AGENDA FOR SCHOOL COUNCIL MEETING
Carmel School Council September 17, 2025

Attendees: Lisa Rich- Admin, Kelsey Sandoval — Parent, Elizabeth Milford -
Parent, Jyothsna Kondamudi- Parent, Mehwish Khalid- Parent, Julie Ziemecki -
Teacher Kate Henriques - Teacher

. Callto Order

Welcome! The call to order started at 7:35
Chairperson nominated- Kelsey Sandoval-parent
Vice-chair nominated- Ashley Thomas-parent

Review School Council Training Documents- Documents were reviewed and
agreed upon, there were no questions from the council

Supportive Accountability Governance Model - Principal, Ms. Rich, explained
how the School Board is an integral part of the school success. Ms. Rich
discussed how the Core Beliefs and Core Policies were discussed and agreed
upon. Ms. Rich reviewed the Policy BAB. Ms. Rich explained and discussed
standard-based instruction, progress monitoring, instructional resources
including Core resources adopted-Savvas for ELA and Math

Leadership Qualities of a Principal- components were agreed upon by the
council components were agreed upon by the council

Cell Phones/ Dress Codes — One Pagers and District expectations were
reviewed and explained.

Milestone Updates - Document of cohort mastery and content mastery scores
for 3-5 from the Milestones were reviewed and explained.

School Improvement Plan- Goals were discussed, 3™ grade dip was noted and
the dip in scores is happening Statewide-looking at patterns. New ELA
standards have been adopted beginning this school year.

Cares Team - Team that has been established at Carmel to support students.
This team will work with students who have multiple absences. Support student
and their wellbeing.

Elevating the Excellence: Collective Commitments - School goals and
focuses were discussed. Our three reform strategies as a school were
explained: discourse, differentiation, vocabulary

10. PTA Events and Title | Events- Calendar was passed out and date clarifications
were made.
11. Playground Update — Timeline was discussed and hopefully we have everything

installed by January.



12. School Safety — No concerns were brought to the team.
13. Attendance - Reviewed Carmel’s One-pager and SB123
14. Questions/Comments — Next meeting is December 17, 2025

Meeting adjourned at 8:07 a.m.



