We Are Your Schools
FORT WAYNE COMMUNITY SCHOOLS
TO: Members of the Board of School Trustees

FROM: Mark Daniel
SUBJECT: Wayne High School Fagade Replacement
DATE: September 22, 2025

RECOMMENDATION:
It is recommended that the Board approve the following construction contract:

Construction
Project Contractor Contract

Wayne High School Fagade
Replacement Shawnee Construction $545,215

RELATED INFORMATION:

The work at Wayne High School includes the replacement of the EFIS system on the
New Tech portion of the building with a metal panel system.

The projects will utilize 2020 School Building Basic Renewal/Restoration and Safety
Project (Bond) funds.

Heather Krebs, Facilities Director, will be available to answer questions.
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