
Overview of the Schoolwide Plan

2025-2026



Hammond Eastside 
is a Title 1 School

Title 1 is the largest federally funded 
educational program. The program 

provides supplemental funds to 
school districts to assist schools 

with the highest student 
concentrations of poverty to meet 
school educational goals. A Title 1 
school is a school receiving federal 

funds for Title 1 students. 



Hammond Eastside 
Magnet School is an 

International 
Baccalaureate World 

School



We are a 

Performing Arts 

School



District Goals

3 Big Rocks
Improving Student Attendance

Positive School Culture
Core Instruction & Interventions



School Goals

1. By the end of the 2025-26 school year, HEML will increase the SPS score by 3 points as measured by the SPS 
calculator from 65.1 to 68.1. 

2. By the end of the 2025-26 school year, HEML will increase the percentage of K-3 students reading at or above grade 
level from 48% to 65% as measured by DIBELS.  

3. By the end of the 2025-26 school year, HEML will increase the percentage of 3rd-5th grade students scoring at 
mastery or above from 31% to 40% in ELA as measured by LEAP 2025. 

4. By the end of the 2025-26 school year, HEML will increase the percentage of 3rd-5th grade students scoring at 
mastery or above from 21% to 30% in Math as measured by LEAP 2025. 

5. By the end of the 2025-26 school year, HEML will increase the percentage of 3rd-5th grade students scoring at 
mastery or above from 21% to 24% in Science as measured by LEAP 2025.

6. By the end of the 2025-26 school year, HEML will increase the percentage of 3rd -5th grade students with disabilities 
scoring at mastery or above from 0.02% to 3% as measured by LEAP 2025.

7. By the end of the 2025-26 school year, HEML will increase attendance rate by 4.8 percentage points from 90.2 to 95.
8. By the end of the 2025-26 school year, HEML will reduce the number of office referrals by 5% from 422 to 400.
9. By the end of the 2025-26 school year, HEML will increase the school performance of black students by 3% from 

15% to 18%.



Priority Needs
● Continued work on getting student behavior in line so the overall school environment feels safe and 

capable of students to learn.
● Authenticity and integrity across the board in grading /scoring student work  
● Ensure all teachers are teaching the Tier I Curriculum so the next grade can build on previous years 

knowledge
● Improve fidelity to intervention model with emphasis on improving opportunity for math intervention
● Improve frequency of classroom support for teachers 
● providing scaffolding and supports to ensure all students have access to Tier I Curriculums (planning)
● Improve student and teacher attendance
● Increase the number of students reading on grade level
● Increase the percentage of students scoring mastery and above in math, science, social studies, and ELA 
● Strengthen writing in all content areas (i.e. writing and supporting claims in social studies & science and 

explaining/defending thinking in math)



Parent and Family Engagement Activities

● Parents Thanksgiving Lunch 
● Parents Christmas Lunch 
● Fall Festival
● Character Parade
● Red Ribbon Week
● Read Across America
● Art Gala
● PYP Student Led Conferences/Student Showcase- Fall and Spring
● 5th Grade Exhibition
● Company Performance
● Stay tuned for more opportunities to Participate



How parents and guardian can help us reach our 
goals….

1. Support your child’s teachers by ensuring your children have the 
materials they need each day for class.

2. Have a set time each day for your children to complete homework and 
study, then support them with completing assignments. 

3. Ensure your children attend school each day unless there is an illness or 
other circumstances that warrant them not attending. 

4. Keep the lines of communication with your children’s teachers and 
administrators open.

5. Have frequent discussions with your children about the importance of 
school and getting an education. 



5.  Encourage your children to do their personal best every day and on every task.
6.  Have frequent discussions with your children about the right way to use social 
media and warn them of the
            consequences that misusing it can bring. 
7.  Attend school functions as often as you can and become involved in the PTO.

 8. Check your child’s progress on the Student Progress Center regularly.

9. To boost inquiry, ask your child questions and encourage him/her to ask 
questions about the world.

10. To boost inquiry, ask your child questions and encourage him/her to ask 
questions about the world.



We offer Spanish!



We offer Visual Arts!



Our Staff work hard!

Early Carpool Crew




