Frequently Asked Questions

What is the relationship of the 2019 Strategic Plan to the work of the current Strategic Plan
RFP?

e SFIS has been using the 2019 strategic plan to guide our work. Part of the RFP speaks
to the need for a SWOT analysis/data review, which should include what worked well
and what is important to improve. The next strategic plan is about building on the 2019
Strategic Plan.

What timeline do you have in mind for the start and completion of this process?

e Work with the identified Strategic Plan Facilitator will begin in the first week of
November.

e The Strategic Planning process must be complete for implementation to begin July 1,
2025.

What is the school's budget for this work?

e SFIS has a budget of $100.000.00 for the Strategic Planning. The budget is for the
entirety of the Strategic Planning work: facilitation, travel, engagement activities, reports,
plans, presentations, etc.

Will travel or in-person facilitation be expected, or is a virtual/hybrid model preferred?
e SFIS would be open to a hybrid approach.

What would be preferred and/or most feasible for focused collaboration— a one-day planning
workshop or a series of workshop sessions?

e A series of workshops would best serve our plans.

Are there background checks, safety protocols, or campus access requirements we should plan
for our team?

e We have internal protocols for background checks, safety protocols, and campus
requirements.

Current as of 9/25/25; 2pm MST



