SDMC Agenda w/ Minutes

Milby High School
Date: 09/10/2025
Time: 3:50PM
Location: Milby High School Library

1. Welcome and Call to Order

2. Campus Action Plan (CAP) Review
e Presentation by Principal / Leadership Team
Committee went over CAP goals and how they align with HISD’s focus on reading, math, and
special education goals.

o DataReview
Committee discussed the 7 distinctions and A-rating earned by Milby and how that differs from

other schools, because we got credit for closing the gaps with our demographics. Committee
discussed and clarified CCMR lagging indicators because the data provided was from 2023-24.

o Discussion of Key Strategies & Action Steps

Committee agreed with many of the action steps but had clarifying questions about how that
looks like and if those initiatives have already started. Some initiatives, like parent nights about
advanced academics have not been planned yet, but plan and/or dates will be provided by next
SDMC meeting.

3. Committee Feedback and Recommendations
Committee members had some questions regarding increasing participation in advanced
academic programs. Questions about past enrollment numbers and current enrollment numbers
to ensure we are meeting those goals were asked. Committee agreed to get that information by
next meeting to check on progress toward those goals.

Committee agreed with the direction of the Campus Action Plan and unanimously voted in favor or
submitting it to the district with Principal PeAa’s final say.

4. Other Business / Announcements
Committee members brought up several campus issues that they would like to address and
discuss with Milby administration before next meeting or allow for more fruitful discussion during
the next meeting if the matter can wait:
e TJardies —especially in the mornings.

o Raptor system too slow - students waiting too long to get tardy passes even
with several stations set up.

o Transportation issues — students late thru no fault of their own. Hard to tell
who is a bus rider being affected — perhaps have labels on their school ID or
create another ID for bus riders and they get into a separate line to ensure
they are not getting punished for busses arriving late.

o Committee pleased that warning bells have been added to the passing
periods to help hurry students in the hallways, but several members liked the



idea of adding TV screens in the hallways with a count-down timer during
passing periods because there are no clocks in the hallways. Those screens
can have announcements rotating thru when the timer/clock is notin use.

o Discussion about extracurricular club/organization protocols and
streamlining of campus events with better communication to be discussed
by student council with Mr. Rodriguez and Mr. Saldivar and bring back
suggestions to SDMC meeting in November.

5. Adjournment
Committee agreed to meet for 2" Quarterly meeting on Wednesday, November 12, 2025.
Meeting adjourned at 4:55pm.



