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The School Plan for Student Achievement 
The School Plan for Student Achievement (SPSA) is meant to consolidate all school-level planning efforts into 
one plan for programs funded through the consolidated application (ConApp), pursuant to the California 
Education Code (EC) Section 64001 and the Elementary and Secondary Education Act as amended by the Every 
Student Succeeds Act (ESSA). 
 
The purpose of the SPSA is to increase the overall effectiveness of the school program by crafting a strategic 
plan that maximizes the resources available to the school while minimizing duplication of effort with the ultimate 
goal of increasing student achievement.  
 
The School Site Council (SSC) is required to develop and annually review the SPSA, establish an annual budget, 
and make modifications in the plan to reflect changing needs and priorities, as applicable, pursuant to EC 64001. 
 
California’s ESSA State Plan significantly shifts the state’s approach to the utilization of federal resources in 
support of underserved student groups. The SPSA provides schools with the opportunity to document their 
approach to maximizing the impact of federal investments in support of underserved students. 
 
The implementation of ESSA in California presents an opportunity for schools to innovate with their federally-
funded programs and align them with the priority goals of the school and the LEA that are being realized under 
the state’s Local Control Funding Formula (LCFF).  
 
LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of 
students in order to achieve readiness for college, career, and lifelong learning. The SPSA planning process 
supports continuous cycles of action, reflection, and improvement. 
 
For additional information on school programs and how you may become involved locally, please contact: 
 
Bianca Lopez, Principal 
Blanchard Elementary School 
115 Peck Rd. 
Santa Paula, CA 93060 
(805) 933-8866 
blopez@santapaulausd.org  
 
The district’s Governing Board approved this revision of the school plan on                                .  
 
  

mailto:blopez@santapaulausd.org
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Recommendations and Assurances 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district Governing 
Board for approval and assures the board of the following: 
 
1) The SSC is correctly constituted and was formed in accordance with district governing board policy and state 

law. 
 

2) The SSC reviewed its responsibilities under state law and district governing board policies, including those 
board policies relating to material changes in the School Plan for Student Achievement (SPSA) requiring 
board approval. 

 
3) The SSC sought and considered all recommendations from the following groups or committees before 

adopting this plan: 
 Signature of Authorized  

Representative 
English Learner Advisory Council  

Leadership Team   

 
4) The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes 

all such content requirements have been met, including those found in district governing board policies and in 
the local educational agency plan. 
 

5) This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein 
form a sound, comprehensive, coordinated plan to reach stated school goals to improve student academic 
performance. 
 

6) This SPSA was adopted by the SSC at a public meeting on:                                .  
 
Attested: 

   
Bianca Lopez, Principal  Date 
   
   

SSC Chairperson  Date 
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School Site Council Membership 
California Education Code Section 64001(i) requires that the School Plan for Student Achievement be reviewed 
and updated at least annually, including proposed expenditures of funds allocated through the ConApp, by the 
School Site Council (SSC). The current make-up of the School Site Council is as follows: 
 

Name of Members Principal 
Certificated 

Staff 

Other or 
Classified 

Staff 

Parent or 
Community 

Member Student 
Bianca Lopez X     

Julia Barrios  X    

Donna Harrison  X    

Paige Miller  X    

Yanette Frutos   X   

Vanessa Chavez    X  

Samantha Gonzalez    X  

Martha Mata    X  

Miranda Pecsok    X  

Vacant    X  

      

      

Number of members in each category 1 3 1 5  
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English Language Advisory Council (ELAC) Membership 
Education Code Section 52176(a) states that each school with more than 20 English Learners shall establish a 
school level advisory committee. Parents or guardians, or both, of EL pupils who are not employed by the district 
shall constitute a majority of the committee. 
 

Name of Members 

 
 
Principal 

Certificated 
Staff 

Classified 
Staff 

Parents/Guardians 
of English 
Learners Other 

Bianca Lopez X     

Lydia Ayala  X    

Valerie Alamillo    X  

Joanna Sandoval    X  

Sandra Stribling    X  

Veronica Torres    X  

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      
Number of members in each 
category 1 1  4  

 
 
(If the members of a properly constituted English Language Advisory Council (ELAC) voted to give over their 
governance to the School Site Council (SSC), please list the names of those people who voted. Giving over 
governance needs to be re-voted every 2 years.) 

 
¨ The ELAC has voted to give governance to the SSC on this date: _______________________. 

 
¨ The name of the parent ELAC representative to SSC is: __________________. 
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District information 

District Profile 
Santa Paula Unified District is located in the city of Santa Paula, a small historical community serving 
approximately 30,000 residents within a 4.6 square-mile radius surrounded by rolling hills and citrus groves.  
Santa Paula City is approximately 65 miles northwest of Los Angeles and 14 miles east of Ventura.  Santa Paula 
is situated in the rich agricultural Santa Clara River Valley.  The City is surrounded by rolling hills and rugged 
mountain peaks in addition to orange, lemon and avocado groves.  In fact, Santa Paula is referred to as the 
“Citrus Capital of the World.”  The community of Santa Paula was founded in 1872.  Originally the area that is 
today Santa Paula was inhabited by the Chumash, a Native American people.   
 
Santa Paula Unified operates an early childhood education program, six elementary schools, one middle school, 
one comprehensive high school, one continuation high school, one independent study school, and an adult school 
program.  Santa Paula Unified School District has a large Latino and English Learner population that has made 
tremendous improvements in student achievement in the past few years. We are proud of the accomplishments of 
our students, teachers, staff, parents and the community that has made that achievement possible.  

District Vision 
Committed to serving every student every day. 

District Mission 
The Santa Paula Unified School District, in collaboration with educators, parents, and the community, will prepare 
all students academically, socially, and emotionally for college, careers, global citizenship, leadership, and lifelong 
learning. The district will use its resources to provide all students with diverse, equitable, differentiated 
experiences, and learning opportunities by a highly skilled educational team in a safe and supportive learning 
environment while remaining fiscally responsible. 
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District LCAP Goals 
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School Information 

School Profile 
Blanchard Elementary School is located in the city of Santa Paula and serves students in TK through grade six.  
In the 2024-25 school year, 317 students were enrolled, including 30.9% qualifying for English Language Learner 
support, 24.3% students with disabilities, 84.9% qualifying for free or reduced price lunch, 1.9% migrant, 0.6% 
foster youth, and 9.8% homeless youth.  
 
Textbooks 
Blanchard uses state/district adopted curriculum in all areas of instruction which are aligned to State Content 
Standards.  The District/School has adopted curriculum that is in alignment with Common Core State Standards.  
These strategies include the following: 
 

• Language Arts:  Wonders ELA is used daily during the Language Arts period.  This program is aligned 
with the California State Content Standards and is being used in every classroom during the literacy 
block.  Assessments are aligned to California State Content Standards.  The assessment data is 
monitored and analyzed through the io Assessment system.  Tier II students receive intervention 
instruction from classroom teachers in small groups before/after school.  Wonder Works Intervention 
materials are utilized with students participating in reading intervention programs, as well as in the 
Resource Specialist Program (RSP).  Each of these was selected from the State adopted list of 
supplementary instructional materials. 
 

• English Language Development:  Wonders is the adopted curriculum for ELA/ELD.  Along with the 
adopted curriculum, Barbara Webster Elementary School utilizes systematic ELD practices to provide 
English Language Learners (ELL) with explicit, direct instruction of English Language Development 
(ELD).  This program is aligned with the California State ELD Standards and is being used in every 
classroom during the 45 minute ELD block in 3rd – 5th and 30 minute ELD block in K-2.  Students are 
grouped by their language proficiency levels and receive instruction at their appropriate level of language 
development. 
 

• Mathematics:  Barbara Webster uses Math Expressions by Houghton Mifflin Harcourt daily in every 
classroom during the math block.  This program is aligned with the Common Core State Standards.  
Targeted students receive small group intervention instruction from classroom teachers.  Intervention 
groups receive instruction from a variety of supplemental materials.  The ST Math Lab is also utilized in 
grades 2-5 to reinforce math standards. 
 

• History/Social Studies:  Barbara Webster uses Studies Weekly History/Social Studies program which is 
the District-adopted core curriculum for K-5 schools.  This program is aligned with the Common Core 
State Standards. 
 

• Science:  Barbara Webster uses the Delta FOSS Science Program, the District-adopted core curriculum 
for K-5 schools.  This program is aligned with the California State Content Standards. 

 
The district has also purchased Mystery Science for each site to serve as a supplemental curriculum until there’s 
a new framework. A comprehensive Science pilot and adoption will take place after the History Social Science 
pilot and adoption is completed. 

School Mission 
Blanchard’s mission is to provide an optimal learning environment for all students through our emphasis on 
literacy, technology, and involvement. Our goal is to work collectively as a school community to prepare all 
students for success in the 21st Century. 
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Student Enrollment by Grade 
Source: Data Quest 2024-25 

 

 
 

Student Enrollment by Ethnicity 
Source: Data Quest 2024-25 
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Student Enrollment by Student Group 
Data Source: Data Quest 2024-25 

 

 

Comprehensive Needs Assessment 
Blanchard Elementary School completed a comprehensive needs assessment survey of all students enrolled, 
including migratory students, which included the analysis of student performance in relation to the Common Core 
State Standards.  During staff development activities and staff meetings, school administrators and the leadership 
team considered the results of the following to identify areas of strength and weakness: 
 

ü Analysis of Student Performance Data: 
o ELPAC Reports 
o CAASPP Reports 
o District Assessments (io Assessment Reports) 
o Lexia Reports 
o Teacher Input 
o STAR Accelerated Reader Diagnostics 

 
Conclusions from the needs assessment survey were used to identify SPSA goals and program support goals. 

Transition from Preschool to Kindergarten 
Blanchard Elementary School offers a Transitional Kindergarten program on campus.  Transitional kindergarten is 
an early childhood education program that builds a bridge between preschool years and traditional kindergarten.  
Beginning in the 2025-26 school year, transitional kindergarten is designed for students who turn four (4) years 
old by September 1st of the year they are enrolled, and who may benefit from an enriched foundational early 
childhood education program to prepare them for success in traditional kindergarten. 
 
This program provides children with a well-planned classroom program to build necessary social and academic 
skills for success throughout their school careers.  The program is based on the California kindergarten standards 
with focused instruction in literacy and numeracy along with strong enmphasis on self-regulation and social 
engagement.   
 
The transitional kindergarten program allows the full day schedule of traditional kindergarten daily.  Our daily 
schedule includes whole group instruction and activities, small group instruction, independent and “hands-on” 
learning.  The transitional kindergartners enjoy lunch and recess and participate in activities such as music, art, 
and motor skills development throughout the year.    
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Violence Prevention, Bully Prevention, and Student Safety  
Blanchard Elementary School supports efforts to maintain a safe and healthy environment by accessing 
professional resources through local law enforcement, public agencies and private programs. The District works 
with school administrators to provide resources and support for both students and parents.  During the 2025-26 
school year, Blanchard Elementary School will provide the following programs for its students (and parents as 
applicable):  
 

• Positive Behavior Programs / CHAMPS - CHAMPS is a class wide positive behavior support program 
focused on improving classroom behavior, establishing clear behavior expectations, reduce misbehavior, 
motivating students to put forth their best effort, increasing academic engagement, and teaching students 
to behave respectfully and to value diversity.   

• Project 2-Inspire - research-based collaborative project that helps schools establish a Family-School-
Community leadership program that involves all stakeholders – families, community-based organizations, 
teachers, administrators and other school staff 

Nutrition Programs & Fitness Programs 
The Santa Paula Unified School District Nutrition Services department is made up of a team of food and nutrition 
professionals that are dedicated to students' health, wellbeing and their ability to learn. We support learning by 
promoting healthy habits for lifelong nutrition and fitness practices. 
 
Meals, foods and beverages sold or served at schools meet state and federal requirements which are based on 
the USDA Dietary Guidelines. We provide students with access to a variety of affordable and appealing foods that 
meet the health and nutrition needs of students.  
 
The district offers a variety of free and reduce-meal programs through the National School Lunch Program 
(NSLP), Especially Needy Breakfast Program (SNBP), School Breakfast Program (SBP), Meal Supplement 
Program (Snacks), Child Care Program (CCAFP), and the Seamless Summer Feeding Option Program (SSFOP).  
Blanchard Elementary School follows the nutritional guidelines component of the policy and incorporates the 
physical activity and health/nutrition education components into daily curricula. Nutritional programs sponsored at 
the school include: 
 

• National School Lunch Program - a federally assisted meal program which provides nutritionally 
balanced, low-cost or free lunches to children each school day. 

• School Breakfast Program - a federally funded program which provides nutritious breakfasts to children. 
• At-Risk After-School Meals Program - students participating in after school programs receive nutritious 

snacks and dinner meal as a regular part of their afterschool activities. Meals are provided in accordance 
with the Childcare Food Program guidelines and reimbursement rates. 

• Seamless Summer Feeding Option Program - students participating in summer school receive 
nutritious snacks and meals through the National School Lunch and School Breakfast programs. 

• Physical Education - Classroom teachers and the PE Specialist provide physical education instruction 
for our students for a minimum of 200 minutes every ten days as mandated.  The SPARKS physical 
education curriculum is currently being followed. 

  

http://www.fns.usda.gov/cnd/lunch/
http://www.fns.usda.gov/cnd/lunch/
http://www.cde.ca.gov/ls/nu/sn/sbp.asp
http://www.cde.ca.gov/ls/nu/sn/sbp.asp
http://www.fns.usda.gov/cnd/care/
http://www.fns.usda.gov/cnd/seamless_summer.htm
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Extended Learning Programs 
Blanchard Elementary School provides small group after school intervention to targeted students.  The school 
counselor provides one-on-one and small group counseling to students who have social, emotional or behavioral 
needs so they can focus on the work of learning.  The school library assistant provides weekly opportunities for 
students to select and read books at their prescribed levels.  The computer lab affords students the opportunity 
twice weekly to use software that is bookmarked at their individual level to meet their specific learning needs. 
 
Blanchard Elementary School also offers the following extended learning opportunities: 
 

• Reading Intervention Specialists (One full-time and one part-time) – Reading Intervention Specialists 
work with grades K-2 and 3-5 students during school to provide reading assistance to those students 
requiring additional help. 

• STAR-Nova Program - STAR Education offers a wide breadth of exciting and original STAR NOVA 
enrichment classes in the areas of Academics, STEAM Education (science, technology, engineering, art 
and math), Language, Performing Arts, Sports & P.E., Recreation, Visual and Media Arts and so much 
more! STAR NOVA enrichment classes take place once or twice a week, allowing for a university quality 
class with a more individualized approach tailored to the specific needs and interests of each student. 
STAR collaborates with artists in residence, universities, and professionals in each field to create 
stimulating classes that give each student invigorating insight into the real world. 

• Alternative Support for ELA/Math (Intervention) – tutors provided through the District for students not 
meeting grade level standards 

• STEAM Literacy Coaches – Provides direct services to students during science. 
• Clubs – Art, Science, Math, Yearbook, Chess 
• Instructional Assistant – Two times per week for the kindergarten classes 
• Reading Intervention – Afterschool assistance for Grades 1, 3 & 4 (six-week course) 
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School Plan for Student Achievement 
 
 
School Name 

County-District-
School CDS 
Code 

School site 
Council (SSC) 
Approval Date 

Local Board 
Approval Date 

 
Blanchard Elementary School 

 
56768286055552 

 
June 23, 2025 

 
 

Plan Description 
Briefly describe your school’s plan for effectively meeting the ESSA requirements in alignment with the Local 
Control and Accountability Plan (LCAP) and other federal, state, and local programs 

Blanchard plans to meet the ESSA requirements by aligning our SPSA goals, actions and services to the Santa 
Paula Unified School District’s adopted Local Control and Accountability Plan (LCAP).  All student groups will 
be provided educational opportunities that are inclusive of their academic, physical and social-emotional needs.  
We will engage with stakeholders to gather input on the needs of our school and will plan and distribute funding 
to meet these needs. 

 

Educational Partner Involvement 
How, when, and with whom did your school consult as part of the planning process for this SPSA/Annual Review 
and Update? 

Involvement Process for the SPSA and Annual Review and Update 
Personnel Involved: Date: 

Site Instructional Leadership Team (ILT) May 18, 2025 
School Site Council (SSC) March 28, 2025 
School Faculty May 12, 2025 
School Site Council (SSC) June 23, 2025 

 

Comprehensive Needs Assessment 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local 
data, including any areas of low performance and significant performance gaps among student groups on 
Dashboard indicators, and any steps taken to address those areas. 

A review of the California State Dashboard for 2024 provides the following data: in English Language Arts 
students were 91.5 points below standard with the subgroup of Students with Disabilities in Orange and English 
Learners and Socioeconomically Disadvantaged students in Red. In Mathematics students were 103.9 points 
below standard with all subgroups in Red; in the area of English Learner Progress, 32.9% of students were 
making progress and there was a decline of 22.5%.  Chronic Absenteeism showed that 31.9% of students were 
chronically absent (a decline of 5%) with Students with Disabilities and English Learners in the Yellow; 
Suspension Rates were at 3.5% (an increase of 1.4%) with Students with Disabilities in the Red, English 
Learners, Socioeconomically Disadvantaged students in the Orange.   

Resource Inequities 
Briefly identify and describe any resource inequities identified as a result of the required needs assessment, as 
applicable.  (COMPLETE ONLY IF CSI OR ATSI SCHOOL) 

N/A 
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Goals, Strategies/Activities, and Expenditures 

Goal 1: 
Goal to address LCAP Goal 1.   
By June 2026, at least 60% of all students will meet or exceed grade-level proficiency in literacy and math, as 
measured by state assessments and district benchmarks. This will be achieved through evidence-based, high-
quality instruction, targeted interventions, and regular progress monitoring. Special focus will be placed on 
closing achievement gaps for English Learners, Foster Youth, Low-Income students, and Students with 
Disabilities, with each subgroup showing a minimum of 5% growth from the previous year. 

Identified Need: 
A description of any areas that need significant improvement based on a review of Dashboard and local data, 
including any areas of low performance and significant performance gaps among student groups on Dashboard 
indicators, and any steps taken to address those areas. 

The ELPAC and CAASPP scores show that most students struggle in reading and writing and we will begin 
focusing and creating time during the day to explicitly teach writing in all grades during and after school. 

 

Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
District Benchmark Assessment Baseline Scores 10% of students will meet district 

benchmarks 
Literably Assessment/or district 
IRI assessment 

Baseline Reading Levels 
per student 

1 year’s growth for at least 80% of 
student population 

District Math Assessments 2024-2025 District Baseline 
Assessment 

10% increase of students who met or 
exceeded the district benchmark 
assessments 

ELA/Math CAASPP 2023-2024 CAASPP results 5 point increase on met or exceeded 
 

Strategies/Activities Table 
Strategy/
Activity # 

Description Students to be 
Served 

Proposed 
Expenditures 

Funding 
Source(s) 

 After School Intervention - Targeted after 
school intervention in Mathematics, English 
Language Arts.  These intervention programs 
will be provided by certificated staff. 

3rd-6th grade 
students 

performing at 
Standards/Bench
marks Nearly Met 

or 
Standards/Bench

marks Not Met 

$8,770 
($7170.0 
salary) 

($1,600.00 
fringes) 

Title I 
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Goal 2:  
 

Goal to address LCAP Goal 1: 

By June 2026, Blanchard Academy of Visual Arts students in grades 3–6 will demonstrate measurable growth in 
ELA and math content knowledge and skills aligned with the district’s Learner Profile competencies, supporting 
success in academics, college, and career. Specifically, the percentage of students performing at the 
"Standards Met/Exceeded" level in Mathematics and English Language Arts will increase by at least 5 
percentage points, as measured by District and State assessment. Special focus will be placed on closing 
achievement gaps for English Learners, Foster Youth, Low-Income students, and Students with Disabilities, with 
each subgroup showing a minimum of 5% growth from the previous year. 

Identified Need: 
A description of any areas that need significant improvement based on a review of Dashboard and local data, 
including any areas of low performance and significant performance gaps among student groups on Dashboard 
indicators, and any steps taken to address those areas. 

According to the Overall CAASPP indicators in 2024, students in 3rd through 5th grades did not show growth in 
the area of English Language Arts or Mathematics, Grades 3-5 did not show growth in students meeting or 
exceeding standards. However, our Emergent Bilinguals showed increased by an increase in Nearly Met 
Standards in ELA and Science.  Blanchard needs to continue to support academic achievement at all grade 
levels for all subgroups through strong first instruction and targeted interventions.  

 

Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
ELPAC Summative Level 1 (Beginning): 23.9% 

 
Level 2 (Somewhat Developed): 36.6% 
 
Level 3 (Moderately Developed): 28.9% 
 
Level 4 (Well Developed): 9.4% 
 

The expected outcome for 2025–
2026 is that 20% of all students 
taking the ELPAC will reach 
Proficient (Level 4). 

CAASPP ELA 
Summative 

Grade 3:   
Standard Met/Exceeded:  5.17% 
Standard Nearly Met: 17.24% 
Standard Not Met: 77.59% 
 
Grade 4: % of Students at: 
standard Met/Exceeded: 5.41% / 20% 
Standard Nearly Met: 8.11% / 22.86% 
Standard Not Met: 86.49% /57.14% 
 
Grade 5: % of Students at: 
Standard Met/Exceeded: 4.55% / 23.08% 
Standard Nearly Met: 11.36% / 23.08% 
Standard Not Met: 84.09% / 53.85% 
 
Grade 6: % of Students at: 
Standard Met/Exceeded: 0 / 17.14% 
Standard Nearly Met: 28.21 % / 37.14% 
Standard Not Met: 71.79 / 45.71% 

The expected outcome for 2025-
2026 will continue to be a growth of 
5% at each grade level in students 
meeting/exceeding standards. 
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CAASPP Math 
Summative 

Grade 3 
Standard Met/Exceeded:  5.17% 
Standard Nearly Met:  13.79% 
Standard Not Met: 81.03% 
 
Grade 4: % of Students at: 
Standard Met/Exceeded: 7.89% / 28.57% 
Standard Nearly Met: 13.16% / 28.57% 
Standard Not Met: 78.94% /42.86% 
 
Grade 5: % of Students at: 
Standard Met/Exceeded: 4.55% / 17.95% 
Standard Nearly Met: 6.82% / 23.08% 
Standard Not Met: 88.63% / 58.97% 
 
Grade 6: % of Students at: 
Standard Met/Exceeded: 2.56% / 28.6% 
Standard Nearly Met: 7.69 / 28.57% 
Standard Not Met: 89.74 / 68.57% 

The expected outcome for 2025-
2026 will continue to be a growth of 
5% at each grade level in students 
meeting/exceeding standards. 

Strategies/Activities Table 
Strategy/
Activity # 

Description Students to be 
Served 

Proposed 
Expenditures 

Funding 
Source(s) 

1 Professional Development - Faculty will 
participate in PD sessions focused on 
implementing standards-based instructional 
practices that support increased academic 
achievement across all core subjects inclusive 
of English Language Development.  This 
expenditure will support materials for the 
professional development sessions. 

All students TK-
6th grade 

$13,580.00 
($11,102.00 

salary) 
($2,478.00 

fringes) 
 

Title I 

2 Supplemental Learning Opportunities -  
Students will participate in core and 
extracurricular online activities in support of 
state standards and the District Learner 
Profile.  The expenditure will support materials 
necessary for student use with IXL 
subscription and Scholastic News/Educational 
Magazines, Mystery Science, Mystery Writing, 
Typing programs, and additional lesson 
materials(counting collections, decodable 
readers, etc) for hands-on activities for 
before/after school intervention..   

All students TK-
6th grade 

$20,000.00 Title I 
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ANNUAL REVIEW 
SPSA Year Reviewed:  2024-25 
Respond to the following prompts relative to this goal.  If the school is in the first year of implementing the goal, an 
analysis is not required and this section may be deleted. 

Goal Analysis: 

An analysis of how this goal was carried out in the previous year.  
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 
Goal 2 focuses on academic achievement that addresses LCAP Goal 1.  The effectiveness of some of our 
strategies showed moderate success.  Blanchard faculty utilize the IXL software faculty chose to use to support 
ELA and Math.  The usage rates of both programs were high in the lower grade levels but tapered off in our 
upper grades.  Our after school targeted intervention math classes were well attended by our 4th and 6th grade 
students. 
 
Describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 
Our afterschool intervention sessions were successful in terms of attendance, and was successful in improving 
student’s grades particularly in grades six and four.  The downside was that there were only two teachers that 
volunteered to teach after school intervention classes. We are hoping to have more teachers sign up next year, 
and to recruit early and tie recommendation for tutoring to students who are below grade level and have 
missing assignments.  
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis. Identify where those changes can be found in the SPSA 
This goal aligns with the District’s LCAP Goal 1. We will closely monitor our progress using multiple data 
measures to ensure that teachers are effectively using data to guide instruction and support student growth.   
Our intervention classes will be more targeted towards students who are Nearly or Not Met on State 
Standards/District Benchmarks in grades K through 6.   We will continue to monitor budget expenditures and 
reallocate funding if necessary. 
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Goal 3: 
Goal to address LCAP Goal 2: 
By June 2026, Blanchard Elementary School will increase student engagement and parental involvement, and 
improve school climate by implementing targeted initiatives—such as Positive Behavior Interventions and 
Supports (PBIS), family engagement events, and student leadership opportunities. As a result, the school will 
reduce the number of suspensions by 20% and chronic absenteeism by 15% from 2024 baseline levels, as 
measured by CALPADS data and school attendance/suspension records. This meets the district’s LCAP goal 
number 2 to support a broad goal which focuses on Increasing parent involvement and enhancing student 
engagement. 

Identified Need: 
A description of any areas that need significant improvement based on a review of Dashboard and local data, 
including any areas of low performance and significant performance gaps among student groups on Dashboard 
indicators, and any steps taken to address those areas. 

Blanchard worked to reducing chronic absenteeism through student engagement, and reduce suspensions 
through PBIS, however we have an increasing number of students who are chronically tardy and our subgroups 
of homeless and students with disabilities are still performing in the red band and English Learner, Hispanic, and 
SDI students are in the orange on the state dashboard. 

Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
CA Dashboard Attendance 2024 School Dashboard 32% Chronically 

Absent 
Reduce chronically absent to less 

than 22% 
CA Suspension Rate 2024 School Dashboard 2.7% 

Suspension Rate 
Reduce suspension rate to less 

than 2% 
Coffee with the Principal 4 per year with average attendance of 

15/7 per year with an average attendance 
of 20 

6 per year with an average 
attendance of 20 

School Site Council 
Meetings 

6 per year/5 per year 6 per year 

Instructional Leadership 
Team Meetings 

5 per year/8 per year 5 per year 

Family Art Show/Field Day Baseline/Average attendance: 100 Average attendance: 100 
School-wide Family Lunch Baseline Year/1 Lunches with an average 

attendance of 300 
1 Lunch per year with an average 

attendance of 300 
School Wide Assemblies and 
Student Performances 

Baseline Year/3 
Assemblies/Performances with an 

average attendance of 250 

3 Assemblies/Performances with 
an average attendance of 250 

Study Trips 6 per year 1 study trip per grade level per year 
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Strategies/Activities Table 
Strategy/
Activity # 

Description Students to be 
Served 

Proposed 
Expenditures 

Funding 
Source(s) 

1 Onsite Assemblies and Educational/Social 
Emotional Programs - Students will attend 
assemblies and educational programming 
onsite that ties to state standards, social 
emotional objectives and will increase 

engagement 

All students TK-
6th 

  

2 Incentive Activities and Programs - 
Students will have the opportunity to earn and 

participate in attendance and academic 
incentives to support student attendance and 
achievement through awards assemblies and 

special recognition.   

All students TK-
6th  

$2,000 Title I 

3 Positive Behavior Intervention Support 
Provide funding for student academic 
and behavioral incentives/prizes to 
help students increase academic 
levels in ELA and math, principal’s 
recess games, and to help support 
schoolwide and classroom PBIS 
structures. 

All students TK-
6th grade 

$1,771 Title I 

3 Student Study Trips - Student Study Trips, 
inclusive of chaperone entrance fees, if 

needed, for all grade levels that are 
standards-based in nature and provide 

extended opportunities for Project Based 
Learning.  

All students TK-
6th 

To Be 
Determined 

 

4 Arts in Education - Provide student 
opportunities for dance and art classes from 
outside service providers.  These classes tie 

to our academy focus. 

All students TK-
6th 

$8,000 Prop 28 
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ANNUAL REVIEW: 
SPSA Year Reviewed:  2024-25 
Respond to the following prompts relative to this goal.  If the school is in the first year of implementing the goal, an 
analysis is not required and this section may be deleted. 

Goal Analysis: 

An analysis of how this goal was carried out in the previous year. Describe the overall implementation and 
effectiveness of the strategies/activities to achieve the articulated goal. 
Chronic absenteeism is still a concern and we learned from strategies that were effective in getting students to 
school included tangible, high interest rewards.  However, we still have a large number of tardies and the 
subgroups of homeless and students with disabilities performed in the orange band of attendance. 
The suspension rate increased from 1.3% to 2.8%.  This increase was in response to certain student behaviors 
that escalated with special education students without the necessary support and a new administration seeking 
to enforce school rules and regulations.   
 
Family lunch and Student Recognition at lunch were one of the highlights this year.  This was an easy and 
effective way to bring families onto campus and build community.  We also implemented Fun Fridays where 
parent volunteers came on campus and ran game stations during lunch time. 
 
We do believe that our plan and implementation reduced office referrals and suspensions.  Although the 
suspension rate was above the 1% we had hoped for. 
 
Describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 
Part of our plan for this goal was to utilize our Outreach Consultant. Blanchard was one of the school’s with the 
highest chronic absenteeism rate, we only had an ORC for 2 days per week so we were unable to implement 
many of our ideas and programs built around an ORC.  We will continue to work to effectively utilize whatever 
ORC support we receive in the 2025-2026 school year. 
 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis. Identify where those changes can be found in the SPSA 
One area we are adding is parent volunteer opportunities.  We found this year we had a number of parents 
requesting to take part in event support, since the activities are more engaging and welcoming.   
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Goal 4: 
Create a positive, welcoming and safe school climate for students, families and staff. 
 

Identified Need: 
A description of any areas that need significant improvement based on a review of Dashboard and local data, 
including any areas of low performance and significant performance gaps among student groups on Dashboard 
indicators, and any steps taken to address those areas. 

As a school of approximately 452 students, attendance at informational meetings is very low.  There is a high 
attendance rate at opportunities that are engaging, meaningful and focuses on interaction between students and 
their parents/guardians.  

 

Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 
Coffee Chats with the 
Principal 

4 per year with average attendance of 
15/7 per year with an average attendance 

of 20 

6 per year with an average 
attendance of 30 

School Site Council 
Meetings 

6 per year/5 per year 6 per year 

Instructional Leadership 
Team Meetings 

5 per year/8 per year 5 per year 

Family Art Show/Field Day Baseline/Average attendance: 100 Average attendance: 100 
School-wide Family Lunch Baseline Year/1 Lunches with an average 

attendance of 300 
1 Lunches per year with an 
average attendance of 300 

School Wide 
Festivals/Performances 

Baseline Year/3 Festivals/Performances 
with an average attendance of 250 

3 Festivals/Performances with an 
average attendance of 250 

Study Trips 17 per year/9 per year 1 study trip per grade level per year 
School Extracurricular Clubs 4 extracurricular clubs/8 extracurricular 

clubs 
8 extracurricular clubs 

Student Awards Events Baseline/4 per year 4per year 

Strategies/Activities Table 
Strategy/
Activity # 

Description Students to be 
Served 

Proposed 
Expenditures 

Funding 
Source(s) 

1 Parent Education Opportunities - Provide 
refreshments, educational materials and 
translation for families during Coffee with 
Principal, parent trainings and conferences 

All TK - 6th grade 
students and 

families 

$1,200 Title I 

2 School-wide Events to improve school 
culture and school connectedness. 

All TK-6th grade 
students and 

families 

To Be 
Determined 

Title I 
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ANNUAL REVIEW: 
SPSA Year Reviewed:  2024-25 
Respond to the following prompts relative to this goal.  If the school is in the first year of implementing the goal, an 
analysis is not required and this section may be deleted. 

Goal Analysis: 

An analysis of how this goal was carried out in the previous year.  
Describe the overall implementation and effectiveness of the strategies/activities to achieve the articulated goal. 

Implementation and Effectiveness 

During the 2023–2024 school year, Blanchard Elementary School implemented strategies aimed at improving 
student achievement, engagement, parental involvement, and school climate. Key activities included the 
expansion of PBIS (Positive Behavior Interventions and Supports), targeted small-group instruction for English 
Learners, and school-wide events to engage families and build a more inclusive climate. 

Despite these efforts, the academic achievement goals were not met, as reflected in the CAASPP and 
ELPAC data: 

● CAASPP ELA & Math scores showed that fewer than 10% of students in grades 4–6 met or exceeded 
standards, with only slight gains or in some cases, declines from the previous year. 
 

● The goal of a 10% increase in students meeting/exceeding standards in ELA and Math at each grade 
level was not achieved. 
 

● The ELPAC target of a 15% increase in students reaching Level 4 (Proficient) was also not met, 
though there was an 11% increase (now 9.4% of students are at Level 4). 

In terms of attendance and behavior, the school saw mixed results: 

● Chronic absenteeism remains high at 32%, significantly above the goal of reducing it to below 22%. 
 

● The suspension rate, however, was 2.7%, showing moderate success in maintaining a positive 
climate but still missing the target of less than 2%. 

These outcomes suggest that while systems to support school climate and engagement were implemented, 
their impact on academic performance and attendance was limited. Instructional practices, family 
engagement strategies, and tiered intervention systems need further refinement and alignment. 

 
Describe any major differences between the intended implementation and/or the budgeted expenditures to 
implement the strategies/activities to meet the articulated goal. 

There were notable differences between intended implementation and actual outcomes: 

● Targeted instructional supports, particularly for English Learners and students not meeting 
standards, were implemented but may not have been intensive or frequent enough to yield expected 
gains. 
 

● Some budgeted expenditures for extended learning opportunities, parent workshops, and community 
partnerships were underutilized due to staffing shortages and scheduling conflicts. 
 

● PBIS efforts were implemented school-wide but lacked consistent monitoring across classrooms, 
limiting impact on behavior and engagement. 
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to 
achieve this goal as a result of this analysis. Identify where those changes can be found in the SPSA 

Changes to the Goal for 2025–2026 

As a result of this analysis, several refinements will be made to the articulated goal, annual outcomes, and 
strategies: 

1. Refined Goal Statement: Maintain the current goal with more measurable targets tied to both 
academic and climate data, including EL progress, suspension/attendance data, and CAASPP 
performance. 
 

2. Updated Metrics: 
 

○ Track Tier II and III interventions by frequency and student response. 
 

○ Include parent participation tracking tools (sign-ins, surveys). 
 

○ Use more frequent formative academic assessments to guide instruction. 
 

3. New/Refined Strategies: 
 

○ Launch a home visit or attendance outreach team to address chronic absenteeism. 
 

○ Increase targeted small-group ELA/Math support using differentiated curriculum. 
 

○ Deepen PBIS fidelity with classroom-level coaching and data reviews. 
 

○ Strengthen parent communication and workshops, especially for EL families. 
 

These changes are reflected in the 2025–2026 SPSA in Goal 2: Student Achievement and Engagement. 
Updates to specific actions and metrics can be found in Sections: Annual Measurable Outcomes, Planned 
Strategies/Activities, and Budget Summary.  
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Budget 
Budget Summary Table 

Description Amount ($) 

Total Funds Provided to the School Through the ConApp $47,321.00 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $8,000.00 

Overall total of funds included for this school: $55,321.00 

Other Federal, State and Local Funds 
The School Site Council intends for School Name to participate in the following programs: 
 

Federal Programs Allocation ($) 

Title I 2024-2025 Carryover $0.00 

Title I 2025-2026 Allocation $47,321.00 

Subtotal of additional federal funds included for this school: $47,321.00 

List the State and local programs that the school is including in the schoolwide program. Duplicate the table as 
needed. 

State or Local Programs Allocation ($) 

Prop 28 2025-2026 Allocation $8,000.00 

Subtotal of state or local funds included for this school: $8,000.00 
Total of federal, state, and/or local funds for this school: $55,321.00 
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Title I Allocations – 2025-26 
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References 

2023-24 CAASPP – Grade 3 English Language Arts/Literacy & Mathematics 
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All Students Tested 58 58 58 3.45% 1.72% 17.24% 77.59%
Male 31 31 31 6.45% 0.00% 12.90% 80.65%
Female 27 27 27 0.00% 3.70% 22.22% 74.07%
African American N/A N/A N/A N/A N/A N/A N/A
American Indian or Alaskan Native
Asian
Filipino
Hispanic or Latino 55 55 55 3.64% 1.82% 18.18% 76.36%
Hawaiian or Pacific Islander
White (not Hispanic) * * * * * * *
Two or More Races * * * * * * *
Socioeconomically Disadvantaged 46 46 46 0.00% 2.17% 17.39% 80.43%
English Learners 19 19 19 0.00% 5.26% 10.53% 84.21%
Students with Disabilities 17 17 17 0.00% 0.00% 0.00% 100.00%
Migrant Education * * * * * * *
Homeless Youth * * * * * * *
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All Students Tested 58 58 58 1.72% 3.45% 13.79% 81.03%
Male 31 31 31 3.23% 3.23% 19.35% 74.19%
Female 27 27 27 0.00% 3.70% 7.41% 88.89%
African American N/A N/A N/A N/A N/A N/A N/A
American Indian or Alaskan Native
Asian
Filipino
Hispanic or Latino 55 55 55 1.82% 3.64% 14.55% 80.00%
Hawaiian or Pacific Islander
White (not Hispanic) * * * * * * *
Two or More Races * * * * * * *
Socioeconomically Disadvantaged 46 46 46 0.00% 0.00% 13.04% 86.96%
English Learners 19 19 19 0.00% 0.00% 21.05% 78.95%
Students with Disabilities 17 17 17 0.00% 0.00% 0.00% 100.00%
Migrant Education * * * * * * *
Homeless Youth * * * * * * *

2023-24

Grade 3

English Language Arts/Literacy
2023-24

Grade 3

Mathematics
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2023-24 CAASPP – Grade 4 English Language Arts/Literacy & Mathematics 
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All Students Tested 36 35 35 5.71% 14.29% 22.86% 57.14%
Male 18 18 18 5.56% 16.67% 16.67% 61.11%
Female 18 17 17 5.88% 11.76% 29.41% 52.94%
African American N/A N/A N/A N/A N/A N/A N/A
American Indian or Alaskan Native
Asian
Filipino
Hispanic or Latino 35 34 34 5.88% 14.71% 20.59% 58.82%
Hawaiian or Pacific Islander
White (not Hispanic) * * * * * * *
Two or More Races N/A N/A N/A N/A N/A N/A N/A
Socioeconomically Disadvantaged 33 32 32 6.25% 15.63% 18.75% 59.38%
English Learners 15 14 14 0.00% 0.00% 14.29% 85.71%
Students with Disabilities 9 9 9 * * * *
Migrant Education N/A N/A N/A N/A N/A N/A N/A
Homeless Youth * * * * * * *
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All Students Tested 36 35 35 5.71% 22.86% 28.57% 42.86%
Male 18 18 18 11.11% 27.78% 22.22% 38.89%
Female 18 17 17 0.00% 17.65% 35.29% 47.06%
African American N/A N/A N/A N/A N/A N/A N/A
American Indian or Alaskan Native
Asian
Filipino
Hispanic or Latino 35 34 34 5.88% 23.53% 26.47% 44.12%
Hawaiian or Pacific Islander
White (not Hispanic) * * * * * * *
Two or More Races N/A N/A N/A N/A N/A N/A N/A
Socioeconomically Disadvantaged 33 32 32 6.25% 25.00% 25.00% 43.75%
English Learners 15 14 14 0.00% 0.00% 28.57% 71.43%
Students with Disabilities 9 9 9 * * * *
Migrant Education N/A N/A N/A N/A N/A N/A N/A
Homeless Youth * * * * * * *

English Language Arts/Literacy
2023-24

Grade 4

Mathematics
2023-24

Grade 4
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2023-24 CAASPP – Grade 5 English Language Arts/Literacy & Mathematics 
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All Students Tested 39 39 39 0.00% 23.08% 23.08% 53.85%
Male 25 25 25 0.00% 16.00% 16.00% 68.00%
Female 14 14 14 0.00% 35.71% 35.71% 28.57%
African American N/A N/A N/A N/A N/A N/A N/A
American Indian or Alaskan Native
Asian
Filipino
Hispanic or Latino 38 38 38 0.00% 21.05% 23.68% 55.26%
Hawaiian or Pacific Islander
White (not Hispanic) * * * * * * *
Two or More Races N/A N/A N/A N/A N/A N/A N/A
Socioeconomically Disadvantaged 29 29 29 0.00% 13.79% 20.69% 65.52%
English Learners 11 11 11 0.00% 18.18% 18.18% 63.64%
Students with Disabilities 11 11 11 0.00% 0.00% 9.09% 90.91%
Migrant Education * * * * * * *
Homeless Youth N/A N/A N/A N/A N/A N/A N/A
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All Students Tested 39 39 39 7.69% 10.26% 23.08% 58.97%
Male 25 25 25 4.00% 8.00% 20.00% 68.00%
Female 14 14 14 14.29% 14.29% 28.57% 42.86%
African American N/A N/A N/A N/A N/A N/A N/A
American Indian or Alaskan Native
Asian
Filipino
Hispanic or Latino 38 38 38 7.89% 7.89% 23.68% 60.53%
Hawaiian or Pacific Islander
White (not Hispanic) * * * * * * *
Two or More Races N/A N/A N/A N/A N/A N/A N/A
Socioeconomically Disadvantaged 29 29 29 3.45% 6.90% 20.69% 68.97%
English Learners 11 11 11 9.09% 0.00% 36.36% 54.55%
Students with Disabilities 11 11 11 0.00% 0.00% 0.00% 100.00%
Migrant Education * * * * * * *
Homeless Youth N/A N/A N/A N/A N/A N/A N/A

Grade 5

English Language Arts/Literacy
2023-24

Grade 5

Mathematics
2023-24
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2023-24 CAASPP – Grade 6 English Language Arts/Literacy & Mathematics 
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All Students Tested 35 35 35 0.00% 17.14% 37.14% 45.71%
Male 17 17 17 0.00% 11.76% 29.41% 58.82%
Female 18 18 18 0.00% 22.22% 44.44% 33.33%
African American * * * * * * *
American Indian or Alaskan Native
Asian
Filipino
Hispanic or Latino 31 31 31 0.00% 19.35% 32.26% 48.39%
Hawaiian or Pacific Islander
White (not Hispanic) * * * * * * *
Two or More Races N/A N/A N/A N/A N/A N/A N/A
Socioeconomically Disadvantaged 26 26 26 0.00% 11.54% 42.31% 46.15%
English Learners 12 12 12 0.00% 0.00% 33.33% 66.67%
Students with Disabilities 6 6 6 * * * *
Migrant Education N/A N/A N/A N/A N/A N/A N/A
Homeless Youth N/A N/A N/A N/A N/A N/A N/A
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All Students Tested 35 35 35 0.00% 2.86% 28.57% 68.57%
Male 17 17 17 0.00% 0.00% 29.41% 70.59%
Female 18 18 18 0.00% 5.56% 27.78% 66.67%
African American * * * * * * *
American Indian or Alaskan Native
Asian
Filipino
Hispanic or Latino 31 31 31 0.00% 3.23% 25.81% 70.97%
Hawaiian or Pacific Islander
White (not Hispanic) * * * * * * *
Two or More Races N/A N/A N/A N/A N/A N/A N/A
Socioeconomically Disadvantaged 26 26 26 0.00% 0.00% 30.77% 69.23%
English Learners 12 12 12 0.00% 0.00% 16.67% 83.33%
Students with Disabilities 6 6 6 * * * *
Migrant Education N/A N/A N/A N/A N/A N/A N/A
Homeless Youth N/A N/A N/A N/A N/A N/A N/A

Grade 6

English Language Arts/Literacy
2023-24

Grade 6

Mathematics
2023-24
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School-Parent/Home Compact 
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Family Engagement Policy 
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Parent Involvement Calendar 
Blanchard Elementary School welcomes and encourages parent involvement at the many school functions.  The 
calendar below identifies many of the activities throughout the 2025-26 school year that parents are encouraged 
to attend.  If a parent would like to become more involved at the school, they can contact the principal, their child’s 
teacher or any school office member for more information.  
 

 
July 
 
 
 
 

 
January 
 
School Spelling Bee 
ELAC Meeting 
SSC Meeting 

 
August 
 
Kindergarten Roundup/Meet and Greet 
Back to School Night 
English Language Advisory Committee (ELAC Elections) 
School Site Council (SSC) Committee Elections 

 
February 
 
Coffee with the Principal 
Parent Student Valentine’s Dance 
Family Lunch 

 
September 
 
ELAC Meeting 
SSC Meeting 
Title I Parent Meeting 
Coffee with the Principal 
Family Lunch 
Wellness Center Activities for Parents 

 
March 
 
Parent Conferences 
Trimester Awards Assemblies 
Family Movie Night 
ELAC Meeting 
SSC Meeting 
Coffee with the Principal 

 
October 
 
Science Night 
Halloween Parade 
Family Movie Night 
ELAC Meeting 
SSC Meeting 
Dia De Los Muertos Family Lunch 

 
April 
 
ELAC Meeting 
SSC Meeting 
CAASPP Campaign and Parent Information Kick Off 
Wellness Center Celebration 

 
November 
 
Parent Conferences 
Trimester Awards Assemblies 
Scholastic Book Fair 
Turkey Trot 
ELAC Meeting 
SSC Meeting 
Coffee with the Principal 

 
May 
 
ELAC Meeting 
SSC Meeting 
Culminating Art Fair 
6th Grade vs. 5th/Staff Kickball Game 
Field Day 
Color Run 
CAASPP Celebration 

 
December 
 
Reclassification Meetings 
Family Movie Night 

 
June 
 
Student Recognition Assemblies 
Sixth and Kindergarten Promotion 
Family Lunch 
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Professional Development Plan  
The district provides multiple staff development opportunities for all teachers both during the school year as well 
as during the summer.  Analysis of state and local assessment data provides information for ongoing professional 
development to meet identified gaps in student achievement.  All teachers have attended content training to 
adopted textbooks in both Language Arts and math and have developed unit and lesson plans based on the most 
appropriate strategies.  Our District and site-level leadership provides onsite support with data analysis, 
intervention planning, instructional strategies and model lessons to support site teachers in the most appropriate 
grade level instructional delivery of standards-based content.  Principals use frequent walk-throughs to monitor 
the instructional program and provide feedback on adherence to grade level implementation of paced standards 
and high impact instructional strategies. 
 
Teachers have committed to collaborating on a weekly basis with their grade level partners for the purpose of 
planning.  Additionally, all staff participate each trimester in day long “data day” meetings.  These meetings are 
planned by the principal to include professional development and data analysis.  Included in these collaboration 
sessions are grade level agreements related to content and delivery of standards-based instruction and 
implementation of current curriculum alignment with district pacing.  In addition to this, staff meetings and staff 
development sessions frequently provide opportunities for collaboration and professional development. 
 
Analysis of state and local assessment data provides information for ongoing professional development to meet 
identified gaps in student achievement.  All teachers have attended and will continue to attend content training 
aligned to the Common Core Standards and adopted textbooks and other materials in Language Arts, Math and 
ELD. Principal Bianca Lopez provides teachers with onsite support with data analysis, intervention planning, 
instructional strategies, and uses frequent walk-throughs to monitor the instructional program.  He provides 
feedback on adherence to grade level implementation of paced standards and high impact instructional 
strategies. 
 
During the 2025-2026 school year, Blanchard’s teachers will focus on the following staff development topics: 
 

• Cognitively Guided Instruction (CGI) 
• CORE 
• Performance Matters 
• IXL 
• P3CC 
• Integrating Art in the Curriculum – SP Art Museum 
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School Accountability Report Card  
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School Site Council Bylaws  
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