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• Goal:  All Students will engage in high levels of learning EVERY day.

Guardrail 1:  Recruit, support, develop and retain high-quality staff.
Guardrail 2:  Provide conditions that enhance student learning.
Guardrail 3:  Improve operational efficiency and maximize resources 

to support student learning.
Guardrail 4:  Ensure high-quality community engagement with all 

stakeholders.

This presentation aligns to the following 
goals as part of the Volusia County Schools 
2024-2027 Strategic Plan:
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The Complexity of 
Reading



“The regulation of gas exchange in plants is 
primarily controlled by stomata, which are 
microscopic pores located on the surface of 
leaves. Guard cells flank each stoma and 
respond to environmental stimuli such as 
light intensity, carbon dioxide concentration, 
and internal water pressure. When water 
enters the guard cells via osmosis, they swell 
and curve outward, opening the stomatal 
pore to allow carbon dioxide to diffuse into 
the leaf for photosynthesis. Conversely, under 
conditions of water stress, abscisic acid 
(ABA) signals the guard cells to lose turgor 
pressure, resulting in stomatal closure to 
prevent excessive transpiration.”



Why it is Difficult..
1. Motivation and Engagement
2. Technical vocabulary:

○ Words like stomata, guard cells, osmosis, diffuse, abscisic acid, and turgor 
pressure are specialized and may be unfamiliar without prior instruction.

3. Multi-step process:
○ The process links cellular mechanisms (osmosis, turgor changes) with whole-

plant functions (photosynthesis and water conservation), requiring integration 
of concepts.

4. Abstract cause-effect relationships:
○ Understanding how environmental signals lead to molecular changes in guard 

cells that affect gas exchange and water loss is conceptually complex.
5. Embedded phrases and modifiers:

○ Phrases like “under conditions of water stress” and “to allow carbon dioxide to 
diffuse into the leaf” add meaning but also syntactic complexity.

6. Background Knowledge
7. Familiarity with Genre



The Science of 
Reading



The Science of Reading is not:

● An ideology
● A philosophy
● A political agenda
● A one-size-fits-all approach
● A program of instruction
● A specific component of instruction

-Dr. Louisa Moats



The Science of Reading is:

“The emerging consensus from many related 
disciplines, based on literally thousands of studies, 
supported by hundreds of millions of research 
dollars, conducted across the world in many 
languages.

These studies have revealed a great deal about 
how we learn to read, what goes wrong when 
students don’t learn, and what kind of instruction is 
most likely to work best for the most students.”

-Dr. Louisa Moats
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Simple View of Reading (Gough & Tunmer, 1986)



Scarborough’s Reading Rope 
(Hollis Scarborough, 2001)



Active View of Reading (Duke & Cartwright, 2021)





Stepping into the 
Classroom



Fisher and Frey, 2021



● Systematic Phonics Instruction:
○ Stop relying on incidental teaching of sound-spelling patterns.
○ Decoding skills are taught explicitly and sequentially.

● Purposeful, Deliberate Practice:
○ Provide engaging word work activities that reinforce phonics skills.
○ Include purposeful reading and writing tasks that align with whole group and 

small group instruction
● Shift in Comprehension Instruction:

○ Move away from leveled reading groups and round-robin reading.
○ Use one rich, complex text for the entire class.

● Structured Text Engagement:
○ Conduct multiple reads of the same text, starting with teacher modeling.
○ Facilitate student practice through partner readings to build fluency.

● High-Quality Discussions:
○ Foster meaningful conversations focused on language, structure, and deep 

understanding.
○ Ensure both teacher and student voices are engaged in discussing the text.

What a Science of Reading Classroom Looks Like…





The Role of 
Professional 

Learning 



Supportive
Environment

Shared
Relevant 

&
Student-
Centered

Evidence-
Based

Teacher-
Led

Equity 
Focused

Differentiated

Data-
Driven

Ongoing

Reflective

Key Principles of 
Effective 

Professional 
Learning 

Standards for Professional Learning



% recalled 
after 3 
months 
time…



Science of Reading:
Professional Learning Series



District-Wide Reading Initiatives 



Contact Information

Heather Norris, ELA Coordinator, TLL
Phone Number: 386-734-7190 x 20570
Email Address: hrnorris@Volusia.k12.fl.us
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