
​Greetings,​

​I hope you’ve all had a chance to catch your breath this summer—get a little rest, a little sun,​
​and, most importantly, a little fun. Mine didn’t go exactly as planned: my educator trip to Israel​
​was canceled, and a leisure trip to Colombia got weathered out. (Those crazy storms! Ugh!)​
​Even so, I made the best of it and enjoyed some extra time with friends and family. I hope you​
​did, too. And I’ve gotta say—the fall-like weather this week has definitely helped shift my​
​mindset into “back-to-school” mode and made me even more eager to welcome the new year.​

​I’m excited to see everyone back on Wednesday, August 27 for Superintendent’s Conference​
​Day. The energy of a new year never gets old, and I’m looking forward to kicking things off​
​together. This year we have a robust agenda planned, and we’re eager to come together for​
​professional learning, community building, and celebrating the important work ahead of us as​
​we launch our Strategic Action Plan.​

​As we prepare, I know there’s some trepidation around the new cell phone ban. Change isn’t​
​always easy, but I believe the opportunity for a more distraction-free learning environment will​
​benefit our students in meaningful ways. At the same time, I’m equally excited about launching​
​our Strategic Action Plan, built from the input of so many of you and our community. This plan​
​will help guide us with clarity and focus in the years ahead.​

​Looking back, the last school year was not without its challenges. We navigated budget​
​pressures, shifting student needs, shifting assignments for staff, and the day-to-day realities of​
​teaching and learning in a complex world. I know it wasn’t always easy, and I want to​
​acknowledge the resilience, flexibility, and commitment each of you demonstrated through it all.​
​Your willingness to adapt, take on new roles, and support one another made a real difference.​
​Despite the obstacles, we made meaningful progress—whether in academic growth, student​
​support, or the countless small victories that happen every day in classrooms and hallways.​
​Those successes are a testament to your hard work and dedication. It gives me real optimism​
​that, together, we can build on that momentum and make this year one of even greater growth.​
​And with the implementation of our Strategic Action Plan and the shift to a more focused,​
​distraction-free environment, this fresh start feels especially meaningful and full of promise.​

​Finally, I want to acknowledge that some members of our South Country family experienced​
​hardships and loss this summer. Please keep them in your thoughts, and remember that we are​
​stronger when we lean on one another.​

​Enjoy the weekend. See you Wednesday—let’s make it a great year.!​

​Tony Santana​
​#clipperPRIDE​


