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SEDOL

Superintendent Message

Building Bridges

As we near the close of September, we are so proud of the student engagement, innovative
learning strategies and partnerships with families, all focused on guiding student growth and
success. Our programs held great curriculum nights this month to share the instructional design,
classroom and program focus areas and the special ways educators and staff customize
learning. We shared many program highlights this past Board meeting, reflected in many
pictures of the joy of learning. Happy Fall to All - we are so excited about a phenomenal start to
a great year and working with amazing staff, students and SEDOL community partners.

Earlier this month, the SEDOL Executive Board approved an updated Continuous Improvement
Plan (CIP). SEDOL's CIP advances our mission of providing exceptional services to exceptional
students by focusing our important work in the four goal areas.

Each newsletter will provide an update on the important work that is being done in one of these
four goal areas. This month, Goal Il will be highlighted.

Dr. Judy Hackett & Dr. Tim Thomas

Continuous Improvement °
Plan

CIP Goal lll - Prioritizing Safety

Safety and security remain the foundation of all we do at SEDOL and are a central focus of Goal
Ill, Objective C in our Continuous Improvement Plan. As the school year began, several important
steps were taken to ensure our schools were prepared to keep students and staff safe:

» Training: Over 400 SEDOL staff members received training on the Standard Response
Protocol (SRP), ensuring consistent and effective responses to emergencies.

» Implementation: The SRP is now in place at all SEDOL campuses and administrative offices

» Updated Planning: SEDOL's Emergency Operations Plan (EOP) has been revised to align with
FEMA guidelines and formally incorporate the National Incident Management System (NIMS)
and the Incident Command System (ICS).

« Crisis Response Tools: A refreshed Crisis Response Flip Chart now provides staff with clear,
quick-reference steps during emergencies.

» Collaboration: SEDOL continues active participation in the LCSMART initiative, a countywide
effort led by the Lake County Regional Office of Education to strengthen coordinated crisis
response through shared services.

These proactive measures reflect SEDOL’s ongoing commitment to fostering a safe and secure
learning environment for every student and staff member.
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Student Recognition

September STAR
Student

Andy is being recognized for his outstanding
growth and remarkable progress in communication,
as well as his increasing independence in using his
device. He has expanded his diet, improving his
health, energy, and happiness.

Andy now demonstrates fewer challenging
behaviors and is more engaged and successful in
learning. Andy brings joy, humor, and positivity to
those around him! He enjoys it when teams chant
his name. The Executive Board joined his team in
the chant when he was awarded. We are very
proud to celebrate this student’s amazing growth.

Staff Recognition
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September EOM: —
Kristina Wilkinson

Kristina, a dedicated paraprofessional at SEDOL
since 1998, is a truly invaluable member of our
team. Her deep understanding of the LASSO 2
program is reflected in her special efforts to guide
student learning and she is truly a one-of-a-kind
resource for colleagues. Kristina consistently builds
strong, positive relationships with students by
setting clear expectations coupled with warmth and
kindness. Her experience and collaborative spirit
make her a gem to know and work with and an
amazing mentor for new paraprofessionals.
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Upcoming Events

Laremont School Trunk or Treat Sat., Oct. 4™, 10:00 am - 1:00 pm
Laremont School Special Needs Resource Fair ~ Sat., Oct. 4™, same time/same location
SEDOL Sibshop Sat., Oct. 4™ same time/same location
Lake County Center for Independent Living Tues., Oct 14", 6:30 pm - 8:00 pm
Fairhaven Homecoming Fri., Oct. 17", 10:00 am - 11:00 am
SEDOL Executive Board Meeting Thur., Oct. 23", 8:30 am

Fairhaven Boo-Bash Wed., Oct. 29™, 9:00 am - 3:00 pm
SEDOL Foundation’s One Special Night Sat., Nov. 8™
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SEDOL Foundation

Making Strides for Special Kicds

The SEDOL Foundation’s Making Strides for Special Kids 5K proved that not even the weather
could dampen the spirit of our community! On the morning of the race, steady rain rolled in and
forced us to delay the start by an hour. But once the clouds lifted, the joy and energy of our
families, staff, and supporters shone brighter than ever.

Runners, walkers, strollers, wheelchairs and cheering squads filled the course, reminding us that
this event is about so much more than the miles—it’s about coming together to celebrate and
support the incredible students and families served by the SEDOL Foundation. Kids enjoyed the
balloon artist, Muana, Ariel, Stitch and getting their faces painted as part of the festivities!
Volunteers worked hard to keep things running smoothly, and the positive spirit of everyone
involved turned a soggy start into a truly memorable celebration. The rain may have delayed us,
but it certainly didn’t stop us!

We are so grateful to all who joined us, donated, or volunteered their time to make Making
Strides for Special Kids a success. Your support helps ensure that children with special needs
have access to the resources, programs, and opportunities they deserve.

Together, we made more than strides—we made memories, built community, and took important
steps toward brighter futures for our students.

Superintendent Search

Superintendent Search Update

The SEDOL Executive Board has partnered with Hazard, Young, Attea & Associates (HYA) to
support the search for SEDOL’s next superintendent to start July 1, 2026.

Thank you to staff, member districts, and parents/guardians who recently completed the
voluntary and anonymous survey to help HYA build a leadership profile for our next
superintendent.

To learn more about this important process and its associated timelines, please visit our website
or click here.

Board Meeting Highlights

Want to stay updated with the decisions of SEDOL's Governing and Executive Boards? Keep
track of everything with meeting summaries on our website.
Click here for more....
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