Ochsner Health
LAUNCH Program

(Learning and Understanding New Careers in Healthcare)

Workforce Development/Emerging Talent Team:

Quentin Bradley — Director of Emerging Talent

Edwina Odom — Sr Talent Management Consultant — Emerging Talent
April Jones — Associate Program Manager — Emerging Talent

Yolanda Nicholas — Associate Program Manager — Neurodiversity Talent Development
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Quality Recognition BEST BEST

& Accolades R[ IUNAl IUNA SPM * #1 in Louisiana
e — * #1 in New Orleans
* #1in Southwest Louisiana (OLGMC)
Bl SOUTHWESTERN LOSIAA « #1 for Equitable Access (OLGMC)
2024-2025 * #4 in Louisiana (OLGMC)
* #1 in Louisiana (Children's)
MAGNET * #13 in Southeast (Children's)
RECOGNIZED BEST BEST
=SS CHILDREN'S CHILDREN'S
AMERICAN NURSES HOSPITALS HOSPITALS * In Two Children’s Specialties
m — Pediatric Cardiology & Heart Surgery
_ — Pediatric Orthopedics

CARDIOLOGY &

ORTHOPEDICS

* In Six Adult Specialties
— Gastroenterology & Gl Surgery
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TGGETHER

WITH PURPOSE

Our Patients, Our Teams, Our Communities

Our True North

OUR VISION: OUR MISSION:
Inspiring Healthier Lives and Stronger Communities Serve, Heal, Lead, Educate, Innovate
What we aspire to achieve How we fulfill our purpose

OUR VALUES:

What we believe and How we behave
& -
& 8 2 S o [e)

Patients are Always act with Approach every Inclusivity Excellence is Teamwork
always our Integrity. experience with inspires us to do an ongoing makes us
FIRST priority. Compassion. our best. journey. stronger.




About LAUNCH

LAUNCH, or “Learning and
Understanding New Careers in
Healthcare.” This program is designed
specifically for high school students,
providing them with early and ongoing
exposure to the diverse opportunities within
healthcare through work-based learning
(WBL).

LAUNCH supports students throughout their
educational journey from high school to
college, guiding those with aspirations in
healthcare as well as those still exploring
various career paths. By engaging students
early, LAUNCH aims to cultivate a deeper
understanding of healthcare careers and
foster the next generation of professionals.
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Our Objectives

Educate students about healthcare careers. Education/ - ’

Emol i Engagement
Provide practical exposure through mploymen

Internships, externships and apprenticeships.

Build foundational skills and confidence
through guidance and support from
healthcare professionals

Develop and communicate clear career

pathways. Career Work Based
_ _ . Pathways Learning

Partner with colleges, universities and

vocational schools to create seamless

transitions to post secondary education and

employment.

Mentorship
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10'" Grade Career Exploration
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10™ Grade Student Expectations

Attend virtual orientation with a WRAP-UP SLIDE

parent _
Haven Jimenez

Fully participate in 4 out of 5 of
the virtual touchpoints @
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is the Forensic Science even more bigger pictures.
the d ue date I have very great
Technican. | love how you solve - : Seeing many other things
communication skills but Ive
crimes and save lives. Its so cool ) from bigger and different
learned now to better them in
to see how you can get so much bigger mesns and direct pictures/ points specifically
just from parts of the human from patients.
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Student experience...

88% of students felt that the
LAUNCH program experience made
them more interested in working in
Healthcare

86% of students who visited our
simulation center felt that it helped
them better understand how to care
for patients.




Touchpoints Schedule

" tomic | oare | TME LOCATION

Student and Parent

Gilarntatian October2 or7 5:00pm-6:00pm Zoom
Touchpoint 1 October 16 8:30am-10:30am Zoom
Touchpoint 2 November 6 8:30am-10:30am Zoom
Touchpoint 3 December 4 8:30am-10:30am Zoom

January 15 8:30am-10:30am Zoom
Touchpoint 5 February 5 8:30am-10:30am Zoom
Touchpoint 6 March*® 9:00am-12:00pm In Person

* specific dates to be determined based on school availability

et




Program Structure, Health Science
Pathways & Program Structure
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Program Structure

* Participate in 5 career
exploration touchpoints
via zoom for 2 hours
during class time.

* Attend career exploration
touchpoint field trip

10" Grade

Year 1

~

11t Grade

Year 2

 Student must be dual
enrolled in program
prerequisites

* Complete work readiness
training through Pathful

* Participate in a 1-week
work-based learning

\ internship.

y

« Student must be dual
enrolled in program
prerequisites

» Complete Financial
Literacy Training through
Pathful

* Nursing admissions prep
& exam

12 Grade

Year 3

Post Secondary

*Enroll in a PN, RN or Allied
Health program at any
LCTCS while working at
Ochsner as a PCT or MA.
Upon graduation and
certification, you may apply
for a full-time position at
Ochsner

*Transition into a Licensed
Practical Nurse (LPN)
Apprenticeship with Ochsner
Health (Region Specific)

*Students accepted into a two
or four-year Nursing program
at any LCTCS or accredited
college are eligible to apply
for the Nurse Scholars
Program j
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Health Science Pathways Offered

Nursing Programs
Practical Nurse (PN) Pre-Apprenticeship (Region Specific)
Registered Nurse (RN)

Allied Health (Region Specific)
Medical Assistant (MA)
Certified Nursing Assistant (CNA)
Radiology Technician
Sleep Technician
Medical Lab Technician
Respiratory Technician
Surgical Technician
Central Sterile Processor

Facilities Maintenance (Region Specific)
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Program Requirements & Opportunities

Requirements:

2.5 GPA Requirement

Must maintain good standing in both behavior and academic
performance

Enroll in Dual Enrolliment (DE) Classes through LCTCS and other
accredited colleges/universities within the state.

Must meet DE grade & attendance requirements for all courses.

Complete work readiness and financial literacy training through Pathful
Opportunities:

No cost to students

Career exploration, job shadowing & summer internships

Opportunity to apply for Scholars program

Transition into a Licensed Practical Nurse (LPN) Apprenticeship with
Ochsner Health (Region Specific)

Obtain industry-based credential in Allied Health (Region Specific)

Opportunity for employment after graduation

Note:
Students who do not meet the program requirements may be subject
to dismissal. Additionally, students applying for the Scholars
program or job opportunities must meet all eligibility criteria, and

acceptance is not guaranteed. \’Ochsner Health




Delgado Required Dual Enroliment Courses

11t Grade Spring:
HESC 109 Medical Nutrition Therapy for Nursing/Allied Health

12t Grade Fall:
Biology 161 Intro to A&P

Biology 163 Intro to A&P Lab
11* Grade Fall:

Math 120 or 128 or 130

LPN Apprentice Track

11* Grade Spring:
English 101 English Comp

Bio 141/143 Dependent upon scores ( ACT, Biology Grade )

12t Grade Fall/Spring:
Biology 251 A&P
Biology 253 A&P
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Delgado Required Dual Enrollment Courses
Allied Health Programs

Radiology Tech (RT) Medical Lab Tech (MLT) Central Sterile Processor
Sleep Tech (ST) Respiratory Care Tech (RCT) (CSP)
Surgical Tech (ST)

If so, take these classes: If so, take these classes: If so, take this class:

ENG 101 ENGL 101 HESC 111

MATH 130 MATH 130
BIOL 141/143 (ACT, Biology Grade) BIOL 161 and 163

BIOL 251 and 253
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Nunez Required Dual Enrolilment Courses

PN (Accelerated) Program - Junior Year
NURS 1000 Nursing Assistant
HSOM 1020 Medical Terminology |
HSOM 1030 Medical Terminology Il
BIOL 1010 Intro to A&P Theory
BIOL 1500 Nutrition & Diet Therapy
Ochsner Health IMPACT Training

PN (Accelerated) Program - Senior Year
MATH 1190 Math for Allied Health
NURS 1500 Pharmacology & Math of Nursing

NURS 1011 Fundamentals of Nursing
Theory/Lab

NURS 1020 Fundamentals of Nursing Clinical
Financial Literacy through Capital One

PN (Non- Accelerated) Program - Junior Year

NURS 1000 Nursing Assistant

HSOM 1020 Medical Terminology |

HSOM 1030 Medical Terminology |l

BIOL 1010 Intro to A&P Theory

BIOL 1500 Nutrition & Diet Therapy

Ochsner Health IMPACT Training (Soft Skills)

PN (Non- Accelerated) Program - Junior Year Ju

MATH 1190 Math for Allied Health

HASC 1020 Intro to EKG

HASC 1030 EKG Il

HASC 1010 Phlebotomy

HASC 1011 Phlebotomy Lab

HASC 1012 Phlebotomy Externship
HSOM 2050 Medical Office Management
Financial Literacy Through Capital One
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SLCC Required Dual Enroliment Courses

PRACTICAL NURSING PATHWAY

GRADE 11 YEARLONG
HCOR 1200 Intro to A&P W/Midterm 3 Credits
HNUR 1314 Nursing Aid Fundamentals 3 Credits
GRADE 12 YEARLONG
BIOL 2042 Human Nutrition 3 Credits
BIOL 2017 Survey of Human A&P 3 Credits

REGISTERED NURSING PATHWAY

GRADE 11 FALL
ENGL 1010 English Comp | 3 Credits
GRADE 11 SPRING
Fine Arts MUSC, THEA, or ARTS except ARTS 2000 3 Credits
GRADE 12 FALL
PSYC 1010 Introduction to Psychology 3 Credits
GRADE 12 SPRING
MATH 1105 College Algebra 3 Credits
BIOL 1010 General Biology 3 Credits
Humanies ™| s SRS




SUSLA Required Dual Enrolilment Courses

LPN Program

Junior year:
« SBIO 103S and SBIO 103LS - General
Biology | and lab

« SBIO 104S and SBIO 104LS - General
Biology Il and lab

Senior year:
* BIOL 215S - Introduction to Nutrition

« SBIO 221S (Optional) - Human
Anatomy and Physiology |

RN Program

Junior year:
« SENL 101S - Freshman English |

« SBIO 103S and SBIO T103LS - General
Biology | and lab

« SBIO 104S and SBIO 104LS - General
Biology |l and lab

Senior year:
« SMAT 121S - Pre-Calculus

« SBIO 221S - Human Anatomy and
Physiology |

*Note: Courses can be taken in any order
that suits the students or schools.
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Internships and Shadowing
Programs
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Summer Internship & Shadowing Programs

Non-Paid Program

Must be at least 16 years

Must complete required
internship application

Must complete
education and
onboarding process,
including immunization
verification (MMR,
Hep B, Varicella (Flu
and Covid are
optional))

High school
graduates aged 18 or
older are required to
complete a
background check
and drug screening.

Must adhere to
Ochsner Health
guidelines, restrictions
and safety precautions.

Paid Program

Must be enrolled in Bachelor’s
degree program

Must have reliable transportation

Must complete education
and onboarding process,
including immunization
verification (MMR, Hep B,
Varicella (Flu and Covid
are optional))

High school graduates
aged 18 or older are
required to complete a
background check and
drug screening.

Must adhere to Ochsner
Health guidelines,
restrictions and safety
precautions.

Paid program

Must meet AWS
application guidelines

Must complete education
and onboarding process,
including immunization
verification (MMR, Hep B,
Varicella (Flu and Covid
are optional))

High school graduates
aged 18 or older are
required to complete a
background check and
drug screening.

Must adhere to Ochsner
Health guidelines,
restrictions and safety
precautions.

LAUNCH Summer Shadowing Catalyst Program Mayor Summer Youth Acadian Workforce Solutions Program
H|gh School Students Employment Program (MSYEP) AVEY

Paid program

Must meet AWS application
guidelines

Must complete education
and onboarding process,
including immunization
verification (MMR, Hep B,
Varicella (Flu and Covid
are optional))

High school graduates
aged 18 or older are
required to complete a
background check and
drug screening.

Must adhere to Ochsner
Health guidelines,
restrictions and safety
precautions.
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Facilities Maintenance Internship Program

Key Learning Areas Include: Program Benefits: Eligibility Requirements:

Essential tools and
trade fundamentals

e Healthcare basics and
mechanical systems

* Electrical systems &
HVAC operations

* Preventive
maintenance and
building automation

* Healthcare-specific
codes and regulations

e Construction
fundamentals and
project management

Hands-on on-the-job
experience

Specialized education in
mechanical and electrical
systems for healthcare
facilities

Seamless transition from
high school to a
rewarding career in
Facilities Management

Opportunity to be offered
a position as a General
Mechanic Apprentice at
Ochsner Health when
you turn 18

Must be at least 16 years

Must complete required
internship application

Must complete education and
onboarding process,
including immunization

verification (MMR, Hep B,
Varicella (Flu and Covid are
optional))

High school graduates aged
18 or older are required to
complete a background
check and drug screening.

Must adhere to Ochsner
Health guidelines, restrictions

and safety precautions.

OSHA 10 Certification
(recommended)

YOchsnerHealth



Nurse Scholars Program
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What is Ochsner Nurse Scholars

The Ochsner Nurse Scholars program is a financial assistance program that supports nursing
students pursuing a BSN, ADN, and LPN. The program is part of Ochsner Health's efforts to
enhance healthcare in Louisiana and Mississippi, with a goal to improve the states' national
healthcare rankings to the top 40 by 2030.

Through this program, eligible students receive financial assistance, and in return, they commit to
working at Ochsner Health after completing their nursing education.

This program aims to cultivate the next generation of nurses who prioritize patient care,
compassion, and the highest professional standards in the nursing profession.

Time Commitment

Each semester of pay = 6 months of a work commitment

Application Information

Applications for Fall students will open in mid-May. Check our website (QR code on flyer) or
email ochsnerscholars@ochsner.org for additional information.

Must already be accepted into nursing school for the Fall to be eligible

YOchsnerHealth
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Education Benefits: Scholarships, Reimbursements & Apprenticeships

Employment Funds Available How Are Funds Are Funds
Commitment Paid? Taxed?

Ochsner Nurse
Scholars

Ochsner Tuition
Reimbursement

PN Apprenticeship

6 months for every
semester of support

FT or PT to be eligible

FT during
apprenticeship with an
additional 24-36

months after promotion
to LPN

$3750/semester
ADN, LPN
$6250/semester BSN

$3000/year for FT
$2000/year for PT

Educational costs
fully funded by
Ochsner

At beginning of
each semester
directly to
Ochsner Scholar

Costs reimbursed No
to employee after
successful

completion of

courses

Costs paid directly No
to education
provider
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Why Join LAUNCH

Gain real-world healthcare experience.
Explore various career paths.
Network with professionals.

\/OChsnerw

Medical Center

Build your resume for future opportunities.

Healthcare Professionals il
Signing Day

Position

Name

YOchsnerHealth




Emerging Talent Contact Information

Quentin Bradley: quentin.bradley@ochsner.org
Edwina Odom: edwina.odom@ochsner.org

April Jones: april.jones@ochsner.org

Yolanda Nicholas: yolanda.nicholas@ochsner.org

Visit our website for more information: https://www.ochsner.org/nursing-pre-apprenticeship
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