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Dear Ringing Rocks Families,

I am writing to share an update on the ways that we are expanding our plan to address some
concerning, disruptive behaviors by some students at Ringing Rocks Elementary School. At
Tuesday night’s School Board meeting, several parents spoke about this issue, and we pledged
to communicate more thoroughly. This letter is the first of several communication updates that
we’ll provide throughout the school year.

It's disheartening that any parent should feel as though their concerns about safety or classroom
disruptions are not being addressed. | want to apologize for this, as it is clear that we have not
thoroughly communicated with you on this issue. | want to share the steps we have taken as
well as the new plans we are putting into place, and find ways to bring your voice more directly
into this conversation. | also want to assure you that we are completely dedicated and focused
on finding solutions for these issues.

We stand firmly committed to safety and fostering positive learning environments. We hear and
share your frustration and are fully committed to ensuring every student and staff member feels
safe and supported in our learning environment. Last week, at our monthly Ringing Rocks Town
Hall staff meeting, we asked our staff members to collaborate with administrators on strategies
to redesign some of our operations to specifically address student safety and improved
behaviors. This week, during the In-Service Day, three separate staff teams met to further
develop action plans for three specific areas:

e Restructuring the ways in which we supervise and manage students during and after
recess, where many of the behavioral issues occur.

e Strengthening communication systems between staff members and administrators to
ensure we are doing all we can to recognize and de-escalate disruptive behaviors before
they become significant issues.

e Developing a Reflection Room space, where students who exhibit disruptive or unsafe
behavior can participate in restorative activities before they are allowed to return to
class.

In addition to these immediate new areas of focus, | want to share some other updates and
information about this issue:

1. We have heard the concerns that parents aren’t receiving adequate communication
about behavioral disruptions or incidents. We are committed to communicating more
proactively, but we do so in a thoughtful and meaningful manner. We will be meeting as
an administrative team to ensure we are aligned in the ways that we communicate with



parents about these issues, and | appreciate your patience while we work to increase
communication that is transparent, meaningful, and timely.

2. Over the last four years we have invested heavily in staffing across the district, and our
Board has strongly supported that investment. While our student enroliment has
decreased due to declining local birthrates, our staffing has continued to increase. At
Ringing Rocks specifically, we have:

o Increased the number of Special Education teachers from 3 to 5

o Increased the number of full-time Registered Behavioral Technicians (RBT) from
1t0 3

o Created a new position, Teacher on Special Assignment - Coordinator of Student
Supports for the 2025-26 school year

o Contracted with Hopewell (formerly Springfield Psychologists) to provide an
on-site clinician to support students in need of mental health interventions
including crisis intervention.

We have also increased our Board Certified Behavioral Analysts (BCBA) district wide
from 1 to 3 including an additional coordinator to help manage a range of issues related
to special education.

3. We continue to invest in training (known as professional development) for our staff
including Safety Care training aimed at managing, preventing, and de-escalating
behavioral challenges.

4. Across the school district, we follow our discipline policy that is designed to provide
appropriate consequences as well as a restorative response to help students learn,
grow, repair and improve. Consequences are progressive, beginning with warnings and
moving through suspensions. We will continue to evaluate the ways in which we are
applying our discipline policy at all levels.

5. We also seek alternative educational placements outside of the school district for
students whose needs exceed the services we can provide in Pottsgrove. Some
students have significant behavioral and emotional challenges and we actively work
through the legal process required to secure a different educational setting for those
students.

6. Finally, we work with the students and families who are experiencing behavioral issues,
to do all we can to support them, but also clearly communicate that disruptive behavior
will not be accepted and carries consequences.

It is extremely important that our students and staff feel safe and supported in our schools. A
continuation of significant disruption is not acceptable and we will continue to adjust and focus
to ensure we are adequately addressing it and seeing improvements.

We will closely monitor this issue at Ringing Rocks, and all of our schools. We will also be
establishing monthly progress checks to see how new strategies are working at Ringing Rocks,
where we need to adjust, and how we can continue to improve.


https://qbs.com/safety-care-crisis-prevention-training/

Over the next few months we’ll be communicating more frequently with our school community
about this issue. We are committed to partnering with our parents, staff, and students.

Thank you for reading. If you have questions or would simply like to have a conversation about
this issue, or anything else related to your child’s education and the school district, please don’t
hesitate to reach out to me directly.

Respectfully,

Dawid

David Finnerty, Ed.D.
Superintendent
Pottsgrove School District
dfinnert sd.or
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