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Board Chair Coaching

As Board Chair, you provide leadership to the entire
governing Board, and serve as an essential partner for the
Head of School. Your ability to lead the Board effectively
is mission-critical.

Our coaches, who are former non-profit board chairs
and/or experts in governance, can help you amplify your
strengths. Coaching will increase your self-awareness to
be the leader that your Board and your Head of School
need you to be.

What We Focus On

Communicating with clarity and purpose Navigate challenging decisions

@ The Board Chair/Head of School relationship Creative ways to foster Board engagement

Testing ideas in a confidential space 8@?& Managing conflict

Future Board composition & diversity, @ Crisis management

including leadership succession

Leading a Board during a time of
existential angst

i

oﬁ Working within complexities and polarities

NOTA BENE:

Your coach may ask for certain items before starting this engagement, in order to
understand your school's context:

*  Bylaws

e Strategic plan

»  Other documentation that relates to the role of the governing Board

Kindly note that you will be required to sign a Coaching Agreement to begin this program.
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Module 1. Establishing the Frame

» Conversation(s) with coach « Strategic direction of the school
+ Board’s stage of evolution « Review of pertinent materials

+ Boardroom practices e.g, strategic plan, campaign literature, etc.

NJAIS Board Chair Coaching

NJAIS Board Chair Coaching Program (Custom)

Program (Stal‘ldal'd) Designed in consultation with coach and
Executive Director May incorporate modules from

standard program, or advanced topics

NJAIS Board Chair Coaching Program

Purpose: The NJAIS Board Chair Coaching Program exists to enhance the performance of Board Chairs of
independent schools of independent schools with insights, tools, and the confidence to lead. with integrity,

purpose and impact.

Program Structure

O Duration: 6 modules (including framing session)

O Format
> Asynchronous Prep (20 minutes): Pre-recorded video + possible short readings and/or reflection

prompt.
> Live Coaching Session (60 minutes): Guided discussion of a practical case study and peer exchange

Mix & Match: modules can be arranged in any sequence. ]




Module 2 ©— 8@, Role of the Board Chair

Asynchronous Content

>

Video: “Fiduciary to the Fiduciaries”
Reading:

Legal duties ( care, loyalty,
obedience)

NJ nonprofit legal expectations
Reflection: Am | a steward,
strategist, or enforcer?

Asynchronous Content

Module 3  — %
>
Module 4 £

Video: "Agendas as Strategic
Tools”

Readings:

Tips for effective Board
meeting design

@ Board Culture

Asynchronous Content

Video: "The Invisible Forces of
Governance”

Reading:

Strategies for engagement and
accountability

Reflection: When have | seen
culture uplift-or sink-a Board?

Live Coaching Focus

Case Study: “Out of Line”
Holding the School in Trust:
Fiduciary to the Fiduciaries
Primacy of Institutional
Interests

Norms and Behaviors

D Setting the Agenda and Tone

Live Coaching Focus

Case Study: “Too Much or Too
Little?”

Continual Stewardship

Setting Meeting Agendas
Balancing current oversight with
long-term vision and mission

Live Coaching Focus

Case Study: "The Silent
Majority”

Trustee Engagement
Difficult Conversations:
Dealing with Problem
Trustees

Recognition and Celebration



Module 5 ) —

Asynchronous Content

Module 6 £ —

f
>

Video: “"Optimizing the
Governing Board”

Asynchronous Content

Video: “The Chair-Head
Partnership”

Reflection: What kind of
partner does your Head
need, relative to where the
school is in its evolution?

@ - - . -
Leading a High-Functioning Board

Live Coaching Focus

Case Study: “Too Many
Voices, Too Few Outcomes”
Board Development

Board Structure

Board Evaluation and
Optimization

The Head of School Relationship

Live Coaching Focus

Case Study: “The Powerful
Community Leader”

Bridge Between Board and Head
Coach, Confidante, Strategist, Ally,
Supporter

No Surprises Rule




Board Coaching Package

3 - MONTH SUBSCRIPTION: $1,500

Initial consultation: goals and ‘fit’

60 - minute virtual coaching sessions two times per month (bi-weekly)
Ability to renew for any number of subsequent 3-month subscriptions
Learning what to do (as a Board), and what to stop doing

Access to proprietary training materials

Q0000

Custom Subscription:

We will be delighted to create a custom, longer-term engagement for you. Contact us!

New Jersey Association of Independent Schools (NJAIS)

Q| 90 Washington Valley Road, Bedminster, NJ 07921
L (908) 719-6048
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® www.njais.org




