NJASA TECHNOLOGY COMMITTEE MEETING NOTES - September 26, 2025
Via Zoom (10:00am-11:00am)

TECHSPO 2026 Conference Strategic Planning

Conference attendance reached record levels with comprehensive data analysis revealing
strong growth trajectory and diverse participant demographics.

2,000+ total attendees with healthy 60% non-exhibitor to 40% exhibitor ratio demonstrating
strong educational focus alongside vendor partnerships.

Superintendent participation leading at highest levels followed by technology directors,
principals, and teachers showing broad administrative engagement.

Geographic representation spans all NJ counties with Bergen and Union leading
participation, indicating successful statewide reach and appeal.

Three-day conference passes dominate registration preferences, validating the
comprehensive networking and learning experience format.

Registration timeline spans 3.5 months with surge patterns closer to event date, informing
future marketing and registration strategies.

NJETA UPDATE, provided by Fil Santiago
Partnership expansion with NJETA (NJ Education and Technology Association),
demonstrates significant value creation through enhanced membership growth and

specialized service offerings.

500+ member base represents substantial growth with continued collaboration
opportunities and free NJ ASA member access.

Student Data Privacy Alliance launch at maximum $5,500 cost structure ($1 per student
capped at $4,900 plus $500 platform fee) addresses critical FERPA compliance needs.

Legal document automation provides signed vendor agreements and board secretary
technology directive protection across all district systems.

Epic Games partnership breakthrough offering first-in-state conference training with 30-
person Wednesday and Thursday Unreal Engine workshops.

Website relaunch planned within 2-3 weeks enhancing member experience and resource
accessibility.



Keynote Speaker Strategy & Conference Structure

Thursday keynote prioritization confirmed with Friday morning transition to expanded
session offerings addressing presenter demand and attendee checkout logistics.

Friday keynote elimination consensus reached to accommodate increased presenter
applications and provide more diverse learning opportunities.

Session timing optimization proposed for 9:00-10:00 and 10:00-11:00 slots considering
hotel checkout schedules and attendee travel needs.

Community recognition emphasis highlighted need for speakers who understand diverse
superintendent, tech director, principal, and teacher audience composition.

Inspirational motivation priority over technical product presentations to energize three-day
conference participation and cross-role engagement.

High-profile keynote exploration targeting speakers with significant name recognition and
educational sector appeal despite budget constraints.

Gary Vaynerchuk consideration as New Jersey native with entrepreneurial expertise, though
$200,000 fee presents significant budget challenge.

Sal Khan potential from Khan Academy with Al education book and personal connections
available for outreach and negotiation.

Mark Rober possibility as former NASA scientist with engaging STEM YouTube content and
proven graduation speech experience.

Young entrepreneur alternative strategy focusing on recent high school/college graduates
with technology innovation stories and accessible pricing.

Alternative panel discussion format consideration combining multiple district leaders
around themed topics like adaptation, resilience, and sustainability.

Student Voice Integration & Authentic Perspectives

Wednesday afternoon student panel development desighed to provide authentic customer
perspective on Al implementation and educational technology experience.

7th-12th grade participant recruitment from multiple districts with preference for
geographically accessible students due to family travel logistics.



Real-world Al experience sharing including district-level implementation differences,
student adaptation challenges, and authentic usage patterns.

Travel coordination assistance with Wednesday-Thursday waiver approvals and hotel
information provision for participating families.

Local district advantage acknowledged for proximity benefits while encouraging broader
participation through family-friendly scheduling.

Educational authenticity emphasis throughout conference programming to maintain focus
on student outcomes rather than vendor product promotion.

Cross-role audience recognition spanning superintendents, technology directors,
teachers, and principals requiring inclusive programming approach.

Al literacy contemporary relevance with Google Workspace elementary school eligibility
changes creating new implementation opportunities and challenges.

Future-focused discussion themes including disruption, innovation, and educational
model evolution while remaining practical for current implementation.

Operational Excellence & Community Engagement

Proposal management reaching capacity with 175 submissions requiring expanded reader
recruitment and streamlined evaluation process.

8-10 proposal reader target needed for comprehensive evaluation and quality standard
maintenance.

Today's deadline creating final submission surge requiring immediate reader recruitment
and evaluation timeline planning.

Quality standard elevation emphasizing current educational technology challenges over
outdated topics like basic social media usage.

Reader participation benefits including exposure to innovative ideas and professional
development through proposal evaluation experience.

Regional attendance optimization identifying southern New Jersey participation gaps
requiring targeted outreach and engagement strategies.

County roundtable promotion essential for expanding geographic representation and
increasing overall conference attendance.



Local proximity advantages demonstrated by Brigantine's leading attendance due to five-
minute travel distance highlighting accessibility impact.

Family-friendly scheduling considerations for student panel participation acknowledging
work schedule and travel logistics challenges.

Action items

Mary Capasso

Share Epic Games training registration details once finalized.

Secure 8-10 proposal readers for conference submissions review.

Post meeting minutes and travel waivers for January 28-29 conference dates.
Coordinate additional space at Harrah's for NJETA Wednesday/Thursday trainings.
Research suggested keynote speakers: Tara Natrus, Pete Just William, Groove.

Fil Santiago

Share NJETA membership link and Student Data Privacy Alliance resources in chat.
Send reminder to NJEDA community about proposal deadline via discourse platform.
Committee Members

Submit keynote speaker suggestions to Mary, Ray, and Glenn via email.

Promote conference attendance at county roundtables, especially in southern regions.
Email student panel participant suggestions (grades 7-12) to organizing committee.
Share proposal reader interest with Mary Capasso at mcapasso@njasa.net.

Glenn Robbins

Reach out to Gary Vaynerchuk contact for potential keynote negotiation.

Connect with Sal Khan contact regarding keynote availability and pricing.

Meeting adjourned at 11:00am.



