SGC Minutes August 22, 2025

1:03 call to order

e Approve agenda- motion to approve Kim Carvel, 2" Danielle Calo
April meeting minutes- motion to approve Jenna Backer, 2" Danielle

e Approved nominated community member- Officer Savannah Morton motion to
approve Jenna Backer 2" Kim Carvel

1:06 principal update

e Introduction to SGC members
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Amy Lemons principal

Jenna Backer parent representative
Katie Fernandez teacher

Beth Starling teacher

Alena Locurcio teacher

Susan Maio parent representative
Danielle Calo k para

Katie Lawson SGC facilitator zone 5,6,7
Holly Girten parent representative

Kim Carvell parent representative
Savannah Morton community member- school/community liaison

e No public comments from Panther Press. From satisfaction survey all are very

satisfied. One somewhat satisfied- no reason given as to why. Explanation of the

satisfaction survey.

e Charter money
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Funds come from the state, 46,000 last year 30,000 this year.

Past uses: MTSS coach, this is now paid for through the county

Did not meet date for having 75% on GL actual percentage on 70.5%
Proposal- spending money on a high dosage tutor to help fill gaps in 4" grade.
62.4% of current 4™ grade students met the goal of on or above grade level on
Milestones.

Motion to approve $20,056 for HDSG Danielle, 2" Holly Girten, no opposed

e New strategic plan needs to be written and approved by the end of September.
Admin will work on this then bring it to SGC. Encouraged to use iReady rather than
Milestones data for plan.

e Curriculum night for PK-1** last night went well!

e Cluster alignment is going well, lots of community spirit. Walk to school day
October 1%



1:45 Council Officers Election

e Chair self-nomination Susan Maio
e Vice-chair self-nomination Alena Locurcio
e Parliamentarian self-nomination Beth Starling
o Motion to approve Kim Carvell
o 2" Holly Girten
o None opposed
e Council Committee Selection
Budget- Kim, Danielle, Alena, and Jenna
Communications- Savannah, Holly, Katie Fernandez, Susan Maio
Principal- Beth, Susan, Kim
Motion to approve Kim, 2" Danielle Calo
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Holly Girten advisory council representative
1:54 Meeting Dates

e Fridays at 1 proposed- Amy will send out calendar invites
e Questions/comments:
o When do we vote for the rest of the budget? EOY

1:57 motion to adjourn Danielle, 2" Holly Girten



