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Carroll Springs School
School Improvement Plan
2025-2026

Carroll County Public Schools Vision 2024-2029

Improve Academic Achievement
» CCPS improves the early literacy proficiency level of each student group identified in the Blueprint for
Maryland's Future.
» CCPS students are College and Career Ready (CCR) as identified in the Blueprint for Maryland’s
Future.
Strengthen Productive Family & Community Partnerships
» Communication between CCPS and the community demonstrates transparency, trust, and respect.

» CCPS partners with local government, businesses, and agencies to support student learning.
» CCPS will increase transparency in the public procurement process.
Develop and Support a Successful Workforce
» CCPS recruits qualified candidates for all teacher positions.
» CCPS supports staff to build the Blueprint for Maryland’s Future career ladder.
» CCPS recruits and retains diverse employees reflective of our student community.
» CCPS maintains class sizes that support learning.
Provide a Secure, Healthy, & Modern Learning Environment
» CCPS promotes a culture of school security to protect and educate our students.
» CCPS maintains modern schools, facilities, and resources that support the educational program.

Data Analysis

Reading:

Our literacy instruction for pre-k BELLS needs to align with a comprehensive literacy plan to ensure we are

preparing our youngest learners with the skills they need to be successful in kindergarten. All our students in
our PK program have an identified disability, therefore, focusing on student growth in foundational skills for
developing readers is critical to ensure we are setting our students up for success in kindergarten.
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During the 2024-2025 school year, analysis of student performance on the Primary Literacy Assessment (PLA)
by skill/task, showed students had the strongest performance with letter ID of upper- and lower-case letters.
One of the foundational skills needed for successful readers is literary knowledge. Strong literacy knowledge,
the understanding of the purposes, features, and conventions of texts, contributes to skilled reading.
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Math:
January
Percentage of testers scoring 80% or above within each Content Standard
Content School% County %
Geometry 10% 80%
Counting and Cardinality 10% 86%
May
Percentage of testers scoring 80% or above within each Content Standard
Content School% County %
Counting and Cardinality 25% 88%
Operations and Algebraic Thinking 13% 80%

During the 2024-2025 school year, pre-kindergarten math skills, measured by the mid-year and end-of-year
Math Benchmark assessment, showed 4/9 students met our goal, which was for 70% of pre-kindergarten
BELLS students to score approaching or proficient on the CCPS PK mid-year Math Assessment and EOY PK
Math Assessment. Students who scored below 70% on the mid- year assessment had a target to improve their
score by 20% on the EOY assessment. Further analysis of skills and performance revealed our pre-
kindergarten students improved their skills from January to May; however, less than 50% showed mastery for
identifying and building sets with numbers 0-5.

Writing:

Our K-12 students at Carroll Springs School all have complex communication needs. As part of a specialized
special education program, we integrate language and communication skills throughout the educational
environment at Carroll Springs School. Our students’ abilities to self-advocate depends on their ability to be
able to communicate autonomously and to be understood by others. Utilizing their communication skills to
express themselves in the written form provides another avenue for students to demonstrate their learning and
provides an additional way to express themselves for self-advocacy. We will explicitly target building
students’ written language skills as it relates to supporting/forming counter claims and sequencing
words/phrases for informational and persuasive writing.

Equity:

Our 2024-2025 data for student engagement in collaborative experiences with students in lesser restrictive
settings and/or diverse cultural backgrounds exceeded our goal of at least one experience per quarter with
students from lesser restrictive educational settings. Carroll Springs students engaged in pen pal writing to
students in lesser restrictive educational placements and participated in multiple culturally diverse school wide
programs. We need to continue to provide opportunities with peers, peers in less restrictive special education
placements, and experiences with cultural diversity. We will work to continue to encourage inclusive practices
by fostering connections between our students and peers from less restrictive education settings.
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Reading School Improvement Goal

1. By May 2026, 50% of Pre-Kindergarten BELLS students will show literary knowledge by mastering 7
out of 10 concepts of print.

Measures of Success / Desired

Strategic Actions Time Line Performance Level
1.1 Pretest using Concepts of Print rubric October Develop format of pre/post assessments
checklist. and identify key vocabulary across

curricular units

1.2 Use instructional strategies to teach Ongoing Classroom Walkthrough/observations
concepts of print (Monthly) monthly
1.3 Use formatives to track student progress | Bi weekly Student data meetings to review
and learning related to concepts of print. formatives monthly

1.4 Implementation of Fundations daily with | Ongoing- daily | Walkthroughs, classroom observations

Fidelity monthly

1.5 Collect formatives for letter formation Bi weekly Student data meetings to review

from Fundations lessons formatives monthly

1.6 Monthly collaborative meetings to Ongoing Student data meeting agendas and action
monitor student growth and progress items

.~ MathSchool Improvement Goal

2. By May 2026, 50% of Pre-Kindergarten BELLS students will identify and build sets 0-5 as evidenced by

performance on the May Benchmark Assessment.
M fS / Desired
Strategic Actions Time Line CASUTes 0T Success 7 esire
Performance Level

2.1 Pretest for baseline skills for identifying October Data review at November data meeting.
numbers 0-5, identifying sets 0-5, building
sets 0-5.

2.2 Use instructional strategies from PK Math | Ongoing Monthly walkthroughs
curriculum to teach concepts of building
sets

2.3 Monthly collaborative meetings to scaffold | Monthly- Action Items developed at monthly student
instruction and monitor student progress Ongoing data meetings to target essential skills.
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2.4 Collect formative data on each student as

Interim and

Work Samples, Notes from Monthly Data

Year Math Benchmark related to specific
targeted skills for identifying 0-5 and
building sets.

they progress with making sets. Quarterly Meetings

2.5 Review student performance related to February Data review at February data meeting
identifying numbers 0-5, identifying sets,
and building sets from Mid-Year Math
Benchmark.

2.6 Provide targeted intervention for students | February- Monthly Walkthroughs observing small
requiring reteaching of concepts of math May group instruction.

2.7 Review student performance on End of May End of Year Benchmark data.

piece.

Writing School Improvement Goal

3. By May 2026, 50% of K-12 students will receive a passing score (80%) on an adapted writing rubric
aligned with DLM expectations for one persuasive/opinion writing piece and one informational writing

Measures of Success / Desired

targeting areas of need

Strategic Actions Time Line Performance Level
3.1 Adapt county writing rubric- October Final product
meet with ELA specialist to ensure essential
criteria is preserved
3.2 Determine DLM essential elements for October Staff sign-in sheet for professional
writing linkage levels for each student learning with objectives, walkthroughs
3.3 Use instructional strategies to teach Ongoing Monthly walkthroughs documenting use
concepts of writing of strategies
3.4 Collect formative data to track student Monthly Work Samples, Notes from Monthly Data
progress Meetings
3.5 Provide direct, explicit instruction Ongoing Targeted learning objectives for areas of

need, walkthroughs during lessons
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Equity School Improvement Goal ‘

4. By May 2026, students will engage in collaborative experiences with lesser restrictive settings (I.e.
comprehensive elementary, middle or high schools, gen ed pre-k) and/or diverse cultural backgrounds at
least 6 times.

Strategic Actions Time Line Measures of Success / Desired
Performance Level

4.1 Identify potential classroom partnerships. September Collaborative discussion with other

schools, staff feedback

4.2 Match schedules with other schools and October Share master schedules, look for common

CSS Head Start program. times

4.3 Research cultural assemblies September Review possible programs at ILT

meetings

4.4 Schedule cultural assemblies Ongoing/ Obtain staff, student, and family feedback

quarterly following programs

4.5 Share information related to programs for Ongoing/ Monthly newsletters

family engagement quarterly

4.6 Professional learning/coaching with SLP for | Ongoing Staff sign-in sheet for professional

use of AAC systems and visuals supporting learning with objectives, walkthroughs

conversation and language around programs

and experiences.




