general guidelines for the issuance and utilization of
any school district technology device provided to students of the school district. For the purposes of this
Policy, "technology device" or "device" shall include, but not be limited to, portable devices such as
computers, laptops, iPads, tablets, cellular telephones, or any other computing or electronic devices the
school district provides to students to be used as part of their educational program.

A technology device made available to students will not be considered a textbook or supply, as defined in
N.J.S.A. 18A:34-1, mandatory to a successful completion of the classroom curriculum. Therefore, because
a technology device defined in this Policy is not mandatory to a successful completion of a student’s
classroom curriculum, a student will not be required to obtain a technology device provided by the school
district as defined in this Policy. In the event the school district provides a technology device that is deemed
mandatory to a successful completion of the classroom curriculum, the school district will provide students
with such a technology device consistent with its textbook or supply policies. Nothing in this Policy
prohibits a student from using their personal technology device in accordance with school rules and
regulations.

A technology device provided by the school district may include pre-loaded software. A student is
prevented from downloading additional software onto the technology device or tampering with software
installed on the technology device. Only school district authorized staff members may load or download
software onto a school district provided technology device.

To receive a school district provided technology device, the parent and student must sign a School District
Provided Technology Device Form requiring the parent and the student to comply with certain
provisions. These provisions may include, but are not limited to:

1. A school district provided technology device must be used only by the student for school district
authorized use;

2. A student shall comply with the school district’s acceptable use of technology policies, in their use of
any school district provided technology device;

3. Any school district provided technology device loaned to a student must be returned to the school district
in the condition it was initially provided to the student considering reasonable use and care by the
student;

4. The parent or student shall be responsible to reimburse the school district the cost of any technology
device and/or associated accessories such as power supply, protective case, etc. that are lost, damaged
beyond reasonable use or beyond its value, abandoned, missing, stolen, or cannot be returned to the
school district in accordance with the terms of the School District Provided Technology Device Form;
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5. The school district may require, or offer as an option, depending on the type of technology device
provided to the student, an insurance policy to be purchased by the parent or student that would cover
certain losses or damage to a technology device during the time period the student has possession of
the device. The parent or the student shall pay any insurance policy required deductibles in the event
of a loss;

6. In the event the school district does not require the purchase of an insurance policy for a technology
device or the parent or student elects not to purchase optional insurance, the parent and/or student shall
be responsible for any loss or damage to the technology device in accordance with the terms of the
School District Provided Technology Device Form;

7. A student will be required to report any hardware or software problems in the operation of the device
to the school district staff member, designated on the School District Provided Technology Device
Form, within two school days of the commencement of the problem;

8. A student must report to the school district staff member designated on the School District Provided
Technology Device Form within two school days in the event the technology device has been damaged
or is missing;

9. A parent or student is required to immediately file a police report in the event it is believed the
technology device has been stolen. Within one school day after filing a police report, a parent or student
shall notify school personnel and submit a copy of the police report to the Principal or designee;

10. A student shall be required to provide routine cleaning and care of the device in accordance with school
district cleaning and care guidelines;

11. If the student is permitted to bring the device home, they must ensure the device is charged and in their
possession for school use as required.

12. Any other provisions the Superintendent determines should be included on the School District Provided
Technology Device Form.

The school district will provide the student and parent with written or electronic notification that the
technology device provided by the school district may record or collect information on the student’s activity
or the student’s use of the technology device if the device is equipped with a camera, global positioning
system, or other feature capable of recording or collecting information on the student’s activity or use of
the device. This notification shall also include a statement that the school district shall not use any of the
capabilities in a manner that would violate the privacy rights of the student or any individual residing with
the student. The parent shall be required to acknowledge receipt of this notification and the parent
acknowledgement shall be retained by the Principal or designee for as long as the student retains the use of
the school district provided technology device. The parent acknowledgement and a signed School District
Provided Technology Device Form shall be required before the issuance of a technology device to a
student. In accordance with the provisions of P.L. 2013, Chapter 44, a school district failing to provide this
notification shall be subject to a fine of $250 per student, per incident. The fine shall be remitted to the
New Jersey Department of Education, and shall be deposited in a fund that shall be used to provide laptop
or other portable computer equipment to at-risk students as defined in N.J.S.A. 18A:7F-45.
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Students shall comply with all school district policies for the use of a school district provided technology
device. A student shall be subject to consequences in the event the student violates any school district
policy, including the school district’s acceptable use policies; student code of conduct; any provision of this
Policy; or any provision of the School District Provided Technology Device Form.

N.J.S.A. 18A:34-1

P.L. 2013, Chapter 44 — “The Anti-Big Brother Act”

Adopted: 18 March 2019
First Reading: July 28, 2025

Adopted: August 25, 2025



Item Type

iPad

iPad

iPad

iMac

iMac

iMac

iMac

iMac

iMac

iMac

iMac

iMac

iMac

iMac

iMac

iMac

iMac

iMac

iMac

Macbook Laptop
Macbook Laptop
Macbook Laptop
Macbook Laptop
Macbook Laptop
Macbook Laptop
Macbook Laptop
Macbook Laptop
Macbook Laptop
Macbook Laptop
Macbook Laptop
Macbook Laptop
Macbook Laptop
Macbook Laptop
Macbook Laptop
Macbook Laptop
Macbook Laptop
Macbook Laptop
Canon

Lenovo

Lenovo

Lenovo

Dell

Cisco

Cisco

FUJITSU

Dell

Franklin

Dell

Dell

iomega

Sony

Dell

Dell

HP

Mimio

Mimio
Panasonic

HP

HP

Generation/Model

Gen5
Gen5
Gen8

iMac Intel (Retina 5k, 27-Inch, Late 2015
iMac Intel (Retina 5k, 27-Inch, Late 2015
iMac Intel (Retina 5k, 27-Inch, Late 2015
iMac Intel (Retina 5k, 27-Inch, Late 2015
iMac Intel (Retina 5k, 27-Inch, Late 2015
iMac Intel (Retina 5k, 27-Inch, Late 2015
iMac Intel (Retina 5k, 27-Inch, Late 2015
iMac Intel (Retina 5k, 27-Inch, Late 2015
iMac Intel (Retina 5k, 27-Inch, Late 2015
iMac Intel (Retina 5k, 27-Inch, Late 2015
iMac Intel (Retina 5k, 27-Inch, Late 2015
iMac Intel (Retina 5k, 27-Inch, Late 2015
iMac Intel (Retina 5k, 27-Inch, Late 2015
iMac Intel (Retina 5k, 27-Inch, Late 2015
iMac Intel (Retina 5k, 27-Inch, Late 2015
iMac Intel (Retina 5k, 27-Inch, Late 2015

—_— e S S S S S S S ==

MacBook Air (13-inch, Mid 2013)
MacBook Air (11-inch, Mid 2013)
MacBook Air (11-inch, Mid 2013)
MacBook Air (11-inch, Mid 2013)

MacBook

MacBook (13-inch, Mid 2010)

MacBook (13-inch, Late 2009)

MacBook Air (11-inch, Mid 2013
MacBook Air (11-inch, Mid 2013
MacBook Air (11-inch, Mid 2013
MacBook Air (11-inch, Mid 2013
MacBook Air (11-inch, Mid 2013

MacBook Air (11-inch, Mid 2013
MacBook Air (11-inch, Mid 2013
MacBook Air (11-inch, Mid 2013
MacBook Air (11-inch, Mid 2013
MacBook Air (11-inch, Mid 2013

Flatbed Scanner

)
)
)
)
)
MacBook Air (11-inch, Mid 2013)
)
)
)
)
)

Lenovo N22-20 Chromebook
Lenovo N22-20 Chromebook
Lenovo N42-20 Chromebook
Windows Core i5 Inspiron

Flip Video Camera
Flip Video Camera

ScanSnapS1500M (Scanner)

PC OptiPlex 3070 SFF

12 T9 Franklin Mobile Hotspot

Monitor
Monitor
External Drive
CD/DVD Player
PC

PC

Color Printer
Mimio Wireless
Mimio Wireless
LCD Projector
Color Printer
Color Printer

Asset Tag

7343
7317
4753
7000
7001
7002
7003
7004
7005
7006
7007
7008
7009
7010
7011
7012
7013
7014
7089

Unknown

3651A
3614A
3683A
81337
3778?72
8609
3805A
3444A
3936A
3699A
3273A
3937A
3742A
4242A
3453A
3354A
4155A
7408
N/A
N/A
N/A
N/A
6981
6270
3534
N/A

Multiple

4160
4156
4293
4644
4159
4155
4015
6280
6110
4209
4178
4166

Serial Number
GG7W2NOGHLF9
GG7W2KECHLF9
GG7DGJKXQ1GG
D2555016GQ17
D2555016GQ17
D25S50K1GQ17
D2555013GQ17
D25S50KPGQ17
D25S50KBGQ17
D25S50AWGQ17
D25S50KRGQ17
D25S50K0GQ17
D25S50KYGQ17
D25S50K5GQ17
D25S50KLGQ17
D25S50KEGQ17
D25S50KXGQ17
D25S50KUGQ17
D25S50KNGQ17

CO2LCOFVFH53

CO2L95HJFH51

C02L95F3FH51

C02L95CBFH51

Unknown
4513219TF5W
45026988FYN

CO2L94WS5FH51

CO2L95SEFH51

CO2L95R2FH51
C02L96DVFH51

CO2L95EYFH51

C02L95P7FH51

C02L962TFH51
CO2L95H2FH51

C02L95SBFH51
C02L96CUFH51

CO2L95EZFH51

KLPX04491
LRO66XR2
LRO66ZPF
LROBD4Z3

N/A
Unknown
Unknown
46850
S/T: DRNK 922
Unknown
Unknown
Unknown
WMAA37AAPG
Unknown
S/T: CZ58P81
S/T: DZ58P81
MY37G3B0OVX
Unknown
Unknown

SD0556024

MY37G3B0OVY

MY4573B14Y

Condition/Notes
Fair

Fair

Damaged

Fair

Fair

Fair

Fair

Fair

Fair

Fair

Fair

Fair

Fair

Fair

Fair

Fair

Fair

Fair

Fair
Old/Unusable
Old/Unusable
Old/Unusable
Old/Unusable
Old/Unusable
Old/Unusable
Old/Unusable
Old/Unusable
Old/Unusable
Old/Unusable
Old/Unusable
Old/Unusable
Old/Unusable
Old/Unusable
Old/Unusable
Old/Unusable
Old/Unusable
Old/Unusable
Old/Unusable
Old/Unusable
Old/Unusable
Old/Unusable
Old/Unusable
Old/Unusable
Old/Unusable
Old/Unusable
Old/Unusable
Old/Unusable
Old/Unusable
Old/Unusable
Old/Unusable
Old/Unusable
Old/Unusable
Old/Unusable
Old/Unusable
Old/Unusable
Old/Unusable
Old/Unusable
Old/Unusable
Old/Unusable



HP
Panasonic
Panasonic
Brother
Gateway
Phillips
Epson

Color Printer

4 Head VHS VCR

4 Head VHS VCR
Brother Color Inkjet
PC

TV

Photo Scanner

4184
10588
100584
4309
4016
4520
4157

MY31M3C25V
F21D38400
F21D29234

U62054D0F341994
16160556
38681201

K5ZW046629

Old/Unusable
Old/Unusable
Old/Unusable
Old/Unusable
Old/Unusable
Old/Unusable
Old/Unusable
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School Year 2025-2026

ROUTES IN- DISTRICT

1-JDHS AM/PM
2-FMG AM/PM

2A-FMG AM/PM
EVW-3-1 AM/PM
EVW-3-2 AM/PM

VOTECH 4-2-AM-SHARETIME
VOTECH 4-3-PM -SHARETIME

ROUTES OUT-OF- DISTRICT

UCVTS5 AM/PM

UCVTS 5-1 AM/PM. MUIC # 989
NEWMARK HS- 7 AM/PM
NEWMARK ES- 8 AM/PM
WESTLAKE- 9AM/ PM
PILLAR SCHOOL 10 AM/PM
PG-CHAMBERS 11 AM/PM
CORNERSTONE 12 AM/PM
MT-CARMEL 13 AM/PM
ACADEMY 360 14. AM/PM
KOHLER 15 AM/PM
BANYAN

NEW BEGINNINGS

54 PASSENGER
54 PASSENGER
54 PASSENGER
54 PASSENGER
54 PASSENGER
54 PASSENGER
54 PASSENGER

54 PASSENGER

54 PASSENGER
54 PASSENGER
54 PASSENGER
54 PASSENGER

19/WC PASSENGER
19/WC PASSENGER

54 PASSENGER
MINIVAN
MINIVAN
MINIVAN
MINIVAN
MINIVAN



SPRINGFIELD BOARD OF EDUCATION
DEPARMENT OF TRANSPORTATION
SPRINGFIELD, NJ 07081
Hazardous Route Designation-2025-2026

Park Place
Rolling Rock Road
Chimney Ridge Drive
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