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The School Plan for Student Achievement 
The School Plan for Student Achievement (SPSA) is meant to consolidate all school-level planning efforts into 
one plan for programs funded through the consolidated application (ConApp), pursuant to the California 
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended by the Every 
Student Succeeds Act (ESSA). 
 
The purpose of the SPSA is to increase the overall effectiveness of the school program by crafting a strategic 
plan that maximizes the resources available to the school while minimizing duplication of effort with the ultimate 
goal of increasing student achievement.  
 
The School Site Council (SSC) is required to develop and annually review the SPSA, establish an annual budget, 
and make modifications in the plan to reflect changing needs and priorities, as applicable, pursuant to EC 64001. 
 
California’s ESSA State Plan significantly shifts the state’s approach to the utilization of federal resources in 
support of underserved student groups. The SPSA provides schools with the opportunity to document their 
approach to maximizing the impact of federal investments in support of underserved students. 
 
The implementation of ESSA in California presents an opportunity for schools to innovate with their federally-
funded programs and align them with the priority goals of the school and the LEA that are being realized under 
the state’s Local Control Funding Formula (LCFF).  
 
LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of 
students in order to achieve readiness for college, career, and lifelong learning. The SPSA planning process 
supports continuous cycles of action, reflection, and improvement. 
 
For additional information on school programs and how you may become involved locally, please contact: 
 
Daniel Guzman, Principal 
Santa Paula High School 
404 North Sixth Street 
Santa Paula, CA 93060 
(805) 525-4400 
dguzman@santapaulausd.org  
 
The district’s Governing Board approved this revision of the school plan on                             .   

mailto:dguzman@santapaulausd.org
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Recommendations and Assurances  
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district Governing 
Board for approval and assures the board of the following: 
 
1) The SSC is correctly constituted and was formed in accordance with district governing board policy and state 

law. 
 

2) The SSC reviewed its responsibilities under state law and district governing board policies, including those 
board policies relating to material changes in the School Plan for Student Achievement (SPSA) requiring 
board approval. 

 
3) The SSC sought and considered all recommendations from the following groups or committees before 

adopting this plan: 
 Signature of Authorized  

Representative 
English Learner Advisory Council  

Leadership Team / WASC Committee  

 
4) The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes 

all such content requirements have been met, including those found in district governing board policies and in 
the local educational agency plan. 
 

5) This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein 
form a sound, comprehensive, coordinated plan to reach stated school goals to improve student academic 
performance. 
 

6) This SPSA was adopted by the SSC at a public meeting on: ________________________ 
 
 
 
 
Attested: 

   
Daniel Guzman, Principal  Date 
   
   
SSC Chairperson  Date 
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School Site Council Membership 
California Education Code Section 64001(i) requires that the School Plan for Student Achievement be reviewed 
and updated at least annually, including proposed expenditures of funds allocated through the ConApp, by the 
School Site Council (SSC). The current make-up of the School Site Council is as follows: 
 

Name of Members Principal 
Certificated 

Staff 

Other or 
Classified 

Staff 

Parent or 
Community 

Member Student 
Daniel Guzman X     

Ana Arenas  X    

Emily Held  X    

Michael Goldberg  X    

Christina Ines-Solis   X   

Nora Perez   X   

Sonia Magana    X  

Brandy Manzano    X  

Juan Ojeda    X  

Mia Arteaga     X 

Sofia Manzano     X 

Monica Valdovinos     X 

      

      

      

      

      

      

      

      

      

      

      

Number of members in each category 1 3 2 3 3 
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English Language Advisory Council (ELAC) Membership 
Education Code Section 52176(a) states that each school with more than 20 English Learners shall establish a 
school level advisory committee. Parents or guardians, or both, of EL pupils who are not employed by the district 
shall constitute a majority of the committee. 
 

Name of Members 

 
 
Principal 

Certificated 
Staff 

Classified 
Staff 

Parents/Guardians 
of English 
Learners Other 

Daniel Guzman X     

Marisela Favila  X    

Javier Magana    X  

Maria Torres    X  

Guadalupe Madrigal    X  

Araceli Magana    X  

Carlos T. Madrigal    X  

Francisca Dominguez    X  

Blanca Hernandez    X  

Sergio Hernandez    X  

      

      

      

      

      

      

      

      

      
Number of members in each 
category 1 1  8  

 
 
(If the members of a properly constituted English Language Advisory Council (ELAC) voted to give over their 
governance to the School Site Council (SSC), please list the names of those people who voted.  Giving over 
governance needs to be re-voted every 2 years.) 

 
o The ELAC has voted to give governance to the SSC on this date: ________________ 

 
o The name of the parent ELAC representative to SSC is: ________________________ 
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District information 

District Profile 
Santa Paula Unified District is located in the city of Santa Paula, a small historical community serving 
approximately 30,000 residents within a 4.6 square-mile radius surrounded by rolling hills and citrus groves.  
Santa Paula City is approximately 65 miles northwest of Los Angeles and 14 miles east of Ventura.  Santa Paula 
is situated in the rich agricultural Santa Clara River Valley.  The City is surrounded by rolling hills and rugged 
mountain peaks in addition to orange, lemon and avocado groves.  In fact, Santa Paula is referred to as the 
“Citrus Capital of the World.”  The community of Santa Paula was founded in 1872.  Originally the area that is 
today Santa Paula was inhabited by the Chumash, a Native American people.   
 
Santa Paula Unified operates an early childhood education program, six elementary schools, one middle school, 
one comprehensive high school, one continuation high school, one independent study school, and an adult school 
program.  Santa Paula Unified School District has a large Latino and English Learner population that has made 
tremendous improvements in student achievement in the past few years. We are proud of the accomplishments of 
our students, teachers, staff, parents and the community that has made that achievement possible.  

District Vision 
Committed to serving every student every day. 

District Mission 
The Santa Paula Unified School District, in collaboration with educators, parents, and the community, will prepare 
all students academically, socially, and emotionally for college, careers, global citizenship, leadership, and lifelong 
learning. The district will use its resources to provide all students with diverse, equitable, differentiated 
experiences, and learning opportunities by a highly skilled educational team in a safe and supportive learning 
environment while remaining fiscally responsible. 
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District LCAP Goals 
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School Information 

School Profile 
Santa Paula High School is located in the city of Santa Paula and serves students grades nine through twelve, 
and is the only comprehensive high school in the district.  In the 2024-2025 school year, 1,494 students were 
enrolled, including 16.6% qualifying for English Language Learner support, 85.1% socioeconomically 
disadvantaged, 16.1% students with disabilities, 1.5% migrant, 0.2% foster youth, and 6.6% homeless youth. 

School Mission 
It is the mission of Santa Paula High School to encourage and educate all students to reach their fullest potential, 
to be global citizens, life-long learners, and to acquire the academic skills to prepare for post-secondary 
opportunities, through a rigorous curriculum and safe environment. 

School Vision 
Santa Paula High School, together with the collaborative efforts of parents, professionals, and community 
members, encourages student learning and uses evidence of student learning to drive instruction, to nourish 
personal growth, and to ensure qualification for entry into college and career. 

Student Enrollment by Grade 
Source: Data Quest 2024-2025 
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Student Enrollment by Ethnicity 
Source: Data Quest 2024-2025 

 

 
 

 

Student Enrollment by Subgroup 
Data Source: Data Quest 2024-2025 
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Comprehensive Needs Assessment 
Santa Paula High School completed a comprehensive needs assessment survey of all students enrolled, 
including migratory students, which included the analysis of student performance in relation to the state academic 
content standards.   
 
During staff development activities and staff meetings, school administrators and the leadership team considered 
the results of the following to identify areas of strength and weakness: 
 

ü Analysis of Student Performance Data: 
o CAASPP Reports 
o District Assessments (io Assessment Reports) 
o Teacher & Staff Feedback 
o Student Feedback 
o QSIS Reports 
o ELPAC Reports 

 
Conclusions from the needs assessment survey were used to identify SPSA goals and program support goals. 

Violence Prevention, Bully Prevention, and Student Safety  
Santa Paula High School supports efforts to maintain a safe and healthy environment by accessing professional 
resources through local law enforcement and public health agencies. The District works with school 
administrators to provide resources and support for both students and parents.  During the 2025-2026 school 
year, Santa Paula High School plans to provide the following programs for its students (and will provide to parents 
as applicable): 
 

• Intervention Counselor  
• Positive Prevention Plus Curriculum (9th Grade) 
• Challenge Day (9th Grade – Peer Mentor Day) 
• Link Crew (Mentors for the 9th Grade Class) 
• Restorative Justice 

 
Santa Paula High School supplements district-sponsored programs with site-based curriculum aimed at 
developing positive behaviors through character education, substance abuse prevention education, and healthy 
life styles education.  These programs include: 
 

• Positive behavior programs 
• Anti-bullying prevention programs 
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Nutrition Programs & Fitness Programs 
The Santa Paula Unified School District Nutrition Services department is made up of a team of food and nutrition 
professionals that are dedicated to students' health, wellbeing and their ability to learn. We support learning by 
promoting healthy habits for lifelong nutrition and fitness practices. 
 
Meals, foods and beverages sold or served at schools meet state and federal requirements which are based on 
the USDA Dietary Guidelines. We provide students with access to a variety of affordable and appealing foods that 
meet the health and nutrition needs of students.  
 
The district offers a variety of free and reduce-meal programs through the National School Lunch Program 
(NSLP), Especially Needy Breakfast Program (SNBP), School Breakfast Program (SBP), Meal Supplement 
Program (Snacks), Child Care Program (CCAFP), and the Seamless Summer Feeding Option Program (SSFOP).  
Santa Paula High School follows the nutritional guidelines component of the policy and incorporates the physical 
activity and health/nutrition education components into daily curricula. Nutritional programs sponsored at the 
school include: 
 

• National School Lunch Program - a federally assisted meal program which provides nutritionally 
balanced, low-cost or free lunches to children each school day. 

• School Breakfast Program - a federally funded program which provides nutritious breakfasts to children. 
• At-Risk After-School Meals Program - students participating in after school programs receive nutritious 

snacks and dinner meal as a regular part of their afterschool activities. Meals are provided in accordance 
with the Childcare Food Program guidelines and reimbursement rates. 

• Seamless Summer Feeding Option Program - students participating in summer school receive 
nutritious snacks and meals through the National School Lunch and School Breakfast programs. 

• Physical Education – Physical Education teachers provide physical education instruction for our 
students for a minimum of 400 minutes each 10 school days. 

Extended Learning Programs 
Santa Paula High offers the following extended learning programs: 
 

• Tutoring 
• College & Career Center 
• Link Crew 
• Summer School 

o Summer Math Academy 
o ELD Academy 

• Cyberhigh Credit Recovery 
 
  

http://www.fns.usda.gov/cnd/lunch/
http://www.fns.usda.gov/cnd/lunch/
http://www.cde.ca.gov/ls/nu/sn/sbp.asp
http://www.cde.ca.gov/ls/nu/sn/sbp.asp
http://www.fns.usda.gov/cnd/care/
http://www.fns.usda.gov/cnd/seamless_summer.htm
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School Plan for Student Achievement 
 
 
School Name 

County-District-
School CDS 
Code 

School Site 
Council (SSC) 
Approval Date 

Local Board 
Approval Date 

 
Santa Paula High School  

 
567682860555586 

 
5/15/2025 

 

Plan Description 
Briefly describe your school’s plan for effectively meeting the ESSA requirements in alignment with the Local 
Control and Accountability Plan (LCAP) and other federal, state, and local programs 

The School Plan for Student Achievement (SPSA) is meant to consolidate all school-level planning efforts 
into one plan for programs funded through the consolidated application (ConApp), pursuant to the California 
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended by the 
Every Student Succeeds Act (ESSA). 
 
The School Site Council (SSC) is required to develop and annually review the SPSA, establish an annual 
budget, and make modifications in the plan to reflect changing needs and priorities, as applicable, pursuant 
to EC 64001. 
 
California’s ESSA State Plan significantly shifts the state’s approach to the utilization of federal resources in 
support of underserved student groups. The SPSA provides schools with the opportunity to document their 
approach to maximizing the impact of federal investments in support of underserved students. The 
implementation of ESSA in California presents an opportunity for schools to innovate with their federally 
funded programs and align them with the priority goals of the school and the LEA that are being realized 
under the state’s Local Control Funding Formula (LCFF). 
 
LCFF provides schools and LEA’s flexibility to design programs and provide services that meet the needs of 
students in order to achieve readiness for college, career, and lifelong learning. The SPSA planning process 
supports continuous cycles of action, reflection, and improvement. 

Educational Partner Involvement 
How, when, and with whom did your school consult as part of the planning process for this SPSA/Annual Review 
and Update? 

Involvement Process for the SPSA and Annual Review and Update 
Personnel Involved: Date: 

SSC  3/13, 5/8, 5/15 
ELAC 1/21, 2/13, 5/19 
SPHS Staff 5/12/2025 

 

Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local 
data, including any areas of low performance and significant performance gaps among student groups on 
Dashboard indicators, and any steps taken to address those areas. 

Based on the California School Dashboard and local assessment data, Santa Paula High School has identified 
areas needing significant improvement, particularly in Mathematics and English Language Arts.  While our 
2023-2024 CAASPP showed some improvement in ELA, our Math scores declined. Certain groups continue to 
score significantly below state targets in both ELA and Math.  
 
1. Mathematics Proficiency:  Our Math scores declined 13.9%.  Our Emergent Bilingual students and English     
    Only students declined significantly on the Math CAASPP.  All subgroups were in the red band performance  
    in the area of math.   
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2. English Language Arts:  While we maintained our ELA CAASPP scores, they are still below the state  
    target.  All subgroups were in the orange band performance area.   
3. English Language Progress: Our Emergent Bilingual students declined in their progress towards English  
    Language proficiency.   
4. Suspension Rate: While we maintained our suspension rate, it is still higher than the state target.  

 
5. Grades (First Semester)  

 
We had 47.5% of students that received at least one D or F for the first semester.  
 
Steps Taken to Address These Areas: 

● Targeted Intervention in all core areas:  before and after school tutoring for students, Saturday School 
for students.  

● English Learner/Emergent Bilingual Support:  provided additional support for Emergent Bilingual 
students in the area of ELPAC testing; increase progress monitoring via Road to Reclassification; 
provide Instructional Assistants to support instruction for EB students 

● Professional Development: Ongoing, in the area of student engagement, checking for understanding 
and supporting social/emotional learning 

● Family Engagement and Support:  provide monthly opportunities for parents to engage with school 
administration and personnel 

SPHS remains committed to enhancing student achievement and actively engaging all educational partners 
within the school community .   

Resource Inequities 
Briefly identify and describe any resource inequities identified as a result of the required needs assessment, as 
applicable.  (COMPLETE ONLY IF CSI OR ATSI SCHOOL) 

Not applicable.  
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Goals, Strategies/Activities, and Expenditures 

Goal 1: 
Improve academic achievement (as measured by CAASPP, grades, promotion, graduation rates) for all students 
at all grade levels and students groups in Math and ELA.  

Identified Need: 
A description of any areas that need significant improvement based on a review of Dashboard and local data, 
including any areas of low performance and significant performance gaps among student groups on Dashboard 
indicators, and any steps taken to address those areas. 

The California Accountability Dashboard shows that Santa Paula High School students are performing 17.3 
points below standard in ELA and 132.2 points below standard in Math as measured by the CAASPP.   
 
CAASPP Assessments 

● English Learners: 70.5 points below standard in ELA, 195.9 points below standard in Math 
● Long-Term English Learners: 77.8 points below standard in ELA, 216.8 points below standard in Math 
● Students with Disabilities: 96.7 points below standard in ELA, 228.9 points below standard in Math 
● Hispanic: 19.3 points below standard in ELA, 135 points below standard in Math 
● Socioeconomically Disadvantaged: 23.4 points below standard in ELA, 144.1 points below standard in 

Math 
● Graduation Rate: 93.9% graduated (EL 88.2 graduated; SWD 79% graduated) 

 
Grades (First Semester) 

 
 
While English has made some improvements, there continues to be a need for additional support for our 
students in both English and Math.  
 

 

Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
CAASPP ELA 47.96% (23-24) At or above standard Increase by 5% 
CAASPP Math 15.66% (23-24) At or above standard Increase by 5% 
Grades - English 17.9 % D and F (Fall Semester) Decrease by 5% 
Grades - Math 29.6% D and F (Fall Semester) Decrease by 5% 
Graduation Rate - Overall 93.9% graduated (2024) Increase by 5% 
Graduation Rate - EL 88.2% graduated (2024) Increase by 5% 
Graduation Rate - SWD 79% graduated (2024) Increase by 5% 
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Strategies/Activities Table 
Strategy/
Activity # 

Description Students to be 
Served 

Proposed 
Expenditures 

Funding 
Source(s) 

#1 Counselor to monitor and provide guidance on 
current academic achievement  

EL (newcomers 
and long term) 

$58,000  
(Salary 
$45,000 
Fringes 
$13,000) 

Title I  
 

#2 Bilingual Instructional Assistant  EL (newcomers 
and long term) 

$54,000  Title 1 

#3 Intensive Intervention Teachers to address 
gaps in English and Math  

Incoming 9th 
grader EL  

$74,708 Title 1 

#4 Guest Speakers to help motivate and mentor 
at promise students; provide additional on site 
support  

Incoming 9th 
grader (having 
been at risk of not 
promoting) 

$15,000 Title I 
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ANNUAL REVIEW 
SPSA Year Reviewed:  2024-25 
Respond to the following prompts relative to this goal.  If the school is in the first year of implementing the goal, an 
analysis is not required and this section may be deleted. 

Goal Analysis: 

An analysis of how this goal was carried out in the previous year.  
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
In evaluating the strategies implemented, it is clear that some were successful in achieving their intended 
outcomes, while others only showed partial success. 
 
The translation devices that allowed for concurrent translation at parent meetings was a notable success.  This 
initiative minimized disruptions and ensured that all families could engage fully in the discussions, thereby 
promoting inclusivity and empowering parents to support their children’s education.  The library acquired 
additional high-interest books based on student requests.   
 
The ELPAC boot camp was an initiative that was implemented on one Saturday.  The goal was to have 
provided students with concentrated instruction and practice across several Saturdays. While Lexia was 
purchased as a tool for supporting the literacy instruction of EB students, its usage has been limited.  Increased 
monitoring and encouragement for teachers to incorporate Lexia more consistently could enhance its 
effectiveness.  There is a clear need for more robust training for teachers regarding effective strategies for 
teaching Emergent Bilingual students.  English teachers initiated discussions to begin the crucial work of 
identifying ELD standards that align with ELA standards, but this process is still in its infancy.  Ongoing 
collaboration among educators is necessary to create an effective integration of standards which will enhance 
instructional coherence for students.  While Saturday school was conducted across most Saturdays, the 
interventions provided were limited in their targeting.  A more focused approach to interventions is needed. 
Bilingual Instructional Assistants did support EB students in their classrooms, but many students still demand 
additional classroom support.   
 
Describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 
There are no major differences between the intended implementation or budgeted expenditures to implement 
the strategies or activities to meet the articulated goal.   
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis. Identify where those changes can be found in the SPSA 
For the 2025-26 school year, we have developed a more targeted approach in order to improve student 
achievement.  
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Goal 2: 
Increase parent involvement in school activities and enhance student engagement in learning by implementing 
targeted strategies that foster collaboration between families, educators and students.   

Identified Need: 
A description of any areas that need significant improvement based on a review of Dashboard and local data, 
including any areas of low performance and significant performance gaps among student groups on Dashboard 
indicators, and any steps taken to address those areas. 

Increasing parent involvement and enhancing student engagement through diverse enrichment opportunities 
can significantly improve academic outcomes by fostering a more supportive and stimulating learning 
environment.  When parents are actively engaged in their children’s education, by attending school events or 
participating in decision-making, students benefit from a reinforced belief in the value of learning.   
 
The California Accountability Dashboard shows that Santa Paula High School students are performing 17.3 
points below standard in ELA and 132.2 points below standard in Math as measured by the CAASPP.   
 
CAASPP Assessments 

● English Learners: 70.5 points below standard in ELA, 195.9 points below standard in Math 
● Long-Term English Learners: 77.8 points below standard in ELA, 216.8 points below standard in Math 
● Students with Disabilities: 96.7 points below standard in ELA, 228.9 points below standard in Math 
● Hispanic: 19.3 points below standard in ELA, 135 points below standard in Math 
● Socioeconomically Disadvantaged: 23.4 points below standard in ELA, 144.1 points below standard in 

Math 
● Graduation Rate: 93.9% graduated (EL 88.2 graduated; SWD 79% graduated) 

 
Grades (First Semester) 

 
 
While English has made some improvements, there continues to be a need for additional support for our 
students in both English and Math.  

 

Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
Coffee with the Principal 
Meetings 

8 meetings held this year Maintain a minimum of 9 meetings 
annually 

Number of College Campus 
Study Trip (EB/At Promise) 

No baseline at this time At least one college campus trip 
specifically for EB/at promise 

Guest Speaker for students 
and their parents 

No baseline at this time At least one guest speaker 
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Strategies/Activities Table 
Strategy/
Activity # 

Description Students to be 
Served 

Proposed 
Expenditures 

Funding 
Source(s) 

#1 Provide parents with the opportunity to meet 
with the school administration team to discuss 
academic achievement, LCAP 

All Students $382 Title I 

#2 Provide parents the opportunity to attend 
workshops or conferences that will help 
student learning.  

All Students $900 Title I 

#3 Provide EL/at promise students with the 
opportunity to attend college field trip  

EB students and 
incoming 9th 
grade students  

$18,040 
($15,000-
buses; $3,040 
- study trip 
fees) 

Title I 

#4 Provide guest speaker to discuss with 
students and their families the importance of 
overcoming barriers to success 

EB students and 
incoming 9th 
grade students  

$15,000 
(Repeated 
Expenditure) 

Title I 

ANNUAL REVIEW: 
SPSA Year Reviewed:  2024-25 
Respond to the following prompts relative to this goal.  If the school is in the first year of implementing the goal, an 
analysis is not required and this section may be deleted. 

Goal Analysis: 

An analysis of how this goal was carried out in the previous year.  
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
This is a new goal that will address current LCAP goal 3.  
 
 
Describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 
This is a new goal. 
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis. Identify where those changes can be found in the SPSA 
This is a new goal.  
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Goal 3: 
SPHS will maintain and evaluate the existing interventions for all 9th graders and at-risk students, as well as 
develop and implement an RtI program with a focus on the following subgroups: Hispanic, Emergent Bilinguals, 
Students with Disabilities, Socio-economically Disadvantaged, Homeless, and Foster 

Identified Need: 
A description of any areas that need significant improvement based on a review of Dashboard and local data, 
including any areas of low performance and significant performance gaps among student groups on Dashboard 
indicators, and any steps taken to address those areas. 

The California Accountability Dashboard shows that Santa Paula High School students are performing 17.3 
points below standard in ELA and 132.2 points below standard in Math as measured by the CAASPP.   
 
CAASPP Assessments 

● English Learners: 70.5 points below standard in ELA, 195.9 points below standard in Math 
● Long-Term English Learners: 77.8 points below standard in ELA, 216.8 points below standard in Math 
● Students with Disabilities: 96.7 points below standard in ELA, 228.9 points below standard in Math 
● Hispanic: 19.3 points below standard in ELA, 135 points below standard in Math 
● Socioeconomically Disadvantaged: 23.4 points below standard in ELA, 144.1 points below standard in 

Math 
● Graduation Rate: 93.9% graduated (EL 88.2 graduated; SWD 79% graduated) 

 
Grades (First Semester)  

 
 

 

Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
Grades - GPA 9th Grade 
(S1) 

4.0 and higher = 77 students 
3.5 - 4.0 = 85 students 
3.0 - 3.5 = 86 students 
2.1-2.9   = 89 students 
0.0-2.0   = 90 students 

5% Increase in students having a 
GPA of 3.0 and higher 

Reclassification Rate 9% (24 students) Increase by 5% 
Suspension Rate  5.3% (2024) Decrease by 3 % 
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Strategies/Activities Table 
Strategy/
Activity # 

Description Students to be 
Served 

Proposed 
Expenditures 

Funding 
Source(s) 

#1 Intensive Intervention Teachers to address 
gaps in English and Math  

Incoming 9th 
graders, EL 
students with D’s 
and F’s 

$74,708 
(Repeated 
Expenditure) 

Title I 

#2 Counselor to monitor and provide guidance on 
current academic achievement  

EL (newcomers 
and long term) 
Incoming 9th 
graders 

$58,000 
(Repeated 
expenditure) 

Title I 

#3 Guest speakers to help motivate and mentor 
at promise students and provide additional on 
site support  

Incoming 9th 
graders (having 
been identified at 
risk of not 
promoting) 

$15,000 
(Repeated 
Expenditure) 

Title I 

#4 Provide EL/At promise students with the 
opportunity to attend college field trip  

Incoming 9th 
grade students, 
EL students with 
D’s and F’s 

$18,000 
($15,000 - 
transportation; 
$3,040 fees) 
(Repeated 
Expenditure) 

Title I 

#5 Purchase books that will support students 
development of a literary identity - selection of 
relevant and student identified genres; provide 
encouragement to increase reading  

All students $2,000 Title I 

ANNUAL REVIEW: 
SPSA Year Reviewed:  2024-25 
Respond to the following prompts relative to this goal.  If the school is in the first year of implementing the goal, an 
analysis is not required and this section may be deleted. 

Goal Analysis: 

An analysis of how this goal was carried out in the previous year.  
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
The outcome of this goal has shown promising progress in several key areas.  Link Crew members 
successfully engaged with their freshman mentees, providing essential support and facilitating opportunities for 
socialization, which helped strengthen these mentor-mentee relationships.  Academic counselors took 
proactive steps by hosting parent conferences specifically for students who were receiving Ds and Fs.  
Additionally, every student received an agenda/student planner, and our weekly homeroom presentations 
emphasized the importance of using this tool to monitor academic progress.  Counselors also conducted 
grade-level assemblies to communicate vital graduation requirements, and at least one evening parent meeting 
per grade level was organized to ensure that all educational partners were informed and involved of the 
graduation and A-G requirements.   
 
Describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 
There are no major differences between the intended implementation or budgeted expenditures to implement 
the strategies or activities to meet the articulated goal.   
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis. Identify where those changes can be found in the SPSA 
For the 2025-26 school year, we have developed a more targeted approach in order to improve student 
achievement.  
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Goal 4: 
Create a welcoming, safe, and efficient school climate for students, parents, and staff. 

Identified Need: 
A description of any areas that need significant improvement based on a review of Dashboard and local data, 
including any areas of low performance and significant performance gaps among student groups on Dashboard 
indicators, and any steps taken to address those areas. 

Increasing parent involvement and enhancing student engagement through diverse enrichment opportunities 
can significantly improve academic outcomes by fostering a more supportive and stimulating learning 
environment.  When parents are actively engaged in their children’s education, by attending school events or 
participating in decision-making, students benefit from a reinforced belief in the value of learning.   
 
The California Accountability Dashboard shows that Santa Paula High School students are performing 17.3 
points below standard in ELA and 132.2 points below standard in Math as measured by the CAASPP.   
 
CAASPP Assessments 

● English Learners: 70.5 points below standard in ELA, 195.9 points below standard in Math 
● Long-Term English Learners: 77.8 points below standard in ELA, 216.8 points below standard in Math 
● Students with Disabilities: 96.7 points below standard in ELA, 228.9 points below standard in Math 
● Hispanic: 19.3 points below standard in ELA, 135 points below standard in Math 
● Socioeconomically Disadvantaged: 23.4 points below standard in ELA, 144.1 points below standard in 

Math 
● Graduation Rate: 93.9% graduated (EL 88.2 graduated; SWD 79% graduated) 

 
Grades (First Semester) 

 
 
While English has made some improvements, there continues to be a need for additional support for our 
students in both English and Math.  

 

Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
California Healthy Kids 
Survey (2025) 

School Connectedness - 9th - 50%; 11th 
47% 
Caring Adults in School: 9th - 48%; 11th - 
59% 
Feel Safe at School: 9th - 54%; 11th - 
57% 

Increase by 5% 

Wellness Visits 1969 visits Increase by 5% 
Suspensions 129 Off Campus (2024-2025) Decrease by 5% 
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Strategies/Activities Table 
Strategy/
Activity # 

Description Students to be 
Served 

Proposed 
Expenditures 

Funding 
Source(s) 

#1 Intensive Intervention Teachers to address 
academic gaps- to serve as mentors  

Incoming 9th 
graders; EL 
students with Ds 
and Fs 

$74,708 
(Repeated 
Expenditure) 

Title I 

#2 Guest speakers to motivate and monitor 
students  

Incoming 9th 
graders; EL 
students with Ds 
and Fs 

$15,000 
(Repeated 
Expenditure) 

Title I 

#3 Provide parents with the opportunity to meet 
with the school administration team to discuss 
academic achievement, LCAP  

All Students $382 
(Repeated 
Expenditure) 

Title I 

#4 Provide parents the opportunity to attend 
workshops or conferences that will help 
student learning.  

All Students $900 
(Repeated 
Expenditure) 

Title I 

ANNUAL REVIEW: 
SPSA Year Reviewed:  2024-25 
Respond to the following prompts relative to this goal.  If the school is in the first year of implementing the goal, an 
analysis is not required and this section may be deleted. 

Goal Analysis: 

An analysis of how this goal was carried out in the previous year.  
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
CHAMPS was not utilized as intended.  We use 5-star as a data management system to monitor students on 
campus as well as incentive participation in school activities and work completion.  While PD in SEL was 
provided, the staff surveys indicated a demand for additional strategies to support students emotionally.  This 
reflects a successful initial step but points to ongoing needs for professional development, potentially indicating 
a gap between provided training and staff capacity to implement strategies effectively.  There was improved 
attendance at parent meetings.  The purchase of translation devices promoted inclusivity and aimed at 
reducing the language barrier faced by families.   
 
Describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 
There are no major differences between the intended implementation or budgeted expenditures to implement 
the strategies or activities to meet the articulated goal.   
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis. Identify where those changes can be found in the SPSA 
For the 2025-26 school year, we have developed a more targeted approach in order to improve student 
achievement. We believe that the Intensive Intervention will provide students and their families with the 
resources needed to increase student academic success.   
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Goal 5: 
Santa Paula High School will increase the number of students completing career technical education 
pathways and meeting UC a-g programs thereby qualifying to attend post-secondary college and career 
programs, with a special emphasis on Emergent Bilinguals enrollment and completion in CTE pathways, 
meeting A-G requirements and participating in Dual Enrollment courses. 

Identified Need: 
A description of any areas that need significant improvement based on a review of Dashboard and local data, 
including any areas of low performance and significant performance gaps among student groups on Dashboard 
indicators, and any steps taken to address those areas. 

Increasing parent involvement and enhancing student engagement through diverse enrichment opportunities 
can significantly improve academic outcomes by fostering a more supportive and stimulating learning 
environment.  When parents are actively engaged in their children’s education, by attending school events or 
participating in decision-making, students benefit from a reinforced belief in the value of learning.   
 
The California Accountability Dashboard shows that Santa Paula High School students are performing 17.3 
points below standard in ELA and 132.2 points below standard in Math as measured by the CAASPP.   
 
CAASPP Assessments 

● English Learners: 70.5 points below standard in ELA, 195.9 points below standard in Math 
● Long-Term English Learners: 77.8 points below standard in ELA, 216.8 points below standard in Math 
● Students with Disabilities: 96.7 points below standard in ELA, 228.9 points below standard in Math 
● Hispanic: 19.3 points below standard in ELA, 135 points below standard in Math 
● Socioeconomically Disadvantaged: 23.4 points below standard in ELA, 144.1 points below standard in 

Math 
● Graduation Rate: 93.9% graduated (EL 88.2 graduated; SWD 79% graduated) 

 
Grades (First Semester) 

 
 
While English has made some improvements, there continues to be a need for additional support for our 
students in both English and Math.  

 

Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
CTE Completion Rate 75 students Increase by 5% 
College/Career Prepared 48.7% prepared (CA Dashboard) Increase by 5% 
A-G Eligible 44.6% (174 student) Increase by 5% 
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Strategies/Activities Table 
Strategy/
Activity # 

Description Students to be 
Served 

Proposed 
Expenditures 

Funding 
Source(s) 

#1 Counselor to monitor and provide guidance on 
current academic achievement  

EL (newcomers 
and long term) 
Incoming 9th 
graders 

$58,000 
(Repeated 
Expenditure) 

Title I 

#2 Guest speakers to help motivate and mentor 
at promise students and provide additional on 
site support  

Incoming 9th 
graders (having 
been identified at 
risk of not 
promoting) 

$15,000 
(Repeated 
Expenditure) 

Title I 

#3 Provide EL/At promise students with the 
opportunity to attend college field trip  

Incoming 9th 
grade students, 
EL students with 
D’s and F’s 

$18,040 
($15,000 - 
transportation; 
$3040 fees) 
(Repeated 
Expenditure) 

Title I 

ANNUAL REVIEW: 
SPSA Year Reviewed:  2024-25 
Respond to the following prompts relative to this goal.  If the school is in the first year of implementing the goal, an 
analysis is not required and this section may be deleted. 

Goal Analysis: 

An analysis of how this goal was carried out in the previous year.  
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
This goal aimed to enhance the academic support and opportunities for students through the AVID program, 
the Early Academic Outreach Program (EAOP), and various partnerships with alumni and industry 
representatives.  The intent was to provide comprehensive support that would encourage students to stay on 
track for college readiness and success.  The goal was partially met.  The presence of AVID tutors and their 
support for students indicates a strong commitment to academic assistance.  This has likely contributed to 
student engagement and access to resources.  The allocation of PD time to learn AVID strategies for use 
across content areas was a strong initiative.  The recognition opportunities provided by EAOP and DCAC for 
students maintaining their UC a-g track demonstrate a supportive environment that values academic dedication 
and achievement.  While we did have a college fair, we did not have assemblies featuring college/universities 
representatives and industry leaders.  This may have limited our students’ exposure to potential partnerships 
and mentor opportunities.  There was limited monitoring for EB students in CTE pathways, a-g completion and 
dual enrollment.  Consistent tracking is crucial to identify challenges and provide necessary support.  
 
Describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 
There are no major differences between the intended implementation or budgeted expenditures to implement 
the strategies or activities to meet the articulated goal.   
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis. Identify where those changes can be found in the SPSA 
We have tried to be more intentional with a stronger focus on providing mentoring to our students.  We believe 
that mentoring coupled with focused college field trips will increase student interest and motivation to pursue 
higher education opportunities.   
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Budget 
Budget Summary Table 

Description Amount ($) 

Total Funds Provided to the School Through the ConApp $223,030.00 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $0.00 

Overall total of funds included for this school: $ 

Other Federal, State and Local Funds 
The School Site Council intends for School Name to participate in the following programs: 
 

Federal Programs Allocation ($) 

Title I 2024-2025 Carryover $0.00 

Title I 2025-2026 Allocation $223,030.00 

Subtotal of additional federal funds included for this school: $223,030.00 

List the State and local programs that the school is including in the schoolwide program. Duplicate the table as 
needed. 

State or Local Programs Allocation ($) 

N/A $0.00 

Subtotal of state or local funds included for this school: $0.00 
Total of federal, state, and/or local funds for this school: $223,030.00 
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Title I Allocations – 2025-2026 
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References 

2023-2024 CAASPP – Grade 11 English Language Arts/Literacy & Mathematics 
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All Students Tested 372 367 367 11.72% 36.24% 25.07% 26.98%
Male 194 190 190 7.37% 33.16% 24.74% 34.74%
Female 178 177 177 16.38% 39.55% 25.42% 18.64%
African American
American Indian or Alaskan Native
Asian * * * * * * *
Filipino
Hispanic or Latino 359 354 354 10.73% 36.72% 25.42% 27.12%
Hawaiian or Pacific Islander * * * * * * *
White (not Hispanic) 10 10 10 * * * *
Two or More Races * * * * * * *
Socioeconomically Disadvantaged 290 285 285 9.12% 35.79% 27.02% 28.07%
English Learners 60 57 57 1.75% 15.79% 33.33% 49.12%
Students with Disabilities 55 53 53 0.00% 13.21% 26.42% 60.38%
Migrant Education * * * * * * *
Homeless Youth 24 23 23 13.04% 39.13% 13.04% 34.78%
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All Students Tested 372 364 364 3.57% 12.09% 15.93% 68.41%
Male 194 188 188 3.72% 12.77% 14.89% 68.62%
Female 178 176 176 3.41% 11.36% 17.05% 68.18%
African American
American Indian or Alaskan Native
Asian * * * * * * *
Filipino
Hispanic or Latino 359 351 351 3.13% 11.68% 15.67% 69.52%
Hawaiian or Pacific Islander * * * * * * *
White (not Hispanic) 10 10 10 * * * *
Two or More Races * * * * * * *
Socioeconomically Disadvantaged 290 282 282 2.84% 8.16% 16.31% 72.70%
English Learners 60 56 56 0.00% 1.79% 0.00% 98.21%
Students with Disabilities 55 52 52 0.00% 0.00% 5.77% 94.23%
Migrant Education * * * * * * *
Homeless Youth 24 23 23 4.35% 0.00% 13.04% 82.61%

Grade 11

English Language Arts/Literacy
2023-24

Grade 11

Mathematics
2023-24
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School-Parent/Home Compact 
Santa Paula High School 

School-Parent-Student Compact  
Santa Paula Unified School District (SPUSD), its students, and their parents agree on the responsibilities 
of each party listed below. A contract version of this compact will be distributed to parents and students 
separately from the Parent Involvement Policy, for each party to sign and for the school to keep on 
record.  

School Responsibilities  
● SPHS will provide high-quality curriculum and instruction in a supportive and effective learning 

environment that enables students to meet the state academic standards.  
● SPHS will involve parents in planning, reviewing, and improving school policies and programs.  
● SPHS will encourage students to work hard and assist them in developing their talents.  
● SPHS will provide a safe, engaging, and challenging learning environment.  
● SPHS will assist parents and students in understanding the academic requirements for graduation, college, 

and the workforce. 
● SPHS will assist parents in understanding their child's academic assessments. 
● SPHS will notify me in advance if my child is at risk of failing a course or not meeting graduation 

requirements. 
● SPHS will provide information to parents in a language they understand.  
● SPHS will provide parent leadership training.  
 

Parent Responsibilities  
● Parents will assist their children with assignments or arrange for tutoring as needed.  
● Parents will encourage their children to perform well in school and put forth maximum effort.  
● Parents will make sure their children attend school every day.  
● Parents will read notices from school and respond appropriately.  
● Parents will participate in school activities such as Back to School Night, parent-student-teacher conferences, and 

parent councils. 
● Parents will review their children's report cards and academic assessment reports with them. 
● Parents will encourage their children to discuss their academic and professional goals. 
● Parents will volunteer to contribute their time and talents as needed by SPUSD.  

 
Student Responsibilities  
● Students will do their best to work hard, be responsible, and cooperate with their parents, teachers, and peers. 
● Students will come to school every day and attend all of their classes on time. 
● Students will participate in parent-teacher-student conferences and inform their families about school activities 

and events. 
● Students will complete their class work and homework assignments on time, and will ask for help when needed. 
● Students will discuss their report card grades, academic assessment results, and academic goals with their family. 
● Students will treat their parents, school staff and volunteers, and peers with courtesy and respect. Students will 

contribute their talents and time to their family, school, and community.  
 
 

___________________________________     ______________________________ 
Parent/Guardian signature        Student Signature 
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Family Engagement Policy 
Santa Paula High School 

School, Parent and Family Engagement Policy 
2025-2026 

 
Santa Paula High School’s parent engagement policy, programs, and activities are consistent with the 
following statutory definition:  
 
Parental engagement means the participation of parents in regular, two-way, and meaningful 
communication involving student academic learning and other school activities, ensuring: 
 

● that parents play an integral role in assisting their child’s learning; 
● that parents are encouraged to be actively involved in their child’s education at school; 
● that parents are full partners in their child’s education and are included, as appropriate, in 

decision-making and on advisory committees to assist in the education of their child; 
● the carrying out of other activities, such as those described in section 1118 of the ESEA. 

To promote parent engagement and implement the statutory requirement of Section 1118 of the 
ESEA, the school will: 

● Create a parent engagement policy in collaboration with parents, make that policy available to all 
stakeholders, and notify parents about the policy in an understandable format and in a language 
that parents can understand; 

● Update the policy periodically to meet changing needs; 
● Work with parents to create a school-parent compact; 
● Provide opportunities for the full participation of parents of English Learners, Special Education, 

and Migrant students; 
● Involve the parents of students served in Title I in decisions about how funds reserved for 

parental engagement are spent; 
● Build site capacity for parent leadership, collaboration, and communication; 
● Provide other reasonable support for parental engagement activities as requested by parents; 
● The Parent Engagement Policy will be distributed with the registration packet in the beginning of 

the school year and to any new student that enrolls throughout the year. 
● The school shall provide assistance to parents of children served by the school or LEA, as 

appropriate, in understanding such topics as the challenging state academic standards, state and 
local assessments, the requirements of Title I, Part A, and how to monitor a child’s progress and 
work with educators to improve the achievement of their children. 

● The school shall educate teachers specialized instructional support personnel, principals, and 
other school leaders, and other staff, with the assistance of parents, in the value and utility of 
contributions of parents, and in how to reach out to communicate with, and work with parents as 
equal partners, implement and coordinate parent programs, and build ties between parents and 
the school. 

● Ensure that parents receive training to support distance learning. 

Santa Paula High School will involve parents in the joint development, review and update of its school 
parental engagement policy and plan.  Parents will have the opportunity to learn about, discuss, and 
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have input into the plan at School Site council meetings, SPHS PTA meetings, the annual Title I 
meeting, and English Learner Advisory Committee meetings. 

SPUSD prohibits discrimination, harassment, intimidation, and bullying, on the basis, of actual or 
perceived characteristics such as: age, ancestry, color, disability, ethnicity, gender, gender identity, 
gender expression, immigration status, marital status, national origin, parental status, pregnancy status, 
race, religion, sex, sexual orientation, or association with a person or a group with one or more of these 
actual or perceived characteristics. Title IX is a comprehensive federal law that prohibits discrimination 
based on sex in any federally funded education program or activity. All program costs are the 
responsibility of SPUSD. No student will be excluded from participation in an educational activity, 
including extracurricular and curricular activities due to the inability to donate to the program. A pupil 
enrolled in a school shall not be required to pay any fee, deposit, or other charge not specifically 
authorized by law. Any customized items are the responsibility of the participant. 

For questions or concerns regarding discrimination, harassment, intimidation, bullying or sexual 
harassment, please contact the District's Discrimination, Equity, and Title IX Compliance Officer: 

District's Discrimination, Equity, and Title IX Compliance Officer 
Director of Student Support Services 

201 S. Steckel Drive, Santa Paula, CA 93060 
(805) 933-8800 

Annual Title I Meeting 
Santa Paula High School will hold an annual meeting to inform parents of the school’s participation in 
Title I programs, and to explain the Title I requirements and the right of parents to be involved in Title I 
programs.  The school convenes the meeting at a time convenient for parents and offers a flexible 
number of additional parent engagement meetings, as requested by parents.  All parents of students 
participating in Title I program are invited to this meeting and will be encouraged to attend by: 

● Making individual phone calls to reach all parents; 
● Sending home letters and reminders to inform parents about time and place (all information 

sent home and given out at meeting is in Spanish and English); 
● Providing translation at the meeting, so that all parents can access the information;  
● Providing follow up information to parents who were unable to attend. 

Title I Program and Services 
Santa Paula High School will provide parents of participating students information about the Title I 
program, including a description and explanation of the school’s curriculum and assessments used to 
measure students’ progress, and the proficiency levels students are expected to meet.  This information 
will be provided to parents through: 

● Annual Title I Parent meeting; 
● Formal/informal conference with teachers; 
● Phone and E-mail contacts; 
● Report Cards; 
● Back to School Night; 
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● School Accountability Report Card. 

Santa Paula High School makes every attempt to coordinate Title I parent engagement activities with 
similar activities that are done through ELAC, SSC, and SPHS PTA. 

School Review and Improvement and Information about Student Achievement Progress 
SPHS will involve parents in the process of school review and improvement, giving parents the 
opportunity to review school wide and program achievement data and make suggestions for school 
improvement at School Site Council, English Learner Advisory Committee, and SPHS PTA meetings. 
Santa Paula High School will provide each parent with information about the individual performance of 
their child on both classroom and state assessments through: 

● Providing parents with individualized information about students during parent/teacher 
conferences; 

● Providing parents a copy of the students’ individual state assessment data;  
● Providing parents a copy of the students’ ELPAC results (English Learners only);  
● Giving parents report cards every semester. 

Flexible Number of Meetings 
Santa Paula High School will offer flexible number of meetings, such meetings in either the morning or 
evening, and may provide (with Title 1 funds transportation, or home visits as such services relate to 
parent engagement): 

● Holding a Back to School Night at the beginning of the school year; 
● Convening with the English Language Advisory Committee (ELAC) at least five times a year to 

establish communication and English Learner Plan. Babysitting and translation will be available 
at each meeting; 

● Holding an LCAP parent forum in February to gather input about our LCAP actions and 
services; 

● Providing Family Nights with the focus on reading and math. Parents will be invited to 
participate in activities with their children during workshops. 

Parent Feedback and Input 
Santa Paula High School will provide opportunities for parents to formulate suggestions and to 
participate in decisions about the education of their students.  The school will respond to any such 
suggestions through: 

● Incorporating suggestions into the school evaluation and/or the school plan, goals, and activities 
designed to achieve those goals; 

● Developing differentiated instruction for students as needed; 
● Tailoring intervention services to meet students’ needs; 
● Development of IEP (special education students); 
● Surveying families in English and Spanish soliciting their input and suggestions for school 

improvement. 

School-Parent Compact 
SPHS distributes, to the parents and family members of Title 1 students, a school-parent compact. The 
compact has been jointly developed by all stakeholders. It describes how the school and families will 



Santa Paula High School School Plan for Student Achievement 
 Fiscal Year 2025-2026 

32 

partner to help children achieve the challenging state academic standards. While the School-Parent 
Compact may include other items suggested by parents and family members, as required by Title I 
requirements; and it may include the following items: 
 

● An annual review by staff and School Site Council;  
● Distribution in the registration packets. 

Training for Parents and Staff 
Santa Paula High School will provide materials and training to help parents work with their children to 
improve academic achievement through activities such as: 

● School Site Council and ELAC; 
● SPHS PTSA sponsored parent activities; 
● Ventura County Office of Education workshops and events;  
● Training provided to parents at Annual Title I meeting. 
● Training and workshops regarding how to accessing school website and Parent Connect 

Santa Paula High School values contributions of parents and all stakeholders and will engage all 
through: 

● Parent conferences 
● Newsletters 
● Presentations at ELAC and SSC 
● Annual Title I Meeting 
● “Coffee with the Principal” event 
● the development of a Parent Center 
● Parent communication 

 
Santa Paula High School will, with the assistance of its parents, educate its teachers, principal, 
coordinator, paraprofessionals, library clerk, and other office staff in how to reach out to, communicate, 
with, and work with parents as equal partners in the value and utility of contributions of parents through: 

● Presentations and discussion at meetings, workshops, and professional development planned by 
the Santa Paula High School and district’ 

● Formal communication by administration to parents & staff 
● Opportunities for parents to provide feedback to staff, Site Council, ELAC, and Title I parent 

meetings 

Translation and Understandable Format 
Santa Paula High School provides all information related to the school and parent programs, meetings, 
and other activities in an understandable and translatable format. 

Parent Comments 
If the school wide program plan is not satisfactory to the parents of participating children, submit 

any parent comments on the plan when the school makes the plan available to the LEA.  
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Parent Involvement Calendar 
Santa Paula High School welcomes and encourages parent involvement at the many school functions.  The 
calendar below identifies many of the activities throughout the 2025-2026 school year that parents are 
encouraged to attend.  If a parent would like to become more involved at the school, they can contact the 
principal, their child’s teacher or any school office member for more information.  

Month Description of Workshop 

August ● Parent Welcome Back 
● Coffee With the Principal 
● College & Career Center Workshop 
● Introduction to High School Programs: UC/CSU a-g, Career Paths, Athletics 
● How to Support Your High Schooler: Academics & Wellbeing 
● How to use Parent Connect & ParentSquare 
● Vaping Opioid Awareness 
● Digital Citizenship & Social Media 
● Creating Connections Parent Workshop 
● School Site Council Meeting 
● ELAC Meeting 

September ● Coffee With the Principal 
● Back to School Night 
● School Site Council Meeting 
● ELAC Meeting 
● Understanding the IEP Process 
● Bullying & cyberbullying 
● How to Support Your High Schooler: Academics & Wellbeing 
● Fall Parent Sports Orientation 
● Benefit of Taking College Courses 
● Counseling Parent Night 
● Creating Connections Parent Workshop 

October ● Coffee With the Principal 
● School Site Council Meeting 
● ELAC Meeting 
● Title I Parent Meeting 
● How to Support Your High Schooler: Academics & Wellbeing 
● Creating Connections Parent Workshop 
● Financial Aid Parent Workshop 
● Vaping Opioid Awareness 
● Digital Citizenship & Social Media 

November ● Coffee With the Principal 
● School Site Council Meeting 
● ELAC Meeting 
● Senior Parent Night 
● How to Support Your High Schooler: Academics & Wellbeing 
● Creating Connections Parent Workshop 
● Financial Aid Parent Workshop 
● Ventura College Parent Financial Night 
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 ● Parent Winter Sports Orientation 
● DCAC Parent Guided Narrative Night 
● SPUSD Parent Conference 
● AVID Workshop 

December ● Coffee With the Principal 
● School Site Council Meeting 
● ELAC Meeting 
● How to Support Your High Schooler: Academics & Wellbeing 
● Creating Connections Parent Workshop 
● Digital Citizenship & Social Media 

January ● Coffee With the Principal 
● School Site Council Meeting 
● ELAC Meeting 
● How to Support Your High Schooler: Academics & Wellbeing 
● Creating Connections Parent Workshop 
● Spring Parent Sports Orientation 
● Digital Citizenship & Social Media 
● Financial Aid Parent Workshop 
● Advanced Placement (AP) Parent Night 

February ● Coffee With the Principal 
● School Site Council Meeting 
● ELAC Meeting 
● LCAP Parent Forum 
● How to Support Your High Schooler: Academics & Wellbeing 
● Creating Connections Parent Workshop 
● Parent Financial Aid Workshop 
● Vaping Opioid Awareness 
● Emotional Wellness Workshop 

March ● Coffee With the Principal 
● School Site Council Meeting 
● ELAC Meeting 
● How to Support Your High Schooler: Academics & Wellbeing 
● Creating Connections Parent Workshop 
● Digital Citizenship & Social Media 

April ● Coffee With the Principal 
● School Site Council Meeting 
● ELAC Meeting 
● Creating Connections Parent Workshop 
● How to Support Your High Schooler: Academics & Wellbeing 

May ● Coffee With the Principal 
● School Site Council Meeting 
● ELAC Meeting 
● Creating Connections Parent Workshop 
● Vaping Opioid Awareness 
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Professional Development Plan  
All teachers at Santa Paula High School have received ongoing Professional Development in Common Core 
Literacy Standards, Response to Intervention, California content specific standards through faculty meetings, 
conference and workshop attendance and district training, 
  
Ongoing instructional assistance and support is available for Santa Paula High School teachers as follows: 
  
� Frequent walk-throughs by administrative team (Principal and Asst. Principals) with targeted written feedback 

and/or conference regarding lesson design, instructional delivery, and implementation of positive behavioral 
supports and Restorative Justice behavior management approaches 

� Professional Development focusing on instructional delivery strategies to meet the needs of students at all 
ability and language development levels 

� Content specific professional development by department (Language Arts, Social Studies, Math, Science, and 
PE) provided by VCOE consultants on Common Core. 

� Professional Learning Community, Focused Common Core instructional strategies & continued support for 
adopted Common Core curriculum, Positive Behavioral Interventions & Supports (CHAMPS, Restorative 
Justice, SEL, etc.), Engagement Strategies (Kagan Cooperative Learning Strategies, SIOP, SDAIE, 
Cooperative Group Strategies, Differentiation) provided to representatives of each core content area 

� Instructional support personnel provided for Math and English teachers piloting and implementing new 
curriculum 

  
During the 2025-2026 school year, Santa Paula High School teachers will focus on the following staff 
development topics: 
  
• Supporting Social Emotional Learning (SEL) 
• Practical Applications of AI in the Classroom 
• Professional Learning Communities (PLC) Training 
• Best Practices for Supporting Diverse Learners (EL, SpEd) 
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School Accountability Report Card  
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School Site Council Bylaws  
BYLAWS 

SCHOOL SITE COUNCIL 
Preamble 

In order to encourage school improvements through a collaborative decision-making process within the 
school community and to effectively meet the educational, personal, and career needs of every student in 
a timely and effective manner, we adopt these Bylaws. 

ARTICLE I - Name of Council 
The name of this council shall be the Santa Paula High School Site Council. 

ARTICLE II - Role of Council 
The School Improvement Plan titled Single Plan for Student Achievement (SPSA), including a budget, 
shall be developed and recommended by the School Site Council.  The School Site Council, following 
approval of a plan by the school district governing board, shall have ongoing responsibility to review the 
plan with parents, teachers, other school personnel, and the school community.  Implementation of the 
school plan shall include modifications that result from staff review of programs and achievement, data 
from achievement tests, program improvement status as well as any other findings from review teams.  
Additionally, the school program shall be assessed periodically based on criteria that show significant 
improvements for special needs populations over previous years.  Specific changes to the plan or budget 
shall be developed, recommended, and approved or disapproved in the same manner. 
This section of the bylaws shall in no way be construed as giving the School Site Council a power of 
veto over any education program.  The council shall be an advising and collaborating council in order to 
further the purpose of education and specific purpose of these bylaws. 
In the absence of written consent, no council member shall be required to provide any sum of money, 
property or service, other than the services described herein, to the School Site Council.  The council 
shall carry out all other duties and responsibilities assigned to it in the Education Code of the State of 
California. 

ARTICLE III - Members 
Section 1 – Size and Composition 

The School Site Council shall be composed of a minimum of 12 members, ensuring that there is parity 
according to the definition below. 
All consolidated programs require that the membership of the SSC consists of the following members 
who were nominated and selected by their peers: 
In secondary schools, half of the members are the principal, classroom teachers, and other school 
personnel; half are student and parents.  Classroom teachers are majority of the first group; students 
make up one-half of the second group.  A 50 percent, 50 percent ratio shall be maintained if additional 
members are elected. 
Council members representing parents and/or community members may be employees of the school 
district but may not serve as parent representative at the site of employment. 

Section 2 - Term of Office 
All members of the council shall be selected and serve for a two-year term. 
However, in order to achieve staggered membership, one-half, or the nearest approximation thereof, of 
the members representing parents (and students) or community members and one-half, or the nearest 
approximation thereof, of the members and students representing teachers and other school personnel 
(except the principal) shall serve for a one-year term only during the first year of the council’s existence.  
After the first year of the council’s existence, all terms shall be two years in length.  At the first regular 
meeting of the council, a chance method shall be used to determine which members shall serve one-year 
terms.  At the conclusion of a member’s term, at least one year shall elapse before such member may be 
selected to a new term. 



Santa Paula High School School Plan for Student Achievement 
 Fiscal Year 2025-2026 

49 

Section 3 – Voting Rights 
Each member shall be entitled to one vote and may cast that vote on each matter submitted to a vote of 
the council.  The elected alternate shall vote in the absence of the representative.  Absentee ballots shall 
not be permitted. 

Section 4 – Termination of Membership 
A member shall no longer hold membership should he or she cease to be a resident of the area or no 
longer meets the membership requirements under which he or she was selected.  Membership shall 
automatically terminate for any member who is absent from all regular meetings or a period of three 
consecutive months.  The council, by affirmative vote of two-thirds of all of the members, can suspend 
or expel a member. 

Section 5 – Transfer of Membership 
Membership in the School Site Council is not transferable or assignable. 

Section 6 – Resignation 
Any member may resign by filing a written resignation with the principal of the school. 

Section 7 – Vacancy 
Any vacancy on the council shall be filled for the remainder of the school year by appointment by the 
chairperson.  If the unexpired term is for another full year thereafter, the term for that year shall be filled 
by the regular selection process. 

ARTICLE IV – OFFICERS 
Section 1 – Officers 

The officers of the School Site Council shall be a chairperson, vice-chairperson, secretary, and such 
other officers as the council may deem desirable. 

Section 2 – Election and Term of Office 
The officers of the School Site Council shall be selected annually and shall serve for two years or until 
each successor has been elected. 

Section 3 – Removal 
Any officer may be removed by a two-thirds vote of all members sitting on the School Site Council 
whenever, in the judgement of the council, the best interest of the council would be served therby. 

Section 4 – Vacancy 
A vacancy in any office because of death, resignation, removal, disqualification, or otherwise shall, by 
special election, be filled by the School Site Council for the unexpired portion of the term. 

Section 5 – Chairperson 
The chairperson shall preside at all meetings of the School Site Council and may sign all letters, reports, 
and other communications of the School Site Council.  In addition, the chairperson shall perform all 
duties incident to the office of chairperson and such other duties as may be prescribed by the School Site 
Council. 

Section 6 – Vice-Chairperson 
The duties of the vice-chairperson shall be to represent the chairperson in assigned duties and to 
substitute for the chairperson during his or her absence, and the vice-chairperson shall perform such 
other duties as may be assigned by the chairperson or by the School Site Council. 

Section 7 – Secretary 
The secretary shall keep the minutes of the meetings, both regular and special, of the School Site 
Council and shall: 

● Promptly transmit to each of the members, to the principal, and to such other persons as the 
council may deem, true and correct copies of the minutes of such meetings; 

● See that all notices of all meetings are duly given to the members in accordance with the 
provisions of these bylaws; 
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● See that agendas are posted in a location accessible to parents 72 hours in advance of a meeting; 
● Be custodian of the School Site Council records; keep a register of the address and telephone 

number of each member of the School Site Council which shall be furnished to the secretary by 
such member; and, in general,  

● Perform all duties incident to the office of secretary and such other duties as may be assigned to 
the office by the chairperson or by the School Site Council. 

ARTICLE V – Committees 
Section I – Standing and Special Committees 

The School Site Council may establish and abolish such standing or special committees as it may desire.  
No standing or special committee may exercise the authority of the School Site Council. 

Section 2 – Membership 
Unless otherwise determined by the School Site Council in its decision to establish a committee, the 
chairperson of the School Site Council shall appoint members to the various committees. 

Section 3 – Term of Office 
Each member of a committee shall continue as such for the term of his or her appointment and until his 
or her successor is appointed, unless the committee shall be sooner terminated or abolished, or unless 
such member shall cease to qualify as a member thereof. 

Section 4 – Rules 
Each committee may adopt rules for its own government not inconsistent with these bylaws or with rules 
adopted by the School Site Council or with policies of the governing board. 

Section 5 – Quorum 
Unless otherwise provided in the decision of the School Site Council designating a committee, a 
majority of the committee shall constitute a quorum, and the act of a majority of the members present at 
a meeting at which a quorum is present shall be the act of the committee. 

Section 6 – Vacancy 
A vacancy in the membership of any committee will be filled in the same manner as provided in the case 
of the original appointment. 

ARTICLE VI – Meetings of the School Site Council 
Section 1 – Regular Meetings 

The School Site Council shall meet regularly with dates set by the SSC members. 
Section 2 – Special Meetings 

Special meetings may be called by the chairperson or by majority vote of the School Site Council. 
Section 3 – Place of Meetings 

The School Site Council shall hold its regular meetings and its special meetings in a facility provided by 
the school and readily accessible by all members of the public, including handicapped persons. 

Section 4 – Notice of Meetings 
Public notice of all meetings shall be given and agendas posted 72 hours in advance in a place accessible 
to the entire school community and parents.  Any change in the established date, time, or location, must 
be given special notice.  All special meetings shall be publicized.  Any required notice shall be in 
writing, shall state the day, hour, and location of the meeting, and shall be delivered either personally or 
by mail to each member not less than seventy-two hours or more than two weeks prior to the date of 
such meeting. 

Section 5 – Decisions of the School Site Council 
All decisions of the School Site Council shall be made only after an affirmative vote of a majority of its 
members in attendance, provided a quorum is in attendance. 
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Section 6 – Quorum 
The presence of 51 percent of the total membership shall be required in order to constitute a quorum 
necessary for the transaction of the business of the School Site Council.  No decision of the School Site 
Council shall be valid unless a majority of the members then holding office concur therein by their 
votes. 

Section 7 – Conduct of Meetings 
All regular and special meetings of the School Site Council shall be conducted in accordance with 
Robert’s Rules of Order or in accordance with an appropriate adaptation thereof. 

Section 8 – Meetings Open to the Public 
All regular and special meetings of the School Site Council and of its standing or special committees 
shall be open at all times to the public. 

 
ARTICLE VII – Amendments 

These bylaws may be amended at any time by a two-thirds affirmative vote of the members of the 
council, provided that the amendment is used to further the purpose of the council as herein expressed.  
Any amendments must conform with the Education Code of the State of California. 
 
In witness thereof, the Santa Paula High School Site Council has caused these bylaws to be duly 
executed on the 8th of May, 2025. 
Name of School Site Council Chairperson: __________________________________________ 
                                                        Signed: __________________________________________ 
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