


AGENDA
• OBJECTIVE, GOAL, & MISSION/VISION

• BUDGET CALENDAR/SCHEDULE

• SCHOOL CORPORATION & MAJOR BUDGETED FUNDS

• STAKEHOLDER INPUT / DATA GATHERING 

• REVIEW COMPARISONS

• NEXT STEPS
• PERMISSION TO ADVERTISE = SEPTEMBER 8, 2025

• PUBLIC HEARING = SEPTEMBER 22, 2025

• ADOPTION = OCTOBER 13, 2025
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OBJECTIVE & GOAL
• OBJECTIVE:  MAINTAIN EXPENSES WITHIN THE REVENUE STREAMS 

PROVIDED

• GOAL:  FOCUS ON PROGRAMS AND SERVICES FOR STUDENT ACHIEVEMENT 
WHILE PROVIDING A COMPETITIVE COMPENSATION PACKAGE TO OBTAIN 
AND RETAIN EMPLOYEES
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2025 – pay 2026 
BUDGET 

CALENDAR 
DEADLINES

BY DLGF
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HCCSC
2026 

BUDGET-
PREP 

SCHEDULE
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SCHOOL CORPORATION (PUBLIC FUNDS)
CA

SH
 BA

SI
S • Revenue

• Expenditures
• Encumbrance 

(POs)

FU
ND

 AC
CO

UN
TI

NG • Education
• Operations
• Debt
• Referendum
• Art & Historical
• Food Service
• Grants

BU
DG

ET
S • Major Funds 

approved by 
School Board & 
certified by State

• Grants Funds 
approved by 
Federal/State 
Govt

• Other internal

6



MAJOR BUDGETED FUNDS USES SOURCE

Education All Category:
1 = Academic 
Achievement & 
2 = Student 
Support – (Dollars 
to Classroom)

State Tuition 
based on 
Enrollment (ADM)
- 2 counts

- Oct
- Feb

Operations Capital Projects, 
Transportation, & 
Bus Replacement + 
All Category:
3 = Overhead & 
4 = Non-
Operational from 
formal General

Local Property 
Taxes-Maximum 
Levy
+ Up to 15% 
transferred from 
State Tuition 
received in 
Education Fund 

Debt Service To repay Corp 
Debt

Local Property 
Taxes

Referendum-
Operating

General Expenses Local Property 
Taxes

Rainy Day Misc, if needed Excess funds

Referendum
Debt-Capital

Capital Expenses Local Property 
Taxes

Education (fka-General)

Operations (fka-Capital Projects,
Transpo, Bus Replace)

Debt Service Rainy Day

NEW
2019

NEW
2019

Referendum          Referendum  
Operating           Debt - Capital          
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WHERE DOES THE MAIN 
REVENUE COME FROM?

REV

State Tuition 
based on Student 

Enrollment 
(ADM)

Local Property 
Taxes & Other 

Misc.
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WHAT TYPE OF EXPENDITURES 
ARE ALLOWED?

EXP
EDUCATION:

~Teachers, Instr Classified, 
School Admin & Staff 

Salaries & Benefits
~Instructional Resources

OPERATIONS:
~Central Admin Salaries & 

Benefits
~Building Services
~Repairs & Maint.
~Transportation

DEBT SERVICE:
General Obligation Bonds 

& Lease Payments for 
Major Projects

REFERENDUMS:
Items for the School 
Corporation that are 
communicated to the 

Public, if applicable
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SCHOOL BOARD /  
SUPERINTENDENTS

DIRECTORS 
OF 

ELEMENTARY 
& 

SECONDARY

DIRECTOR 
OF STUDENT 
PROGRAMS 
& CAREER 

CENTER

TEACHERS TECHNOLOGY
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MAJOR  STAKEHOLDER’S INPUT

DIRECTOR 
OF SPECIAL 
SERVICES

HUMAN 
RESOURCES

PRINCIPALS

BUSINESS 
SERVICES

& TRANSPO

OPERATIONS
FACILITIES



DATA GATHERING



HCCSC 
ENROLLMENT 

HISTORY –
DISTRICT TOTALS

YEAR
ADM Fall

ENROLLMENT
2017 5098.59
2018 5006.83
2019 4999.38
2020 4911.84
2021 4915.98
2022 4858.06
2023 4730.24
2024 4748.56

2025 est. 475012



HCCSC 
ENROLLMENT 

HISTORY –
DISTRICT TOTALS

YEAR
ADM Spring
ENROLLMENT

2019 5352
2020 4946.25
2021 4939.84
2022 4824.48
2023 4756.06
2024 4657.24
2025 4692.56

2026 est 4700
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BASIC GRANT/TUITION SUPPORT
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HCCSC 
TAX RATE HISTORY

LEVY (property tax to raise) = AV x Tax Rate / 100 
TAX RATE = Levy / AV x 100 
AV = Levy / Tax Rate x 100
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Year
Actual Tax 

Rate Chg % Diff
2019 1.0067
2020 0.8852 -0.1215 -12.069%
2021 1.0355 0.1503 16.979%
2022 0.9880 -0.0475 -4.587%
2023 0.8904 -0.1451 -9.879%
2024 0.9370 -0.0985 5.234%
2025 0.8985 -0.0895 -4.109%



HCCSC 
CERTIFIED NET ASSESSED VALUATION HISTORY
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Year Actual AV Chg % Diff
2019  $  1,527,949,978 
2020  $  1,548,392,786 20,442,808$         1.338%
2021  $  1,617,683,122 69,290,336$         4.475%
2022  $  1,706,555,527 88,872,405$         5.494%
2023  $  1,966,196,531 259,641,004$       15.214%
2024  $  2,041,783,876 75,587,345$         3.844%
2025  $  2,307,878,822 266,094,946$       13.032%
2026  $ 2,540,875,585 499,091,709$       10.096%



REVIEW 
COMPARISONS



EDUCATION FUND
REVENUE

Source 2025 Budget Order 2026 Advertised
Local Sources $30,000 $10,000
State Sources $41,000,000 $41,558,000
Other $126,000 $75,000

TOTAL $41,156,000 $41,643,000
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EDUCATION FUND
EXPENDITURES
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Sheet1

		EDUCATION

						2026 Proposed		% of

				Object		Budget		Fund

				Salaries (100)		$   31,368,018		72.11%

				Benefits (200)		$   10,917,233		25.10%

				Prof/Tech Services (300)		$   288,050		0.66%

				Utilities/Repairs/Rentals (400)		$   10,000		0.02%

				Other Purchase Services (500)		$   315,800		0.73%

				Supplies (600)		$   592,199		1.36%

				Capital Outlay/Technology (700)		$   - 0		0.00%

				Other (800)		$   8,700		0.02%

				Transfers (900)		$   - 0		0.00%

				TOTAL		$   43,500,000



		REFERENDUM

						2020 Proposed		% of

				Object		Budget		Fund

				Salaries (100)		$   60,000		0.14%

				Benefits (200)		$   21,500		0.05%

				Prof/Tech Services (300)		$   160,000		0.37%

				Property/Utility Services (400)		$   1,100,021		2.53%

				Other Purchase Services (500)		$   1,715,750		3.94%

				General Supplies/Utility (600)		$   207,729		0.48%

				Capital Outlay/Technology (700)		$   1,610,000		3.70%

				Other (800)		$   625,000		1.44%

				Transfers (900)		$   - 0		0.00%

				TOTAL		$   5,500,000



		OPERATIONS

						2020 Proposed		% of

				Object		Budget		Fund

				Salaries (100)		$   4,759,000		10.94%

				Benefits (200)		$   2,100,402		4.83%

				Prof/Tech Services (300)		$   551,600		1.27%

				Property/Utility Services (400)		$   1,246,943		2.87%

				Other Purchase Services (500)		$   398,050		0.92%

				General Supplies/Utility (600)		$   2,133,650		4.90%

				Capital Outlay/Technology (700)		$   1,249,505		2.87%

				Other (800)		$   60,850		0.14%

				Transfers (900)		$   - 0		0.00%

				TOTAL		$   12,500,000









EDUCATION FUND
COMPARISONS

Source 2025 Budget 
Order

2026 Advertised

Budget $42,550,000 $43,500,000
AV $2,307,878,822 $2,540,875,585
LEVY $0 $0
Rate $0.0000 $0.0000
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DEBT SERVICE FUND
REVENUE

Source 2025 Budget Order 2026 Advertised
Property Tax/Levy $9,116,121 $10,160,961
Local Sources/Other Taxes $574,737 $589,650
Other $0 $0

TOTAL $9,690,858 $10,750,611
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DEBT SERVICE FUND
LONG RANGE DEBT SCHEDULE
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DEBT SERVICE FUND
COMPARISONS

Source 2025 Budget 
Order

2026 Advertised

Budget $9,255,000 $10,180,000
AV $2,307,878,822 $2,540,875,585
LEVY $9,116,121 $10,160,961
Rate $0.3950 $0.3999
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OPERATIONS FUND
REVENUE

Source 2025 Budget Order 2026 Advertised
Property Tax/Levy $11,620,170 $12,250,000
Local Sources/Other Taxes $1,339,834 $1,519,405
Other $637,500 $1,135,000
Transfer from Ed to Op $6,750,000 $7,000,000

TOTAL $20,347,504 $21,904,405
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OPERATIONS FUND
MAXIMUM LEVY CALCULATION
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HCCSC 
CIRCUIT BREAKER IMPACT HISTORY

26

2026 
Worksheet 

not 
available 
yet from 
DLGF.

Estimate 
listed on 

Form 3 as 
$3,314,300



OPERATIONS FUND
EXPENDITURES
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Sheet1

		EDUCATION

						2026 Proposed		% of

				Object		Budget		Fund

				Salaries (100)		$   7,161,725		31.14%

				Benefits (200)		$   2,762,072		12.01%

				Prof/Tech Services (300)		$   896,000		3.90%

				Utilities/Repairs/Rentals (400)		$   2,811,203		12.22%

				Other Purchase Services (500)		$   2,136,000		9.29%

				Supplies (600)		$   5,249,500		22.82%

				Capital Outlay/Technology (700)		$   1,900,000		8.26%

				Other (800)		$   83,500		0.36%

				Transfers (900)		$   - 0		0.00%

				TOTAL		$   23,000,000



		REFERENDUM

						2020 Proposed		% of

				Object		Budget		Fund

				Salaries (100)		$   60,000		0.26%

				Benefits (200)		$   21,500		0.09%

				Prof/Tech Services (300)		$   160,000		0.70%

				Property/Utility Services (400)		$   1,100,021		4.78%

				Other Purchase Services (500)		$   1,715,750		7.46%

				General Supplies/Utility (600)		$   207,729		0.90%

				Capital Outlay/Technology (700)		$   1,610,000		7.00%

				Other (800)		$   625,000		2.72%

				Transfers (900)		$   - 0		0.00%

				TOTAL		$   5,500,000



		OPERATIONS

						2020 Proposed		% of

				Object		Budget		Fund

				Salaries (100)		$   4,759,000		20.69%

				Benefits (200)		$   2,100,402		9.13%

				Prof/Tech Services (300)		$   551,600		2.40%

				Property/Utility Services (400)		$   1,246,943		5.42%

				Other Purchase Services (500)		$   398,050		1.73%

				General Supplies/Utility (600)		$   2,133,650		9.28%

				Capital Outlay/Technology (700)		$   1,249,505		5.43%

				Other (800)		$   60,850		0.26%

				Transfers (900)		$   - 0		0.00%

				TOTAL		$   12,500,000









OPERATIONS FUND
COMPARISONS

Source 2025 Budget 
Order

2026 Advertised

Budget $21,815,000 $23,000,000
AV $2,307,878,822 $2,540,875,585
LEVY $11,620,170 $12,250,000
Rate $0.5035 $0.4821
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CAPITAL PROJECTS PLAN 2026-2028
CAPITAL ACQUISITION
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CAPITAL PROJECTS PLAN 2026-2028
PROJECTS CAPITAL IN NATURE

30

Listing was 
requested. 

Will NOT be 
able to fund 
all of these.  

Only about 
1/3 can be 

funded.



BUS REPLACEMENT PLAN 2026-2030
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BUS REPLACEMENT PLAN 2026-2030
CONT.
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NEXT STEPS



BUDGET FORMS FLOW CHART
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2026 BUDGET ESTIMATES
(FORM 3-Notice to Taxpayers)

Fund Amount
EDUCATION $43,500,000

+ 7,000,000 Transfer to Operations Fund
Debt Service $10,180,000
OPERATIONS $23,000,000
Rainy Day $0
TOTAL $76,680,000 + Transfer
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2026 MAXIMUM ESTIMATED LEVY
(FORM 3-Notice to Taxpayers)

Fund Amount
EDUCATION $0
Debt Service $10,160,961
OPERATIONS $12,250,000
Rainy Day $0
TOTAL $22,410,961
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ADVERTISEMENT - Step 1
• ADVERTISE BUS REPLACEMENT AND CAPITAL PROJECTS PLANS

• ON GATEWAY-INDIANA DATA WEBSITE FOR GOVERNMENTAL UNITS

• ON HCCSC WEBSITE

• POST FORM 3 – NOTICE TO TAXPAYERS
• ON GATEWAY-INDIANA DATA WEBSITE FOR GOVERNMENTAL UNITS

• ON HCCSC WEBSITE

• MUST BE 10 DAYS PRIOR TO PUBLIC HEARING (ON SEP. 22, 2025)
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HEARING / ADOPTION - Steps 2 & 3
• SEPTEMBER 22, 2025 – CONDUCT PUBLIC HEARINGS

• 2026 BUDGET FOR MAJOR FUNDS

• CAPITAL PROJECTS PLAN

• BUS REPLACEMENT PLAN 

• OCTOBER 13, 2025 – ADOPTION
• BUDGETS, RATES, AND LEVIES – FORM 4 

• CAPITAL PROJECTS PLAN

• BUS REPLACEMENT PLAN

• VARIOUS RESOLUTIONS
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OTHER REQUIREMENTS

39

• OBTAIN CERTIFICATE OF NO REMONSTRANCE FROM COUNTY

• DLGF REQUIREMENTS - GATEWAY
• UPLOAD SIGNED BUDGET FORM 4 AND OTHER BUDGET FORMS

• UPLOAD RESOLUTIONS AND OTHER RELATED DOCUMENTS

• REVIEW 1782 NOTICE (draft Budget calcs from DLGF) – DECEMBER (DISTRICT to RESPOND 
with CORRECTIONS/CHANGES within 10 DAYS, IF NEEDED)

• DLGF to CERTIFY BUDGET by DECEMBER 31st



QUESTIONS
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