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Mission Statement
Roma ISD is to provide equitable learning experiences and opportunities to educate the whole child so that every student graduates with the capacity to

maximize their full potential and be life-ready.

 

Roma ISD Values

High Expectations for All

Unified in Our Pursuit of Excellence

Building Partnerships

Purposeful Innovation

Vision
Roma I.S.D., a dynamic community committed to the achievement of student excellence.

Value Statement
Roma Instructional and Guidance Center Vision Statement

United with immense passion for students’ success and self-discipline, we undertake multiple roles to ensure students are academically,
socially, and behaviorally successful students and members of our community.

 

Roma Instructional and Guidance Center Mission Statement

Our mission at Roma ISD’s Instructional and Guidance Center is to develop students’ understanding of life’s challenges whether academic,
social, or behavioral.  We challenge students with a rigorous delivery of academic content, establish high expectations, and enable them to

learn from their mistakes and focus on the future. With sound leadership and unequivocal passion for students’ success, we strive for
students’ achievement of self-discipline, becoming successful and productive citizens, and ultimately lifelong learners in this diverse and

changing world.
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Comprehensive Needs Assessment
Demographics

Demographics Summary

Roma Instructional and Guidance Center is the DAEP campus for Roma ISD. Our campus consists of a mixture of Middle and
High School student populations. The diverse range of student population varies from year to year depending on the disciplinary
scenarios from the home campuses. Our school shares a common ground with the Middle and High Schools on the student
population due to the unique limited-term placement for individual students. Student accountability derives from the main
campuses, but at Roma Instructional and Guidance Center, the faculty and staff are committed to applying the same rigor and
curriculum as the home campuses to bridge the transition gap from placement terms for students. 

 

The process of students enrolled from the main campuses to the Instructional and Guidance Center is marked by the transfer of
student documentation built on relationship and communication from administrations. Though student enrollment at I&G varies,
the constant dedication for student achievement and success is always visible from faculty and staff. One of the main concepts
that stands out and is embedded in students is "Learn from your mistakes and move on". This ideology enables students to
focus on their current situation and encompass the goal that they can be successful. 

 

Roma Instructional and Guidance Center has a highly qualified teaching staff that can address the needs and meet state
requirements for Middle and High School students. Eighty-six percent of our students are English Learners. Our fully certified
teaching staff is 100% Hispanic and 100% Bilingual which translates into an effective tool when guiding students in their studies.
The teaching staff consists of one Math, one ELAR, one Social Studies, one Computer Applications, one Science and one
Special Education teacher. As part of the support staff, we have one truancy officer, one secretary, one custodian, one
classroom paraprofessional. The administration consists of a Principal and Counselor that engage in multiple roles throughout
the course of the year. 
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Total Students
Enrolled(2024-2025) 170

Male

Female

 

 

  

Demographics Strengths

1. The teaching faculty, which consists of four core subject area teachers plus one Special Education teacher and technology/CTE teacher,
comprised of an average of 14 years experience. The campus teaching staff certifications are diverse and encompass a combination of Middle
and High School content areas.

 

2. The Principal has administrative experience of 20 years with a combination of Middle School, High School, and DAEP experience. The
principal also holds a Counselor certificate.  

  

3. The campus personnel are trained in Crisis Prevention Intervention yearly.

 

4. All staff members are CPR certified.

 

5. Two out of the six teachers hold Master's Degrees. 
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Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Our campus enrollments are labeled At Risk throughout the school year, there is a need for guidance and intervention services throughout the
school year.
Root Cause: Students are sometimes repeat offenders adding higher risk to their academic performances so having counseling and guidance services will help get students back on
their educational track.

Problem Statement 2: There was an increase in female students and increase in middle school students.
Root Cause: Social media has had an impact in all students, and increasingly more in the young students and females using those sites inappropriately and causing them to get into
issues.

Problem Statement 3 (Prioritized): Our campus has 86% of student enrollment as English Learners, assessment scores for this population are lower compared to studnets not labled
EL.
Root Cause: TAPR report for STAAR performance on ELA/Reading all levels is 74% Region, 72% District, and 69% EL. So raising test scores can lower the amount of students
that transfer into DAEP as it will motivate students to stay in their home campus.

Problem Statement 4: 100% of students are At Risk.
Root Cause: Students enrolled at DAEP will be labeled At Risk.

Problem Statement 5 (Prioritized): Our campus has 12% of student enrollments as Special Education, assessment scores for this population are lower in comparison to the General
Education population.
Root Cause: Students are having difficulties in state assessments due to Lack of Intervention, RTI's, and BIP's.

Problem Statement 6 (Prioritized): Data shows that most of student enrollments are 60 Day Term Placements.
Root Cause: Because of the different natures of offenses they allow for 60 day term placements.

Problem Statement 7 (Prioritized): Because our campus is in the middle of a neighborhood with proximity to the river/border, it is susceptible to dangers such as, but not limited to:
infectious disease, fires, vandalism, break ins, illegal aliens, smugglers/bailouts, etc.
Root Cause: Location of campus with regard to border and city limits.

Problem Statement 8: Data shows that 67% of student enrollments are from Roma High School.
Root Cause: Older students are more prone to engage in severe disciplinary issues.

Problem Statement 9: Data shows that 65% of student enrollments are male.
Root Cause: Students at this age group are undergoing physiological changes that may cause behavioral issues in school.

Problem Statement 10: Data shows that 29% of student enrollments were due to Possession.
Root Cause: Because of students mental state, environment, and stress related factors, they release anger/stress by abusing medical or none medical drugs.

Problem Statement 11: There were a total of 7 GT students enrolled at I&G throughout the school year.
Root Cause: Vaping is causing issues with different student populations and student age groups from middle school to high school.

Problem Statement 12 (Prioritized): There is an increase in different student populations.
Root Cause: With Social media and more vaping there are more issues arising in the students from middle school to high school.

Problem Statement 13 (Prioritized): Meeting the needs of all student populations regardless of placement in the DAEP.
Root Cause: Despite being in the DAEP any student can be sent here regarless of a specific program they may be in (GT, Special Eduatcion, Migrant, EL, etc). Teachers have to
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differentiate instruction in the classroom with different grade levels.

Problem Statement 14 (Prioritized): Based on the data we saw that there were more 9th grade students and 6th grade students.
Root Cause: Due to COVID these groups of students were home during upper elementary and upper middle school affecting them socially, and acadmically.
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Student Learning

Student Learning Summary

Our students experience academic success. 

Student Learning Strengths

On our campus we utilize a lot of One to One instruction which creates academic success. 

 

Daily communication amongst the teachers about students. (Horizontal alignment) 

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): Our campus has 86% of student enrollment as English Learners, assessment scores for this population are lower compared to studnets not labled
EL.
Root Cause: TAPR report for STAAR performance on ELA/Reading all levels is 74% Region, 72% District, and 69% EL. So raising test scores can lower the amount of students
that transfer into DAEP as it will motivate students to stay in their home campus.

Problem Statement 2 (Prioritized): Our campus has 12% of student enrollments as Special Education, assessment scores for this population are lower in comparison to the General
Education population.
Root Cause: Students are having difficulties in state assessments due to Lack of Intervention, RTI's, and BIP's.

Problem Statement 3: There were a total of 7 GT students enrolled at I&G throughout the school year.
Root Cause: Vaping is causing issues with different student populations and student age groups from middle school to high school.

Problem Statement 4 (Prioritized): There is an increase in different student populations.
Root Cause: With Social media and more vaping there are more issues arising in the students from middle school to high school.

Problem Statement 5 (Prioritized): Students data are low on STAAR test scores and falling behind in their classes.
Root Cause: The students are behind in their academics due to different reasons, from failing classes and not pushing themselves to do better, incarceration, drugs, mental issues,
drop outs, and other factors that contribute.

Problem Statement 6 (Prioritized): Meeting the needs of all student populations regardless of placement in the DAEP.
Root Cause: Despite being in the DAEP any student can be sent here regarless of a specific program they may be in (GT, Special Eduatcion, Migrant, EL, etc). Teachers have to
differentiate instruction in the classroom with different grade levels.

Problem Statement 7 (Prioritized): Based on the data we saw that there were more 9th grade students and 6th grade students.
Root Cause: Due to COVID these groups of students were home during upper elementary and upper middle school affecting them socially, and acadmically.
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Problem Statement 8: There was an increase in female students and increase in middle school students.
Root Cause: Social media has had an impact in all students, and increasingly more in the young students and females using those sites inappropriately and causing them to get into
issues.
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School Processes & Programs

School Processes & Programs Summary

Our campus focuses on aligned curriculum with home campuses which enable students to have fluid transition from DAEP to home campuses as their terms are completed. 

School Processes & Programs Strengths

The process of student term placement and completions create student understanding of mistakes done in the past which allow students to learn and build on character traits and 
efforts to achieve student success. 

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): Our campus enrollments are labeled At Risk throughout the school year, there is a need for guidance and intervention services throughout the
school year.
Root Cause: Students are sometimes repeat offenders adding higher risk to their academic performances so having counseling and guidance services will help get students back on
their educational track.

Problem Statement 2 (Prioritized): Our campus has 86% of student enrollment as English Learners, assessment scores for this population are lower compared to studnets not labled
EL.
Root Cause: TAPR report for STAAR performance on ELA/Reading all levels is 74% Region, 72% District, and 69% EL. So raising test scores can lower the amount of students
that transfer into DAEP as it will motivate students to stay in their home campus.

Problem Statement 3: 100% of students are At Risk.
Root Cause: Students enrolled at DAEP will be labeled At Risk.

Problem Statement 4 (Prioritized): Our campus has 12% of student enrollments as Special Education, assessment scores for this population are lower in comparison to the General
Education population.
Root Cause: Students are having difficulties in state assessments due to Lack of Intervention, RTI's, and BIP's.

Problem Statement 5 (Prioritized): Data shows that most of student enrollments are 60 Day Term Placements.
Root Cause: Because of the different natures of offenses they allow for 60 day term placements.

Problem Statement 6: Data shows that 67% of student enrollments are from Roma High School.
Root Cause: Older students are more prone to engage in severe disciplinary issues.

Problem Statement 7: Data shows that 29% of student enrollments were due to Possession.
Root Cause: Because of students mental state, environment, and stress related factors, they release anger/stress by abusing medical or none medical drugs.

Problem Statement 8: There were a total of 7 GT students enrolled at I&G throughout the school year.
Root Cause: Vaping is causing issues with different student populations and student age groups from middle school to high school.
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Problem Statement 9 (Prioritized): There is an increase in different student populations.
Root Cause: With Social media and more vaping there are more issues arising in the students from middle school to high school.

Problem Statement 10 (Prioritized): Student safety is a top priority (building, classroom, visitors, etc.).
Root Cause: Issues can arise from intruders from outside, so there must be measures in place to prevent an incident from occuring.

Problem Statement 11 (Prioritized): Students data are low on STAAR test scores and falling behind in their classes.
Root Cause: The students are behind in their academics due to different reasons, from failing classes and not pushing themselves to do better, incarceration, drugs, mental issues,
drop outs, and other factors that contribute.

Problem Statement 12 (Prioritized): Meeting the needs of all student populations regardless of placement in the DAEP.
Root Cause: Despite being in the DAEP any student can be sent here regarless of a specific program they may be in (GT, Special Eduatcion, Migrant, EL, etc). Teachers have to
differentiate instruction in the classroom with different grade levels.

Problem Statement 13 (Prioritized): Based on the data we saw that there were more 9th grade students and 6th grade students.
Root Cause: Due to COVID these groups of students were home during upper elementary and upper middle school affecting them socially, and acadmically.
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Perceptions

Perceptions Summary

At Roma Instructional and Guidance Center we strive to develop student’s understanding of life’s challenges. It is imperative that we challenge students with rigorous
delivery of academic content, high expectations, and guide them through the process of understanding their mistakes and focus on the future. We value student
efforts in relation to academics, attendance and behaviors and offer an incentive program that motivates students to achieve set goals at a campus level. We strive
for student achievement of self-discipline, becoming successful and productive citizens, and ultimately lifelong learners in this diverse and changing world. Roma
Instructional and Guidance Center ensures a safe and healthy environment for all students and staff by meeting proper emergency, safety and health guidelines.

Teachers were asked to respond to the Needs Assessesment Survery in May 2025. 6/6 teachers at the Instrucational and Guidance Center responed to the survey. 

The following is the data from the Teacher Perception Needs Assessment. 

2025 Instructional and Guidance Center Teacher Perception Needs Assessment 

Respondents were asked to rate the current educational program by scoring each statement on a scale of 1 (not in place) to 5 (in place). The mean average
of all the responses is indicated after each statement. 

Demographics

Student demographic information is analyzed and interpreted by teachers and administrators on a six-week basis. 5
Attendance information is analyzed and promptly acted upon by teachers and administrators if needed. 5
Teachers identify struggling and high achieving students and provide them with opportunities to meet or exceed the expectations set by the teachers. 5

Student Achievement

All test data is disaggregated and analyzed by teachers and campus administrators in a timely manner. 5
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All test data is used to determine student intervention needs. 5
Test data results are compared to local, regional, and state results as appropriate to create academic goals and evaluate program effectiveness to plan for
student academic success. 4.8
Attendance rate, Completion rate, Graduation plans, Graduation rate, and Dropout rate (where applicable) are analyzed to determine campus intervention
plans. 4.7

School Culture and Climate

Student and teacher interactions are positive and lead to student success. 4.8
Administrators effectively work, communicate, and collaborate with teachers resulting in a positive environment and culture at campus. 5
Parent and family engagement is an active part of our campus and is seen as an important factor in student achievement. 4.5
High expectations focusing on academic achievement are communicated to staff members, students, and parents/community. 4.7
Students are expected to meet recognized state standards of learning established jointly by special programs and regular teachers. 4.7
All school staff members believed that students can, will learn, provided the necessary time/resources are in place. 4.0
PLC’s are an integral part of the district’s and campus’ vision and mission statements. 4.8
PLC’s provide staff the opportunity to work collaboratively in cycles of collective inquiry that result in improved student and staff learning. 4.8

Staff Quality/Professional Development

Emphasis is given to professional development topics by collaborating with teachers to determine relevance and priority of topics. 4.8
Professional development opportunities are relevant to the instructional program. 4.6
Professional development is supported with time and other necessary resources. 4.5
Professional development emphasizes improvement of delivery of instruction that is rigorous and challenging, and leads to increased student achievement.
4.5
The PLC process of sharing innovative and best teaching practices amongst the teachers leads to high quality instruction. 4.8

Curriculum, Instruction, and Assessment

The necessary materials and resources are available to teachers for the delivery of appropriate and high-quality instruction. 4.7
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Teachers effectively implement a variety of instructional methods and strategies. 4.7
Teachers and students effectively manage and maximize their use of class time. 4.8
Administrators ensure that interruptions to instrucational time are kept to a minimum. 5.0
Teachers effectively implement strategies to keep students successfully engaged and motivated to maximize learning. 4.7
Instructional programs for special populations effectively address the needs of the students to meet high academic standards. 4.7
Instructional leaders plan, promote, and carefully monitor instructional practices, such as curriculum alignment, student assessment, and professional
development. 4.7
Teachers’ instructional objectives, activities, materials, and assessments are aligned with state standards. 4.7
Goals and desired outcomes are based on data analysis, are stated in measurable terms and communicated to teachers, students, and parents. 4.7

Family and Community Engagement

Procedure for parent and family engagement are clearly communicated to parents and used consistently. 4.7
Parents are informed of their responsibilities for the success of their children using various methods (students’ handbooks, trainings, meetings, website,
local media, etc.) 4.8
Communication with the parents and staff is frequent and done in the primary language of the parents using a variety of delivery methods. 4.8
Parents and family engagement meetings take place throughout the year and focus on a variety of topics. 4.7
Parents are encouraged to volunteer in school and participate in school events through the school year. 4.7

School Context and Organization

School facilities are well maintained and provide an appropriate learning environment for all students. 4.2
The school maintains Emergency Operation Procedures to maintain a safe and secure environment for all. 4.5
School facilities are developmentally appropriate for students in order to carry out our instructional goal. 4.5
School facilities promote a positive and active learning environment (classroom size, lighting, temperature, noise level, location, traffic, etc.) 4.5
The school has procedures in place that allow for open communication on concerns and issues affecting the campus. 4.3
Site Based Decision-Making is an integral part of the decision making process at the campus. 4.7
Instructional leaders recognize and celebrate the contributions of all stakeholders. 4.5
Administrators are viewed by teachers as having relevant instructional expertise as well as appropriate leadership skills. 4.5

Technology
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The delivery of instruction is enhanced through the integration of technology at the classroom level. 4.8
Instructional technology strategies that lead to an increased student achievement are emphasized and encouraged by the campus administration. 4.7
Professional development sessions focus on improving the effective use of instructional technology in the classroom.  4.5
Hardware and software to effectively enhance the delivery of instruction are available to all teachers. 4.5
Instructional technology resources, technology infrastructure, and networks are appropriate and adequate for our instructional programs and needs. 4.7

Perceptions Strengths

Discipline, Instruction, and Guidance.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Data shows that 65% of student enrollments are male.
Root Cause: Students at this age group are undergoing physiological changes that may cause behavioral issues in school.

Problem Statement 2 (Prioritized): Data shows that most of student enrollments are 60 Day Term Placements.
Root Cause: Because of the different natures of offenses they allow for 60 day term placements.

Problem Statement 3: Data shows that 67% of student enrollments are from Roma High School.
Root Cause: Older students are more prone to engage in severe disciplinary issues.

Problem Statement 4 (Prioritized): Our campus enrollments are labeled At Risk throughout the school year, there is a need for guidance and intervention services throughout the
school year.
Root Cause: Students are sometimes repeat offenders adding higher risk to their academic performances so having counseling and guidance services will help get students back on
their educational track.

Problem Statement 5: There were a total of 7 GT students enrolled at I&G throughout the school year.
Root Cause: Vaping is causing issues with different student populations and student age groups from middle school to high school.

Problem Statement 6 (Prioritized): There is an increase in different student populations.
Root Cause: With Social media and more vaping there are more issues arising in the students from middle school to high school.

Problem Statement 7 (Prioritized): Student safety is a top priority (building, classroom, visitors, etc.).
Root Cause: Issues can arise from intruders from outside, so there must be measures in place to prevent an incident from occuring.

Problem Statement 8 (Prioritized): Students data are low on STAAR test scores and falling behind in their classes.
Root Cause: The students are behind in their academics due to different reasons, from failing classes and not pushing themselves to do better, incarceration, drugs, mental issues,
drop outs, and other factors that contribute.
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Priority Problem Statements
Problem Statement 1: Our campus has 86% of student enrollment as English Learners, assessment scores for this population are lower compared to studnets not labled EL.
Root Cause 1: TAPR report for STAAR performance on ELA/Reading all levels is 74% Region, 72% District, and 69% EL. So raising test scores can lower the amount of students
that transfer into DAEP as it will motivate students to stay in their home campus.
Problem Statement 1 Areas: Demographics - Student Learning - School Processes & Programs

Problem Statement 2: Our campus has 12% of student enrollments as Special Education, assessment scores for this population are lower in comparison to the General Education
population.
Root Cause 2: Students are having difficulties in state assessments due to Lack of Intervention, RTI's, and BIP's.
Problem Statement 2 Areas: Demographics - Student Learning - School Processes & Programs

Problem Statement 3: Data shows that most of student enrollments are 60 Day Term Placements.
Root Cause 3: Because of the different natures of offenses they allow for 60 day term placements.
Problem Statement 3 Areas: Demographics - School Processes & Programs - Perceptions

Problem Statement 4: Our campus enrollments are labeled At Risk throughout the school year, there is a need for guidance and intervention services throughout the school year.
Root Cause 4: Students are sometimes repeat offenders adding higher risk to their academic performances so having counseling and guidance services will help get students back on
their educational track.
Problem Statement 4 Areas: Demographics - School Processes & Programs - Perceptions

Problem Statement 5: Because our campus is in the middle of a neighborhood with proximity to the river/border, it is susceptible to dangers such as, but not limited to: infectious
disease, fires, vandalism, break ins, illegal aliens, smugglers/bailouts, etc.
Root Cause 5: Location of campus with regard to border and city limits.
Problem Statement 5 Areas: Demographics

Problem Statement 6: There is an increase in different student populations.
Root Cause 6: With Social media and more vaping there are more issues arising in the students from middle school to high school.
Problem Statement 6 Areas: Demographics - Student Learning - School Processes & Programs - Perceptions

Problem Statement 7: Student safety is a top priority (building, classroom, visitors, etc.).
Root Cause 7: Issues can arise from intruders from outside, so there must be measures in place to prevent an incident from occuring.
Problem Statement 7 Areas: School Processes & Programs - Perceptions
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Problem Statement 8: Meeting the needs of all student populations regardless of placement in the DAEP.
Root Cause 8: Despite being in the DAEP any student can be sent here regarless of a specific program they may be in (GT, Special Eduatcion, Migrant, EL, etc). Teachers have to
differentiate instruction in the classroom with different grade levels.
Problem Statement 8 Areas: Demographics - Student Learning - School Processes & Programs

Problem Statement 9: Students data are low on STAAR test scores and falling behind in their classes.
Root Cause 9: The students are behind in their academics due to different reasons, from failing classes and not pushing themselves to do better, incarceration, drugs, mental issues,
drop outs, and other factors that contribute.
Problem Statement 9 Areas: Student Learning - School Processes & Programs - Perceptions

Problem Statement 10: Based on the data we saw that there were more 9th grade students and 6th grade students.
Root Cause 10: Due to COVID these groups of students were home during upper elementary and upper middle school affecting them socially, and acadmically.
Problem Statement 10 Areas: Demographics - Student Learning - School Processes & Programs
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
Covid-19 Factors and/or waivers for Assessment, Accountability, ESSA, Missed School Days, Educator Appraisals, etc.
Planning and decision making committee(s) meeting data

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Effective Schools Framework data
Comprehensive, Targeted, and/or Additional Targeted Support Identification data

Student Data: Assessments

State and federally required assessment information

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Male / Female performance, progress, and participation data
Section 504 data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Annual dropout rate data
Attendance data
Discipline records
Violence and/or violence prevention records
Tobacco, alcohol, and other drug-use data
School safety data

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
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Teacher/Student Ratio
State certified and high quality staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Capacity and resources data
Budgets/entitlements and expenditures data
Study of best practices
Action research results
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Goals
Goal 1: SAFETY & WELLNESS
Roma ISD will provide learning environments and structures designed to promote a physical, emotional, and cultural focus on safety and wellness for all
students and staff.

Performance Objective 1: All students will improve performance in the classroom by May 2026 as a result of a safe learning environment.

Strategy 1 Details Reviews
Strategy 1: Provide staff development on: School Law, Sexual Harassment, Campus Emergency Procedures (FEMA,
SRP, School Safety Conference), Special Needs Students, child abuse, sexual abuse (The other 3 R's, Recognizing,
Responding, Reporting professional development), drug/alcohol/tobacco use, awareness and prevention (Drug
Impairment Training for Education Professionals DITEP), SOS/Crisis Prevention, and Mental Health Education.

Strategy's Expected Result/Impact: Establish a positive learning environment for academic improvement.
Staff Responsible for Monitoring: Principal, Counselor

ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Demographics 13 - Student Learning 6 - School Processes & Programs 10, 12 - 
Perceptions 7
Funding Sources:  - 211 Title I, Part A - $0

Formative Summative
Sept Nov Jan May

Accomplished Accomplished Accomplished

 

Strategy 2 Details Reviews
Strategy 2: Update and maintain an Emergency Operations Committee to consider issues concerning the safety for the
campus and provide the necessary equipment/materials, (Raptor System to check visitors in & out, as well as for Safety
drills).

Strategy's Expected Result/Impact: Overall safety of student and staff on campus.
Staff Responsible for Monitoring: Campus Emergency Team

ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Demographics 7 - School Processes & Programs 10 - Perceptions 7
Funding Sources:  - 211 Title I, Part A - $0

Formative Summative
Sept Nov Jan May

Some
Progress
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Strategy 3 Details Reviews
Strategy 3: Post District Code of Conduct, Campus Improvement Plan (CIP), and Standard Response Protocol (SRP)
information on school website.

Strategy's Expected Result/Impact: Reduce discipline cases and provide a safe learning environment.
Staff Responsible for Monitoring: Campus Emergency Team

ESF Levers:
Lever 3: Positive School Culture
Problem Statements: School Processes & Programs 10 - Perceptions 7
Funding Sources:  - 289 Title IV, Part A -SSAEP - $0

Formative Summative
Sept Nov Jan May

    

Strategy 4 Details Reviews
Strategy 4: Create and maintain  a Crisis Prevention Team (CPI Certified) to deal with cases involving suicide and
violence.  Also, students will receive group counseling and individual counseling throughout the year to target the issues.

Strategy's Expected Result/Impact: Reduce violence/suicide cases and provide a safe learning environment.
Staff Responsible for Monitoring: Crisis Team, LPC, LSSP, Counselor

ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Demographics 1 - School Processes & Programs 1 - Perceptions 4
Funding Sources:  - 289 Title IV, Part A -SSAEP - $0

Formative Summative
Sept Nov Jan May

    

Strategy 5 Details Reviews
Strategy 5: Campus Administration will purchase nurse supplies, materials, and other nursing needs for campus.

Strategy's Expected Result/Impact: Have medical inventory for students and campus staff when needed.
Staff Responsible for Monitoring: Administration

ESF Levers:
Lever 1: Strong School Leadership and Planning
Problem Statements: Demographics 1 - School Processes & Programs 1 - Perceptions 4
Funding Sources:  - 289 Title IV, Part A -SSAEP - $0

Formative Summative
Sept Nov Jan May
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Strategy 6 Details Reviews
Strategy 6: Counselor will purchase mental health awareness programs, supplies, and other materials based on student
population as needed to meet student mental health needs, and target social emotional learning, dating violence. Use of
TTCHAT for outside LPC referrals.

Strategy's Expected Result/Impact: Target mental health needs for student enrolled on campus.
Staff Responsible for Monitoring: Principal, Counselor

ESF Levers:
Lever 1: Strong School Leadership and Planning
Problem Statements: Demographics 1 - School Processes & Programs 1 - Perceptions 4
Funding Sources:  - 199 General Fund - $0

Formative Summative
Sept Nov Jan May

    

Strategy 7 Details Reviews
Strategy 7: Full time stationed Police Officer and Security will conduct campus walk -throughs (inside/outside), conduct
door integrity tests,  assess entry access points, and overall safety of campus students and staff. Daily reports are sent and
submitted to Principal, Chief of District Police, and District Administration, which is then filed in a binder for audit
purposes.

Strategy's Expected Result/Impact: Ensure campus is safe for students and staff.
Staff Responsible for Monitoring: Police Officer, Security

ESF Levers:
Lever 1: Strong School Leadership and Planning
Problem Statements: School Processes & Programs 10 - Perceptions 7
Funding Sources:  - 255 Title II, Part A - $0

Formative Summative
Sept Nov Jan May

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Our campus enrollments are labeled At Risk throughout the school year, there is a need for guidance and intervention services throughout the school year.   
Root Cause: Students are sometimes repeat offenders adding higher risk to their academic performances so having counseling and guidance services will help get students back on
their educational track.  
Problem Statement 7: Because our campus is in the middle of a neighborhood with proximity to the river/border, it is susceptible to dangers such as, but not limited to: infectious
disease, fires, vandalism, break ins, illegal aliens, smugglers/bailouts, etc.   Root Cause: Location of campus with regard to border and city limits.  
Problem Statement 13: Meeting the needs of all student populations regardless of placement in the DAEP.   Root Cause: Despite being in the DAEP any student can be sent here
regarless of a specific program they may be in (GT, Special Eduatcion, Migrant, EL, etc). Teachers have to differentiate instruction in the classroom with different grade levels.  
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Student Learning
Problem Statement 6: Meeting the needs of all student populations regardless of placement in the DAEP.   Root Cause: Despite being in the DAEP any student can be sent here
regarless of a specific program they may be in (GT, Special Eduatcion, Migrant, EL, etc). Teachers have to differentiate instruction in the classroom with different grade levels.  

School Processes & Programs
Problem Statement 1: Our campus enrollments are labeled At Risk throughout the school year, there is a need for guidance and intervention services throughout the school year.   
Root Cause: Students are sometimes repeat offenders adding higher risk to their academic performances so having counseling and guidance services will help get students back on
their educational track.  
Problem Statement 10: Student safety is a top priority (building, classroom, visitors, etc.).   Root Cause: Issues can arise from intruders from outside, so there must be measures in
place to prevent an incident from occuring.  
Problem Statement 12: Meeting the needs of all student populations regardless of placement in the DAEP.   Root Cause: Despite being in the DAEP any student can be sent here
regarless of a specific program they may be in (GT, Special Eduatcion, Migrant, EL, etc). Teachers have to differentiate instruction in the classroom with different grade levels.  

Perceptions
Problem Statement 4: Our campus enrollments are labeled At Risk throughout the school year, there is a need for guidance and intervention services throughout the school year.   
Root Cause: Students are sometimes repeat offenders adding higher risk to their academic performances so having counseling and guidance services will help get students back on
their educational track.  
Problem Statement 7: Student safety is a top priority (building, classroom, visitors, etc.).   Root Cause: Issues can arise from intruders from outside, so there must be measures in
place to prevent an incident from occuring.  
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Goal 2: STUDENT LEARNING
Roma ISD will provide rigorous, effective, and engaging curricula, instruction, and enrichment activities to prepare all students for graduation and post-
secondary success.

Performance Objective 1: 100% of all students will improve grades by their exit date as a requirement for placement term completion at DAEP.

HB3 Goal

Evaluation Data Sources: Improvement in students' STAAR Exams/Six Weeks Exams/Weekly or Bi-weekly Evaluations.

Strategy 1 Details Reviews
Strategy 1: Provide staff development sessions to properly align the TEKS, STAAR, and End of Course objectives to the
curriculum. (i.e. weekly PLC meetings, workshops, curriculum writing sessions)

Strategy's Expected Result/Impact: Improvement in students' STAAR Exams.
Staff Responsible for Monitoring: All Teachers

TEA Priorities:
Recruit, support, retain teachers and principals, Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 13 - Student Learning 1, 5, 6 - School Processes & Programs 2, 11, 12 - 
Perceptions 8
Funding Sources:  - 263 Title III, Part A EL/Immigrant - $0

Formative Summative
Sept Nov Jan May

    

Strategy 2 Details Reviews
Strategy 2: Diagnose students' strengths and weaknesses in core areas and assign specific accelerated instruction strategies
to bring students up to grade level.

Strategy's Expected Result/Impact: Improvement in students' STAAR Exams.
Staff Responsible for Monitoring: Counselor, Teachers

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 3, 5 - Student Learning 1, 2, 5 - School Processes & Programs 2, 4, 11 - 
Perceptions 8
Funding Sources:  - 255 Title II, Part A - $0

Formative Summative
Sept Nov Jan May
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Strategy 3 Details Reviews
Strategy 3: Provide necessary materials to assist students with mastery of TEKS and End of Course Exams through the
school year; and or summer program- including but not limited to: technology, manipulatives, and online resources.

Strategy's Expected Result/Impact: Improvement in students' STAAR Exams.
Staff Responsible for Monitoring: All Teachers

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 3 - Student Learning 1, 5 - School Processes & Programs 2, 11 - Perceptions 8
Funding Sources:  - 263 Title III, Part A EL/Immigrant - $0

Formative Summative
Sept Nov Jan May

    

Strategy 4 Details Reviews
Strategy 4: Data analysis will target areas of greatest instructional needs to modify instruction accordingly in the classroom.

Strategy's Expected Result/Impact: Improvement in students' STAAR Exams.
Staff Responsible for Monitoring: All Teachers

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 13 - Student Learning 5, 6 - School Processes & Programs 1, 11, 12 - 
Perceptions 4, 8
Funding Sources:  - 255 Title II, Part A - $0

Formative Summative
Sept Nov Jan May

    

Strategy 5 Details Reviews
Strategy 5: Utilize differentiated instruction for all EL students.

Strategy's Expected Result/Impact: Improvement in students' STAAR Exams.
Staff Responsible for Monitoring: All Teachers

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
Problem Statements: Demographics 1, 3 - Student Learning 1 - School Processes & Programs 1, 2 - Perceptions 4
Funding Sources:  - 263 Title III, Part A EL/Immigrant - $0

Formative Summative
Sept Nov Jan May
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Strategy 6 Details Reviews
Strategy 6: Use the Response to Intervention (RtI) Process when needed.

Strategy's Expected Result/Impact: Improvement in students' STAAR Exams.
Staff Responsible for Monitoring: All Teachers

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 3, 5, 13 - Student Learning 1, 2, 5, 6 - School Processes & Programs 2, 4, 11, 12
 - Perceptions 8
Funding Sources:  - 211 Title I, Part A - $0

Formative Summative
Sept Nov Jan May

    

Strategy 7 Details Reviews
Strategy 7: Teachers will set classroom goals, monitor actively and engage students in question and answer sessions to
assess students formatively.  Teachers will also quiz/test the students on a weekly basis to check for understanding.

Strategy's Expected Result/Impact: Improvement in students' STAAR Exams.
Staff Responsible for Monitoring: All Teachers

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college
Problem Statements: Demographics 3 - Student Learning 1, 5 - School Processes & Programs 2, 11 - Perceptions 8

Formative Summative
Sept Nov Jan May

    

Strategy 8 Details Reviews
Strategy 8: Counseling services will be available and provided for all students.

Strategy's Expected Result/Impact: Improvement in students' morale/behavior.
Staff Responsible for Monitoring: Counselor

TEA Priorities:
Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Demographics 1, 13 - Student Learning 6 - School Processes & Programs 1, 12 - Perceptions 4
Funding Sources:  - 255 Title II, Part A - $0

Formative Summative
Sept Nov Jan May
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Strategy 9 Details Reviews
Strategy 9: All staff will be cognizant of the importance of the prevention of bullying and how to deal with such cases.

Strategy's Expected Result/Impact: Improvement in students' morale/behavior.
Staff Responsible for Monitoring: All Staff

ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Demographics 1, 13 - Student Learning 6 - School Processes & Programs 1, 12 - Perceptions 4
Funding Sources:  - 255 Title II, Part A - $0

Formative Summative
Sept Nov Jan May

    

Strategy 10 Details Reviews
Strategy 10: Conduct a comprehensive needs assessment of the campus on demographics, student achievement, school
culture, staff quality, curriculum, instruction, family, school context, and technology.

Strategy's Expected Result/Impact: Improvement in learning environment.
Staff Responsible for Monitoring: All Teachers

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
Problem Statements: Demographics 1, 12, 13 - Student Learning 4, 5, 6 - School Processes & Programs 1, 9, 11, 12
 - Perceptions 4, 6, 8
Funding Sources:  - 211 Title I, Part A - $0

Formative Summative
Sept Nov Jan May

    

Strategy 11 Details Reviews
Strategy 11: Analyze STAAR/EOC Released exams during curriculum workshops.

Strategy's Expected Result/Impact: Improvement in student's STAAR assessments.
Staff Responsible for Monitoring: All Teachers

ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 3, 5 - Student Learning 1, 2, 5 - School Processes & Programs 2, 4, 11 - 
Perceptions 8
Funding Sources:  - 255 Title II, Part A - $0

Formative Summative
Sept Nov Jan May

    

Instructional and Guidance Center
Generated by Plan4Learning.com 28 of 57 

Campus #214903003
September 29, 2025 2:08 PM



Strategy 12 Details Reviews
Strategy 12: Teachers will complete professional development sessions that target students behaviors, safety, and well
being. (Positive Behavioral Interventions and Supports, Building Skills Related to Managing Emotions, Establishing and
Maintain Positive Relationships, and Decision making, Bullying, Cyberbullying, Human Trafficking, Grief Informed and
Trauma Informed Training, etc.)

Strategy's Expected Result/Impact: Safety and wellbeing of students.
Staff Responsible for Monitoring: Principal, Counselor

ESF Levers:
Lever 3: Positive School Culture
Problem Statements: Demographics 1 - School Processes & Programs 1, 10 - Perceptions 4, 7
Funding Sources:  - 263 Title III, Part A EL/Immigrant - $0

Formative Summative
Sept Nov Jan May

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Our campus enrollments are labeled At Risk throughout the school year, there is a need for guidance and intervention services throughout the school year.   
Root Cause: Students are sometimes repeat offenders adding higher risk to their academic performances so having counseling and guidance services will help get students back on
their educational track.  
Problem Statement 3: Our campus has 86% of student enrollment as English Learners, assessment scores for this population are lower compared to studnets not labled EL.   Root
Cause: TAPR report for STAAR performance on ELA/Reading all levels is 74% Region, 72% District, and 69% EL. So raising test scores can lower the amount of students that
transfer into DAEP as it will motivate students to stay in their home campus.  
Problem Statement 5: Our campus has 12% of student enrollments as Special Education, assessment scores for this population are lower in comparison to the General Education
population.   Root Cause: Students are having difficulties in state assessments due to Lack of Intervention, RTI's, and BIP's.  
Problem Statement 12: There is an increase in different student populations.   Root Cause: With Social media and more vaping there are more issues arising in the students from
middle school to high school.  
Problem Statement 13: Meeting the needs of all student populations regardless of placement in the DAEP.   Root Cause: Despite being in the DAEP any student can be sent here
regarless of a specific program they may be in (GT, Special Eduatcion, Migrant, EL, etc). Teachers have to differentiate instruction in the classroom with different grade levels.  

Student Learning
Problem Statement 1: Our campus has 86% of student enrollment as English Learners, assessment scores for this population are lower compared to studnets not labled EL.   Root
Cause: TAPR report for STAAR performance on ELA/Reading all levels is 74% Region, 72% District, and 69% EL. So raising test scores can lower the amount of students that
transfer into DAEP as it will motivate students to stay in their home campus.  
Problem Statement 2: Our campus has 12% of student enrollments as Special Education, assessment scores for this population are lower in comparison to the General Education
population.   Root Cause: Students are having difficulties in state assessments due to Lack of Intervention, RTI's, and BIP's.  
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Student Learning
Problem Statement 4: There is an increase in different student populations.   Root Cause: With Social media and more vaping there are more issues arising in the students from
middle school to high school.  
Problem Statement 5: Students data are low on STAAR test scores and falling behind in their classes.   Root Cause: The students are behind in their academics due to different
reasons, from failing classes and not pushing themselves to do better, incarceration, drugs, mental issues, drop outs, and other factors that contribute.  
Problem Statement 6: Meeting the needs of all student populations regardless of placement in the DAEP.   Root Cause: Despite being in the DAEP any student can be sent here
regarless of a specific program they may be in (GT, Special Eduatcion, Migrant, EL, etc). Teachers have to differentiate instruction in the classroom with different grade levels.  

School Processes & Programs
Problem Statement 1: Our campus enrollments are labeled At Risk throughout the school year, there is a need for guidance and intervention services throughout the school year.   
Root Cause: Students are sometimes repeat offenders adding higher risk to their academic performances so having counseling and guidance services will help get students back on
their educational track.  
Problem Statement 2: Our campus has 86% of student enrollment as English Learners, assessment scores for this population are lower compared to studnets not labled EL.   Root
Cause: TAPR report for STAAR performance on ELA/Reading all levels is 74% Region, 72% District, and 69% EL. So raising test scores can lower the amount of students that
transfer into DAEP as it will motivate students to stay in their home campus.  
Problem Statement 4: Our campus has 12% of student enrollments as Special Education, assessment scores for this population are lower in comparison to the General Education
population.   Root Cause: Students are having difficulties in state assessments due to Lack of Intervention, RTI's, and BIP's.  
Problem Statement 9: There is an increase in different student populations.   Root Cause: With Social media and more vaping there are more issues arising in the students from
middle school to high school.  
Problem Statement 10: Student safety is a top priority (building, classroom, visitors, etc.).   Root Cause: Issues can arise from intruders from outside, so there must be measures in
place to prevent an incident from occuring.  
Problem Statement 11: Students data are low on STAAR test scores and falling behind in their classes.   Root Cause: The students are behind in their academics due to different
reasons, from failing classes and not pushing themselves to do better, incarceration, drugs, mental issues, drop outs, and other factors that contribute.  
Problem Statement 12: Meeting the needs of all student populations regardless of placement in the DAEP.   Root Cause: Despite being in the DAEP any student can be sent here
regarless of a specific program they may be in (GT, Special Eduatcion, Migrant, EL, etc). Teachers have to differentiate instruction in the classroom with different grade levels.  

Perceptions
Problem Statement 4: Our campus enrollments are labeled At Risk throughout the school year, there is a need for guidance and intervention services throughout the school year.   
Root Cause: Students are sometimes repeat offenders adding higher risk to their academic performances so having counseling and guidance services will help get students back on
their educational track.  
Problem Statement 6: There is an increase in different student populations.   Root Cause: With Social media and more vaping there are more issues arising in the students from
middle school to high school.  
Problem Statement 7: Student safety is a top priority (building, classroom, visitors, etc.).   Root Cause: Issues can arise from intruders from outside, so there must be measures in
place to prevent an incident from occuring.  
Problem Statement 8: Students data are low on STAAR test scores and falling behind in their classes.   Root Cause: The students are behind in their academics due to different
reasons, from failing classes and not pushing themselves to do better, incarceration, drugs, mental issues, drop outs, and other factors that contribute.  
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Goal 2: STUDENT LEARNING
Roma ISD will provide rigorous, effective, and engaging curricula, instruction, and enrichment activities to prepare all students for graduation and post-
secondary success.

Performance Objective 2: 100% Instructional academic support for persistently struggling students in Reading and Math through Response to Intervention
(RtI).

High Priority

Evaluation Data Sources: Respecitve campus RtI committee and RTI-SuccessEd documentation, progress monitoring, teacher/parent input, six weeks benchmark and state
assessment data.

Strategy 1 Details Reviews
Strategy 1: Use the Response to Intervention (RtI) Process as needed.

Strategy's Expected Result/Impact: Improvement in students' STAAR Exams.
Staff Responsible for Monitoring: All Teachers

TEA Priorities:
Build a foundation of reading and math, Connect high school to career and college
 - ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 3 - Student Learning 1, 5 - School Processes & Programs 2, 11 - Perceptions 8
Funding Sources:  - 211 Title I, Part A - $0

Formative Summative
Sept Nov Jan May

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 2 Problem Statements:

Demographics
Problem Statement 3: Our campus has 86% of student enrollment as English Learners, assessment scores for this population are lower compared to studnets not labled EL.   Root
Cause: TAPR report for STAAR performance on ELA/Reading all levels is 74% Region, 72% District, and 69% EL. So raising test scores can lower the amount of students that
transfer into DAEP as it will motivate students to stay in their home campus.  

Student Learning
Problem Statement 1: Our campus has 86% of student enrollment as English Learners, assessment scores for this population are lower compared to studnets not labled EL.   Root
Cause: TAPR report for STAAR performance on ELA/Reading all levels is 74% Region, 72% District, and 69% EL. So raising test scores can lower the amount of students that
transfer into DAEP as it will motivate students to stay in their home campus.  
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Student Learning
Problem Statement 5: Students data are low on STAAR test scores and falling behind in their classes.   Root Cause: The students are behind in their academics due to different
reasons, from failing classes and not pushing themselves to do better, incarceration, drugs, mental issues, drop outs, and other factors that contribute.  

School Processes & Programs
Problem Statement 2: Our campus has 86% of student enrollment as English Learners, assessment scores for this population are lower compared to studnets not labled EL.   Root
Cause: TAPR report for STAAR performance on ELA/Reading all levels is 74% Region, 72% District, and 69% EL. So raising test scores can lower the amount of students that
transfer into DAEP as it will motivate students to stay in their home campus.  
Problem Statement 11: Students data are low on STAAR test scores and falling behind in their classes.   Root Cause: The students are behind in their academics due to different
reasons, from failing classes and not pushing themselves to do better, incarceration, drugs, mental issues, drop outs, and other factors that contribute.  

Perceptions
Problem Statement 8: Students data are low on STAAR test scores and falling behind in their classes.   Root Cause: The students are behind in their academics due to different
reasons, from failing classes and not pushing themselves to do better, incarceration, drugs, mental issues, drop outs, and other factors that contribute.  
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Goal 2: STUDENT LEARNING
Roma ISD will provide rigorous, effective, and engaging curricula, instruction, and enrichment activities to prepare all students for graduation and post-
secondary success.

Performance Objective 3: 100% Instructional academic support will be provided to all our 504 students

High Priority

Evaluation Data Sources: Expressway to Learning (ETR)Lab documentation, 504 committee and 504-SuccessEd documentation including student accommodations in the
regular classroom, teacher/parent input, six weeks benchmarks and state assessment data.

Strategy 1 Details Reviews
Strategy 1: Teachers will use instructional aid materials for 504 Dyslexia students.

Strategy's Expected Result/Impact: Increase student learning and knowledge retention.
Staff Responsible for Monitoring: All Teachers

ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments
Problem Statements: Demographics 1, 13 - Student Learning 6 - School Processes & Programs 1, 12 - Perceptions 4
Funding Sources:  - 255 Title II, Part A

Formative Summative
Sept Nov Jan May

    

Strategy 2 Details Reviews
Strategy 2: Teachers will recieve copies of the 504 accomodations for students and apply them appropiately in their
classroom. They students who utilize the ETR lab will have access to the program as well.

Staff Responsible for Monitoring: Principal, Counselor, Teachers

Problem Statements: Demographics 3, 5 - Student Learning 1, 2 - School Processes & Programs 2, 4
Funding Sources:  - 289 Title IV, Part A -SSAEP - $0

Formative Summative
Sept Nov Jan May

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 3 Problem Statements:
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Demographics
Problem Statement 1: Our campus enrollments are labeled At Risk throughout the school year, there is a need for guidance and intervention services throughout the school year.   
Root Cause: Students are sometimes repeat offenders adding higher risk to their academic performances so having counseling and guidance services will help get students back on
their educational track.  
Problem Statement 3: Our campus has 86% of student enrollment as English Learners, assessment scores for this population are lower compared to studnets not labled EL.   Root
Cause: TAPR report for STAAR performance on ELA/Reading all levels is 74% Region, 72% District, and 69% EL. So raising test scores can lower the amount of students that
transfer into DAEP as it will motivate students to stay in their home campus.  
Problem Statement 5: Our campus has 12% of student enrollments as Special Education, assessment scores for this population are lower in comparison to the General Education
population.   Root Cause: Students are having difficulties in state assessments due to Lack of Intervention, RTI's, and BIP's.  
Problem Statement 13: Meeting the needs of all student populations regardless of placement in the DAEP.   Root Cause: Despite being in the DAEP any student can be sent here
regarless of a specific program they may be in (GT, Special Eduatcion, Migrant, EL, etc). Teachers have to differentiate instruction in the classroom with different grade levels.  

Student Learning
Problem Statement 1: Our campus has 86% of student enrollment as English Learners, assessment scores for this population are lower compared to studnets not labled EL.   Root
Cause: TAPR report for STAAR performance on ELA/Reading all levels is 74% Region, 72% District, and 69% EL. So raising test scores can lower the amount of students that
transfer into DAEP as it will motivate students to stay in their home campus.  
Problem Statement 2: Our campus has 12% of student enrollments as Special Education, assessment scores for this population are lower in comparison to the General Education
population.   Root Cause: Students are having difficulties in state assessments due to Lack of Intervention, RTI's, and BIP's.  
Problem Statement 6: Meeting the needs of all student populations regardless of placement in the DAEP.   Root Cause: Despite being in the DAEP any student can be sent here
regarless of a specific program they may be in (GT, Special Eduatcion, Migrant, EL, etc). Teachers have to differentiate instruction in the classroom with different grade levels.  

School Processes & Programs
Problem Statement 1: Our campus enrollments are labeled At Risk throughout the school year, there is a need for guidance and intervention services throughout the school year.   
Root Cause: Students are sometimes repeat offenders adding higher risk to their academic performances so having counseling and guidance services will help get students back on
their educational track.  
Problem Statement 2: Our campus has 86% of student enrollment as English Learners, assessment scores for this population are lower compared to studnets not labled EL.   Root
Cause: TAPR report for STAAR performance on ELA/Reading all levels is 74% Region, 72% District, and 69% EL. So raising test scores can lower the amount of students that
transfer into DAEP as it will motivate students to stay in their home campus.  
Problem Statement 4: Our campus has 12% of student enrollments as Special Education, assessment scores for this population are lower in comparison to the General Education
population.   Root Cause: Students are having difficulties in state assessments due to Lack of Intervention, RTI's, and BIP's.  
Problem Statement 12: Meeting the needs of all student populations regardless of placement in the DAEP.   Root Cause: Despite being in the DAEP any student can be sent here
regarless of a specific program they may be in (GT, Special Eduatcion, Migrant, EL, etc). Teachers have to differentiate instruction in the classroom with different grade levels.  

Perceptions
Problem Statement 4: Our campus enrollments are labeled At Risk throughout the school year, there is a need for guidance and intervention services throughout the school year.   
Root Cause: Students are sometimes repeat offenders adding higher risk to their academic performances so having counseling and guidance services will help get students back on
their educational track.  
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Goal 2: STUDENT LEARNING
Roma ISD will provide rigorous, effective, and engaging curricula, instruction, and enrichment activities to prepare all students for graduation and post-
secondary success.

Performance Objective 4: Monitor attendance, grades, enrollment, and benchmark scores for students receiving and/or identified as Migrant throughout the
school year.

Evaluation Data Sources: Attendance reports, Six-week grading reports, Assessment Results (Six-weeks, RAAR, and STAAR Results)

Strategy 1 Details Reviews
Strategy 1: Provide migrant students with the resources necessary to ensure their continued academic growth.

Strategy's Expected Result/Impact: Improved academic growth and achievement.
Staff Responsible for Monitoring: Principal, Counselor, Teachers

ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 1, 3, 5, 13 - Student Learning 1, 2, 6 - School Processes & Programs 1, 2, 4, 12
 - Perceptions 4
Funding Sources:  - 263 Title III, Part A EL/Immigrant - $0

Formative Summative
Sept Nov Jan May

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 4 Problem Statements:

Demographics
Problem Statement 1: Our campus enrollments are labeled At Risk throughout the school year, there is a need for guidance and intervention services throughout the school year.   
Root Cause: Students are sometimes repeat offenders adding higher risk to their academic performances so having counseling and guidance services will help get students back on
their educational track.  
Problem Statement 3: Our campus has 86% of student enrollment as English Learners, assessment scores for this population are lower compared to studnets not labled EL.   Root
Cause: TAPR report for STAAR performance on ELA/Reading all levels is 74% Region, 72% District, and 69% EL. So raising test scores can lower the amount of students that
transfer into DAEP as it will motivate students to stay in their home campus.  
Problem Statement 5: Our campus has 12% of student enrollments as Special Education, assessment scores for this population are lower in comparison to the General Education
population.   Root Cause: Students are having difficulties in state assessments due to Lack of Intervention, RTI's, and BIP's.  
Problem Statement 13: Meeting the needs of all student populations regardless of placement in the DAEP.   Root Cause: Despite being in the DAEP any student can be sent here
regarless of a specific program they may be in (GT, Special Eduatcion, Migrant, EL, etc). Teachers have to differentiate instruction in the classroom with different grade levels.  
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Student Learning
Problem Statement 1: Our campus has 86% of student enrollment as English Learners, assessment scores for this population are lower compared to studnets not labled EL.   Root
Cause: TAPR report for STAAR performance on ELA/Reading all levels is 74% Region, 72% District, and 69% EL. So raising test scores can lower the amount of students that
transfer into DAEP as it will motivate students to stay in their home campus.  
Problem Statement 2: Our campus has 12% of student enrollments as Special Education, assessment scores for this population are lower in comparison to the General Education
population.   Root Cause: Students are having difficulties in state assessments due to Lack of Intervention, RTI's, and BIP's.  
Problem Statement 6: Meeting the needs of all student populations regardless of placement in the DAEP.   Root Cause: Despite being in the DAEP any student can be sent here
regarless of a specific program they may be in (GT, Special Eduatcion, Migrant, EL, etc). Teachers have to differentiate instruction in the classroom with different grade levels.  

School Processes & Programs
Problem Statement 1: Our campus enrollments are labeled At Risk throughout the school year, there is a need for guidance and intervention services throughout the school year.   
Root Cause: Students are sometimes repeat offenders adding higher risk to their academic performances so having counseling and guidance services will help get students back on
their educational track.  
Problem Statement 2: Our campus has 86% of student enrollment as English Learners, assessment scores for this population are lower compared to studnets not labled EL.   Root
Cause: TAPR report for STAAR performance on ELA/Reading all levels is 74% Region, 72% District, and 69% EL. So raising test scores can lower the amount of students that
transfer into DAEP as it will motivate students to stay in their home campus.  
Problem Statement 4: Our campus has 12% of student enrollments as Special Education, assessment scores for this population are lower in comparison to the General Education
population.   Root Cause: Students are having difficulties in state assessments due to Lack of Intervention, RTI's, and BIP's.  
Problem Statement 12: Meeting the needs of all student populations regardless of placement in the DAEP.   Root Cause: Despite being in the DAEP any student can be sent here
regarless of a specific program they may be in (GT, Special Eduatcion, Migrant, EL, etc). Teachers have to differentiate instruction in the classroom with different grade levels.  

Perceptions
Problem Statement 4: Our campus enrollments are labeled At Risk throughout the school year, there is a need for guidance and intervention services throughout the school year.   
Root Cause: Students are sometimes repeat offenders adding higher risk to their academic performances so having counseling and guidance services will help get students back on
their educational track.  
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Goal 2: STUDENT LEARNING
Roma ISD will provide rigorous, effective, and engaging curricula, instruction, and enrichment activities to prepare all students for graduation and post-
secondary success.

Performance Objective 5: Monitor attendance, grades, enrollment, and benchmark scores for students receiving McKinney-Vento (Homeless )services and/or
identified as homeless throughout the school year.

Evaluation Data Sources: Attendance reports, Six-week grading reports, Assessment Results (Six-weeks, RAAR, and STAAR Results)

Strategy 1 Details Reviews
Strategy 1: Provide students recieving McKinney-Vento (Homeless) services with the necessary resources to ensure their
continued  academic success and growth.

Strategy's Expected Result/Impact: Improved academic growth and achievement.
Staff Responsible for Monitoring: Principal, Counselor, Teachers

ESF Levers:
Lever 5: Effective Instruction
Problem Statements: Demographics 1, 3, 13 - Student Learning 1, 6 - School Processes & Programs 1, 2, 12 - 
Perceptions 4
Funding Sources:  - 211 Title I, Part A - $0

Formative Summative
Sept Nov Jan May

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 5 Problem Statements:

Demographics
Problem Statement 1: Our campus enrollments are labeled At Risk throughout the school year, there is a need for guidance and intervention services throughout the school year.   
Root Cause: Students are sometimes repeat offenders adding higher risk to their academic performances so having counseling and guidance services will help get students back on
their educational track.  
Problem Statement 3: Our campus has 86% of student enrollment as English Learners, assessment scores for this population are lower compared to studnets not labled EL.   Root
Cause: TAPR report for STAAR performance on ELA/Reading all levels is 74% Region, 72% District, and 69% EL. So raising test scores can lower the amount of students that
transfer into DAEP as it will motivate students to stay in their home campus.  
Problem Statement 13: Meeting the needs of all student populations regardless of placement in the DAEP.   Root Cause: Despite being in the DAEP any student can be sent here
regarless of a specific program they may be in (GT, Special Eduatcion, Migrant, EL, etc). Teachers have to differentiate instruction in the classroom with different grade levels.  
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Student Learning
Problem Statement 1: Our campus has 86% of student enrollment as English Learners, assessment scores for this population are lower compared to studnets not labled EL.   Root
Cause: TAPR report for STAAR performance on ELA/Reading all levels is 74% Region, 72% District, and 69% EL. So raising test scores can lower the amount of students that
transfer into DAEP as it will motivate students to stay in their home campus.  
Problem Statement 6: Meeting the needs of all student populations regardless of placement in the DAEP.   Root Cause: Despite being in the DAEP any student can be sent here
regarless of a specific program they may be in (GT, Special Eduatcion, Migrant, EL, etc). Teachers have to differentiate instruction in the classroom with different grade levels.  

School Processes & Programs
Problem Statement 1: Our campus enrollments are labeled At Risk throughout the school year, there is a need for guidance and intervention services throughout the school year.   
Root Cause: Students are sometimes repeat offenders adding higher risk to their academic performances so having counseling and guidance services will help get students back on
their educational track.  
Problem Statement 2: Our campus has 86% of student enrollment as English Learners, assessment scores for this population are lower compared to studnets not labled EL.   Root
Cause: TAPR report for STAAR performance on ELA/Reading all levels is 74% Region, 72% District, and 69% EL. So raising test scores can lower the amount of students that
transfer into DAEP as it will motivate students to stay in their home campus.  
Problem Statement 12: Meeting the needs of all student populations regardless of placement in the DAEP.   Root Cause: Despite being in the DAEP any student can be sent here
regarless of a specific program they may be in (GT, Special Eduatcion, Migrant, EL, etc). Teachers have to differentiate instruction in the classroom with different grade levels.  

Perceptions
Problem Statement 4: Our campus enrollments are labeled At Risk throughout the school year, there is a need for guidance and intervention services throughout the school year.   
Root Cause: Students are sometimes repeat offenders adding higher risk to their academic performances so having counseling and guidance services will help get students back on
their educational track.  
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Goal 2: STUDENT LEARNING
Roma ISD will provide rigorous, effective, and engaging curricula, instruction, and enrichment activities to prepare all students for graduation and post-
secondary success.

Performance Objective 6: Monitor attendance,  grades, enrollment, and benchmark scores for students recieving GT services throughout the school year.

Evaluation Data Sources: Attendance reports, Six-week grading reports, Assessment Results (Six-weeks, RAAR, and STAAR Results)

Strategy 1 Details Reviews
Strategy 1: Offere ample opportunity for students to complete the Texas Performance Standards Project (TPSP).

Strategy's Expected Result/Impact: Improved academic growth and achievement.
Staff Responsible for Monitoring: Principal, Counselor

ESF Levers:
Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction
Problem Statements: Demographics 13 - Student Learning 6 - School Processes & Programs 12

Formative Summative
Sept Nov Jan May

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 6 Problem Statements:

Demographics
Problem Statement 13: Meeting the needs of all student populations regardless of placement in the DAEP.   Root Cause: Despite being in the DAEP any student can be sent here
regarless of a specific program they may be in (GT, Special Eduatcion, Migrant, EL, etc). Teachers have to differentiate instruction in the classroom with different grade levels.  

Student Learning
Problem Statement 6: Meeting the needs of all student populations regardless of placement in the DAEP.   Root Cause: Despite being in the DAEP any student can be sent here
regarless of a specific program they may be in (GT, Special Eduatcion, Migrant, EL, etc). Teachers have to differentiate instruction in the classroom with different grade levels.  

School Processes & Programs
Problem Statement 12: Meeting the needs of all student populations regardless of placement in the DAEP.   Root Cause: Despite being in the DAEP any student can be sent here
regarless of a specific program they may be in (GT, Special Eduatcion, Migrant, EL, etc). Teachers have to differentiate instruction in the classroom with different grade levels.  

Instructional and Guidance Center
Generated by Plan4Learning.com 39 of 57 

Campus #214903003
September 29, 2025 2:08 PM



Goal 3: EMPOWERING TEACHERS AND ADMINISTRATORS
Roma ISD will equip and empower campus leadership, faculty, and staff to consistently incorporate research-based best practices in curricula, resulting in
future-ready students.

Performance Objective 1: All teachers will follow state aligned curriculum used by home campuses.

Evaluation Data Sources: Improvement in Student academic performances.

Strategy 1 Details Reviews
Strategy 1: Teachers will utilize the district curriculum to align with home campuses to meet the student academic
performances.

Strategy's Expected Result/Impact: The students will learn what they would have been learning at their home
campuses, since the use the same aligned curriculm
Staff Responsible for Monitoring: Teachers, Administrators, Counselor

Problem Statements: Demographics 13 - Student Learning 5, 6 - School Processes & Programs 11, 12 - Perceptions
8
Funding Sources:  - 289 Title IV, Part A -SSAEP - $0

Formative Summative
Sept Nov Jan May

    

Strategy 2 Details Reviews
Strategy 2: Teachers will recieve 6 hour yearly GT Training to better serve GT students. New teachers will recieve the 6
hour update along with the required 30 hour GT training for new teachers.

Strategy's Expected Result/Impact: Differentiation of instruction to meet the needs of the GT population
Staff Responsible for Monitoring: Counselor, Teachers, Admin

Problem Statements: Demographics 1, 13 - Student Learning 6 - School Processes & Programs 1, 12 - Perceptions 4
Funding Sources:  - 289 Title IV, Part A -SSAEP - $0

Formative Summative
Sept Nov Jan May

    

Strategy 3 Details Reviews
Strategy 3: Provide staff development on the latest research and/or updates to keep students motivated to stay in school and
graduate.

Strategy's Expected Result/Impact: Get more students to complete their high school coursework and stay in school.
Staff Responsible for Monitoring: Teachers, Principal Counselor

Problem Statements: Demographics 1, 14 - Student Learning 7 - School Processes & Programs 1, 13 - Perceptions 4
Funding Sources:  - 255 Title II, Part A - $0

Formative Summative
Sept Nov Jan May
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No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Our campus enrollments are labeled At Risk throughout the school year, there is a need for guidance and intervention services throughout the school year.   
Root Cause: Students are sometimes repeat offenders adding higher risk to their academic performances so having counseling and guidance services will help get students back on
their educational track.  
Problem Statement 13: Meeting the needs of all student populations regardless of placement in the DAEP.   Root Cause: Despite being in the DAEP any student can be sent here
regarless of a specific program they may be in (GT, Special Eduatcion, Migrant, EL, etc). Teachers have to differentiate instruction in the classroom with different grade levels.  
Problem Statement 14: Based on the data we saw that there were more 9th grade students and 6th grade students.   Root Cause: Due to COVID these groups of students were
home during upper elementary and upper middle school affecting them socially, and acadmically.  

Student Learning
Problem Statement 5: Students data are low on STAAR test scores and falling behind in their classes.   Root Cause: The students are behind in their academics due to different
reasons, from failing classes and not pushing themselves to do better, incarceration, drugs, mental issues, drop outs, and other factors that contribute.  
Problem Statement 6: Meeting the needs of all student populations regardless of placement in the DAEP.   Root Cause: Despite being in the DAEP any student can be sent here
regarless of a specific program they may be in (GT, Special Eduatcion, Migrant, EL, etc). Teachers have to differentiate instruction in the classroom with different grade levels.  
Problem Statement 7: Based on the data we saw that there were more 9th grade students and 6th grade students.   Root Cause: Due to COVID these groups of students were home
during upper elementary and upper middle school affecting them socially, and acadmically.  

School Processes & Programs
Problem Statement 1: Our campus enrollments are labeled At Risk throughout the school year, there is a need for guidance and intervention services throughout the school year.   
Root Cause: Students are sometimes repeat offenders adding higher risk to their academic performances so having counseling and guidance services will help get students back on
their educational track.  
Problem Statement 11: Students data are low on STAAR test scores and falling behind in their classes.   Root Cause: The students are behind in their academics due to different
reasons, from failing classes and not pushing themselves to do better, incarceration, drugs, mental issues, drop outs, and other factors that contribute.  
Problem Statement 12: Meeting the needs of all student populations regardless of placement in the DAEP.   Root Cause: Despite being in the DAEP any student can be sent here
regarless of a specific program they may be in (GT, Special Eduatcion, Migrant, EL, etc). Teachers have to differentiate instruction in the classroom with different grade levels.  
Problem Statement 13: Based on the data we saw that there were more 9th grade students and 6th grade students.   Root Cause: Due to COVID these groups of students were
home during upper elementary and upper middle school affecting them socially, and acadmically.  

Perceptions
Problem Statement 4: Our campus enrollments are labeled At Risk throughout the school year, there is a need for guidance and intervention services throughout the school year.   
Root Cause: Students are sometimes repeat offenders adding higher risk to their academic performances so having counseling and guidance services will help get students back on
their educational track.  
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Perceptions
Problem Statement 8: Students data are low on STAAR test scores and falling behind in their classes.   Root Cause: The students are behind in their academics due to different
reasons, from failing classes and not pushing themselves to do better, incarceration, drugs, mental issues, drop outs, and other factors that contribute.  
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Goal 4: FAMILY/COMMUNITY/STAKEHOLDER ENGAGEMENT
Roma ISD will engage all stakeholders in developing positive, collaborative relationships, and community partnerships.

Performance Objective 1: Improve student performance as per home campus projections by utilizing parental and community involvement.

Evaluation Data Sources: Attendance records for "Meet the Teacher and "Open House"

Strategy 1 Details Reviews
Strategy 1: In depth conference with parents upon enrollment to discuss academic expectations, behavioral strategies,
individual choices as per the Student Handbook and Code of Conduct, the school's participation in the Title I Program and
the value and utility of the contributions of the parents.  (Parent compact is kept at I&G campus.) Parents will be issued a list
of district counseling services and psychiatric services and brochures on academic success for all students.  Documents
available in English and Spanish.

Strategy's Expected Result/Impact: Improvement in student academics, attendance and parental involvement.
Staff Responsible for Monitoring: Principal

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
Problem Statements: Demographics 1, 13 - Student Learning 6 - School Processes & Programs 1, 12 - Perceptions 4
Funding Sources:  - 211 Title I, Part A - $0

Formative Summative
Sept Nov Jan May

    

Strategy 2 Details Reviews
Strategy 2: Hold a transitional meeting with parents, students, and home campus counselor to discuss graduation plan,
career pathway, achievement record, and behavior expectations to be successful upon return to campus.

Strategy's Expected Result/Impact: Improvement in student academics, attendance and parental involvement.
Staff Responsible for Monitoring: Principal, Counselor

ESF Levers:
Lever 1: Strong School Leadership and Planning
Problem Statements: Demographics 1, 13 - Student Learning 6 - School Processes & Programs 1, 12 - Perceptions 4
Funding Sources:  - 211 Title I, Part A - $0

Formative Summative
Sept Nov Jan May
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Strategy 3 Details Reviews
Strategy 3: Hold "Meet the Teacher" and "Open House" so parents can visit with teachers.

Strategy's Expected Result/Impact: Improvement in student academics, attendance and parental involvement.
Staff Responsible for Monitoring: Teachers

ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture
Problem Statements: Demographics 1 - School Processes & Programs 1 - Perceptions 4
Funding Sources:  - 211 Title I, Part A - $0

Formative Summative
Sept Nov Jan May

    

Strategy 4 Details Reviews
Strategy 4: Use ASCENDER/DMAC to provide computer generated report cards or information on students' level on
achievement in benchmark/STAAR exams and send them to the parents.

Strategy's Expected Result/Impact: Improvement in student academics, attendance, and parental involvement.
Staff Responsible for Monitoring: Counselor

ESF Levers:
Lever 1: Strong School Leadership and Planning
Problem Statements: Demographics 1, 13 - Student Learning 5, 6 - School Processes & Programs 1, 11, 12 - 
Perceptions 4, 8
Funding Sources:  - 289 Title IV, Part A -SSAEP - $0

Formative Summative
Sept Nov Jan May

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Our campus enrollments are labeled At Risk throughout the school year, there is a need for guidance and intervention services throughout the school year.   
Root Cause: Students are sometimes repeat offenders adding higher risk to their academic performances so having counseling and guidance services will help get students back on
their educational track.  
Problem Statement 13: Meeting the needs of all student populations regardless of placement in the DAEP.   Root Cause: Despite being in the DAEP any student can be sent here
regarless of a specific program they may be in (GT, Special Eduatcion, Migrant, EL, etc). Teachers have to differentiate instruction in the classroom with different grade levels.  

Student Learning
Problem Statement 5: Students data are low on STAAR test scores and falling behind in their classes.   Root Cause: The students are behind in their academics due to different
reasons, from failing classes and not pushing themselves to do better, incarceration, drugs, mental issues, drop outs, and other factors that contribute.  
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Student Learning
Problem Statement 6: Meeting the needs of all student populations regardless of placement in the DAEP.   Root Cause: Despite being in the DAEP any student can be sent here
regarless of a specific program they may be in (GT, Special Eduatcion, Migrant, EL, etc). Teachers have to differentiate instruction in the classroom with different grade levels.  

School Processes & Programs
Problem Statement 1: Our campus enrollments are labeled At Risk throughout the school year, there is a need for guidance and intervention services throughout the school year.   
Root Cause: Students are sometimes repeat offenders adding higher risk to their academic performances so having counseling and guidance services will help get students back on
their educational track.  
Problem Statement 11: Students data are low on STAAR test scores and falling behind in their classes.   Root Cause: The students are behind in their academics due to different
reasons, from failing classes and not pushing themselves to do better, incarceration, drugs, mental issues, drop outs, and other factors that contribute.  
Problem Statement 12: Meeting the needs of all student populations regardless of placement in the DAEP.   Root Cause: Despite being in the DAEP any student can be sent here
regarless of a specific program they may be in (GT, Special Eduatcion, Migrant, EL, etc). Teachers have to differentiate instruction in the classroom with different grade levels.  

Perceptions
Problem Statement 4: Our campus enrollments are labeled At Risk throughout the school year, there is a need for guidance and intervention services throughout the school year.   
Root Cause: Students are sometimes repeat offenders adding higher risk to their academic performances so having counseling and guidance services will help get students back on
their educational track.  
Problem Statement 8: Students data are low on STAAR test scores and falling behind in their classes.   Root Cause: The students are behind in their academics due to different
reasons, from failing classes and not pushing themselves to do better, incarceration, drugs, mental issues, drop outs, and other factors that contribute.  
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Goal 5: EFFECTIVE USE OF DISTRICT RESOURCES
Roma ISD will effectively and efficiently manage district resources and operations to maximize opportunities for all students and staff.

Performance Objective 1: To improve student academic success with highly trained and motivated staff.

Evaluation Data Sources: Improvement in overall student performance.

Strategy 1 Details Reviews
Strategy 1: Provide staff development sessions through weekly PLC meetings (in-person, virtual, or remote) to properly
align the TEKS, STAAR and End of Course objectives to the curriculum aligned to RISD and updates of technology
products/services throughout the year.

Strategy's Expected Result/Impact: Improvement in student performance
Staff Responsible for Monitoring: All teachers.

Problem Statements: Demographics 1, 13 - Student Learning 5, 6 - School Processes & Programs 1, 11, 12 - 
Perceptions 4, 8
Funding Sources:  - 263 Title III, Part A EL/Immigrant - $0

Formative Summative
Sept Nov Jan May

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Demographics
Problem Statement 1: Our campus enrollments are labeled At Risk throughout the school year, there is a need for guidance and intervention services throughout the school year.   
Root Cause: Students are sometimes repeat offenders adding higher risk to their academic performances so having counseling and guidance services will help get students back on
their educational track.  
Problem Statement 13: Meeting the needs of all student populations regardless of placement in the DAEP.   Root Cause: Despite being in the DAEP any student can be sent here
regarless of a specific program they may be in (GT, Special Eduatcion, Migrant, EL, etc). Teachers have to differentiate instruction in the classroom with different grade levels.  

Student Learning
Problem Statement 5: Students data are low on STAAR test scores and falling behind in their classes.   Root Cause: The students are behind in their academics due to different
reasons, from failing classes and not pushing themselves to do better, incarceration, drugs, mental issues, drop outs, and other factors that contribute.  
Problem Statement 6: Meeting the needs of all student populations regardless of placement in the DAEP.   Root Cause: Despite being in the DAEP any student can be sent here
regarless of a specific program they may be in (GT, Special Eduatcion, Migrant, EL, etc). Teachers have to differentiate instruction in the classroom with different grade levels.  
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School Processes & Programs
Problem Statement 1: Our campus enrollments are labeled At Risk throughout the school year, there is a need for guidance and intervention services throughout the school year.   
Root Cause: Students are sometimes repeat offenders adding higher risk to their academic performances so having counseling and guidance services will help get students back on
their educational track.  
Problem Statement 11: Students data are low on STAAR test scores and falling behind in their classes.   Root Cause: The students are behind in their academics due to different
reasons, from failing classes and not pushing themselves to do better, incarceration, drugs, mental issues, drop outs, and other factors that contribute.  
Problem Statement 12: Meeting the needs of all student populations regardless of placement in the DAEP.   Root Cause: Despite being in the DAEP any student can be sent here
regarless of a specific program they may be in (GT, Special Eduatcion, Migrant, EL, etc). Teachers have to differentiate instruction in the classroom with different grade levels.  

Perceptions
Problem Statement 4: Our campus enrollments are labeled At Risk throughout the school year, there is a need for guidance and intervention services throughout the school year.   
Root Cause: Students are sometimes repeat offenders adding higher risk to their academic performances so having counseling and guidance services will help get students back on
their educational track.  
Problem Statement 8: Students data are low on STAAR test scores and falling behind in their classes.   Root Cause: The students are behind in their academics due to different
reasons, from failing classes and not pushing themselves to do better, incarceration, drugs, mental issues, drop outs, and other factors that contribute.  
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State Compensatory
Budget for Instructional and Guidance Center

Total SCE Funds: $23,000.00
Total FTEs Funded by SCE: 4
Brief Description of SCE Services and/or Programs
Resources may include specialized materials for reading or mathematics, specialized software, additional staff and/or equipment. In addition, some examples of supplemental state
compensatory education programs and/or services developed by local districts include but are not limited to: Tutorials; Class size reduction; Computer assisted instruction;
Specialized staff development to train personnel who are working with students at –risk of dropping out of school; Specialized reading and mathematics programs, software, and/or
enrichment resources; STAAR/EOC remediation; Individualized instruction; Extended day sessions for pre-kindergarten Accelerated instruction; and Extended day, week, or year.

Personnel for Instructional and Guidance Center

Name Position FTE

Daniel A Cantu Teacher 1

Emmanuel Arellano Teacher 1

Luis A Cantu Teacher 1

Narciso Garcia Teacher 1
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Title I
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Plan Notes
Pending multimedia room will be upgraded with new tables for 2023-2024 school year. 

 

Safety is a priority for campus and must be followed daily. After Uvalde shooting, safety for all students and staff must be set in place in efforts to prevent future incidents. Safety
Door Audit/Sweeps in October was failed due to missing logs. Since then logs have been maintained daily as door are checked throughout the day. It is important to keep on with the
system to ensure safety protocols are in place. 18+ center opening soon and was explained to committee. Safety protocols will still be in place as the center and the Instructional
Guidance center are part of the same building just divided up by hall doors. Further safety measures might be installed as year progresses to ensure safety between 18+ center and
I&G center. 

 

Cafeteria/Multimedia room tables have been requested to be upgraded to secondary level size. The current tables are from the Y.B.E. Elementary dating almost 20 years old. The
tables are vital because students use them daily for lunch and during housing periods when there is inclement weather.
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Site-Based Decision Making Committee
Committee Role Name Position
Member Rosa Silva Community Member

Member Emily Solis Lab Proctor

Counselor Lucila Silva CIP Coordinator/Counselor

Classroom Teacher Luis A. Cantu Lead Teacher

Classroom Teacher Daniel Cantu Safety Coordinator

Administrator Maria Teresa Ramirez Principal
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CNA Committee with Community Member
Committee Role Name Position
Classroom Teacher Luis A. Cantu Lead Teacher

Classroom Teacher Daniel Cantu Safety Coordinator

Non-classroom Professional Lucila Silva CIP Coordinator / Counselor

Administrator Maria Teresa Ramirez Principal
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Campus Funding Summary
199 General Fund

Goal Objective Strategy Resources Needed Account Code Amount
1 1 6 $0.00

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

199 State Career & Technical Ed (CTE)
Goal Objective Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

199 State Special Education (SpEd)
Goal Objective Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

199 State Bilingual/ESL
Goal Objective Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

199 State Comp Ed (SCE), Title IA, Schoolwide Acti
Goal Objective Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00
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199 State Comp Ed (SCE), Title IA, Schoolwide Acti
Goal Objective Strategy Resources Needed Account Code Amount

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

199 State Bilingual/ESL PreKindergarten
Goal Objective Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

199 Early Education Allotment
Goal Objective Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

199 Dyslexia
Goal Objective Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

199 College, Career, and Military (CCMR)
Goal Objective Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

211 Title I, Part A
Goal Objective Strategy Resources Needed Account Code Amount

1 1 1 $0.00

1 1 2 $0.00
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211 Title I, Part A
Goal Objective Strategy Resources Needed Account Code Amount

2 1 6 $0.00

2 1 10 $0.00

2 2 1 $0.00

2 5 1 $0.00

4 1 1 $0.00

4 1 2 $0.00

4 1 3 $0.00

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

224 IDEA B Special Ed (SpEd)
Goal Objective Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

225 IDEA B Preschool
Goal Objective Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

244 Perkins Career & Technical Ed (CTE)
Goal Objective Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00
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255 Title II, Part A
Goal Objective Strategy Resources Needed Account Code Amount

1 1 7 $0.00

2 1 2 $0.00

2 1 4 $0.00

2 1 8 $0.00

2 1 9 $0.00

2 1 11 $0.00

2 3 1 $0.00

3 1 3 $0.00

Sub-Total $0.00

Budgeted Fund Source Amount $30.00

+/- Difference $30.00

263 Title III, Part A EL/Immigrant
Goal Objective Strategy Resources Needed Account Code Amount

2 1 1 $0.00

2 1 3 $0.00

2 1 5 $0.00

2 1 12 $0.00

2 4 1 $0.00

5 1 1 $0.00

Sub-Total $0.00

Budgeted Fund Source Amount $59.00

+/- Difference $59.00

289 Title IV, Part A -SSAEP
Goal Objective Strategy Resources Needed Account Code Amount

1 1 3 $0.00

1 1 4 $0.00

1 1 5 $0.00

2 3 2 $0.00

3 1 1 $0.00

3 1 2 $0.00

Instructional and Guidance Center
Generated by Plan4Learning.com 56 of 57 

Campus #214903003
September 29, 2025 2:08 PM



289 Title IV, Part A -SSAEP
Goal Objective Strategy Resources Needed Account Code Amount

4 1 4 $0.00

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

282 ESSER III
Goal Objective Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $1,673.00

+/- Difference $1,673.00

Grand Total Budgeted $1,762.00

Grand Total Spent $0.00

+/- Difference $1,762.00
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