
        
 

   
 

    
              

                
            
            
    

 
    

          
       

      
         

      
      

       
      

         
     

      
  

        
        

      
       

        
        

        
      

       
       

 
 

       
       

    
       

      
    

        
        

    
       

        
     

 
 

  
 

             
             

  
           

           
 
 
 
 
 
 

School Renewal Plan Executive Summary for SY 2025-26 
School 

Melissa Holland, Principal 

Overarching Vision and Priorities 
Our school mission is, ‘We are leaders empowering ourselves and others to make our 
world a better place’. We are a Title I, Cognia, Leader in Me Lighthouse certified school, 
serving grades Pre-K through five. Our priorities include moving our students towards 
greater levels of student achievement through leadership opportunities and access to high 
quality instructional practices. 

Student Achievement Performance Goal(s) 
5 Year Goal (2024 - 29) Interim Goal (2025-26) 

1. Students who scored meets or exceeds 1. Students scoring meets or exceeds on 
on SCREADY ELA will increase from SCREADY ELA will increase to 60% 
43.8% in 2024 to 75% by 2029. 2024 by the year 2026. 
SC READY ELA: 3rd Grade: 37.7% 2. Students scoring meets or exceeds on 
4th Grade: 47.3% 5th Grade: 46.4% SCREADY Math will increase to 60% 

2. Students who scored meets or exceeds by the year 2026. 
on SCREADY Math will increase from 3. K-2 students will increase from 40% to 
39.3% in 2024 to 75% by 2029. 2024 60% on or above grade level on Math 
SC READY Math Meets/Exceeds: 3rd iReady Diagnostic by 2026. 
Grade: 42.1% 4th Grade: 41.8% 5th 4. K-2 students will increase to 68% 
Grade: 34% scoring on or above grade level on the 

3. K-2 students will increase from 40% to ELA iReady Diagnostic by 2026. 
75% on or above grade level on Math 
iReady Diagnostic by 2029. 2024 K: 
49% 1st: 35% 2nd: 35%. Winter 2025: 
K: 49%, 1st: 11% 2nd: 16% 

4. K-2 students will increase from 60% to 
75% on or above grade level on ELA 
iReady Diagnostic by 2029. 2024 K: 
69% 1st: 36% 2nd: 38%. Winter 2025: 
K: 47%, 1st: 17%, 2nd: 22% 

Action Steps: 

-Teachers will participate in weekly PLC's and professional development to plan for the 
differentiated instruction of ELA through HMH Into Reading, Junior Great Books, LETRS and 
GT curriculum. 
-Teachers and literacy interventionists/coach will develop individual plans of intervention to 
include specific learning goals, targeted strategies of instruction, and progress monitoring. 



 
 

     
       

        
     

 
  

 
 

  
  
   

   

       
     

  
 

            
         

    
 

    
         

       
      

   
     

       
    

   
    

 

        
    

      
  

  
 

         
         
        

      
 

 
 

     
      
       

            
  

    
           

 

Teacher Quality Performance Goal (s) 
5 Year Goal (2024-2029) Interim Goal (2025-2026) 

By 2028-2029 85% of staff will complete state 
or district-mandated professional training by 
2029. 

2025-78% 

LETRS: 32 
SIOP: 48 
ESOL Endorsement: 11 
GT Endorsement: 14 

80% of teachers will complete state or 
district-mandated professional training by 2026. 

Action Steps: 

-Teacher Professional Development- Read to Succeed Course offerings throughout the school year, 
HMH Professional Development, SIOP Professional Development, GT Endorsement college-level 
coursework, LETRS Professional Development. 

School Climate Performance Goal(s) 
5 Year Goal (2024-29) Interim Goal (2025 – 26) 

By 2028-2029, the mean percentage in the 
category of Leadership (School and Family 
Partnership, Family Engagement, 
Community Engagement) will increase five 
points from 74 (2024) to 79 (2029). 
2024-2025 School and Family 
Partnership-73 Family Engagement-76 
Community Engagement-74 Average: 75 

MRA in the area of Leadership (School and 
Family Partnership, Family Engagement, 
Community Engagement) will increase to 76 
in 2026. 

Action Steps: 

Curriculum Nights, WIG Celebrations, Family involved activities, Family Habit 
Boxes/Boards sent home, Newsletters, Family Communication Platforms (ex: Class 
Dojo/SeeSaw), Active Social Media Presence, Student-Led Conferences, Providing 
volunteer opportunities, Table Tops, Feedback surveys 

SIC Meeting Dates/Stakeholder Meeting Dates 
March 3, 2025-Faculty SRP Planning Meeting 
March 20, 2025-SIC SRP Initial Planning Meeting 
May 15, 2025-SIC SRP Stakeholder Final Planning and Title I Planning Meeting 
Members Present: 
All certified staff (3-5-25) 
SIC board, PTO board, SIC staff membership and parents-daycare provided (3-20-25) 
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