
 



PPLA Community Engagement Committee 
Meeting 
Date: March 13, 2025​
 Time: 6:00 PM​
 Location: Virtual – Zoom 

1. Welcome & Purpose of Meeting (5 min) 

●​ Quick check-in​
 

●​ Overview of today’s goals: Align on expectations, discuss key documents, and prepare 
for the upcoming board meeting​
 

2. Founder’s Updates: Application & Contracting Status (10 min) 

●​ Status of the Community Partnership Application and Agreement​
 

●​ Timeline for contract finalization and next steps​
 

3. Review of Provided Documents (15 min) 

Community Engagement Tracker 

●​ Purpose: To track all interactions with stakeholders, including partners and parents​
 

●​ Events included:​
 

○​ April 5, 2025 (POV: Ashley)​
 

○​ Logistics agenda forthcoming​
 

●​ Chizarra will share the information received via email for future use.​
 

●​ Community resources and sponsors can be found on the following sites:​
 

○​ Website: Rise Arts Center​
 

○​ Eventbrite: Rise for Acceptance Tickets​
 

https://www.riseartscenter.org/riseforacceptance
https://www.eventbrite.com/e/rise-for-acceptance-tickets-1200378778239?aff=oddtdtcreator


Fundraising Initiatives 

●​ T-shirts​
 

●​ Mascot art drawing​
 

●​ Donation levels for the puzzle wall​
 

●​ Sneaker ball​
 

●​ Specific holidays or awareness days​
 

Volunteer Outreach & Committee Mapping 

●​ Social media/communications intern: Chizarra will draft and circulate this for review.​
 

○​ Shannon has expertise in this area and can help shape the experience for the 
intern.​
 

●​ Volunteer form (Simona)​
 

Board and Committee Agenda Template 

●​ Structure and participation in meetings​
 

●​ Share an agenda version a day before for review/comments​
 

●​ Use of nomenclature: WIP (Work in Progress) and final documents in PDF format​
 

Fundraising Brainstorming Plan 

●​ Opportunities for the Chair of Community Engagement, PPLA PCS to support and 
integrate fundraising efforts​
 

●​ Chizarra will share an updated document.​
 

●​ At the next meeting, we will finalize key fundraising events for 2026-27, structured 
thematically by quarter.​
 

 



4. Committee Leadership & Role of the Chair of Community Engagement, 
PPLA, PCS(10 min) 

●​ Clarifying our leadership position within the committee​
 

●​ Expectations for decision-making and collaboration with school leadership​
 

○​ Committee proposals, especially those with financial implications, should be 
presented to the board for final approval.​
 

○​ On an ad-hoc basis, strategic planning and facilities management will be 
reviewed in June.​
 

○​ During the summer, school staff will be present, allowing for in-person visits.​
 

5. Preparing for the Board Meeting (10 min) 

●​ Key messages and value proposition for the Puzzle Initiative​
 

○​ Use of puzzle-themed backgrounds during Zoom meetings​
 

○​ Destiny, VP, will serve as the interim lead​
 

○​ Allotted time for the board meeting with an expectation to share key decisions​
 

●​ Anticipated questions from the board and how to address them​
 

○​ The board consists of committed community members.​
 

○​ Justification for initiatives, including financial considerations.​
 

○​ “Answer a question before it becomes a question.”​
 

●​ Materials or presentations needed​
 

6. Next Steps & Action Items (5 min) 

●​ Recap of meeting notes​
 

●​ Calendar reminders for upcoming meetings​
 



●​ Confirm any outstanding items before the board meeting (None)​
 

●​ Set expectations for ongoing communication and meetings (Once a month)​
 

●​ Schedule any necessary follow-ups​
 

7. Closing & Final Thoughts (5 min) 

●​ Open floor for any final questions or concerns​
 

●​ Public Meeting Proposal:​
 

○​ Simona suggests making the last hour of the meeting public and offering an 
option for participants to sign up in advance.​
 

○​ Chizarra will draft and circulate a communication plan for public comments.​
 

●​ Reaffirming mutual goals for the committee:​
 

○​ Building community together 

 
 
APPENDIX  
Meeting transcript can be found here  

https://docs.google.com/document/d/1_XxJUhq9wHWtpawy6MA-rDbvnVnHdHVThku336Slxj0/edit?usp=sharing
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